Town Hall Committee
Meeting Minutes 
June 13, 2018, 2018

Present:  David Schutz, John McCullough, Scott Bassage, Chris Colt, Sandra Ferver, Alfred Larrabee, Artie and Nancy Toulis, Denise Wheeler, Donna Fitch

Things to do before play starts 
· Call Myers to pick up dumpster – John
· Ask Katie (who works at MC Store) if she will help with sale/auction of miscellaneous items during the play times - Donna
· David to assist
· Artie to get Katie’s email to Donna
· Clean downstairs – Donna to call S&R Janitorial
· Ernie needs to pick up pews – Donna to call him
· Misc trash etc needs to be removed – Donna will scope it out
· Town road crew to mow at town hall entrances (front and side) and around parking area
· Chris needs folks to help with box office – Donna will do a couple nights and will let Chris know which nights

Lavatories and toilets
· Agreed to keep and reuse
· Keep pressure tank
· Electric stove – send to Buldocs with other metal after demo of old lift

Chimney completion
· Brook Howe to charge rent on scaffolding. Nothing we can do about it until after the play
· John to build chimney base for Brook

Soils test for bearing capacity
· On 6/12/18 Alfred dug holes with engineer from Vermont Testing; there was no clay; there was sand and some water. VT Testing will send report to DeWolfe Engineering who will provide John with data to draw up structural plans which DeWolfe will sign off on; John will then draw up foundation plan

Septic engineering
· Don Marsh (retired from own firm, working for Grenier) will meet onsite with Alfred and John on Tues., June 19.
· Don’s original estimate was $2,500. Will it change now that he is with Grenier?  John to find out
· Old septic system will need to be removed/emptied 

Division of Historic Preservation sign off on front entrance
· Jamie Duggan on vacation until Monday. David confident he is ok with moving building back 3 feet; John just has to be firm with this reasoning
· Jamie explained that the “moat” at front entrance is a defining characteristic; he has accepted the drawing of John’s solution (keeping the moat)
· John to confirm all with Jamie

Lifting the building
· Plan is to move the building 3 feet back and 3 feet west (toward Kents Corner). This will help with grade sloping away from building
· Building Committee and Alfred to meet with Geddes on site to discuss cribbing and excavation – Scott to arrange
· Remove windows – let’s not take any chances - John to call Jamie Weiner about removal and cost to remove

Demolition after the play
· Old addition – to be demo’d by road crew and town equipment 
· Items needing special attention because they will be reused:  little stairway, floor, front entrance porch/posts/rails/roof
· Who to do the demo?
· Get advice from Jim Clark or Ernie Parrish
· John Rowell has insurance, but it’s haying season – Scott to contact him
· Willie Sayers?
Budget
· Donna to update budget
· Donna to create list of expenses to date and review with Sandra
· What expenses need to be paid before town receives income from taxes?  Sandra needs to know. 

Fundraising
· Donna will get potential donor list in order to send to Christine; Barbara Butler willing to assist

Fall Event
· Will aim for an event on Fall Foliage weekend (first full weekend in October)
· Artie and Nancy to plan
· John to add to the list of what happens when

Future agenda items:
· Items to keep that still need to go into storage (stool, white cabinet, for ex.)
· Fundraising grant deadline
· Last minute items before play opens
· Water flow test
· Old septic tank
· Review John’s list of what happens when
· Update on who will demo

Notes by Donna
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