
Calais Town Hall Task Force
Location: Calais Town Hall
Wednesday, September 16, 2015 -  7:00pm

In attendance:  Larry Bush, Cy Lamberton, Scott Bassage, Jan Ohlsson, Gail Graham
Absent: Curtis Johnson, John Mccullough
To do:
1. Lisa will make flyer for community meetings

2. Jan, Scott and Larry will continue to pick up surveys from Town Offices, Adamant Coop, Maple Corners and East Montpelier store.  

3. Lisa will draft email for FPF meeting announcement

4. Arrive at Town Hall for Community Meeting at 6:15pm for set-up. 
1. Approve Sept. 2  Meeting Minutes and review of Sept. 2 “To do:” list.  
Table report on DEC visit and on Public Gathering Places inventory until next meeting.  
Gail pointed out that we need to change John Hammond to Paul Hannan.  Lisa will make the change to the minutes and send them to Scott to repost revised minutes.
Gail motions to approve, Jan seconds. 
2. Update - Survey 
44 entered to date.  30 more paper copies.  Important to enter comments.  Gail had one person that had a different opinion from their partner, so Gail instructed them to take the survey online.  Also a person who thought it was too long.  
Gail got a call from someone who does not want the town to invest in town hall, but thinks the Town should buy memorial hall and invest in that.  
Cy got a call and the person expressed they thought the survey was too long.  Cy explained the goal of the Task Force and that this is about the future of the Town Hall.  The person was okay with it.  
Scott ran into someone who said they were not going to take it because they would have the same ideas as everyone else.  
Larry will send a draft of what he plans to put on Front Porch Forum.  Larry will post something this week on the Survey and will post again on Monday about the meeting.  
Lisa suggested keeping the notice about the Community Meeting inviting and welcoming.  Light refreshments will be served.  Lisa will send out a preliminary look at results before September 23rd meeting.  
3. Update - Public Gathering Places Inventory
Tabled - Curtis is not at meeting
4. Update - Past Investment 
Scott and Cy used past town reports to gather information.  Still not clear how much has been spent on actual maintenance, capital improvements and utilities.  The Town Reports only break out heating expenses for last 3 years.  Lisa will work on the chart.  Makes sense to break out maintenance from major improvements, and Town allocation/contribution from Grants received.  Gail has some information about how much was spent building the Town Hall from historical records.  
5. Past Uses of Town Hall - information gathering
Gail brought some information from the vault in the town office.  Brief history of the building.   Calais Historical society raised funds to put up a plaque for a local resident who died in a quarry.  Photo of Ladies Home Mission.  
Lisa will make copies of photos and town history.  Gail will continue to look for photos by reaching out to people who are members of the Calais Historical Society.  Mary Rogstad at the Vermont Historical Society.  
Main uses have been Town Meeting and Ladies Home Mission.  Sewing machines are still in the Town Hall.  
6. Planning - Community Input Meetings 
Have pictures, map of property boundary.  Scott will bring pictures and have them running on a monitor.  Scott will bring a copy of the summary of the repairs needed and will work with Curtis to address questions about needed repairs.  Larry will talk about the goals of the Task Force.  Lisa will moderate the meeting and will talk about potential funding sources.    
What is the future of Town Hall - the community input meetings are about envisioning a future use and how Town Hall can contribute to community life.  
Arrive at 6:00pm   
Lisa will pick up cider and snacks, cups, napkins, etc.  
Scott will post something at Maple Corners, Adamant Coop, East Calais Store, Town Clerk’s office.  
Lisa will make a flyer for Task Force to post in public places.  
7. Other Business?

