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SELECTBOARD MEETING
[bookmark: _GoBack]approved minutes
June 9, 2014								7:00 pm Calais Town Hall

Present:  Selectboard members Scott Bassage, John Brabant, Denise Wheeler, Toby Talbot, Rose Pelchuck; Bill Davis, Will Walters (Hardwick Gazette), Paul Rose, Ginny Kern, Peter Harvey, Dot Naylor, Road Commissioner Alfred Larrabee, Jan Ohlsson, Zoning Administrator Renee Carpenter.

The meeting was called to order by Chair Denise Wheeler at 7:03 p.m.

Public comment on nonagenda items:  Scott Bassage asked the Board for permission to buy an audio recorder for town. The Board has been using Scott’s personal recorder. The motion was made, seconded and voted unanimously to approve the purchase.

Scott Bassage had spoken with Cemetery Sexton Wyatt Healy who expressed concern that the cemetery budget was not adequate for cemetery projects and cemetery worker pay. Donna Fitch reported that the Trustees of Public Funds had met on May 30 and are requesting time at a selectboard meeting to meet with the Selectboard and Cemetery Commissioners to discuss their long-term investment strategy for the Cemetery Endowment Fund. (Since this meeting, Donna invited Wyatt to attend.) Toby Talbot suggested the Cemetery Commissioners create a capital plan for cemetery projects. 

Road Commissioner and Operations Manager Report: The road crew has been working on Chapin Road culverts. Denise asked Alfred to consider roadside mowing at a time when the seeds of invasive species are least apt to spread. Alfred said he has received a mowing quote from Doug Grout and will ask Doug to mow late June or first 2 weeks in July. Scott referred to a roadside mowing best practices web site. The Board reviewed Toby’s spreadsheet of anticipated highway expenses through end of year. Toby is tracking overtime and will provide an updated overtime report.

Scott asked about gravel budget and money usually left in budget. Toby said the road crew is putting down a lot of gravel now. Toby reminded the Board that not much grading/gravel work was done last year because they were waiting for the revised road standards. Alfred said there is gravel left due to the minor mud season. Toby said there will be a surplus in the highway budget which will go to the Highway Heavy Equipment Fund per the voters. Alfred reported the sand pile has been put up for next winter. He will be on vacation from June 10 through June 16, but in the office on June 12 to do payroll and bills. 

Road Crew Job Descriptions: Last year the Selectboard created road crew job positions. Toby circulated his revisions. There are two job levels:  Level 1 Road Crew Worker and Level 2 Assistant Road Commissioner. Level 2 would assist the Road Commissioner and take on some planning and managerial responsibilities. It was requested that Toby add “other duties as assigned,” date the document and show Denise a final copy. A job evaluation form was also circulated. Toby and Alfred will do job evaluations with the road crew in the next week or so. 

Road Count Studies: Peter Harvey appeared before the Board on behalf of the reconstituted Calais Roads Advisory Committee (CRAC) asking for input on traffic count studies, which will be undertaken by Central Vermont Regional Planning (CVRP). He circulated a map showing where CRAC is suggesting counters be placed: one week at a time at four intersections and four entrances/egresses into and out of town. The counters also track speed, direction, number of vehicle axles and charts this in one-hour segments. CRAC will use the information to determine road classifications.  John Brabant mentioned seasonal variations in traffic.  Denise expressed interest in speed and traffic counts on #10 and Curtis Pond Roads since traffic increases around the ponds in the summer. Since requests for counters have to come from the Selectboard, Toby will call Dan Currier at CVRP to get them set up. Toby and Alfred will coordinate with CVRP and make sure road crew is aware of where not to grade. Denise asked to be kept informed.  Scott said he would like to get previous data on traffic studies done in Calais so he can compare data.  Current CRAC members are Barbara Weedon, Stephanie Kaplan, Peter Harvey, Conrad Smith, Doug Lilley, Peter Harvey.

Zoning Administrator Update: Denise noted that Renee Carpenter had been on the job for two months and wanted to ask how things are going. Renee said she had processed nine permits, with one subdivision pending, and answered many questions. A phone line in the office has been dedicated to the zoning administrator, but Renee has been unable to set up voice mail. Scott offered to help. 

Renee asked the Selectboard’s advice on a couple zoning permit applications. Denise said that while the Selectboard is willing to listen and offer advice, specific questions about interpretation of the zoning regulations should be directed to the Planning Commission. Denise suggested that Renee keep a list of items in the regulations that need updating, revision, tweaking. The list can then be given to Planning Commission when the next zoning update occurs.  Denise expressed some concern about Renee’s availability and Renee said while she is juggling jobs right now, one job is almost done. Renee said she feels supported in the office.  Currently, Renee is designating Thursday to come into the office when the vault is open. She has keys to come in and work or meet with applicants when the office is closed. In response to a question from the audience, Rene said she keeps the zoning permit sign up while people are doing their projects; she does not take it down after the 14 day appeal period.

Curb Cut Permit Application Form: Donna will add to curb cut ordinance that if a property is on a corner lot, the curb cut should be on the less traveled portion of road, based on the town’s zoning regulations.  She will also add the definition of curb cut to permit application. A curb cut is permission to access a public road. It is not a permit for constructing a driveway.

Zoning Fees Schedule: The Selectboard reviewed the latest zoning fee schedule. Scott said he felt the town has an obligation to perform this essential service and the intent is not to recover all zoning expenses. John said he likes the simplicity of the new schedule, but doesn’t like the $50 fee for subdivisions, it should be more, and asked what was wrong with the old fee schedule. Donna reminded him that the intent is to make it clear to the clerk and applicant what fee to charge; to make it clear that applicant has to only pay one fee per application; more than one project can be on an application; and to reduce frustration of applicant and clerk. Toby suggested the subdivision fee be $50 per lot. Rose said she agreed with Dot Naylor (who had expressed concern about the reduction in fees in an email) but was in favor of simplifying. 

Toby made a motion to add “$50 per lot” after subdivision; remove “dormer”; and add the old permit fees for small scale and temporary telecommunications facility, wireless telecommunications facility requiring conditional use review, and wireless telecommunications facility amendment. The motion was, seconded by John and passed 0 - 5. 

Drug and Alcohol Policy:  The town’s insurance company is requiring the town to adopt an alcohol and drug policy and has provided a draft for town to adapt. Denise and Donna will review outside of the meeting and bring back to the Selectboard.  

The meeting adjourned at 9 pm with thoughts of past Selectboard member Don Singleton, Sr. who felt all meetings should end by 9 pm.

Respectfully submitted,



Donna Fitch, Clerk

