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SELECTBOARD SPECIAL JOINT MEETING WITH  

EAST MONTPELIER SELECTBOARD AND EAST MONTPELIER FIRE DEPARTMENT 

Wednesday, January 7, 2026 

6:30 pm 

East Montpelier Fire Department and Via Zoom 

 

WARNING 

 

The Calais Selectboard will hold a special joint meeting with the East Montpelier 

Selectboard and the East Montpelier Fire Department on Wednesday, January 7, 

2026, 6:30 pm, at the East Montpelier Fire Department. 

 

1. Financial Review 
o FY 26 Fire Budget Review YTD 
o FY 26 Ambulance Budget Review YTD 
o FY 27 Budget 
 

2. Ambulance Revenue YTD 
 

3. East Montpelier Fire Department Capital Plan 
 

4. Call Log Review 
 

5. Update on volunteers and staffing levels 
 

6.EMS and Director of EMS position update 
 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/81470997698?pwd=cBCsHghaytQj4gsHhcCJ93EylqnnNq.1 
Meeting ID: 814 7099 7698 
Passcode: 161861 
 

https://us02web.zoom.us/j/81470997698?pwd=cBCsHghaytQj4gsHhcCJ93EylqnnNq.1

