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SELECTBOARD MEETING
[bookmark: _GoBack]approved minutes

 May 27, 2014	        							7 pm Calais Town Hall

Present: Selectboard members Denise Wheeler, Scott Bassage, John Brabant, Toby Talbot, Rose Pelchuck; Town Clerk/Treasurer Donna Fitch; Road Commissioner Alfred Larrabee; Rod Buck, Sharon Winn Fannon, Pat Griffin, Dot Naylor, Jan Ohlsson, Paul Rose.

Road Commissioner and Operations Manager Update:  Toby Talbot talked with Tom Anderson, Agency of Transportation, about amending the structures grant awarded to the town. At the last meeting, the Board voted to rescind the grant for the North Calais retaining wall since the bids were higher than expected.  Toby would like to use the money to fix the culvert on Martin Road. Toby asked Tom Anderson if amending the grant would jeopardize the priority of the North Calais wall for next year. Tom said it was probably no different than having the grant rescinded.  Scott Bassage said the priority for the Selectboard is to complete the North Calais project. Alfred noted that the hydraulic study for Martin road has already been done. 

The Martin Road culvert will be a metal arched culvert. Concrete and stone could be used to make the arch look like stone though that would increase the cost.  Currently, support blocks are being compromised by the stream and are tilting. The opening cannot handle the hydrology at that location. John Brabant said he would support the grant amendment request if the rock wall face is part of the project. Scott reiterated that the voters voted the grant for the North Calais wall. Toby said the town match ($12,000) can come out of the fiscal year 2015 highway budget. Rose Pelchuck stated that, at the last meeting, when the Board voted to rescind the structures grant money because the North Calais bids were higher than expected, the Board didn’t have the information it has now about the possibility of amending the grant and using the money for a different project. “Our responsibility is to keep the roads safe. If we have the money, let’s do it,” she said. The town’s highway department can do the work, building the culvert at the town garage and saving $10,000. Road Commissioner Alfred Larrabee said that if the grant amendment is approved, a meeting would be held for residents to discuss the project; it would be announced on Front Porch Forum and the engineer could attend. However, right now, the priority is to get the grant. Toby said the project would use ½ of the $98,000 grant that was originally awarded.  Donna Fitch noted that voters approved the Martin Road culvert at Town Meeting 2013, but the town didn’t receive the grant money at that time. 

Toby made a motion to submit an amendment request to AOT asking to use the money for Martin Road rather than North Calais retaining wall. If approved, the town will hold a meeting with residents with the engineer in attendance, notwithstanding that the North Calais retaining wall was the first priority for the structures grant. Rose seconded the motion. Toby, Denise, John and Rose voted yes. Scott voted no.

The Board reviewed the highway department’s project list, including replacing bulbs with LEDs at a total price of $4,000 after reimbursement from Efficiency VT; putting a door on salt shed; installing culvert on Max Gray Road. The Board reviewed Toby’s list of highway expenses through the remainder of the fiscal year. Scott Bassage disagreed with purchasing sand for next year, saying it was not a good practice. He said $32,000 should be given back to the voters. John said that since we have done this year to year we know what we are spending on roads. This makes sense, he said. It’s money being spent on the roads. Toby said the money is being spent on sand per the voters approval of the fiscal year 2014 budget. Scott said he would like to remember this conversation at budget time and put less money in the highway budget. 

New Computer: Town Clerk Donna Fitch requested approval to purchase a computer to be taken out of Selectboard budget account #6500. The laptop and oldest computer cannot hold all the programs that are being used. In addition, the listers, the assistant clerk/treasurer, the delinquent tax collector and reappraisal contractor will all be using the computers in the office. The Board voted to approve the purchase.

Town Office Lawn Mowing:  $200 was unanimously voted as a thank you and gas reimbursement for Bill Davis who has been mowing the town office lawn for the past three years.

Reappraisal: Denise made a motion to sign the property reappraisal contract with New England Municipal Resource Center. Toby seconded and the motion carried 0-5.  Work will begin in July.

Town Plan:  The Planning Commission will send the updated Town Plan to the Selectboard in sections so they aren’t inundated with the entire document at once. Denise asked VLCT if an addendum to a town plan carries as much as weight as the document itself and, yes, it does. While it is the Selectboard that approves the Town Plan, both the Planning Commission and Selectboard will hold meetings for citizen input and the Selectboard will vote on the Plan as a whole. The sections being discussed will be on the Selectboard agendas which are posted in stores, post offices and on Front Porch Forum.  Jan Ohlsson suggested putting the sections on the town web site as they become available. Renee Carpenter suggested including draft numbers so it is clear which version one is looking at. 

Reserve Fund Financial Policy:  A draft of the Reserve Fund Policy was reviewed with discussion about establishing a cap on the fund. Scott suggested 5% of the town budget. Toby suggested setting a number and letting voters decide. Rod Buck, Trustee of Public Funds, discussed investing funds vs. keeping money in the bank and the risk. If there is no ability to take any risk, the money should be kept in the bank. The cemetery funds are invested in high quality short-term bond funds which are relatively, but not totally, safe. One must weigh the interest rate potential. He said bank rates would become favorable again.  The Reserve Fund Financial Policy applies to the General Fund reserve fund. It was decided to put a reserve fund cap of 5% of budget, approximately $90,000, on the warning for the next town meeting. Scott will do a cleaner draft of the policy for next meeting.

Tucker Road ROW:  There is a right-of-way (ROW) through Griffin’s property on Tucker Road in Calais to property in East Montpelier whose owners are requested a permit for a subdivision. The hearing in E. Montpelier is scheduled for Tuesday, June 3.  The Calais neighbors’ concern is that the ROW would become access for additional houses rather than the camp that is there now. Increased traffic on the road and a change of use of the curb cut were also concerns. It was moved, seconded, and approved that Dot Naylor attend the meeting on behalf of the town. Calais Zoning Administrator, Renee Carpenter, recused herself due to personal interests in the property.

Zoning Fee Schedule: A discussion of fees or no fees for zoning permit requests from Historic District residents was discussed. Rose pointed out that this had been discussed and voted on at a previous meeting. Nothing was resolved. 

Executive Session:  Denise made a motion to go into executive session in accordance with 1 V.S.A. § 313 (a)(1) for the purpose of discussing pending litigation over a zoning violation. The motion was seconded, voted and carried 5-0.   The Board came out of executive session at 9:40 pm with nothing to report. 

Town Hall Grant:  Scott and Historic Preservation Committee member David Schutz are submitting a grant for $12,000 for repairs to the town hall. The town match is 40%. The deadline is June 1. Scott made a motion to authorize the Historic Preservation Commission to apply for this grant for repairs to town hall. Denise seconded. The motion passed 0-5.

The meeting adjourned at 9:42 p.m.

Respectfully submitted,



Donna Fitch, Clerk


