TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
456-8720
www.calaisvermont.qov

SELECTBOARD MEETING
Monday, January 26, 2026
6:00 pm
Calais Town Hall and via Zoom

AGENDA

In consideration of a Winter Storm Warning issued for Monday, please note the following:
e The Calais Town Office may be closed on Monday, January 26

e The Board of Abatement hearing may be held via Zoom only

e The Selectboard meeting may be held via Zoom only

6:00 Call Selectboard Meeting to Order, Community Nurse Research
e Discussion with Health Officer Kathryn Saunders and guests regarding a potential community
nurse program

6:25 Vermont Watershed Grant

e Review of Lakes and Streams Committee grant application
e Possible Action: Approve Selectboard letter of support

e Possible Action: Authorize grant application submission

6:35 Lightening Ridge Road Right of Way Issue
e Update on right of way issue
e Possible Action: Issue penalties under §3 of the Town’s Right of Way Ordinance

6:50 Public Comment: Up to 15 minutes; time will be divided so that everyone has equal time to speak

7:05 Tax Payment Postmark Issue
e Discussion of USPS late postmarks’ impact on property tax payments

7:20 Town Meeting Warning

e Reconsider property tax payment options

e Possible Action: Rescind January 12, 2026 motion and approval of the Warning
e Possible Action: Approve and sign updated Town Meeting warning

7:35 FY2027 Budget
e Review of Treasurer’s calculations for FY2026 income and estimated impact on tax rates
e Reflection on budgeting process

7:45 Town Meeting Preparations

e Final review of Selectboard report

e Possible Action: Approve SB Report for 2025 Town Report

e Discussion of Town Meeting presentations and anticipated questions
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8:00 Administrative and Possible Action Items

e Approve minutes of January 12, 2026 Selectboard Meeting
e Vote to Approve Board Orders; Sign Board Orders

e Approve annual AOT Mileage Certification

e Re-sign labor agreement

8:10 Mid-Year Financial Report
e Treasurer’s financial report as of December 31, 2025

8:25 Reports
e Town Clerk: Teegan Dykeman-Brown
e Town Administrator: Kari Bradley

8:40 Adjournment

Note: Agenda items may be taken up earlier than noted if items are completed more quickly than anticipated.

To join via Zoom: https://us02web.zoom.us/j/82141865268
Closed Captioning on Zoom will be available for those who wish to use it.
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