TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
456-8720
www.calaisvermont.qov

SELECTBOARD MEETING
Monday, January 12, 2026
6:00 pm
Calais Town Hall and via Zoom

AGENDA

6:00 Call Selectboard Meeting to Order, Marshfield Road Gully Stabilization Project
e Discussion with Brian Voigt of Central Vermont Regional Planning Commission of planned
stormwater mitigation project on Marshfield Road

6:20 Community Nurse
e Discussion with Health Officer Kathryn Saunders and others of a potential community nurse program

6:45  Public Comment: Up to 15 minutes; time will be divided so that everyone has equal time to speak

7:00 Fiscal Year 2027 Budget

e Review draft budget 1.7.2026

¢ Discussion of East Montpelier Fire Department ambulance appropriation
e Possible Action: Approve FY2027 budget

7:30 Town Meeting Warning
e Possible Action: Approve Town Meeting Warning

7:40 Lightening Ridge Road Right of Way
e Discuss options to address right of way issues

7:55 Administrative and Possible Action Items
e Approve minutes of January 5, 2026 Selectboard Meeting
e Vote to Approve Board Orders; Sign Board Orders

8:00 Reports
e Town Clerk: Teegan Dykeman-Brown
e Town Administrator: Kari Bradley

8:15 Adjournment

Note: Agenda items may be taken up earlier than noted if items are completed more quickly than anticipated.

To join via Zoom: https://us02web.zoom.us/j/82141865268
Closed Captioning on Zoom will be available for those who wish to use it.
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