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Minutes of the Calais Roads Advisory Committee Meeting 
Thursday, October 6, 2016
Calais Town Office 

Attending:  Stephanie Kaplan (recorder), Rick Kehne, Barbara Weedon, Gary Schultz
Absent: Colin Doolittle
Guest:  Rose Pelchuck

1. Approval  of the minutes of 8-31-16 was postponed to the next meeting.

2.	Roadside Tree Guidelines – Barbara said she thinks the draft Roadside Tree Guidelines need to be simplified so they tell the road crew what they should be doing in a more direct way. There was general agreement and Barbara agreed to draft something and send it around for the Committee to discuss at its next meeting.  

3. Road Classifications for villages – the Committee discussed whether roads that go through villages should have a separate classification.  There was general agreement that roads should be narrowed as they approach the villages only if there’s an existing problem with speed.  Rose said she will look for the town district maps to see if the village speed limits are consistent with the village district boundaries.  Rick will look for the traffic numbers in the villages.  Stephanie will find out what happened with the town’s effort to change the County Road speed limit and shoulder striping.

4.	Road crew training – Dave Antone will be conducting a training session for the road crew that will involve reviewing the Road & Bridge Standards and the Selectboard hoped the Roads Committee could attend.  Unfortunately, Stephanie is the only person who is available that day.  She will attend and report on it.

5. Other business – Barbara said when the new town office was being built, she worked with some others on a landscaping plan that has never been implemented.

Stephanie will be away until November 20.  She’ll contact everyone when she gets back to schedule our next meeting.

The meeting adjourned at 9:00.
	

