CALAIS PLANNING COMMISSION (PC)
November 4, 2025 Minutes

Calais Town Hall = no ZOOM component

PC Members: Jarrod Weiss, Melanie Kehne, Vicky Arthur, Kathy Hentcy, Rachel Seelig & John
McCullough

Guests/Participants: Harris Roen (Calais Development Review Board), Neal Maker (Calais
Conservation Commission), Christine Badalamenti Smith (Calais Conservation Commission),
Rob Adams (Calais Conservation Commission)

No baked treats

1. Meeting convened 7:03 p.m.
2. No Agenda Additions, no new business
3. Minutes
a. October 21 Minutes accepted by consensus
4. Town Plan Discussion conducted using “World Café” in which PC members and attending
participants rotated between two tables in twenty-minute shifts and responded to three
sets of three questions having to do with development, growth and the protection of
natural resources.
a. Jarrod Weiss and Kathy Hentcy introduced the structure of the discussion.
b. The small round-table discussion did promote conversation and worked as well or
better than a PC panel taking questions and comments from an audience.
c. Kathy Hentcy will compile collected questions, comments and concerns to be
considered at future PC Town Plan meetings.
5. Meeting adjourned 8:50.



