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Ordinance Advisory Committee Meeting Minutes 
Monday, August 4, 2025 

Calais Town Hall 

Attending: William Davis, Teegan Dykeman-Brown, Jordan Keyes, Marge Sweeney, Neal 
Maker (Tree Warden)

The meeting started at 6:00 pm. 

The Minutes from the July 21 meeting were approved as is.

Neal was invited to discuss the Shade Tree Plan and its effects on any road-related ordinance and 
policy changes. He shared some ideas such as:

• An annual check-in between the road crew and the Tree Warden or Conservation Commission 
to discuss best practices for roadside tree and plant management

• Creation of a comprehensive map of ecological hot spots so that when a Curb Cut, Right of 
Way, or Zoning application comes in, town officials know to communicate with the 
Conservation Commission or other expert(s)

• Work with the Conservation Commission and/or Tree Warden to review the road 
commissioner's process for approving Curb Cut and Right of Way applications and make 
suitable minimal additions specifically with regard to vegetation, runoff, and other ecological 
factors

The committee also discussed improving the Definitions section of the Curb Cut application (in 
particular providing a clear definition of a "curb cut"). Members are leaning more toward keeping 
the Right of Way and Curb Cut ordinances separate. Members also believe it would be worthwhile 
to work with town officials to create one-page handouts for residents providing simple answers to 
frequent questions about what the rules are for, for example, residents living along shorelines or 
river corridors, people interested in building a shed/barn/porch/garage, etc.

Next meeting steps: Jordan volunteered to continue work on mapping the relationships between all 
of the town and state documents regulating roads. Teegan will research regs specifically relating to 
highway access for purposes not related to primary dwellings (e.g., silvaculture, agriculture, 
temporary forms of access, etc.). 

Next meeting is scheduled for August 18, 2025, 6 PM at the Town Hall.

Meeting adjourned at 7:15 PM
Minutes taken by William Davis
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