
Calais Town Hall Community Meeting #1
Minutes
Date: September 23, 2015
Time:  7:00-9:00 PM
Location:  Calais Town Hall

Minute Taker:  Julie Bond, Arc & Arrow Consulting LLC

19 people were in attendance at the Community Meeting, including Town Hall Task Force Committee members and Julie Bond and Lisa Ryan, Consultants from Arc & Arrow Consulting to hear feedback on the potential uses for the Calais Town Hall building as put forth in a Town-wide survey.

Open Discussion:

Comments from audience members on potential uses of the building:
· musicians/cultural events, small scale concerts
· kitchen facilities and banquet space adds to the potential and flexibility of the space
· free library/book exchange

One attendee expressed that they were not in favor of tourist business use - would prefer to have it remain as local community use.

Lisa Ryan reported that a Public Gathering Places Inventory is being compiled to describe which facilities are owned by the Town or other organization in Town, what type of amenities it has, whether it is ADA accessible, etc. This will help to community guage the capacity of the Town to house various sized events.

- The upstairs pews came from somewhere else, they are not original to the Town Hall building, but another church.

- A minimal amount of funds has been invested in the Town Hall over the years, which limits its possibilities.

- There was a feeling that it is key as a civic space/building at its heart. The Town is busy with its civic life, so it needs meeting space that is large enough and flexible enough to accommodate these various groups.

-School and Town Hall buildings are the only real municipal buildings in addition to the Town Office.

-A number of people felt a place was needed to house historical society objects and records - create a museum space in the Town Hall building for them?  This would require year round climate control to store these items safely.

- A strong feeling that the Town needs to take the taxpayer into account when deciding the cost of this project.

-People might be more apt to donate historic objects if they knew there was a safe place for them in Town.  Could Town Hall be renovated to house the historical society's collection?

-Electricity and heat:  make sure these items are taken into account when discussing the rehab of the building.

-A suggestion was made to consider putting in a second floor or balcony in the upper floor of the Town Hall to accommodate more people.

-RE: providing spill-over space for Town officials to conduct business in the Town Hall building since there is limited space in the Town Clerk’s Office.  Town Clerk expressed that it would not be an efficient use of materials/documents etc. to have town offices/employees split up because they all share the same materials and work together so closely.

-Suggestion made that more municipal meetings might be able to occur over at the Town Hall if there is a need to expand the office function spaces, but there are limits to this unless the following issues are addressed with the building:  
· heat, water (none in Winter because pipes are drained)
· 6 month use from May1-October 30th and Town Meeting Day
· Mice and squirrels
· Flood potential

-Other public spaces could be used for public meetings but they are not Town owned buildings, so scheduling is not guaranteed.

-Parking needs to be addressed if multiple groups are using the Town Hall for meetings at one time. Lot marking/striping would also help.

-The lot is 1.1 acres.

-Historical Society has no dedicated home or building - this could be a place for it.

-Capacity is the plus with the Town Hall - it is sizeable.
-If the Town Hall was a year round building, it would have very different offerings/potential use for the Town than seasonal use.

-School capacity is around 300 and it also serves as the Red Cross Disaster Center.

-If the use of the building is expanded, the septic capacity will need to be looked at or the number of bathrooms it currently has to make sure it is code compliant.

-Someone stated that there was State pressure to close the Calais Elementary School and that the Town would be stuck with a vacant building.
Historic preservation:  how to ensure that the Town Hall Building is around for another 100 years.  Stabilization vs. major rehab, maintenance and on-going investment. They are two different approaches.

-Does the Town need to develop a more regular maintenance plan for the building?  The maintenance costs would increase if the building was used more often.
-Some sentiment that the building should just be stabilized and maintained.
-Could it be used for summer camps?

-The question was raised about whether to lift/jack the building and fix/replace the foundation.
	-does it need to be raised to accommodate a better ADA plan?
	-what kind of new foundation should be created?

Whether it is used for seasonal or year-round use, the foundation must be fixed/replaced first.
-Suggestion of having a plan for using the building on a fee-basis and having a committee or group responsible for managing the building.
-Perhaps a “Friends of Town Hall” group? 
-A committee to manage the fee program?
-A single person or private group to manage its use?

-Would it impact the Town’s insurance premiums to expand its use for the various events and uses that have been discussed? 

-Suggestions were made of creating a bingo hall or senior center.

Written Comments: 

“This place needs to be marketed for weddings, funerals, parties, concerts, theatrical performances, banquets”

“Upgrade the foundation and make it fully accessible to all codes.  Be sure it will remain open to the public at a minimum.  Start there and then see if there is a demand for further uses.”

“This place needs to be restored and treasured as one of our few historic buildings”

“Maintain this building.  Do not destroy its historic charm by over-improving.  If heating is needed, use propane units.”

“If this is a town that believes in a robust civic life, this is the building to continue to be at the heart of that life.  We need to begin to address its long-deferred maintenance issues and make it a year-round place for ALL our meetings, first and foremost.  Then let’s add cultural and community events to the mix!!”

“Need to remove the pews upstairs to create a more flexible space for events”

“Absolutely preserve this piece of town history.  Use downstairs (revamped) for familiar purposes. However, I think upstairs use for weddings, events, etc. is a pipedream and not financially viable.  It’s isolated, in a hollow, 4 hours to a ton of competition.  Save it for town meetings, upgrade a bit as needed.  Consider cost to tax base as well.”

“The Town Hall become fully functional so it can be used for various community events; ie. musical concerts, theater, community events, etc.  We must preserve the few historical buildings in Calais.  The Town Hall deserves to shine!”

“Find a use for it or sell it.”

“This place make money…..self-sufficient through rental fees?”

“Existing community buildings in Calais - Maple Corner Community Club, Kent Museum, Old West Church, Adamant Community Club, East Calais Rec Association, East Calais Church, Elementary School, Town Office, North Calais Memorial Hall, Town Hall, Unadilla Theater”

“Remain sensitive to taxpayers - don’t duplicate what we already have”

“Compromise historic preservation needs with practical usage, e.g. meet fire code, accessibility, keep historical architecture and character”

“Cultural events; generate income via rental, e.g. weddings, to offset maintenance costs.”

“Use historical society for un-met needs: historical society - at least a place to store artifacts/documents (smaller area climate controlled?); meetings - we are using both town hall and town office for meetings now but can’t in the winter”



