Calais Historic Preservation Commission
May 13, 2015

Present:  David Schutz, Larry Bush,  Syver Rogstad, Scott Bassage, Curtis Johnson, Reed Cherington
Absent: Ernest Parrish, Chris Cochran

Honoured  Once and Future member: Susan Bartlett

David Schutz called the meeting to order at 7:05 pm at the Calais Town Office.

Approval of previous meeting minutes.
The minutes of March 11, 2015 with correction (Curtis was absent), were approved. Bush, Rogstad
Change Meeting Location
We agreed to change regular location for our meetings for the summer from the Town Office to the Town Hall. Our next meeting will be Wednesday June 10th, 2015, 7PM  at the Town Hall.
Status of 2014 Certified Local Government(CLG) Grant
The 2014 grant is unusual for a CLG grant in that is for a “bricks and mortar” project. Specifically the grant is for repair and painting of upstairs windows, and engineering work on the steeple.

In the notes that follow, I will refer to “Amount of the Grant” as the total amount for the project. I do this because we are commited to spending the whole amount in the budget for the project. It is understood that these CLG grants involve 60% of funds from CLG and 40% of funds from the town (in cash and in non-cash in-kind match)

The total amount of the grant is $18,050. Calais Match is $7,220. Of the $7,220 Town portion, we hope to generate in kind match of $3,000, leaving the Town cash obligation of $4,220 due in September 2015.

David will clarify with Devin the rate for Ernie's in kind work as an Historic Preservation Construction specialist. Curtis points out that we can expect match for Chris and Curtis as Historic Preservation specialist of ten percent of more for on site construction inspection and monitoring.

The 2014 grant was awarded only days after we discovered major problems with the foundation. We tried to get the grant redirected to the immediate problem without success. 

We are waiting to receive the Grant Agreement from CLG. We have procured a contractor and are ready to go with the Windows component. Ernie is in negotiation with the engineer for the Steeple component.

We need to have paid the contractors and submit our invoice to DHP by September 1st, 2015, so that Devin Colman can be finished with his paperwork by September 30th.
Status of 2015 Certified Local Government(CLG) Grant
The 2015 grant is to Develop a long-term use and historic preservation plan for the Calais Town Hall. The plan will consist of two primary components: 1) a town-wide survey to identify potential uses for the building; and 2) an updated preservation plan (based on the 2013 Building Report) that identifies all of the work necessary to make the building functional for the uses identified in the town-wide survey.
The total amount of the grant is $27,198. Calais Match is $10,879. Of the Town portion, we hope to generate in-kind match of $5,000, leaving the Town cash obligation of $5,879 due in Fall 2016.

The grant agreement for the 2015 grant will be available in June.
Contracts will be available for inspection in the Town Office.

Goals and timing for 2015 grant.
For the 2015 Grant we need to begin with the preservation consultant to define how the town wishes to proceed with preservation of the Town Hall. We hope the consultant will also identify funding sources. After the town is clear about our goals, we then need to involve the architect to give us plans, specifications and cost estimates to get there.

Based on the RFP that Curtis is working on, we will advertise for a Preservation Consultant to 1)assist with a community survey for Town Hall uses, 2)develop other sources of revenue and 3) help us educate the Calais Community about the preservation plan. We agreed with Curtis' idea of including with the RFP some additional work, subject to available funds.  In Curtis' words: ”Please also give us a proposal for your services and fees for overseeing the fund raising and grant application processes, should the project proceed.” That would be a great use of funds we don't spend by December 2015.

Curtis points out that the funding the restoration will be a multi year project and options available to us may be closely tied to funding sources. 

We will not have fully developed formal plans from the architect by December, but we hope by then that we'll be able to give the Selectboard a much clearer idea of the size and scope and cost of the undertaking.  We also want to tell the selectboard what funding sources are out there and which of the options the funding sources might be attracted to. We also want to give the selectboard clear reasons for continuing to fund the Town Hall/Town Office fund. Two of the outside funding sources might be Vermont Department of Housing and Community Development(VHCD) and Federal Community Development Block Grant(CDBG)? 

As we were getting ready to wrap the meeting up, David expressed his big concern. 
How to get the voters of Calais to commit to continuing to use the facility AT ALL. 

This is a big thing that we want the consultant help us figure out, and actually engage in.
We will need to continue to struggle with this question as the summer goes on.
We adjourned at 8:35.
Respectfully submitted,
Scott Bassage
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