[bookmark: _GoBack]Town Hall Committee Meeting Notes
For meeting of August 22, 2018

Present:  Clif, Donna, David, John, Scott, Denise, Chris

Foundation
Jeff Perry Perry’s quote is $28,900.  We budgeted $37,000. Footings were poured on 8/21/18. Road Commissioner Alfred Larrabee and road crew have done an amazing and efficient job getting the building ready for Perry (digging for footings, removing dirt and debris, putting in clean fill).  Bobcat is being rented from Alfred in order to go under building with fill. 

Lowering building
Studs need to be cut to exact height before Geddes lowers building. John to talk with Ernie about doing this. John informed Jamie Weiner that windows are going to be needed once building is down. 

Alfred is bringing in fill removed from town projects and stockpiling on site. John to remind him piles have to be kept 100 feet from well.

General contractor (GC)
Three quotes will be obtained. Green Line Builders (Ernie) will give a bid. Plumbing (O’Riordan) and electrical (Cowan) will be under GC except for the first invoices for initial work already completed. 

Plumbing & electrical
Plumbing and electrical sleeves have been added to foundation plans. O’Riordan has speced a 30 gal. boiler. John has drawn it into mechanical room and sent O’Riordan a copy of plans. Temp can be adjusted. O’Riordan’s quote of $25,000 is same as original estimate he gave town for budgeting purposes earlier this year. He wants $8,000 up front. 

What about Efficiency VT?  John contacted them 2 times and they have not responded. He will try again.

Electrical and phone are hooked up to pedestal. 

Septic
Waiting for onsite options from Don Marsh, but Don has explained the limitations for onsite options, ie., might be able to design septic for town committee meetings, but not for larger functions. 

Off-site options are being explored. John to organize meeting with Ingpens, Denise & Clif (representing town) and engineer Don Marsh. 

What about drilling another well in order to get around current location issues due to having to be 250 ft from well?  Good idea. We’ll keep in mind.

Misc
Bob Weber, Accessibility Solutions, hasn’t rec’d deposit check. It was mailed on Friday 8/17/18.  Donna to let him know.

Steve Mills, Times Argus, wants to be kept up-to-date. John to call him once plans are submitted to State for state permit. 

Add Marineau as painter for RFP for next summer exterior painting of building. 

Invite Ernie to next meeting. 

Bring back the Men of Maple Corner fundraising septic song!


Notes by Donna
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