Calais Historical
Preservation Commission

November 12, 2025 - Calais Town Hall

Attendees: David Schutz; Tobin Anderson; Jarrod Weiss; Ryan Edwards; Gary Scudder
The meeting was called to order by Tobin Anderson at 7:05pm
1) Approval of Minutes from October 2025; Approved by consensus.

2) Meeting of CLG Coordinators. Tobin had a few questions for David after attending the
meeting. 1) Vermont inventories (bridges, historic properties, archaeological sites, etc.) - should
we be thinking of places/areas in town that should be in the inventories but may not be. David
said this is what is called the “State Registry of Historic Sites”, a way to protect these types of
places/areas. This is just a way to ensure these places/areas are protected and there is a state
process (Division of Historic Preservation) for deciding what should be protected. Tobin
wondered if there was any “design control” if a place/area is listed on the registry. David said
that is not necessarily so and if federal funds are involved is where the state could have control,
but there isn’t blanket control of these places/areas. David said it is “do no harm” more than
anything. Tobin wondered if there was any need to ask if any of our other town resources
(bridges, etc.) should be listed, example being cemeteries (including ones with our town
founders). Tobin will be checking with the Division about how we should go forward in
reviewing some of the town resources. David asked about the push towards more preservation in
rural communities, such as Calais. Tobin said there is and gave examples of Strafford, Mad
River, etc. and they have town officials who have preservation as part of their duties. Smaller
communities are banding together in places in the state to work on preservation. There are only
21 preservation districts in the state. David asked if the CLG coordinators were worried about
money (federal funds) and Tobin said there was a worry among those in attendance, including
worries about budget cuts and government shutdown. One last topic discussed was the legality of
procurement in the grant process, which we are doing very well with when it comes to our
projects.

3) CLG Grant for 2026: Jarrod will get a date in the first two weeks of December for
Commission members and teachers to meet to discuss the process and the plan. Looking at

December 10 for a meeting.

4) New Business:
- NA

5) Old Business:
- N/A

6) Adjournment: Tobin motioned, Gary seconded. Meeting adjourned at 8:02pm



