Calais Historical

Preservation Commission
January 14, 2026 - Calais Town Hall

Attendees: David Schutz; Tobin Anderson; Jarrod Weiss; Ryan Edwards; Gary Scudder;
Public Attendees: Peter Harvey

'0 The meeting was called to order by Tobin Anderson at 7:04pm

2) Approval of Minutes from November 2025; Motioned by Tobin, seconded by Gary. Approved
unanimously.

3) Recognition of the work of Scott Bassage - Scott passed away recently. Tobin spoke about
how he started his time on the Historic Preservation Commission with Scott. He was a loved and
valued member of our community, including serving as our connection to the East Calais
Community Trust during the renovation of the East Calais General Store. David S., talk about
Scott’s long-serving time on the HPC and his work with the renovation of Town Hall. He loved
the Town Hall and continued to serve with the Friends of Town Hall. He was opinionated, but it
came from a deep place of love and caring for this community. David talked about a spirited
discussion regarding the shutters during the renovation of the Town Hall. Tobin told a story that
Scott told him about being a kid and almost burning Town Hall down when managing the old
stove to heat the building for Town Meeting. Scott thought that he cared so much about the
building because he almost burned it down. Peter H. talked about Scott’s time on the Calais
Planning Commission and how they fought to “keep Calais, Calais”. Tobin pointed out that the
important thing for Scott was Calais and the people of Calais. David pointed out that the rugs on
the floor of the Town Hall were Scott’s and how Scott would come nightly during the Holiday
season to turn the lights on and give the building a glow during the season. Tobin may put
together something for FPF to memorialize Scott.

4) Junior Audio Tour / Calais History Curriculum: Jarrod talked about how staff at Calais
Elementary School are very interested in being part of this, but they are anxious about the future
of the school and putting the energy into this right now. Town History will continue to be part of
the required curriculum even if Calais closes and students go to EMES, so this project could still
be of value in the future. David talked about how the history of school and historic buildings that
were used as schools could be part of the project, in addition to the architecture and other
historical elements. Jarrod will talk with the teachers about what they think about moving
forward and how much they want to be involved, including building a community team to help
build this project. Tobin discussed the idea of breaking the project into two parts over two years -
part one being the junior audio tour and part two will be the school history curriculum. The
Commission talked about possible other projects including the Old West Church ADA
compliance project (if applicable to the grant), but David thinks we have our project in the Junior
Audio/Calais Curriculum project. The HPC is creating a committee for the creation of our CLG
grant and will most likely meet later this month.



5) New Business. None.

6) Public Comment for Non-Agenda Items: Peter Harvey discussed the ADA ramp proposed
project at the Old West Church. Worried that the building has fallen into disrepair and is
concerned with spending the money on the ramp when there are many other needed repairs to the
building. Also, the ramp would distort the front of the building from what it was originally
intended to look like. David discussed that the ramp would be a reversible change to the building
so it would not be permanent. Ryan discussed that the grant for this project did not come to
fruition and the project is not going forward. David does think this will come up for a discussion
in the future with the Old West Church Board.

) Adjournment: Tobin motioned, Ryan seconded. Meeting adjourned at 8:27pm



