TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

DRB Meeting MINUTES

Wednesday, September 17, 2025 6:00 pm Calais Town Hall

In-Person Attendees: Scott Bassage, Emma Marks, Shana DuBois

Zoom Attendees: Willa Farrell, Gabrielle Malina, Toby Talbot, Harris Roen, Phil Matheson, Rachel
Seelig

Willa called the meeting to order at 6:02 pm

Approve minutes of June 18, 2025, and July 16. 2025 minutes. Scott requested the date
change on the header for July 16, 2025 minutes, add page numbers and add minute
taker to the draft minutes.

Gabrielle made motion to approve minutes from June 18, 2025. The motion was
seconded, voted on and approved 5-0 with one abstention.

Scott made motion to approve minutes from July 16, 2025. The motion was seconded,
voted on and approved 5-0 with one abstention

Updates on website changes. Willa will meet with individuals at the town office to
discuss possible updates and will circle back with the DRB members.

Review draft documents.

0 “What to expect at your DRB hearing.” DRB members discussed feedback on draft

document. Emma suggested creating a hyperlink for the online version where
applicable. Gabrielle suggesting adding additional negative space for ease of
reading. Willa requested the submission include how the zoning regulations are
impacted. Rachel requested a timeline include getting materials to DRB members in
advance of the meeting for review.

Discussion continued surrounding potential edits to the draft document.



0 Template for chair to send to applicants. Willa shared her draft email document,

which would be sent to any applicant, and DRB members provided phrasing
suggestions and feedback.

0 Checklist for conditional use review. Toby advised he created a checklist pulling

language from the zoning regulations so it's more like a list easily referenced for
anyone submitting such a review request.

Discussion continued surrounding potential edits to the draft document.

Develop budget request for Selectboard. Toby confirmed the current line items total
$600. Willa confirmed ensuring recording secretary budget and Gabrielle referenced
possibly having some training surrounding Act 250 and Rachel advised confirming with
the Planning Commission surrounding any potential updates they’ll provide to the
Selectboard. Willa confirmed she’ll submit the same budget request as last year.

Adjournment. Toby made a motion to adjourn. Motion was seconded, voted on and
approved 6-0.

Meeting adjourned at 7:00 pm.

Shana DuBois
Recording Secretary



