
 
 
​ 3120 Pekin Brook Road 

​          ​ East Calais, Vermont 05650    ​ ​ ​ ​  
​          ​ 802-456-8720 

​ calaisvermont.gov 
​  

DRB Meeting 
DRAFT MINUTES 

Wednesday, November 19, 2025​ ​ ​ ​ ​ 6:00 pm Calais Town Office 
 
 

In-Person Attendees: Willa Farrell, Harris Roen 
Zoom Attendees: Gabrielle Malina, Toby Talbot, Philip Matheson, and Emma Marks 
 
Willa called the meeting to order at 6:05 pm 
 
Minutes of September 17, 2025: Motion to approve September minutes (Gabrielle./Toby). 
Motion approved 5-0 with one abstention. 
 
Review draft documents. 
 

●​ What to expect at your DRB hearing.” Gabrielle summarized the formatting changes on 
the latest draft. Harris appreciated the concise one-page document. Willa will ask Teegan 
about adding the town seal prior to posting on the town web site. 

●​ Template for chair to send to applicants. It was suggested to add a heading to the section 
regarding regulations the DRB expects to discuss and a statement that it might be helpful 
for the applicant to bring any state permits to the hearing.  

●​ Checklist for conditional use review. Harris discussed challenges with finding 
appropriate links to help people drafting their plan. Willa will follow up with John 
McCullough and Teegan regarding maps on the town website. It was agreed to add a note 
to consult with the ZA if the applicant has questions.  

 
The board agreed these items are ready to use and that DRB would seek feedback from 
applicants and revise and update them as needed.  
 
Other  
Willa will submit a brief report on the DRB’s 2025 work for inclusion in the Town Report. 
 
December: Harris, Toby and Phil will explain about how to use the Interactive Web Map. 
 
Adjournment. Motion to adjourn (Toby/Harris) Approved 6-0. Meeting adjourned 6:50 pm. 
 
Minutes recorded by Willa Farrell, Chair 
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