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Conservation Commission Meeting 

Approved Minutes 

 

Wednesday, September 3, 2025       7:00 pm Calais Town Hall 

 

 

In-Person Attendees:  Neal Maker, Rob Adams, Tracy Sudhalter, Rowan Jacobson, Jane English, Jamie Moorby,  

 

 

Zoom Attendees: Stephanie Kaplan, Christine Badalamenti Smith, Emma Marks, Claire Haskell,  

 

Neal called meeting to order 7:05 pm 

 

Approve minutes of August 6, 2025 meeting: Rob made motion to approve minutes. Motion was seconded, 

voted on and approved 5-0. 

 

Ratify election of new Chair and elect Vice Chair: Rob made motion to ratify the new Chair of Neal Maker. 

Motion was seconded, voted on and approved 6-0.  

 

Stephanie nominated Claire as a vice-chair, but Claire stated she is not in the best place to be a vice-chair. 

Neal stated we’ll table the vice-chair discussion for now.  

 

Conservation of Mirror Lake property: decide if / how to peruse: Neal asked Jamie to provide some context 

surrounding the Mirror Lake property. 

 

Jamie advised there is a 3.7-acre property, and comprises the bulk of the peninsula, and is for sale at 

$190,000 and discussion started about ways to possibly protect and preserve it versus it being sold for 

development. Jane English advised previously it’d been for sale for years.  

 

Jamie stated it is reminiscent of when the island on Curtis Pond came up for sale and folks were able to 

band together to purchase and conserve.  

 

Neal clarified there isn’t a formal plan in place but at the start of a conversation. Rowan and Jane 

confirmed it was approved for a three-bedroom with septic two years back.  

 

Emma stated she’s new to Calais but wanted to express her support for such an effort. 

 

Discussion continued surrounding possible options for approaching the land use and 

preservation/conservation. 

 

Jamie advised forming a spearhead group to research options from all angles and Neal agreed. 

 

Town Plan Natural Environment section: identify priorities to bring Planning Commission: Neal advised 

Melanie is still compiling the red-line draft from the old Town Plan and the conversation he had with the 

committee was about balancing conservation and development. 

 

Neal stated he consolidated the priorities from members of Conservation Committee as follows:  



• an actionable plan to get to 30% conserved land in town by 2030;  

• specific guidelines on which areas should be off limits to , focusing on an interconnected network 

of conserved lands;  

• clear definitions for and inventories of old forest and young forest, and plans for meeting targets;  

• Fleshed out action steps that outline how they’re going to get done. 

• Natural environment section is an educational resource for landowners; especially those wanting to 

build in an environmentally conscious way. 

 

Discussion continued surrounding the process with the Planning Committee and the existing draft.  

 

Fall Foliage Festival: make rough plan for involvement: Neal stated the festival is the first weekend of 

October and typically the Conservation Commission has organized some outdoor event and it’s a nice 

tradition and wanted to brainstorm some ideas. 

 

Discussion surrounding possible hikes in Calais might be viable options. Chickering Bog/Fen is the leading 

contender.  

 

Regular meeting date: discuss possible change: Neal looked at the Town Hall calendar for possible days for 

a shift and it was determined to change the Conservation Commission meeting to the fourth Tuesday of the 

month beginning November 25th.  

 

 

Public comment for items not on the agenda: Nothing noted. 

 

 

Adjournment at 8:34 pm 

 

 

 

Shana DuBois 

Recording Secretary 

 


