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Date:			September 7, 2016
Location:		Calais Town Office
Present:	Stephanie Kaplan, Julie Hand, Larry Bush, Grant Orenstein, Neal Maker, Drew Lamb
Absent:		Richard Maizell, Lou Cherry 

Stephanie called meeting to order at 7:20 p.m.
1. Fund Balance:	$82,254.63 (as of 08/31/2016)
2. Armstrong Farm:	
Stephanie advised the presentation of our recommendation for support of the Armstrong Farm to the Select board went very well and was well received. Jon Ramsey was there to explain the Executory Interest and answer questions.  Stephanie, Larry and Julie from the CC attended.
Calais support and contribution of $30,000 was approved by the Select board with the following contingencies:
· Easement and Executory Interest review by town attorney. Need to have both the Land trust and Conservation Commission listed as Grantors, or it must specifically reference another document in which the VHCB authorizes the VLT to act for them. 
· Before it is finalized, the Easement must include the changes we requested and Jon Ramsay agreed to.
Neal wants to be certain the Easement is updated to reflect changes once review is complete and approved. 
Richard Maizell drafted a document to send to Land Trust. We’ll discuss at our next meeting when he can attend. 
3. August Minutes:
Stephanie asked that minutes to be updated to reflect who was and was not present. Drew will update minutes and send to Judy Fitch Roberts.
Stephanie made motion to approve with aforementioned edit, Julie seconded motion. All in favor. 
4. Potential Tree Committee meeting:
Julie, Stephanie and Neal attended the meeting. Elise Schadler from the Urban and Community Forestry Program attended and provided information about what her organization does to assist municipalities and about a pilot program which would include training on planting, maintaining, etc. 
Neal advised there is currently a group in Maple Corner working to obtain grants to plant trees, etc. We discussed whether we get on board with that group or keep separate with similar agendas. It was suggested to try and draw town people in to get different perspectives, comments and just as important, people to help with the initiative.  We also discussed whether our group should be an official town committee or not.
· Neal will take lead as the Tree Warden to see if there is any public interest to assist and what this would be mean for the town. 
· Stephanie will speak with Elise about the pilot program she mentioned, and where to go from here to establish a working group. 
· Committee will work with Roads Advisory Committee because that Committee is going to be identifying where along roads trees should be planted.
5. Shoreline and zoning update:
No update. 
· Drew will try to attend the next Planning Commission meeting scheduled for September 22.
· Larry will contact Jan Ohlsson for update.
6. Bliss Pond Town Forest Trail Walk:
Scheduled for this Saturday at 9:30 a.m. Enter at the Old West Church Road entrance of trail. Posted on FPF, town office and stores as reminders to the public. 
Goal is to walk the trails to look at the forest in view of amending the Management Plan, and also to look at existing trail signage to determine where additional signs are needed. Will bring flags to hang in case there are recommended changes to the trail.
7. Review Action Steps in Town Plan:
Tabled to next meeting
8. Other Business: 
Geology Presentation:
Overall the meeting was interesting and informative. Drew thought the meeting was well attended and people were interested. Grant felt the presentation covered a wide range of geology which was well received. 
Stephanie suggested the groundwater maps the geologists prepared and left at the Town Officer for the public to look at should include information to explain what the viewer is looking at.

Meeting adjourned at 9:30 p.m. 
Minutes respectfully submitted by, 
Candi Smith
Conservation Commission Recording Secretary










