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Town Meeting Day Information

Town Meeting Information

Date: Tuesday, March 3, 2026
Time: Polls Open 7 am to 7 pm

Town Meeting 9:30 am to Completion
Location: Calais Elementary School

321 Lightening Ridge Rd

East Calais, VT

Childcare Available for Town Meeting

Childcare is available onsite at no cost for parents attending Calais Town
Meeting from 9:00 am until 1:00.

Registration is required; forms are available at Calais Elementary or through
Community Connections. The deadline to register is Friday, February 20th,
by 3:00 pm. For more information, contact CES Administrative Assistant
Danielle Mackay at 454-7777, dmackay@u32.org, or Community Connections
Coordinator Kim Bolduc at 223-7936, ext. 305, kbolduc@u32.org.

Town Meeting Lunch

A community lunch will be available at the Calais Elementary School on Town
Meeting Day immediately following adjournment of the meeting, or at a break
from floor discussion as deemed by the Moderator.

Lunch will be hosted by Friends of Calais, with proceeds supporting the
organization’s work to broaden the scope of enrichment activities and
programs for all our community members.

Price for ages 13 and above: $5.00
Price for ages 12 and below: Free
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Town Meeting Day Information

Voting Information

Town Meeting Early and Mail-in Voting

Calais Town ballots and WCUUSD ballots will be automatically mailed to all
active, registered Calais voters.

Voters must contact the Town Office to request ballots for the Central
Vermont Career Center (CVCC) election.

The Calais Town Office encourages early and mail-in voting prior to
election day.

Early and Mail-In Voting: Return your completed ballots to the Calais
Town Office, 3120 Pekin Brook Road, East Calais, VT 05650 prior to election
day, March 3, 2026.

If Mailing: Mail no later than Friday, February 20, 2026, to ensure
timely delivery.
If Delivering in Person: Drop your completed ballots in the secure

dropbox located in the enclosed Town Office entrance by midnight
March 2, 2026.

Voters may vote in person at Calais Elementary School, 321 Lightening
Ridge Road on Tuesday, March 3, 2026, 7 am to 7 pm. Please BYOB (Bring
Your Own Ballots!) if you have unvoted absentee ballots at home! Voters
who do not bring their existing ballots will need to sign an affidavit before they
can be issued new ballots.

If you are sick or disabled, you may ask the Town Clerk to have two Justices
of the Peace bring a ballot to you at your home. (Ballots can be delivered
on any of the eight days preceding the day of the election or on the day of
election.)

SAMPLE BALLOTS will be posted on the Town website,
www.calaisvermont.gov, and around town by February 10, 2026.

THE VOTER CHECKLIST is posted on the town website at
www.calaisvermont.gov and at the Calais Town Office. If your name is not on
the checklist, then you must register to vote.
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Town Meeting Day Information

Voting Information (continued)

HOW TO REGISTER TO VOTE: If you need to register to vote, you may
do so in any of the following ways:

@,

« Go online to vote.vermont.gov. Fill in your information in the
“Register or Login” box and submit.

+ Come to the Town Office during regular office hours (Mondays
through Thursdays, 9 am — 4 pm) to fill out a paper registration
form and register onsite. Bring 1) photo ID to show proof of age and
2) proof of Calais residency.

« Come to the Town Meeting election site on Tuesday, March 3, 7 am to

7 pm, and register onsite. Bring 1) photo ID to show proof of age and

2) proof of Calais residency.

ON ELECTION DAY

If your name was dropped from the checklist in error or has not been added
even though you submitted a timely application for addition to the checklist,
you can fill out a new voter registration form on election day. If the clerk
or Board of Civil Authority does not add your name, you can appeal the
decision to a superior court judge, who will settle the matter on election day.
Call the Secretary of State’s Office at 1-800-439-VOTE (439-8683) for more
information.

If your voter registration status has been challenged by the Calais Board
of Civil Authority, you must complete an Affidavit of Domicile before you
may vote.

If you are a first-time voter who submitted your application to the checklist
individually by mail and did not submit the required document, you must
provide a current and valid photo identification or a bank statement, utility bill,
or government document that contains your name/current address.

If you have physical disabilities, are visually impaired, or can’t read, you
may have assistance from any person of your choice. If any voters you know
have disabilities, let them know they can have assistance from any person of
their choice.

If you know any voters who cannot get from their car into the polling
place, let them know that their ballot(s) may be brought to their car by two
election officials.
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Town Meeting Day Information

Voting Information (continued)

INSTRUCTIONS FOR VOTERS using Australian Ballots

Voting in-person at Calais Elementary School. 321 Lightening Ridge Road
on Tuesday. March 3. 2026

IF YOU WERE MAILED BALLOTS, BRING THEM WITH YOU. IF
YOU HAVE LOST THE BALLOTS,ALERT AN ELECTION OFFICIAL.

CHECK-IN AND RECEIVE BALLOTS:
¢ Go to the entrance checklist table.
% Loudly and clearly, give your name and, if asked, street address to the
election official.
Wait until your name is repeated and checked off by the official.
State which ballots you would like to vote. Your options are:
1. the Calais local town ballot
2. the WCUUSD ballot
3. the CVCC ballot
¢ Enter the voting area and go to a vacant voting booth.

7 7
0‘0 0'0

MARK YOUR BALLOT:
For each office listed on the ballot, you will see instructions to “Vote for not
more than one,” or “Vote for not more than two,” etc.

% To vote for a candidate, fill in the oval to the right of the name of the
candidate you want to vote for.
To write in a candidate, which means to vote for someone whose name
is not printed on the ballot, use the blank “write-in” lines on the ballot
and write in the name, then fill in the corresponding oval.
¢ To vote for an Article, fill in the oval marking your YES or NO vote to

the right of the Article.

5

S

CHECK OUT:
CASTYOUR VOTE by depositing your voted ballot in the tabulator or ballot
box as directed by an election official.

LEAVE the voting area immediately.

If you have any questions or need assistance while voting, ask your Town
Clerk or any election official for help.

NO PERSON SHALL:

¢+ Vote more than once for any issue or office, either in the same town
or in different towns.
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Town Meeting Day Information

Voting Information (continued)

% Mislead the Board of Civil Authority about your own or another
person’s true residency or other eligibility to vote.

Hinder or impede a voter going into or from the polling place.
Socialize in a manner that could disturb other voters in the
polling place.

Offer bribe, threaten or exercise undue influence to dictate or control
the vote of another person.

/ 7
0‘0 0‘0

7
°

FOR HELP OR INFORMATION: Call the Secretary of State’s Office at
1-800-439-VOTE (439-8683). (Accessible by TDD)

If you believe that any of your voting rights have been violated, you may
file an Administrative Complaint with the Secretary of State’s Office, 128 State
Street, Montpelier, VT 05633.

If you believe you have witnessed efforts to commit any kind of fraud or
corruption in the voting process, you may report this to your local United
States Attorney’s Office.

If you have witnessed actual or attempted acts of discrimination or
intimidation in the voting process, you may report this to the Civil Rights
Division of the United States Department of Justice at (800) 253- 3931.

Four Calais Town Clerks at Town Meeting 2025
Judy Fitch Robert, Jeremy Weiss, Teegan Dykeman-Brown, & Donna Fitch
Photo by Sarah Black
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Town Meeting Day Information

Calais Town Warning

Town of Calais Annual Meeting
Tuesday, March 3, 2026

The legal voters of the Town of Calais are hereby warned and notified to meet
in person at the Calais Elementary School in Calais at 321 Lightening Ridge
Rd on Tuesday, March 3, 2026, at 9:30 am to transact the following business
from the floor on all articles listed below except Article 20, which will be
voted upon by Australian Ballot.

The public is welcome to observe the meeting by Zoom using this link:
https://us02web.zoom.us/j/82141865268

Polls for Australian ballot voting on the Article so indicated will be open from
7:00 am to 7:00 pm on March 3, 2026, at the Calais Elementary School in
Calais at 321 Lightening Ridge Rd.

ARTICLES TO BE VOTED FROM THE FLOOR
ARTICLE 1. To elect a Moderator for the ensuing year.
ARTICLE 2. To discuss and accept the reports in the Town Report.

ARTICLE 3. To elect the following town officials

Trustee of Public Funds 3-year term (expires 2029)
Cemetery Commissioner S-year term (expires 2031)

ARTICLE 4. Shall the voters approve total highway and general fund
expenditures of $1,883,054.27 of which it is estimated $1,529,709.27 will be
raised by taxes and $353,345.00 will be raised by non-tax revenue?

ARTICLE 5. Shall the voters raise and appropriate the sum of $54,405.00
for the operation and maintenance of the cemeteries?

ARTICLE 6. Shall the voters raise and appropriate the sum of $1,000.00 to
fund the Cemetery Fence and Infrastructure Fund?

ARTICLE 7. Shall the voters raise and appropriate $34,881.00 for library
services provided through the Kellogg-Hubbard Library?
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Town Meeting Day Information

Calais Town Warning (continued)

ARTICLE 8. Shall the voters raise and appropriate the total sum of
$31,649.00 to meet the amounts requested by the following organizations
in the Calais and Central Vermont areas, which organizations provide social
services for the benefit of Calais residents, such amounts being reasonably
necessary for the support thereof:

Calais Historical Society $ 300
Central Vermont Adult Education $1,000
Central Vermont Council on Aging $1,400
Central Vermont Economic Development Corporation $ 500
Central Vermont Home Health and Hospice $4,150
Central Vermont Memorial Civic Center § 800
Circle (formerly Battered Women's Services & Shelter) $§ 700
Community Connections $1,000
Community Harvest of Central Vermont $ 350
Elevate Youth Services

(formerly WCYSB/Boys & Girls Club) $ 500
Family Center of Washington County $ 500
Friends of the Winooski River $ 500
Good Beginnings of Central Vermont $ 450
Good Samaritan Haven $1,500
Green Mountain Transit $ 859
Green Up Vermont $ 100
Montpelier Senior Activity Center $4,000
Mosaid Vermont (formerly Sexual Assault Crisis Team) $ 200
Old West Church Association $ 500
OUR House of Central Vermont $ 250
Peoples Health and Wellness Clinic $1,500
Prevent Child Abuse Vermont $ 500
Twin Valley Senior Center $5,000
Vermont Association for the Blind and Visually Impaired $ 650
Vermont Center for Independent Living $ 800
Washington County Mental Health Services $1,400
Window Dressers $ 400
Woodbury/Calais Foodshelf $1,040
Youth First Mentoring / WCFE $ 800
TOTAL $31,649
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Town Meeting Day Information

Calais Town Warning (continued)

ARTICLE 9. Shall the voters establish a reserve fund under the control and
direction of the Selectboard in accordance with 24 V.S.A. § 2804, to be known
as the “Real Estate Acquisition Fund,” for the purpose of acquiring real estate
to benefit the town?

ARTICLE 10. Shall the voters raise and appropriate the sum of $500.00 to
fund the Real Estate Acquisition Fund?

ARTICLE 11. Shall the voters authorize the payment of property taxes in two
(2) equal installments, with the first installment due on or before 4:00 pm on a
date that falls not less than 30 days after the tax bills are mailed but not earlier
than September 1, 2026, and with the second installment due on or before 4:00
pm on Monday, November 16, 20267

ARTICLE 12. Shall each property tax installment payment be made via one
(1) of the following options:

1) by delivery to the Town Treasurer by 4:00 pm on the due dates,

2) by U.S. Postal Service or other courier, with delivery to the Town
Treasurer by 4:00pm on the due dates,

3) by credit card payment via www.calaisvermont.gov by 4:00 pm on
the due dates, or

4) by ACH direct debit by the due dates?

ARTICLE 13. Shall interest in the amount of 0.5% per month or fraction of
a month, be charged on unpaid taxes, from the due date of each installment,
pursuant to 32 V.S.A. § 48737

ARTICLE 14. Shall the voters set the penalty charged by the collector of
delinquent taxes for payments made after the due date for payments to 8.0%?

ARTICLEI1S5. Shall the voters raise and appropriate $66,168.00 to fund the
operating expenses of the East Montpelier Fire Department, paid in quarterly
installments starting July 1, 2026?

ARTICLE 16. Shall the voters raise and appropriate $154,637.00 to fund

the operating expenses of the East Montpelier Ambulance, paid in quarterly
installments starting July 1, 2026?
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Town Meeting Day Information

Calais Town Warning (continued)

ARTICLE 17. Shall the voters raise and appropriate $24,888.00 to be
contributed to the Woodbury Volunteer Fire Department for purposes of a truck
loan payment in the amount of $23,888.00 and to fund the truck maintenance
reserve in the amount of $1,000.00, both to be paid in full by July 1, 20267

ARTICLE 18. Shall the voters raise and appropriate $85,145.57 to be
contributed to the Woodbury Volunteer Fire Department, consisting of (i)
$35,000.00 to fund the Capital Replacement Fund, which shall be paid in full
by January 1, 2027, and (ii) $50,145.57 for operating expenses, which shall be
paid in quarterly installments ($12,536.40), starting July 1, 20267

ARTICLE 19. To transact any other business that may legally come before
the meeting.

ARTICLES TO BE VOTED BY AUSTRALIAN BALLOT:

ARTICLE 20. .To elect the following town officials:

Town Clerk 3-year term (expires 2029)
Selectboard member 3-year term (expires 2029)
Selectboard member 2-year term (expires 2028)
Lister 3-year term (expires 2029)

Dated at Calais, Vermont this 26th day of January, 2026, by the
Calais Selectboard:

Jordan Keyes, Chair

Jamie Moorby, Vice Chair

William Davis

Barbara McAndrew

Christy Mihaly
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Town Meeting Day Information

Candidates for Election

Australian Ballot
Town Clerk, 3-year term Teegan Dykeman-Brown
Lister, 3-year term Toby Talbot
Selectboard, 3-year term Jordan Keyes
Selectboard, 2-year term William Davis

Offices Up for Election from the Floor

Town Moderator 1-year term (expires 2027)
Trustee of Public Funds 3-year term (expires 2029)
Cemetery Commissioner 5-year term (expires 2031)

Town Maps Available

The Calais Town Office is pleased to offer an updated Calais Town Map. It’s
very handy for out-of-town visitors or just to keep in your car when you’re
driving in parts of town you may not typically frequent.

The map measures 117x17” and includes all the roads in town, all the stores,
churches, schools, community centers, cemeteries, trailheads, performance
and event spaces, public swimming areas, boat launches, and the best scenic
overlooks.

Black and white maps are free; color maps are $2.00 each; and laminated
color maps are $5.00 each. To get one (or more):

DS

» Stop by the Town Office Monday through Thursday, 9am to 4pm

» Send us a self-addressed, stamped envelope, along with payment for
each color/laminated map, and we’ll mail it/them to you. Send to:
Calais Town Office, 3120 Pekin Brook Road, East Calais, VT 05650

0’0

We’ll have maps at Town Meeting!

s B&W copies will be free
% Color copies $2 each
% Laminated color copies: $5 each
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General Town Information

Declaration of Inclusion

Declaration of Inclusion

The Town of Calais condemns racism and
welcomes all persons, regardless of race, color,
religion, national origin, sex, gender identity or
expression, age, disability, or socioeconomic
status, and wants everyone to feel safe and
welcome in our community.

As a town, we formally condemn all
discrimination in all of its forms, commit to
fair and equal treatment of everyone in our
community, and will strive to ensure all of our
actions, policies, and operating procedures

reflect this commitment.
—Calais Selectboard - June 26, 2023
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General Town Information

In Memory of Scott Bassage

Winfield Scott Bassage
December 12, 1945 - December 26, 2025

In December 2025 Calais lost a true friend, Scott Bassage. Scott was a
lifelong lover of Calais, a kind and thoughtful man, and a dedicated
contributor to Town affairs in many roles over the course of decades. While
he always preferred to stay in the background, Scott never hesitated to roll up
his sleeves and do whatever hard work needed to be done and to serve where
needed. Here is just a partial list of his many contributions to our community:

/

% Scott served 12 years on the Selectboard, using his technical skills to
help the Town make the transition from hand-written balance sheets to
the use of modern technology;

O
0'0

He served 18 years on the Planning Commission researching and
writing drafts, and he took the lead on seeking and managing
important grants;

e

A5

Scott was committed to preserving Calais’s historic legacy. He
served 10 years on the Historic Preservation Committee and worked
enthusiastically on successful projects to renovate and reactivate our
Town Hall and the East Calais General Store;

% Along with his wife, Charlotte, Scott spent months
following the flood of 2023 doing the hard work of documenting the
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General Town Information

In Memory of Scott Bassage (continued)

damages in Calais, enabling Calais to be one of the first towns in
Vermont to qualify for FEMA help and emerge from the disaster in a
fiscally sound position;

¢ Scott worked to conserve Calais’s natural resources, including work on
stream restoration and ash tree management projects. Most recently,
Scott and Charlotte donated the development rights on their 245 acres
of land in order to preserve an important Calais wildlife corridor.

While never seeking the limelight, Scott often showed up and, when
necessary, spoke eloquently to defend Calais values in many different ways,
such as preserving our community education system and working with and
fighting for the rights of people immigrating here from other countries.

As a boy, Scott walked from his home on Fifers Ride to attend the one-room
Pekin School — he often claimed with a smile that the walk was uphill both
ways. We honor Scott for all that he has done for our beloved Calais community
and hope that from now on, all his walks, wherever he is, may be downhill.

Scott and Katy paddling together
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General Town Information

Important Contact Information

Calais Town Office — 456-8720
3120 Pekin Brook Road, East Calais, VT 05650
All Land/Title/Deed Research or Vault Time By Appointment Only
Monday - Thursday 9:00 am to 4:00 pm
www.CalaisVermont.gov

TownClerk@calaisvermont.gov
TownAdmin@calaisvermont.gov

AssistantTownClerk@calaisvermont.gov

911 Address Assignments, Mark Whitman............cccceecevencenencnencne. 456-9829
Animal Control Officer 1st, Buffy Langlois..........ccccccveevvecrirciiniennnnns 279-5552
Calais Elementary SChoOl...........cccccvevierieniienierieseeseeseeeee e 454-7777
Cemetery Sexton, Joe Mangan ...........ccccceeeeveeecieeecieesirieeneeesereesvee e 426-3121
CONStADIE 1St VACARL .....cooooeeeeeeiiieeeeeeeeeeeeeeeeeeeeeeeee e
East Montpelier Fire and Ambulance emergency calls ...........ccccceeveeeennen. 911
East Montpelier Fire and Ambulance non-emergency calls .............. 225-6247
Emergency Management Director, James Dailey...........cccccoeceerienennne. 272-5775
Forest Fire Warden, Greg Pelchuck ...........c.ccoooiiiiiiiiniiii 454-7377
Forest Fire Warden Assistant, Chris Tuller..........ccooevvvviiiiiiiiiinnnnnnnn. 456-1317
Fireworks Permits (EMFD) ........ccoviiiiiiiiiiiiiceceeeeeee e, 225-6247
Game Warden, DUustin CiICe .........ooveuvvviiiiiiiiiiiiieeeeeeeeeeeee e 793-6629
Green Up Coordinator, Jamie MoOTbY ........ccccevvevvenienienieieieenenn 595-9525
Health Officer, Kathryn Saunders ...........ccccvevveviiiniiencieniieniecieeneeenn 505-8397
Listers
WilSOn HUGES .....ooviiiiiiieie e 456-7433
John McCullough .....cccoveiiiiiiii e 223-1658
0] o) 0 11 Lo 1o PP 223-3942
Representative to State Legislature, Marc Mihaly...........c..cccceuvennnee. 454-1070
Road Commissioner, Kari Bradley...........ccccoovviiviiiiiiiiiiecieciecieas 456-8720
Road Foreman, John Stafford..............ccooovviiiiiiiiiiiiiicieceecee, 456-7466
Selectboard:
Jordan Keyes, Chair.........ccocveviieriienieniieeeseeeeeee e 610-248-4047
Jamie Moorby, Vice Chair ..........ccoecveeieeiieieeiecieceeee e 595-9525
William “Bill” Davis........coceriririenieninieienesieeteseee et 456-1432
Barbara MCANAIEW. .......coeeiiiiiriiiieiiceee e 272-4129
Christy Mihaly.......cccovveiiiiiiieiieeieeiecie e 454-1070
Town Administrator, Kari Bradley...........cccocceeviiniinciincinieiieeienne, 456-8720
Town Hall (not monitored) ............ccoeeeeveevieencieniinienieseeeieee e 456-1110
Tree Warden, Neal MaKer...........ooovveiviiiviiiieieeeieee e 229-9757
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General Town Information

Important Contact Information (continued)

Tree Warden Assistant, Drew Lamb ...............cococeeiieiiiiieiiieieineeee 456-8192
U32 Middle & High School........c.cccevviiiiiiiniecieiecie e, 229-0321
Vermont State Police, Middlesex Station, non-emergency................. 229-9191
Washington Central Unified Union School District........................ 229-0553
Woodbury Fire Department, n0n-emergency.........coceeeeereereereeneeans 472-5050
Zoning Administrator, John McCullough .........cccccoceviniinininienennen. 223-1658
Zoning Administrator Assistant, Jan Ohlsson..........ccceceeeeevereneneene. 232-1028

Highway Department

Road Commissioner

Town Garage Kari Bradley, 456-8720
6011 VT Route 14, East Calais Roads@CalaisVermont.gov
456-7466

Roads@calaisvermont.gov Assistant Road Commissioner

Toby Talbot
Road Foreman Road Crew
John Stafford, 456-7466 Ogden Hersey
Roads@CalaisVermont.gov Drew Lasick
Ed Rowell

Assistant Road Foreman
Tyler Stecker
Roads@CalaisVermont.gov

Bruce Campbell, Seasonal Grading

Recess at Calais Elementary School
Photo by CES Staff
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Adamant Co-op Turns 90

News outlet WCAX reported a story this past year about our beloved Adamant
Co-op celebrating ninety years serving the Adamant community. Below is an
edited version of the story by reporter Darren Perron.

The Adamant Co-op turned 90 years old this past year as the oldest, continually
operating food co-op in the country. The store serves as a community hub with
organic and ready-to-eat foods, a general store, post office, and a gathering
spot for neighbors catching up on community news.

“We started in 1935 and we’ve been running ever since,” said Liz Knapp, the
Adamant Co-op’s general manager. She says 80 or so volunteer workers keep
the co-op in tip-top shape, one of whom is Karen Kane.

“You know, when you see a great place,” Karen says, “and if you think you can
help it stay great, you just do that.”

“There are actually a bunch of us who moved here because of the co-op,” said
Eva Gumprecht, who lived in Boston until she spent two hours in a chair inside
the co-op 20 years ago. “There was a kind of decency and warmth,” Eva said.
“It just felt like this is really rare. It’s how people should treat each other. That
was really what made the decision.”

The co-op sits at the intersection of five dirt roads, making it difficult to find.
“It’s very hard to get here unless you know where you’re going. Or you don’t
know where you’re going and you get lost,” Liz said. “So, we have lots of
people show up and say, ‘“Where am [?°”

Where they are is technically in the town of Calais, but don’t get caught saying
that. Residents are adamant that you call it Adamant.

“Oh no, it’s Adamant,” said local Dot Helling. “It’s a state of mind. We’re one
of a kind.”

When asked if she recognizes every person who walks in, Liz responded,
“Three-quarters of the year, unless they got lost.

Store visits by strangers increase during the summer tourism season, when
people find the charming spot. “It’s kind of like living in a postcard here,”
says Dot.
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Adamant Co-op Turns 90 (continued)

The store may be celebrating nine decades this year, but come June, they’ll be
celebrating what they swat — a biting bug that is a bit of a star.

“We celebrate the atrocious, blood-sucking blackfly,” Dot said.

In fact, they throw a festival for them. Nearby streams and Sodom Pond make
perfect breeding grounds for the pests.

“So basically, if you can’t beat ‘em, join ‘em,” Liz said. She says cash made at
the festival goes back to the co-op.

“It’s the people who come in and shop. It’s the people who work here. It’s the
people who supply the store,” Karen said.

Adamant Co-op Manager Liz Knapp
Photo by Gary Ann Lewis
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Town Officials

TOWN MOAETALOT ....cuvieviieiieeiicieeie e e ere e ebeebeesreeraesseens Gus Seelig
TOWN CLerK....coiviiiiieciieciiecieciecie e Teegan Dykeman-Brown
ToWNn AdMINISIIALOT. .. .c.vveivieiieriieriierieeieee et esreesreeste e ereeseesneas Kari Bradley
Assistant Town Clerk.........cooooeoeiiiininiieeeeee e Barbara Butler
THEASUTCT.....cuvietieiietieteeieete et eteereebeesbeesbeesbeesbeesseesseessesssessnanes Kari Bradley
AsSIStant TreaSUIET.........ccvvevveerieerieeie e ereere e Teegan Dykeman-Brown
Delinquent Tax Collector.........cceeevivieeiieiiciecreere e Sandra Ferver
Selectboard
Jordan Keyes (3-year-term)..........cccvvevveeeieescieeecrieeieeeseneenns Term expires 2026
Jamie Moorby (3-year-term)..........ccccveevveeecreeecreeeneeesveenenenn Term expires 2027
William Davis (2-year-term)...........ccceeevveerveerveencveesreesnens Term expires 2026
Barbara McAndrew (2-year-term)..........cccccevveeeveeecreeenrneennnnn Term expires 2027
Christy Mihaly (3-year-term)...........ccceevveerveerveeecreeereeennnnn Term expires 2028
Listers (3-year terms)
WilSon HUGhES.......ccuveiiiiiiiieieeeeeeeeeeeee e Term expires 2027
John McCullough.......cccoevvininiiiininiiiincceeees Term expires 2028
TObY TalbOt....c.eeieiiiieiieieee et Term expires 2026
Justices of the Peace (2-year term, expires 2027)

Janet Ancel Dillon Burns

Scott Bassage Barbara Butler

Charlotte Hanna Bassage Michael Loignon

Kristina Bielenberg

Trustees of Public Funds (3-vear terms)
Rodney A. BUCK......ccoovieiiiiiiieieeceeeeeee e Term expires 2026
Scott G. GrzankowsKi..........ccovverierienienieniesieeeseesreesieens Term expires 2027
Steve Killoran.........cccvecvieviieniieniienieeieeieereere e eve e Term expires 2028
Cemetery Commissioners (5-year terms)

Michael Fullerton, Chairf.............ccceeeeieiiiiniieieeieeeee e Term expires 2029
Juanita Nunn, Vice Chail..........ccccceveievieeniienieeieeeree e Term expires 2028
Laura Dailey.......ccccoceiiiiiiiieiieceeeee e Term expires 2026
Shari FItCh......ccviiiiieiiiceeceee e Term expires 2027
Sage Kennedy........ocoveeeiiieiieeie et Term expires 2030
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Town Officials (continued)

Animal Control OffiCeT........cccevirierininiiiinineeieeeeeee Bufty Langlois
AUdIOT ..o New England Municipal Resource Center
(00311 721 o) (<3RS Vacant
E-911 Coordinator.........c.eeeveerieeieeieeieeieeie e Mark Whitman
Emergency Management Director...........ccoeveevvenenencenencneeneenn James Dailey
Emergency Management Coordinator.............ccoevereeneneneesienenennens Jake Aho
Energy Coordinator.........c.ccecuererertenienenieienieneeenie e William Powell
Gospel Hollow Warden..........coccevevirienenininniencneeieiene e Andy Felice
Health Officer......cocveviniriiiiiieteeeee Kathryn Saunders
Tree WardeN......c.cevuiiiieiieiieeie ettt Neal Maker
Tree Warden, ASSISTANL............ovvveuuiiieeieeiieeeeeee e e e e eeeeeeeeeeas Drew Lamb
Zoning
AdMINISTIALOL. ... eiiiiieiiiecieeeie ettt ee e e sae e John McCullough
Assistant AdmMINIStrator........coceevverereeienenireeieneneeree e Jan Ohlsson

Forest Fire Wardens (5-year term)

Greg PeIChUCK.......cccooviiiieiicieec e Term expires 2026
Chris TULICT......ccuvieiiciececcce e Term expires 2026

NEK/CVFiber Delegate........cccovveviiereenieeniieiieieeieeie e Jared Thomas
NEK/CVFiber Alternate...........cccoeeeveerenerienieneeieeeesiesieeceee e David Healy
CVRPC Delegate.........ccocvevieeierieeiieiie e eie e sve e see e sne v e John Brabant
CVRPC AIEINALE.......eovveeeieiierieeiiereeieenieereesiee e e e ssee e e seeeseenns Jan Ohlsson
CVRPC-TAC Delegate........ccccovvveverierieniierireieesieesieenieeneeens David Ellenbogen
CVRPC-TACAREINALE. .....cccveerierieeriieieriienieeseeseeseeseeeseneseeeseeesenessnennns Vacant
CVSWMD Delegate.......cccovvevuieriieriieniienienieniesee e seeesee s William Powell
CVSWMD AEINAte.......c.eevveevieieeriieieeriiesieesieesieesieeseeesseesseesenens John Brabant
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Town Committees & Commissions -
Appointed

Appropriations Advisory Committee (1-year terms)

Chris ANAIéSeN......ccveeeiieeiiieiieeeieeeie ettt Term expires 2026
Sarah Gallagher...........cocceeiiiiiiiiiieeeeeeee e Term expires 2026
Barbara MCANAIEW.........cccveeeiiieiiieiieeeieeeree et Term expires 2026
ANNE WINCHESET......ccviiiiiieiiieiie et Term expires 2026
Conservation Commission (4-year terms)
Neal Maker, Chair.........cccooveriiniinienieeeesee e Term expires 2029
ROD AdAmS....c.eeiiiiiiiieiiceteeee e Term expires 2026
Walt ATNSES....ocuvieiieiieiieie ettt ettt te et be e seeneeens Term expires 2028
Claire Haskell..........coooeiiriinininieinineeeceeeeeeeee Term expires 2028
Stephanie Kaplan..........cc.coceverenienininneeneneeeeeeeee Term expires 2027
TrEY MATtIN. .ttt Term expires 2026
Christine Badalamenti Smith...........ccocceoivinininninnnnne. Term expires 2026
Tracy Sudhalter........c.ccoceeveniiiiiiinieeeeeees Term expires 2029
VACANL. ...ttt Term expires 2027
Design Advisory Board (4-year terms)
Chris COCRIan. .........coccviiiiiieeieeieeie e Term expires 2028
Bill DaVIS....ccoieivieiieiieiieiierieese ettt ese e saesaes Term expires 2028
KUt JANSOMN......c.viiiiiiieiieieeieeeeeeeee e ens Term expires 2026
John McCullough.........coevvieiiiiiieiieiecieceee e Term expires 2027
David SChIItZ.........ccoieiieiieiieicie e Term expires 2027
TODY TAIDOL.....cvveeieriieciieciie ettt srae e Term expires 2028
Development Review Board (3-year terms)
Willa Farrell, Chail........c..cccoeevievieeviieiierecrecreere e Term expires 2026
Gabrielle Malina, Vice Chail..........cccoovvevienieneenienieenieenieens Term expires 2027
SCOtt BASSAZE. ... eeeivieeiieeiieeiie ettt Term expires 2028
Philip Matheson........ccccovevvieriienieiieeeieeeeseese e Term expires 2027
Harris ROCN........ooviiiiiiiciicee et Term expires 2026
Rachel Seelig......cccivviiiiiiiiiiieiicieceeeee e Term expires 2028
TODY TaIDOL.....cvviiieciieciieciie ettt Term expires 2028
Stephanie Kaplan, Alternate...........cceevvevreevieeveeneeneenreenieens Term expires 2027
Emma Marks, Alternate...........cccocveeeveevreevieerreeieereereeveenneens Term expires 2026
Alternate, Vacant..........cceevvveerieeerieesieerieeeieesreeereeevee e Term expires 2027
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Town Committees & Commissions -
Appointed (continued)

Emergency Management Committee (3-year terms)

James Dailey, Chair..........ccoooiiiiiiiiniiieeeeeeece e Term expires 2028
Jake Aho, Vice Chail.........cccoeeeviiiiieeiieeie e Term expires 2027
Betty Copeland...........ccoooieiiiiiiiiee e Term expires 2026
Fletcher Dean.........cccoooviieciieciiecieecee e Term expires 2028
Nick EMIen......c.coooiiiiiiiiiiiiiecee e Term expires 2027
Jane English........cooooiiiiiiiiiieeeeee e Term expires 2026
RiCK KENNE.....ceviiiiiiiiiiiiece e Term expires 2028
Denise Wheeler...........coooviiiieeiiieieeeeeee e Term expires 2027
VACANL......uviiiiiiiiie ettt ettt et e et e et e e ebe e s veeeabeeebeeenene s Term expires 2026

Historic Preservation Committee (3-year terms)

Tobin Anderson, Chair...........cceeevieeciieiciieeiie e Term expires 2026
Ryan Edwards, Vice Chair.........cccocceeiiiiiniiiiiiceiceceee, Term expires 2026
Susannah Blachly.........ccooceeiiiiiiiiiiiii e, Term expires 2026
David SChlItZ.........ccovieiiiieiieceecee e Term expires 2028
Gary SCUAET..........coviiiiiiieeieeee et Term expires 2026
JArrod WEISS.....oeieiiieiieeieeeee ettt Term expires 2028
VACANT.......iiiiiiieiieeiieeete ettt et e et e e ebeesveeebeeereeeanes Term expires 2026
VACANT.......viiiiiiiiieeiieectie ettt et eeetee e ebe e s reeebeeereeeene s Term expires 2027
VACANL.......iiiiiiiiiieeiieeiee ettt e ete e e etee b e e sreeebeeeraeeane s Term expires 2027

Ordinance Advisory Committe (1-year terms)

Teegan Dykeman-Brown, Chair...........cccocceeveeniininneeneennen. Term expires 2026
Bill DAVIS....oicciiieiieeiieeie ettt Term expires 2026
Jordan Keyes......ooeeiieriiiieiieeee et Term expires 2026
Jan ORISSON........ciiiiiiiiiciie e e Term expires 2026
MaArZe SWEENEY.......ueiriiiaiieiiiienitee sttt et siee e Term expires 2026
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Town Committees & Comissions -
Appointed (continued)

Planning Commission (4-year terms)

Jarrod Weiss, Chail............ccoeevvevieeiieeieeieeieereeee e Term expires 2029
Gary Root, Vice Chair..........ccoccvevierienie e Term expires 2029
VICKY ATtRUL.....cviiiiiiiciecie e Term expires 2027
Kathy HENtCY.....covevieiieiieciecieciece st Term expires 2026
Melanie Kehne...........cccooovviiiiiiiniiiiiciece e Term expires 2028
John McCullough.........coeovieiiiiiieiieiieieeeee e Term expires 2026
Rachel Seelig.......ccovviiviiiiiiiieieeccteeee e Term expires 2027

Swim Program Committee (2-year terms)

Daniel Keeney, Chair.........c.ccoeouerieniiiienieeieecceee e Term expires 2026
Linda SChUlItZ......c.veeeriieiiieieee e Term expires 2026
Tracy Sudhalter.........ccooooiiiiiiiiii e Term expires 2027
Adrian Wade-Keeney..........cccceeveeiierienieenieenieeneeicesieeeeeeen Term expires 2027

Trails Committee (3-year terms)

Tom Blachly, Chair..........ccooiiiniiniiiieee e Term expires 2028
HasSO EWING...cc.ooiiiiiiiiiieeeeeeeee e Term expires 2028
Toni Kaeding.......ccceeveeiieniiniiiienieseeeeeeeeeee e Term expires 2026
Steve Killoran..........coccveeiiieeciii e Term expires 2027
Peter LivaditiS......ccveeevieeciieiie ettt Term expires 2028
TIM MAKET......viieiiieiiicie ettt Term expires 2027
Harris ROCN........oooiiiiiiicicce e Term expires 2028
Sam Sudhalter..........ccciiiiiiiiiieieeeeecee e Term expires 2026
HOILY WEISS.....eiiiiiiieiieieeie ettt Term expires 2027
Claudia WelCh.........cccoeeeiiieiiieieeieeceeeeecee e Term expires 2028
Denise WIlder.........ocvieiiiiiiieciieeee e Term expires 2026
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Opportunities To Serve Calais

Would you like to be more involved in one of the many ways it takes to run a
great Town like Calais?

Here’s your opportunity to join the MANY dedicated volunteers who contribute
in both big and small ways to make Calais a wonderful place to live and
raise a family!

The Town of Calais welcomes volunteer participation of all kinds, whether it’s
for a one-time project or ongoing, physical or intellectual, social or solo.

We invite you to consider seeking elected office or volunteer membership on
one of our many Town Boards, Committees, and Commissions. Even if you’re
not quite ready to commit to a position, contact the Town Office to find out
how you can sit in on a meeting or meet with a representative from a group to
learn more. We also welcome your suggestions on new and creative ways you
can use your expertise and volunteer enthusiasm to be involved.

To find the most up-to-date employment opportunities and information
on volunteer and elected positions, please visit the Calais website at
www.calaisvermont.gov, or you may call the Town Office at 456-8720.

Annual fir bough cutting for Calais holiday wreaths
Thank you Anne and Richard for your generosity!
Photo by Nick Emlen
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Community Buildings to Rent

Adamant Community Club..........cccccceeviienciieeciieieee, vtcrostic@gmail.com
Calais Town Hall...........cccoeevvvennnennnnn. friendsofthecalaistownhall@gmail.com
Calais RecreationCenter..........ccvveeveeecveeereeeiee e eiee e hdsn8m@aol.com
Maple Corner Community Center........................... maplecornercc@gmail.com
Memorial Hall, North Calais...........cc.cccuveeneeen. memorialhallcalais@gmail.com
Old West Church........c.ccccveeeeiiiiiiieieeee e, info@oldwestchurchvt.org

Public WiFi Hotspots

In an effort to help Calais connect in a digitally based world, we have installed
several WiFi hotspots geographically dispersed around town. These WiFi
hotspots provide free internet access to any townsperson, guest, or tour-
ist needing access to the internet. This free service is publicly available
as a resource for information, communications, remote learning, and working
from home.

These sites are accessible at all hours from a parked vehicle in each site’s
parking lot. Please always use good neighbor behavior.

Calais WiFi Hotspots:
% Calais Town Office parking lot — network: Calais-WiFi;
password: TownGuest

DS

» Calais Town Hall parking lot

Maple Corner Community Center parking lot
East Calais General Store parking lot

Adamant Co-op parking lot — password: blackflies

/
.0
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7
0.0

7
0'0
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Schedule of Meetings

Municipal meetings are posted on the Town of Calais website calendar at
www.calaisvermont.gov and on municipal bulletin boards at the Town Office,
Maple Corner Community Store, East Calais Post Office, East Calais General
Store, and Adamant Co-op. All meetings, with the exception of Executive
Sessions, are open to the public.

Recurring meetings that have a regular, ongoing meeting schedule are listed
below, yet are subject to change. Therefore, we recommend you check the
website calendar, as noted above.

Cemetery Commission

Conservation Commission
Design Advisory Board

Development Review Board

Emergency Management
Committee

Friends of Calais
Friends of the Calais Town Hall

Historic Preservation
Commission

Inclusion Workgroup
Ordinance Advisory Committee

Planning Commission
Selectboard

Swim Committee

Trails Committee

Town of Calais

6:00 pm, 4th Wednesday of every month
except Nov/Dec/Jan

7:00 pm, 4th Tuesday of every month
As needed

6:00 pm, 3rd Wednesday of every month
as needed

7:00 pm, 3rd Thursday of every month
and as needed

6:30 pm, 2nd Thursday of every month

5:00 pm, 3rd Tuesday of every month
via Zoom

7:00 pm, 2nd Wednesday of every
month

6:00 pm, 3rd Wednesday of every month
6:00 pm, 3rd Monday of every month

7:00 pm, 1st and 3rd Tuesday of every
month

6:00 pm, 2nd and 4th Monday of every
month, and as needed

As needed

Annually in late spring, and as needed
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Governance and Municipal Reports

Legislative Report

Housing, health care, and education: These are the drivers of the unacceptable
and increasing cost of just living in Vermont. We can’t address “affordability”
unless we deal with these three problems. Let’s look at each problem, what
we’ve done, and what we can do.

Education

The problem: We pay more than most states per student, and student
performance has deteriorated. It’s especially disturbing that inequality among
school districts is greater than at any time in the last two decades. In the last
session, the Legislature took on the structure and financing of our education
system in the controversial Act 73. In the end, I voted for the bill. This is
the year of the start of implementation. It will be most difficult, and I cannot
at this time predict the result. It is my hope that any action will address the
drivers of cost and will revise the taxation system to make it more equitable
and straightforward. I’'m less concerned about the consolidation of districts as
long as we address inequality.

Last year we kept education property taxes more or less steady by simply using
the funds from the income tax to pay a part of the education cost. We may have
to do that again, but it’s not addressing the underlying problem of the burdens
on school districts pushing up their budgets, the principal being health care.

Health Care

The problem: We pay more than any state. And it’s not because we’re old—
Mainers are older and pay much less.

But the problem is structural, and that will take time to fix, especially since
much of what happens in health care is the result of the federal government.
This federal administration has cut subsidies for health insurance, so some
30,000 Vermonters will find themselves unable to afford health insurance.
This, in turn, will put many of our hospitals at risk of bankruptcy.

Last term we bought some time by passing legislation to reduce the cost of
prescription drugs. And we prohibited hospitals from price gouging for drugs,
such as cancer treatments, that they prescribe. We have more to do this term.
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Legislative Report (continued)

Housing

I’m the chair of the House General and Housing Committee. The problem:
Housing is too expensive for most Vermonters, whether they want to own or
rent, and there isn’t enough of it.

Last session we passed an omnibus housing bill which the Governor signed.
It contained new ways to finance roads and other infrastructure for medium
and smaller sized housing projects, expanded funding for mobile home parks,
and added protections for immigrants and other non-nationals to assist in
obtaining rental housing. And we put major funding in the budget to increase
rental assistance for low-income Vermonters and to buy down the costs of both
rental and home-ownership housing for the working middle class.

This session we will address landlord-tenant issues, short-term rentals, more
on mobile (manufactured) homes, dilapidated and abandoned homes, and more
on finance for housing-related infrastructure. I will advocate for anything we
can do to allocate funding to buy down the cost of rentals and home ownership
so lower- and middle-income Vermonters can afford to rent and buy.

Marc Mihaly
WA-6 Representative
Calais, Marshfield, and Plainfield

Blue Barn in Maple Corner
Photo by Jane English
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Governance and Municipal Reports

Selectboard Report

Happily, 2025 was a far less dramatic year for Calais than the previous few,
thanks primarily to the absence of torrential rains and some welcome stability of
personnel. Overall, the Town is in good shape. For that, we thank our excellent
Town Staff, Town Clerk, Road Crew, and the countless volunteers who keep
the place running. Calais’s many boards, commissions, and committees have
summarized their activities in the following pages — please read their reports,
and thank them!

The Selectboard’s duties include legislation (passing ordinances, regulations,
and policies), administration (preparing the town budget, overseeing
expenditures, personnel, and town property), and holding quasi-judicial
hearings (rendering decisions on such topics as road discontinuances or
violations of the dog ordinance). We encourage all residents to visit the town
website, www.calaisvermont.gov, for information on Calais government,
events, ordinances, opportunities for volunteering, history, and more.

Plans and Ordinances

Town Plan and Zoning. After holding public discussions with the Planning
Commission as it developed the new Calais Town Plan, in April the Selectboard
held a public hearing on the Plan as proposed by the Planning Commission.
We approved the 2025 Calais Town Plan. We also readopted the updated Land
Use and Development Regulations as previously approved at the 2024 Town
Meeting. Many thanks to Planning Commission members for their important
— and ongoing — work on town planning.

Ordinance and Policy Updates. The Selectboard continued reviewing and
updating town ordinances, working with a committee including community
volunteers. We updated the Curtis Pond ordinances and dog management
ordinance. We also adopted an ash tree management plan, outlining a response
to the arrival of the invasive emerald ash borer in Calais.

Highway Department

(For more, see Town Administrator’s Report)

Road Improvements. The Road Crew has continued working to make the town
road system more flood resilient, using FEMA and state grant funds. In 2025,
we contracted for additional projects including the French Mattress on Kent
Hill Road along the wetland, an improvement that should alleviate ongoing
erosion issues on that section. We also contracted with Pike Industries to
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Governance and Municipal Reports

Selectboard Report (continued)

repave about 1.5 miles of the northern portion of County Road, plus additional
shoulder work. We received grant funding for the bulk of both projects.

New Labor Contract. Representatives of the Town and the Road Crew’s union,
Laborers’ Local 668, held a series of productive meetings and agreed on a new
contract good for the next three years, July 2026 through June 2029.

Road Commissioner Position. The Road Commissioner handles overall policy
and administrative issues working with the Road Foreman who runs day-to-
day operations. Kari Bradley serves as Road Commissioner as well as Town
Administrator and Town Treasurer. The Selectboard had agreed earlier to
relieve Kari of the Road Commissioner aspect of his position and hire a part-
time Road Commissioner. Now, however, he has offered to continue to fulfill
all these tasks. He has been covering all these positions superbly.

Keeping the Town Running

Welcoming New Town Officials. Some long-serving and much-appreciated
town volunteers and officers have moved on, including Health Officer Jay
Copping and Emergency Management Director Nick Emlen. We welcome
the many new, well-qualified residents who stepped up to fill these vacancies,
among them Kathryn Saunders, our new town Health Officer, and James
Dailey, Emergency Management Director.

Coordination for Emergency Services: The Selectboard works with both
the East Montpelier Fire Department (EMFD) (for both fire and ambulance
services) and the Woodbury Volunteer Fire Department to ensure Calais
residents have access to needed emergency services. We review the financial
and operational documents of these departments, and, in the case of EMFD,
participate in joint meetings pursuant to our interlocal agreement with the
Department and East Montpelier Selectboard.

Collaboration with Neighboring Towns: We are engaged in discussions with
neighboring towns to seek ways to share resources and find efficiencies, such
as bulk purchasing of road materials, splitting personnel positions between
towns, and sharing training and other resources.

Town-wide Reappraisal: As required by state law, Calais conducted a town-
wide reassessment of all properties for tax purposes. We contracted with the
New England Municipal Resource Center (NEMRC) to complete this work.
New assessed values will be implemented for the 2026 tax year.
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Selectboard Report (continued)

Audit: We received a positive audit report from the firm of Sullivan and Powers.
Under the leadership of Town Administrator and Treasurer Kari Bradley, the
town continues to improve our financial management systems.

Looking Forward

Road Safety and Speeding: We are moving to address the safety issues posed
by speeding vehicles on town roads. We have added signs on County Road
alerting drivers to state requirements that they give 4 feet of clearance when
passing bicyclists and pedestrians. We are using flashing speed limit signs that
record drivers’ speeds. We will be coordinating enhanced enforcement with
the Washington County Sheriff based on the speed data collected, with the goal
of improving safety for pedestrians, cyclists, and drivers alike.

We will also evaluate options for improving safety at the intersection of
Marshfield Road and Route 14 in East Calais. We await a study by the Central
Vermont Regional Planning Commission of this section of Route 14, to
examine the potential effects and costs of various options. We expect this work
to be done this summer.

A Revised Town Plan: The Selectboard continues to work with the Planning
Commission as it formulates a new iteration of the Town Plan with an updated
Natural Resources section and revisions to address public comments received
in the prior round of revisions.

Calais Town Hall: In September, Friends of the Calais Town Hall sponsored
a public event to showcase the emerging performing arts space upstairs in the
historic building. The Town Hall is available for municipal events and meetings
and for private rentals. The Selectboard looks forward to collaborating with
the Friends to facilitate increased public use of this important Town resource.

Town Garage and Materials Storage: The Town Garage is in an awkward
location in the northeast corner of town, requiring crews to make long trips
to replenish sand and gravel stockpiled there. We are on the lookout for
appropriate sites in other parts of town that might be acquired and utilized to
store materials.

Housing: The supply of housing, particularly affordable housing, continues to
be of great concern to Calais residents. We hope that state programs and the
Town Plan will help facilitate and guide new housing construction.
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Selectboard Report (continued)

East Calais Dam and Related Infrastructure: The Friends of the Winooski
is working with property owners to remove the privately owned East Calais
Dam, which was damaged in the 2023 flood. The project should reduce flood
hazards and improve wildlife habitat, as the existing pond above the dam
will be replaced by a stream. The resulting stretch of land along the stream
could potentially support a walking trail from the East Calais village to the
recreation field.

Using funds from a state grant, the Town has completed temporary repairs to
reinforce the Moscow Woods Bridge, which is next to the dam. We have not
yet received a grant to replace this bridge with a larger bridge, and continue
to seek funding to do so. Meanwhile, the dam removal will proceed with
measures in place to narrow the flow and minimize impacts to the bridge. The
Selectboard will work with Friends of the Winooski to assure the safety of the
bridge.

Calais Elementary School: We have been tracking the WCUUSD discussions
about closing Calais Elementary and have invited School Board and Planning
Commission representatives to our meetings to share information and ideas
on the topic. This report goes to print before the February 10 town vote.
Regardless of the outcome, the Selectboard will work to further the town’s
interests relating to the school and its future.

2027 Budget Proposal

In creating a budget proposal for Fiscal Year 2027, the Selectboard considered
information and requests from the Town’s commissions, committees, and staff.
Although costs have continued to rise, the Selectboard and staff worked hard
to minimize the increase in the budget over last year.

General Town Government. Our proposed budget for general town government
is a 0.3% decrease from the current year’s.

% We continue to review and adjust our staffing model to respond to
changing circumstances. With the departure of Assistant Town Clerk
Barbara Butler, we plan to hire a new combined assistant Town Clerk/
Selectboard administrator on a part time basis.

¢ Allocations to the Town’s reserve funds. The Selectboard seeks to set
aside a reasonable amount of funds to plan for future expenditures in
our reserve funds. We propose adding a new Real Estate Acquisition
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Selectboard Report (continued)

Fund to begin to put the Town in a position to acquire property that
may become available in the future. We propose this year to seed the
fund with $500.

Highway Department. The bulk of the Town budget is devoted to our critically
important Highway Department, where we face a range of increased costs,
including vehicle maintenance and materials. Overall, the proposed FY2027
roads budget represents an 8.9% increase in expenses from FY2026.

‘0

% Our recommended budget reflects investments in our vehicle fleet.

®

e Prices of materials for road maintenance, fuel, and vehicle
maintenance continue to increase.

/

72
£ X4

The budget includes a fair and reasonable package of Road Crew
wages and benefits as negotiated in our labor agreement. The
Selectboard cut costs where reasonable and possible.

s We are developing an inventory of high-priority infrastructure
projects and a capital plan for long-term funding.

The combined General Government and Highway Department proposed
budgets for FY2027 are 5.4% greater than FY2026. Including all other warned
special articles, the proposed FY2027 budget is 5.8% higher than for FY2026.

Social &

PerDSEd Cemetery Community
FY27 Budget 2% Services
1 3%
Emergency
| Services
General ’ 14%
Government

29%
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Selectboard Report (continued)

The Highway Department accounts for 52% of the proposed budget including
special articles, General government constitutes 29%, emergency services
14%, social and community services 3%. The maintenance and operation of
Town cemeteries, approved separately by the voters, comprises 2% of the
proposed Town expenditures.

We are happy to answer questions you may have, and we urge you to support
our Town by approving this budget proposal.

Thank you. Calais!

As your Selectboard, we strive to keep Town government efficient, effective,
open, accountable, and responsive to your concerns. We are particularly
grateful to Kari Bradley, who continues to do indispensable work serving as
our Town Administrator, Town Treasurer, and Road Commissioner. Calais’s
elected Town Clerk, Teegan Dykeman-Brown, ably and cheerfully fulfills the
many duties of that office, including running town elections, dealing with town
licenses, maintaining Town records, and assuring that Calais is complying
with statutory requirements. We also appreciate—as we know all the drivers
of Calais do—the dedicated efforts of Road Foreman John Stafford and our
tireless Road Crew.

We will greatly miss Barbara Butler, our amazing, indefatigable, highly
organized Selectboard Administrator, who has also served as both assistant
Town Clerk and assistant Town Treasurer.

The Selectboard appreciates hearing your ideas, thoughts, and suggestions.
Our thanks to you all.

Jordan Keyes, Chair
Jamie Moorby, Vice Chair
William Davis

Barbara McAndrew
Christy Mihaly
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Town Administrator Report

It is my pleasure as your Town Administrator, Treasurer, and Road
Commissioner to provide this report on our town’s past year and future plans.
We have made solid progress on many fronts this year, and I feel we are well
positioned to tackle the challenges ahead. Here is a closer look at some of the
specifics.

Treasurer’s Report

I am pleased to report that our town successfully overcame the floods of 2023
and 2024 and restored a healthy financial position. A year ago, we were just
emerging from a significant cash flow crunch resulting from 2023. We have
now received the vast majority of our FEMA reimbursements, and as a result,
we have rebuilt our savings. Some key points:

7
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We received a favorable audit report for Fiscal Year 2025 from Sullivan
and Powers, with no adverse findings.

General Government expenses were below budget in several categories
for FY2025, and we generated $129,509 in net income for the year.

The Highway Department was significantly over budget on road and
vehicle maintenance, yet ended the year with a modest $3,008 deficit.

Our General Fund balance at the end of FY2025 (June 30, 2025)
was $473,380, equivalent to 43% of our FY2026 municipal budget
(General Government + special warned articles). This is better than
the target of 35% that the Selectboard set in the Town’s Fund Balance
Policy. The Selectboard was therefore comfortable allocating a portion
of the General Fund balance for our match to a State grant for repaving
a portion of County Road.

After two approved bond votes in 2024 — one for the Curtis Pond Dam
rehabilitation and one for a new road grader — we are now carrying a fair
amount of debt, with annual principal and interest payments equal to
approximately 10% of our operating budget. This is reasonable but
limits our ability to pursue other opportunities.

We continue to take advantage of grants to the fullest extent possible.
Not including flood-related reimbursements, we utilized eight grants in
the past year or so. A big thank-you to Highway Grants Administrator
Toby Talbot for his expert work on our grant program.

Meanwhile many aspects of our standard operations have become
quite expensive. Medical insurance continues to be a significant factor
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Town Administrator Report (continued)

Total Cost to | Received
Description Purpose Cost Town | by Town
Update mandatory
Better Roads road condition
Inventory inventory $3,213 $642 $2,570
State Structures Stabilize Moscow
Grant Woods Bridge $30,090 |$3,009 |$27,081
Grants in Aid Improve section of
FY25 West County Road | $20,000 | In-Kind | $20,000
Couny Road
Class 2 Repaving,
Highway northern half $228,002 | $59,364 | $168, 638
Building Resilient
Infrastructure Study culvert
and Communities | replacement near
(Scoping) Town Hall $39,920 |$9,980 |$29,940
Study culvert
BRIC replacement near
(Management) Town Hall $2,492 $496 $1,996
Calais Town Create an audible
History Tour history tour $6,350 $0 $6,350
Rural Roadside Remove ash trees
Ash Tree Removal | along N. Calais Rd | $8,000 $0 $8,000

with 9.0% of our municipal budget going to premiums and health care
reimbursements in FY2025. New vehicle purchases, vehicle
maintenance, and road maintenance materials are the key drivers of
our Highway Department budget.

* As aresult, we are focusing on efficiencies wherever possible. In the
office, we are streamlining staffing and instituting new systems, such
as automated property tax collection through our direct debit program.
We are also engaging in conversations with neighboring towns to
explore the possibility of shared services and/or joint purchasing.
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Town Administrator Report (continued)

Road Commissioner Report

I will start by recognizing the admirable work of our crew over this past year:
Foreman John Stafford, Assistant Foreman Tyler Stecker, Drew Lasick, Ogden
Hersey, and Ed Rowell, along with Bruce Campbell, who grades seasonally. |
continue to be extremely impressed by their skill and dedication, taking care
of our 80+ miles of roads under a wide variety of conditions. There are many
things that a Highway Department needs to be successful, but none are more
important than a talented and dedicated team.

Major projects this year included the repaving of half of County Road and a
reconstruction project on Kent Hill Road bordering wetlands, both of which
were supported with State grants. Our road crew self-performed a grant-funded
improvement project on West County Road, along with numerous culvert
replacements around town. We hired resident Sarah Black to complete a
required inventory of road sections near water resources, which we will use
to identify future projects. Finally, we used a small grant to remove ash trees
from the side of North Calais Road before they became a hazard due to the
emerald ash borer.

The Town partnered with Central Vermont Regional Planning Commission
(CVRPC) on two projects designed to reduce erosion near the East Calais
Post Office. CVPRC fully funded the work which will protect Moscow Woods
and Batten Roads and keep the Kingsbury Branch from taking on so much
sediment that negatively impacts water quality.

Another important accomplishment this year was negotiating a new three-
year labor agreement with our employees’ union. The process was remarkably
productive and focused primarily on fair compensation. Both sides recognize
that we have a strong and respectful partnership, and 1 believe it will be
extremely valuable to have a sustainable agreement through June 2029.

Looking Ahead

2026 looks to be another busy year. Below is a partial list of the projects we
have planned:

¢ We plan to repave Marshfield Road in East Calais and use a State grant
to improve a section of Pekin Brook Road.

¢ After many delays, we look forward to implementing a study of traffic
calming measures on Route 14 in East Calais village. The study was
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Town Administrator Report (continued)

delayed again last year due to State requirements, but it is planned for
this summer and will hopefully result in permanent measures to help
slow traffic.

* CVRPC will fund another stormwater mitigation project, this time
along Marshfield Road, installing a new culvert along with other
improvements.

¢ Friends of the Winooski is leading a project to remove the dam in
East Calais, one which is a significant flooding hazard and barrier to
aquatic organism passage. The bridge on Moscow Woods Road is
another vulnerability. After making temporary repairs to the bridge in
East Calais in 2024, we are searching for grant support to replace the
bridge entirely in the coming years.

5
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The Town’s long-awaited reappraisal will be completed in Spring 2026,
meaning we will have updated property values and a revised Grand
List. We know many folks are anxious to see the results and the impact
on property taxes. That information will be posted online as it becomes
available, and property owners will receive a letter indicating the new
assessed values. There will be opportunities to appeal if you disagree
with the results. We can expect higher property values across the board
and a lower property tax rate as a result.

It is hardly news that as a small town we face significant headwinds in the
coming years given the economic, political, and demographic challenges
ahead. Yet we are incredibly fortunate to share what we do have: our people,
our landscape, our commitment to community, and our common values. |
remain confident that we will weather the storms ahead together. Thank you
for your support.

Kari Bradley

Town Administrator
Town Treasurer
Road Commissioner
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Town Clerk Report

In 2025, we recorded 948 pages in the Calais Land Records books — these are
your mortgages, deeds, wastewater permits, and other documents that are kept
safe in the vault forever. We processed 87 land transactions, more than 300 dog
registrations, and twelve Green Mountain Passport applications. We registered
seven deaths, eight marriages, and fifteen births this year. (Calais hadn’t seen
that many births in one year since 2011!)

We ran a couple of elections this past year, and there are at least four election
dates on the calendar for 2026. I continue to be impressed by how kind and
respectful you all are during these elections, particularly at the polls. One hears
horror stories from other states and towns, and I really appreciate the fact that
Calais residents take seriously the responsibility and the privilege of engaging
in democracy.

This year, I joined the Legislative Committee of the Vermont Clerks and
Treasurers Association, a group that keeps a close eye on any legislation
affecting town clerks, treasurers, and municipal governments and helps educate
lawmakers on the realities of town office life. I am excited to learn from the
experienced, respected clerks and treasurers from around the state who are on
the committee and to better understand the legislative process at the state level.

A colleague told me when I first started that it takes three years for a town clerk
to really get their feet under them, and here, at the end of my third year, I feel
the truth of that statement. Barbara told me more than two years ago that she
was thinking about retirement, and at that time, I felt just a little bit terrified
at the thought of her departure. Now I feel sufficiently knowledgeable and
confident to wish her well in the next phase of her life (though we’ll certainly
keep her number on our speed dial for a few more weeks!).

Kari and I have taken this transition as an opportunity to examine how various
responsibilities are shared in our current office staff model. While we both
have taken on some of the tasks Barbara has done in the past, we are looking
forward to the fresh energy and ideas that will come from a new face in the
Town Office.

Thank you all for your continued support. And, as always, don’t hesitate to
reach out with your questions, concerns, stories, and treats for Bella.

Teegan Dykeman-Brown, Town Clerk
Bella Maria, Town Olffice Dog
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Thank You, Barbara Butler

Whats it like to work in an office all day with Barbara Butler?

Town Clerks are asked a lot of questions, but this is one that they don’t tell you
about in the handbook. Many Clerks appoint and work with an Assistant Clerk,
but no other Clerk has a Barbara.

Barbara is described by her friends and
coworkers as “generous,” “boundlessly
enthusiastic,” and “the communication
connective tissue” for Calais, and also “that rare
person who combines that tactical precision
of a military strategist with the positive,
can-do attitude of a creative optimist.” She
knows everyone, and she finds irresistible any
opportunityto build relationships between her =
friends and acquaintances. Photo by Judy Fitch Robert

Barbara has served Calais as Assistant Town Clerk, Assistant Treasurer,
Selectboard Administrator, and Justice of the Peace, while also giving her
time to numerous committees and boards in Central Vermont, such as Good
Beginnings, Friends of the Calais Town Hall, Indivisible Calais, and the
Washington County Democrats. She worked for Friends of the Vermont State
House and was Development Director for Central Vermont Home Health and
Hospice. Without her, there is no way the Town would have weathered half as
smoothly the turnover of all Selectboard members and Town Clerk in 2023.

Over the last three years, I have listened to her console residents through hard
times, laugh until she couldn’t breathe at a joke shared with a visitor, and
guide and advise callers through all sorts of tangled conundrums. I have also
seen the tenacity with which she holds committee members to deadlines, and
the perserverence she devotes to any task, however lengthy or frustrating it
might be. I’ve experienced myself the way she pulls everyone around her up
to a level of professionalism and proficiency just a cut above the rest. She is
an excellent proofreader, a thoughtful writer, and an attentive friend. Most
importantly, Barbara loves Calais and its people deeply.

We are so lucky that she chose to serve us in the Town Office, and we wish her
all the best as she moves on to the next chapter of her big, busy, beautiful life.
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Lister Report

Calais Listers are elected for three-year terms and work under the requirements
of V.S.A 32, Taxation and Finance. Our job is to maintain the Calais Grand
List, which is the basis for calculating property taxes.

\/

¢ The Listers maintain the records for 984 properties in Calais. The Total
Grand List Education Listed Value for 2025 was $225,305,200,00. In
2024, the same Listed Value was $209,173,900,00. The 2025 Value is
a 1.8% increase in Grand List Value over 2024.

7
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The Listers inspected 52 properties in 2025. Some were for new
permits; others followed up on older permit applications. 87 Change
of Appraisal Notices were mailed out. Many of these reflected changes
in owner-provided Homestead Declarations. There were no Grievance
hearing requests, as the Listers’ assessed values were agreed to be
accurate.

¢ The Listers validated 144 Current Use records. 13,113 acres of land
were enrolled in CUSE in 2025.

% The CLA in Calais is currently at 62.68%. The CLA for 2024 was
72.34.%. (The CLA is the Assessed value of a property divided by the
Fair Market Value.)

In 2026, the Listers will be inspecting for the upcoming tax year. At the same
time, the New England Municipal Resource Center (NEMRC) is in the middle
of a town-wide reassessment of all Calais properties in a mandated town-wide
reassessment. These reassessed values will be used in the 2026 tax year. A
reconciliation will be used to set the new tax rate.

Every taxpayer will have the opportunity to grieve their new assessment.

Wilson Hughes
John McCullough
Toby Talbot

Listers@calaisvermont.gov
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Zoning Administrator Report

The Calais Zoning Administrator processed 34 Zoning Permit Applications in
2025.

(9) Minor Subdivisions of which two were Boundary Line
Adjustments

(5) Single-family dwellings (SFD)

(1) Accessory Dwelling Unit (ADU)

(2) Design Advisory Board (DAB) reviews
(1) New deck
(1) Roof-mounted solar array

(3) Barns

(1) Porch

(10) Outbuildings over 100 sf

(2) Garages

(1) Self-Storage building

Two applications required Calais Development Review Board approval: a
Minor Subdivision that created a non-frontage lot, and an Industrial Use (self-
storage sheds) in a Rural Residential District. Both were approved.

No Notices of Violation were issued.

Following the acceptance of the new Town Plan in March 2025, the voted-in
changes (March, 2024) to the Calais Land Use and Development Regulations
(or “Regs”) went into effect. Changes to the Regs included a new Shoreland
Overlay District, rewritten Flood Hazard Overlay District Standards, and
changes to processing of proposals in the Kents Corner and Old West Church
Design Control District.

John McCullough, Calais Zoning Administrator
Jan Ohlsson, Assistant Zoning Administrator

Zoning@calaisvermont.gov
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Town Health Officer Report

I was appointed as the Calais Health Officer in August of 2025, and the
remaining year was relatively quiet. I was asked to consider testing #10 Pond
(Mirror Lake) for Giardia in the late summer, as someone had contracted this
illness after swimming there. Unfortunately, per Vermont state lab, there is no
water test for Giardia; further, the Town cannot perform that test for private
swimming areas.

In October 2025, I was notified by the Agency of Human Services (AHS)
Vermont Department of Health (VDH) that, due to drought conditions and
residents losing their own private water sources, residents were increasingly
searching for and accessing roadside springs, despite the fact that these water
sources are not regulated.

In Calais, we have two sites available as water sources. The spring on Pekin
Brook Road is barely accessible, and, at the recommendation of AHS/VDH, it
has been posted. The owners of the water site on Foster Hill Road claim that
water is from an artesian well and has been tested, but that information could
not be validated, so that site was posted as well.

The Department of Health offers additional information about drought concerns
on its website, www.HealthVermont.gov/water/drought. They recommend that
if anyone in our community is looking for safe sources of drinking water, they
can reach out to their own’s Emergency Management Director.

The Selectboard is in the process of considering a Community Nurse Program
in Calais, and I am researching this program for them. Community Nurses
work to improve the health and well-being of the communities they serve by
educating them about illness, disease prevention, safe health practices, and
how to obtain health care services. They also facilitate communication between
people, their families, and the medical community in order to improve health
outcomes. A Community Nurse is a highly skilled Registered Nurse familiar
with the community they serve. You will find many more FAQs on their
website: https://www.communitynurseconnection.org/building-a-community-
nurse-program.html

If you have any questions, please feel free to contact me.

Kathryn Saunders
Town Health Officer
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Trustees of Public Funds Report

In 2025, the Trustees of Public Funds continued the ongoing work of managing
the Calais Cemetery Endowment Fund. The primary investment objective of
the Cemetery Fund is to increase the income and total value generated by
the Fund’s investments and to earn a rate of return which exceeds the rate
of inflation so that the purchasing power of the Fund can keep pace with the
rising cost of cemetery maintenance.

The Trustees believe that cemetery funds are very similar to long-term
endowment funds that allow a portion of the income and earnings on the
fund’s investments to be spent annually while the principal is maintained
in perpetuity. For cemetery funds, the principal provides perpetual care for
cemeteries. Historically, many cemetery funds have invested in bank savings
accounts and CDs; however, a broader investment strategy is more likely to
keep pace with the increasing costs of cemetery maintenance.

Most endowments use a long-term, broadly diversified investment management
strategy focused on earning higher returns while managing investment risk.
This approach results in the Cemetery Fund’s short-term market value moving
up and down with changes in financial markets. Over longer periods of time,
this investment strategy should result in investment returns that grow with the
economy and reflect the growth in corporate earnings and dividends.

The Trustees have transitioned the Calais Cemetery Endowment Fund to this
kind of investment approach over the last several years. Currently the Calais
Cemetery Fund is invested in a broad mix of good quality equity securities,
fixed income securities, and short-term investments using three T. Rowe Price
mutual funds: Balanced (85%), Short-term Bond (8%), and U.S. Treasury
Money (7%). T. Rowe Price is a highly regarded investment manager with a
strong investment track record. Going forward the Trustees will periodically
rebalance the TRP Funds so that the Cemetery Fund’s asset allocation falls
within the Fund’s long-term investment allocation target.

This past year has been a volatile one for financial markets. Markets declined
in the spring following Trump’s tariff announcements but then moved higher
as the year progressed. The Federal Reserve began to reduce short-term
interest rates, and businesses weathered the tariffs better than expected. Both
stocks and bonds have produced positive returns year-to-date, and the T. Rowe
Price Balanced Fund gained 15.6% through November 30, 2025. During this
past year, $20,654 was withdrawn from the Cemetery Fund to help pay for
ongoing cemetery maintenance and a one-time expenditure to help pay for the
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Trustees of Public Funds Report (continued)

cost of purchasing and installing cemetery corner markers. Including these
withdrawals, the market value of the Cemetery Fund increased to $304,681 on
November 30, 2025, an increase of 4% from $293,000 on November 30, 2024.

In 2021, the Calais Cemetery Endowment Fund reached a long-term goal of
exceeding $200,000 in assets, a target the Trustees set a number of years ago
to begin distributions to help cover cemetery expenses. The Trustees have
determined that a reasonable spending rate for the 2026 fiscal year is 4% of
the Fund’s market value. Each year we will consider the financial market
environment, the asset value of the Fund, and the spending rate of endowments
generally to determine an appropriate spending rate for the coming fiscal year.

Rodney A. Buck
Scott G. Grzankowski
Steve Killoran

Cemetery Endowment Report - FY25

For Year Ending June 30, 2025

Income
Perpetual Care Income $9,600
T. Rowe Price Net Change $29,973
Total Income $39,573
Distributions
Annual Distribution $8,715
Special Distribution $9,300
Total Distribution $18,015
Net Change $21,558
6/30/2024 6/30/2025
T. Rowe Price Balance $264.145 $290,703
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Auditor Letter

Sullivan, Powers & Co., P.C.

Certified Public Accountants

77 Barre Street . .
P.O. Box 947 Richard J. Brlgham, CPA
Montpelier, VT 05601 Chad A. Hewitt, CPA
802/223-2352 Jordon M. }"lummer, CPA

VT Lic. #92-000180

www.sullivanpowers.com

January 13, 2026

Selectboard

Town of Calais, Vermont
3120 Pekin Brook Road
East Calais, Vermont 05650

We have audited the financial statements of the Town of Calais, Vermont as of and
for the year ended June 30, 2025.

The financial statements and our report thereon are available for public inspection at
the Town Office and on their website at www.calaisvermont.gov.

Swllivar, Powers & Co., P.L.

Mambers al The Amanican Inslilule and Vemont Society of Cedlified Public Accourfants
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Proposed Budget & Expenses

Budget Actual Budget P];(:ll;ogiid
FY25 FY25 FY26 FY27

GENERAL
GOVERNMENT
BUDGET
SELECT BOARD
Select Board Stipends 7,500.00 7,500.00 8,000.00 8,500.00
Select Board Assistant - 3,985.06 7,243.60 6,240.00
SB Recording Sec Wages 4,000.00 3,134.20 4,000.00 3,528.00
Bank/Credit Card Fees 360.00 550.49 600.00 750.00
Professional Fees - (343.07) 2,800.00 500.00
Legal Fees 27,000.00 15,409.25 15,000.00 12,000.00
Professional Audit 18,400.00 18,400.00 20,000.00 21,000.00
Single Audit 10,000.00 6,000.00 - -
Town Website 700.00 741.58 750.00 800.00
Webmaster 2,400.00 2,400.00 2,400.00 2,400.00
Education & Training 300.00 520.00 300.00 500.00
Copier Maintence Agreemnt 400.00 609.34 600.00 650.00
Mileage Reimbursement 300.00 907.16 1,000.00 800.00
Volunteer/Comm Appreciati - 750.00 500.00 750.00
Public Media Contribution - - 200.00 250.00
Miscellaneous 100.00 1,480.93 500.00 1,000.00
Total Selectboard 71,460.00 62,044.94 63,893.60 59,668.00
TOWN CLERK
Town Clerk Wages 50,728.00 51,228.08 53,257.12 56,419.98
Assistant Town Clerk Wage 34,827.00 41,676.30 35,269.28 15,226.00
Land Record Books 580.00 - 500.00 600.00
Digitizing Land Records - 122.00 - -
Vault Shelving/Map Storage - - 50.00 -
Total Town Clerk 86,135.00 93,026.38 89,076.40 72,245.98
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Proposed Budget & Expenses

Budget Actual Budget P];(:ll;(;iid
FY25 FY25 FY26 FY27

TOWN LISTERS
Lister Wages 14,000.00 10,659.00 16,000.00 18,000.00
Tax Map Revisions 3,700.00 2,400.00 3,700.00 3,800.00
Digitizing Survey Maps - - - 75.00
Interactive Map Program 3,000.00 4,242.00 3,200.00 4,200.00
Lister Education/Training - - 1,500.00 1,500.00
Software Licenses 1,000.00 677.63 500.00 -
Lister Expense 150.00 282.22 2,300.00 500.00
Professional Assessor 6,000.00 - - -
Total Town Listers 27,850.00 18,260.85 27,200.00 28,075.00
TOWN ADMIN/
TREASURER
Town Administrator Wages 80,000.00 80,499.92 83,700.00 87,028.00
Assist Town Treasurer Wages 31,200.00 5,495.34 8,079.40 6,600.00
Treas/Bus Mgr/Twn Admin - 881.25 - -
Admin Asst Wages 20,896.00 - - -
Total Town Administrator/
Treasurer 132,096.00 86,876.51 91,779.40 93,628.00
AUDIT
Town Report 3,000.00 4,381.00 4,500.00 4,500.00
Total Audit 3,000.00 4,381.00 4,500.00 4,500.00
DEL TAX COLLECTOR
Del Tax Collector Wages 10,000.00 11,000.08 11,000.00 11,000.00
‘T‘?;;:)e' Tax Collector 10,000.00 | 11,000.08 |  11,000.00 |  11,000.00
ELECTIONS
Elections Postage 3,000.00 1,227.19 200.00 1,300.00
Election Expenses 1,500.00 22.03 1,400.00 1,400.00
Total Elections 4,500.00 1,249.22 1,600.00 2,700.00

Town of Calais * Annual Report for the Year Ending June 30, 2025

51




Financial Reports and Proposed Budget

Proposed Budget & Expenses (continued)

B e o
FY27

GENERAL OFFICE
NEMRC Suport/Disaster Rec 7,000.00 7,959.80 6,050.00 8,250.00
NEMRC Contract Services 5,000.00 4,712.50 4,000.00 5,000.00
Cotts Contract 3,240.00 2,700.00 3,240.00 4,500.00
IT Support Contract 8,577.00 8,828.00 5,877.00 9,900.00
IT Consulting 9,000.00 5,807.70 9,000.00 7,000.00
Education & Training 1,200.00 360.00 1,200.00 800.00
Maintenance 1,200.00 1,412.76 1,200.00 1,200.00
Generator Maintenance 3,600.00 487.00 700.00 800.00
gZ‘;‘éﬁfS Maintenance 2,750.00 2,858.55 2,400.00 2,400.00
Telephone and Internet 5,000.00 6,662.74 5,300.00 5,500.00
Advertising 2,000.00 781.39 2,000.00 2,000.00
Postage 600.00 600.52 2,000.00 2,000.00
Supplies 4,500.00 2,715.41 3,750.00 3,750.00
Office Equipment 2,000.00 90.91 1,000.00 1,000.00
Heat/Electric 3,500.00 3,296.82 3,000.00 3,500.00
TO Security System 600.00 926.75 1,000.00 1,000.00
Software Licenses 2,702.00 5,811.60 6,000.00 7,300.00
Technology Reserve Approp 9,000.00 9,000.00 6,500.00 10,000.00
Town Office Reserve Fund 2,000.00 2,000.00 2,000.00 2,000.00
Dual Inverter A/C Unit 500.00 329.74 - -
Total General Office 73,969.00 67,342.19 66,217.00 77,900.00
PAYROLL TAXES/
BENEFITS
FICA & Medi Taxes 20,701.00 23,691.11 18,853.18 17,695.21
CCC State Tax 1,191.00 1,161.31 1,084.37 1,017.76
VMERS Retirement 13,052.00 13,164.77 13,597.33 10,758.60
Health Insurance 60,208.00 65,628.09 68,358.90 66,553.16
HRA Contribution 11,400.00 3,627.47 11,400.00 11,800.00
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FY27

Dental Insurance 1,260.00 1,438.15 1,431.48 1,012.26
Disablilty Insurance 900.00 897.32 850.00 674.16
Total Payroll Taxes/Benefits 108,712.00 109,608.22 115,575.26 109,511.16
TAXES, DUES &
ASSESSMENT
CVSWMD 1,700.00 1,668.00 2,085.00 2,157.98
County Tax 17,204.00 16,495.00 17,350.00 18,534.00
CVRPC 2,209.00 2,309.13 2,292.18 2,354.07
VLCT Dues 3,389.00 3,389.00 3,464.00 3,565.00
Total Taxes, Dues,
& Assesment 24,502.00 23,861.13 25,191.18 26,611.05
ZONING
ADMINISTRATION
Zoning Admin Stipend 5,000.00 5,000.04 6,000.00 6,000.00
Zoning Assistant 500.00 - - 1,000.00
DRB-Secretary Wages 400.00 71.40 300.00 325.00
DRB Training - - 345.00 345.00
Zoning Expenses 500.00 472.54 900.00 600.00
:‘:;ﬂii‘;‘::tgion 6,400.00 5,543.98 7,545.00 8,270.00
POLICE PATROL &
PUBLIC SAFETY
Constable Stipend 2,400.00 - - -
Health Officer Stipend 1,000.00 - 1,000.00 1,000.00
Sheriff's Patrol 4,000.00 2,934.53 7,000.00 10,000.00
East Calais Street Lights 1,500.00 1,710.49 1,750.00 1,800.00
Total Police Patrol 8,900.00 4,645.02 9,750.00 12,800.00
ANIMAL CONTROL
Animal Control Wages 1,000.00 1,200.00 1,200.00 1,350.00
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Dog Expenses & CVHS 700.00 158.21 700.00 350.00
Animal Control Expenses 1,000.00 8,479.95 500.00 250.00
Total Animal Control 2,700.00 9,838.16 2,400.00 1,950.00
PLANNING
COMMISSION
PC Education/Training 200.00 - 200.00 200.00
PC Expenses 750.00 171.74 750.00 750.00
Planning Comm. Reserve Fu 2,500.00 2,500.00 2,500.00 2,500.00
Total Planning Commission 3,450.00 2,671.74 3,450.00 3,450.00
EMERGENCY
MANAGEMENT
Emerg Mgmt Director Stipd - - 1,000.00 1,200.00
Emerg. Mgt. Expenses 500.00 - 500.00 515.64
Haz Mtgtn Plan Update - - - 11,000.00
Emerg Measures Res Fund 1,000.00 1,000.00 1,000.00 1,000.00
Total Emergency
Management 1,500.00 1,000.00 2,500.00 13,715.64
CURTIS POND DAM
Dam Registration Fee - - 350.00 350.00
Total Curtis Pond Dam - - 350.00 350.00
CONSERVATION FUND
CC Rec Secretary Wages - - 600.00 693.00
CC Education/Training 200.00 136.36 200.00 800.00
Green Up - 327.50 - -
Conservation Commission
Expenses 250.00 300.00 250.00 250.00
Lakes & Pond Newsletter 750.00 1,329.62 800.00 800.00
Conservation Equipment 600.00 - 600.00 -
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Conservation Fund 5,000.00 5,000.00 8,000.00 10,000.00
Total Conservation Fund 6,800.00 7,093.48 10,450.00 12,543.00
SWIM FUND

Swim Fund 1,500.00 1,500.00 5,000.00 2,500.00
Stationary Dock 2,500.00 4,686.00 - -
Total Swim Fund 4,000.00 6,186.00 5,000.00 2,500.00
TOWN HALL

Maintenance 1,500.00 2,400.51 1,500.00 2,700.00
Janitorial 2,400.00 2,452.99 2,400.00 2,400.00
Generator Maintenance - - 1,000.00 1,000.00
Supplies 500.00 (37.89) 900.00 500.00
Utilities 3,600.00 3,503.46 6,000.00 5,000.00
Phone/Internet 2,500.00 3,447.04 2,500.00 2,500.00
Security 600.00 951.00 1,000.00 1,000.00
Town Hall Reserve Fund 6,000.00 6,000.00 8,000.00 3,000.00
Total Town Hall 17,100.00 18,717.11 23,300.00 18,100.00
INSURANCE

Bldg & Liability Insuranc 12,909.00 7,807.95 11,000.00 10,307.00
Unemployment Insurance 544.00 218.68 250.00 275.00
Worker's Compensation 1,578.00 1,259.31 1,400.00 1,614.00
Total Insurance 15,031.00 9,285.94 12,650.00 12,196.00
LONG TERM DEBT

Town Office Bond 10,000.00 9,188.78 - -
Town Office Bond Int 255.00 - - -
EMFD Station Bond 35,000.00 35,000.00 35,000.00 35,000.00
EMFD Bond Int 11,032.00 11,032.00 11,032.00 9,412.00
Curtis Pond Dam Bond 22,500.00 - 22,500.00 22,500.00
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Curtis Pond Dam Interest 19,287.00 17,131.50 16,703.00 16,703.00
EMFD Truck Loan 13,334.00 13,333.40 13,334.00 13,334.00
EMFD Truck Interest 3,454.00 2,737.77 3,454.00 3,454.00
Flood Event Recovery Loan 6,500.00 919.03 - -
Total Long Term Debt 121,362.00 89,342.48 | 102,023.00 | 100,403.00
TAX ABATEMENT
Tax Abatement 500.00 146.93 100.00 100.00
Total Tax Abatement 500.00 146.93 100.00 100.00
EMERGENCY SERVICES
i‘;{f‘;ﬂﬁre Protection Pro- 100.00 200.00 200.00 200.00
East Montpelier Fire Dept
Facilities Fund - - 1,000.00 1,000.00
East Montpelier Fire Dept
Equipment Fund - - - 1,000.00
Total Emergency Services 100.00 200.00 1,200.00 2,200.00
FY2027 Proposed Budgeted
General Government
Expenses 729,967.00 | 632,121.36 | 676,750.84 | 674,416.82
HIGHWAY DEPARTMENT EXPENSES:
GENERAL HIGHWAY
Highway Wages 239,578.00 | 146,217.46 | 163,862.56 161,523.84
Road Commissioner - - 36,400.00 10,000.00
Temporary - 1,310.14 - -
Road Foreman Wages 71,873.00 76,568.10 74,757.64 78,959.00
%Zggram Administrator 16,000.00 | 1599898 |  16.640.00|  17.306.00
Assistant Road Foreman - 68,439.83 69,757.56 73,771.20
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FICA & Medi 25,050.00 18,035.91 27,648.46 26,129.34
CCC VT Tax 1,441.00 1,107.78 1,590.24 1,502.86
VMERS Retirement 21,802.00 18,099.36 19,620.72 24,319.05
Insurance-Health 72,850.00 66,475.88 78,188.26 104,329.78
Insurance-Dental 2,159.00 1,346.03 1,431.48 2,024.52
Insurance Disability/Life 1,850.00 1,121.96 1,800.00 1,335.60
HRA Highway 17,100.00 16,854.77 17,100.00 23,600.00
Education & Training 800.00 434.00 500.00 1,200.00
Uniforms 5,600.00 7,508.40 7,000.00 8,500.00
MRGP Fees 1,990.00 2,700.00 2,000.00 2,800.00
FMCSA Clearinghouse Fees - 27.50 - -
Total General Highway 478,093.00 | 442,246.10 | 518,296.92 | 537,301.20
ROAD MAINTENANCE

Equipment Hired 2,500.00 8,675.00 1,000.00 2,000.00
Miscellaneous - 1,065.64 2,000.00 2,000.00
Gravel 78,000.00 | 123,274.79 90,000.00 95,000.00
Sand 39,000.00 46,368.00 45,000.00 59,000.00
Bridges & Culverts 7,500.00 20,139.80 9,000.00 14,000.00
Pavement Crack Seal 17,000.00 5,000.00 8,000.00 3,000.00
Erosion Stone 3,000.00 8,807.52 2,000.00 8,000.00
Road Salt 19,250.00 41,472.33 22,000.00 24,000.00
Magic Salt 1,000.00 - - -
Chloride 16,050.00 49,588.26 25,000.00 28,000.00
Road Signs 3,000.00 2,967.82 6,000.00 7,000.00
Guard Rails 1,500.00 - 1,500.00 1,000.00
Line Striping 7,000.00 - 12,000.00 6,000.00
Seeding/Stabilization - 3,821.11 2,000.00 4,000.00
Total Road Maintenance 194,800.00 311,180.27 225,500.00 253,000.00
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VEHICLE/EQUIPMENT

MAINTENANCE

Vehicle/Equipment Repairs 60,000.00 72,416.11 50,000.00 58,000.00
1997 Caterpillar Grader - 270.77 2,000.00 2,000.00
2002 Econoline Trailer - - 500.00 500.00
2010 Caterpillar Loader 2,000.00 3,784.69 2,000.00 2,500.00
2014 Volvo Excavator 2,000.00 4,658.05 2,000.00 2,500.00
2017 West Star Dump 2,000.00 6,063.11 3,000.00 4,000.00
2017 Talbert Trailer - 95.00 250.00 250.00
2019 West Star 2,000.00 10,498.59 5,000.00 6,000.00
2019 International - 3,871.53 6,000.00 7,000.00
2023 West Star - 1,379.38 2,000.00 3,000.00
2024 CAT Grader - 2,300.49 2,500.00 3,000.00
2023 MF Mower - 1,537.00 2,000.00 2,500.00
2025 West Star Dump Maint - - - 1,000.00
2023 Ford - 1,908.64 2,000.00 2,000.00
2025 Ford F600 - 2,250.00 - 2,000.00
Dust Control Sprayer Tank 1,000.00 112.33 - -
Fuel-Gas, Oil, Diesel 65,000.00 59,167.24 73,000.00 75,000.00
;’;‘l‘lt‘e’z‘:ﬂj Equipment 134,000.00 | 170,312.93 | 152,250.00 | 171,250.00
TOWN GARAGE

Trash Removal 500.00 29.25 200.00 200.00
Tire Recycle 500.00 94.55 100.00 200.00
Garage Maintenance 3,000.00 250.29 3,000.00 2,000.00
Security - 435.50 470.00 500.00
Computer Expenses 2,500.00 - 500.00 500.00
Communications/Security 4,500.00 2,083.42 3,500.00 3,500.00
Radios & Paging 5,000.00 2,232.50 2,000.00 2,500.00
Supplies 1,000.00 5,098.01 3,000.00 3,500.00

58 Town of Calais + Annual Report for the Year Ending June 30, 2025




Financial Reports and Proposed Budget

Proposed Budget & Expenses (continued)

B e o
FY27

Welding, Shop Supplies 7,000.00 3,612.02 3,500.00 4,000.00
Generator Maintenance - - - 275.00
Utilities 3,500.00 3,610.36 4,500.00 4,500.00
Garage Reserve Fund - - 2,500.00 4,000.00
Total Town Garage 27,500.00 17,445.90 23,270.00 25,675.00
INSURANCE
Liability Insurance 12,909.00 10,013.90 13,700.00 14,832.00
Unemployment Insurance 729.00 565.32 425.00 625.00
Workers Compensation 14,263.00 14,821.00 16,050.00 18,551.00
Total Insurance 27,901.00 25,400.22 30,175.00 34,008.00
HW GRANT EXPENSES
Class II Grant Paving - - - 25,000.00
Kent Hill French Mattress 5,000.00 250.00 30,337.00 -
Kent Hill Scoping Site 11,320.00 18,450.90 - -
Moscow Woods Bridge - 39,216.26 - -
E Calais Bridge Temp Repa 5,000.00 - - -
Bliss Pond Culvert - 675.00 - -
Luce Road Culvert - - - -
Haggett Road Culvert - 675.00 - -
Total HW Grant Expenses 21,320.00 59,267.16 30,337.00 25,000.00
CAPITAL EXPENSES
Wood Chipper-Principal 5,499.00 5,498.75 - -
Wood Chipper-Interest 179.00 173.53 - -
2023 West Star Prn 33,583.00 28,863.00 34,297.43 34,297.43
2023 West Star Int 8,282.00 13,000.71 7,566.28 7,566.28
2022 MF Mower Prin 13,834.00 13,834.00 - -
2022 MF Mower Int 4,490.00 4,489.78 - -
2024 CAT Grader Princ - - 22,338.00 22,338.00
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2024 CAT Grader Interest - - 12,318.50 12,228.00
2025 West Star Princ - - 40,412.07 42,772.14
2025 West Star Int - 3,636.18 13,261.47 10,901.40
2026 New Truck Principal - - - 25,000.00
2026 New Truck Interest - - - 7,500.00
Transfer Hwy Capital Equi 15,000.00 15,000.00 - -
Total Capital Expenses 80,867.00 84,495.95 130,193.75 162,603.25
FY2027 Proposed
Budgeted Highway
Department Expenses 964,481.00 | 1,110,348.53 | 1,110,022.67 | 1,208,837.45
FY2027 Proposed
Budgeted General
Government & Highway
Department Expenses 1,694,448.00 | 1,742,469.89 | 1,786,773.51 | 1,883,254.27
WARNED SPECIAL Budget Actual Budget Budget
ARTICLES FY2025 FY2025 FY2026 FY2027
FIRE & AMBULANCE
East Montpelier FD 69,987.00 69,987.00 64,103.33 66,168.00
East Montpelier Ambulance 141,903.00 141,903.00 146,119.52 154,637.00
Woodbury FD 45,895.00 45,895.28 47,805.19 50,145.57
Woodbury FD Truck Main- ) ) ) 1.000.00
tenance
Woodbury FD Truck Loan 17,850.00 |  17,850.00 |  14,884.00 |  23,888.00
Pymnt
WVED Equip Reserve Fund 32,000.00 32,000.00 33,000.00 35,000.00
Total Fire & Ambulance 307,635.00 | 307,635.28 | 305,912.04 330,838.57
SOCIAL SERVICE
APPROPRIATIONS
Circle 700.00 700.00 700.00 700.00
Community Connections 1,000.00 1,000.00 1,000.00 1,000.00
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CV Adult Basic Education 1,000.00 1,000.00 1,000.00 1,000.00
CV Council on Aging 1,400.00 1,400.00 1,400.00 1,400.00
CV Economic Dev. Co. 500.00 500.00 500.00 500.00
CV Home Health & Hospice 4,150.00 4,150.00 3,650.00 4,150.00
CV Memorial Civic Ctr 800.00 800.00 800.00 800.00
Friends of Winooski River 400.00 400.00 400.00 500.00
Family Ctr Wash County 500.00 500.00 500.00 500.00
Good Beginnings of CV 300.00 300.00 300.00 450.00
Green Mtn Transit 859.00 859.00 859.00 859.00
Greenup 100.00 100.00 100.00 100.00
Monpelier Senior Center 5,300.00 5,300.00 5,300.00 4,000.00
0Old West Church Assoc 500.00 500.00 500.00 500.00
People’s Health & Wellness 1,500.00 1,500.00 - 1,500.00
Mosaic Vermont, Inc. 200.00 200.00 200.00 200.00
Twin Valley Senior Center 3,500.00 3,500.00 4,000.00 5,000.00
Vt Assoc for the Blind 650.00 650.00 650.00 650.00
Vt Ctr for Indep Living 800.00 800.00 800.00 800.00
Wash County Youth Serv 500.00 500.00 500.00 500.00
Woodbury/Calais Foodshelf 443.00 443.00 1,040.00 1,040.00
Wash Cty Mental Health 1,400.00 1,400.00 1,400.00 1,400.00
Rural Community Transport 975.00 975.00 - -
Good Samaritan Haven 1,500.00 1,500.00 1,500.00 1,500.00
Calais Historical Society - - 300.00 300.00
Community Harvest 350.00 350.00 350.00 350.00
OUR House CVT 250.00 250.00 250.00 250.00
Wash Cntrl Friends Educat 800.00 800.00 800.00 800.00
Window Dressers - - 400.00 400.00
Prevent Child Abuse VT - - - 500.00
Total Social Service Appro- | 337700 | 30,377.00 |  29,199.00 |  31,649.00

priations
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Kellogg-Hubbard Library 33,220.00 |  33,220.00 | 34,881.00 |  34,881.00
Appropriation
CEMETERY
APPROPRIATION
Cemetery Fence & Infrastr ) ) 1,000.00 1.000.00
Res Fund
Cemetery Appropriation 45,000.00 45,000.00 49,946.00 54,405.00
Total Cemetery 45,000.00 |  45,000.00 |  50,946.00 |  55,405.00
Appropriations
Real Estate Acquisition
Reserve Fund - - - 500.00
FY2027 Warned Special 416,232.00 | 416,232.28 | 420,938.04 | 453,273.57
Articles
FY2027 General Govern-
ment & Highway Depart-
ment Expenses & Warned 2,110,680.00 | 2,158,702.17 | 2,207,711.55 | 2,336,527.84
Special Articles
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TAXES
Real Estate Taxes - Current 1,367,718 1,629,907 1,435,016 1,529,909
State Current Use 111,000 117,428 115,000 115,000
Total Taxes 1,478,718 1,747,335 1,550,016 1,644,909
HIGHWAY FUNDS
State Aid 175,000 179,879 178,000 175,000
Miscellaneous Credits 500 3,436 500 1,000
Total Highway Funds 175,500 183,315 178,500 176,000
LICENSES & FEES
Zoning & Curb Cut Fees 2,000 1,780 2,000 1,750
Traffic Fines 500 2,693 750 2,000
Recording Fees 17,000 14,291 16,000 15,000
Copies - 2,034 1,000 2,000
Tax Collection Fee - 7,863 - 8,000
Dog Licenses 1,550 1,526 1,600 1,600
Liquor Licenses 250 325 325 325
Marriage Licenses 80 105 100 100
Misc Licenses & Fees 0 707 - 670
Total Licenses & Fees 21,380 31,324 21,775 31,445
OTHER INCOME
Interest Earned 1,500 5,308 6,000 5,000
Delinquent Tax Interest 2,500 3,573 4,000 3,500
Delinquent Tax Penalty 5,000 10,795 7,000 8,000
PILOT Funds 7,500 7,703 7,700 7,700
Land Use Change Payment - 6,045 - 5,000
;if];f;feq“ahz & Educ Re- 1,000 1,004 1,000 1,000
Cannabis Control Board - 500 - 250
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Income Report (continued)

B e o
FY27
Lease of Land 200 400 200 200
Other-Miscellaneous 250 760 250 250
Total Other Income 17,950 36,088 26,150 30,900
Total Income 1,693,548 1,998,062 1,776,441 1,883,254
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FY2027 Estimated Tax Rate

EXPENSES INCOME:
General Government | 674,417 Current Use 115,000
Highways 1,208,837 State Aid Highways 175,000
Total Expenses $1,883,254 Misc Highway Credits | 1,000
Licenses and Fees 31,445
Other Income 30,900
Total Income $353,345
Estimated q Actual
Amount to be Estimated | E5t 2026 | 5026 Estimated | 5955
voted on in 2026 Town | Local Education otal | Total
Tax Agree Hmstd Ll Hmstd
Article 4: Tax* Tax** Tax Tax

Amount to be
raised in taxes
with budgeted
expenses above:

$1,529,909 | 0.7301 0.0092 2.1536 2.8929 2.9495

Amount to be
raised in taxes

. $1,983,183 | 0.9464 0.0092 2.1536 3.1092 2.9495
with expenses

below:
Estimated 2026 Grand List: $2,095,525
Tax rate = Expenses divided by the Grand List Effect on
Tax Rate per
Proposed 3100,000 of
Special Articles to be voted on: Appropriation  Iax rate value
Art. 5 Calais Cemeteries...................... $54,405 0.0260 $25.96
Art. 6 Cemetery Fence & Infra. Fund.. $1,000 0.0005 $0.48
Art. 7 Kellogg Hubbard....................... $34,881 0.0166 $16.65
Art. 8 Non-Profit Organizations...........  $31,649 0.0151 $15.10
Art. 10 Real Estate Acquis. Fund......... $500 0.0002 $0.24
Art. 15 EMFD Operating v 366,168 0.0316 $31.58
Art. 16 EMVFD Ambulance................ $154,637 0.0738 $73.79
Art. 17 WVFED TruckK.......cooeevenieennnne $24,888 0.0119 $11.88
Art. 18 WVFED Operating.................... $50,146 0.0239 $23.93
Art. 18 WVFED Cap. Fund.................... $35.000 0.0167 $16.70
TOTAL: $453,274 0.2163 $216.31
If your property is assessed at $100,000, your grand list value is: 81,000
In 2025, your property tax would have been: $2,950

In 2026, if the tax rate is 2.8929, your est. property taxes will be: $2,893
In 2026, if the tax rate is 3.1092, your est. property taxes will be: $3,109

*Est. 2026 Local Agreements Tax = 2025 exemptions for veterans and non-taxed properties + 3.0%
=**Estimated 2026 Homestead Education Tax =2025 Homestead Education Tax Rate + 5.0%
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Delinquent Tax Collector’s Report

FY25 DELINQUENT TAX COLLECTION SUMMARY
FY25 (July 1, 2024 to June 30, 2025) Delinquent Taxes

Amount of FY2S5 taxes outstanding after close of FY25 Tax Effort on 12/10/2024

Fiscal Year | Tax Year Taxes Interest | Penalty Other Total

FY25 2024 155,459.14 | 1,100.19 | 12,436.63 0.00 $168,996.02

Amount of FY2S5 taxes outstanding on 06/30/2025

Fiscal Year | Tax Year Taxes Interest | Penalty Other Total
FY25 2024 19,498.52 563.51 | 1,559.86 0.00 $21,621.89
FY25 taxes collected through June 30, 2025 $147.374.13

FY25 DELINQUENT TAX COLLECTION SUMMARY
Prior Tax Years

Prior years taxes outstanding on July 1, 2024 (first day of FY25)

Fiscal Year | Tax Year Taxes Interest | Penalty Other Total
FY23 2022 6,219.66 0 186.58 0.00 $6,406.24
FY24 2023 16,527.35 457.28 428.40 0.00 $17,413.03
Total prior years outstanding on 07/01/2024 $23,819.27

Prior years taxes outstanding on June 30, 2025 (last day of FY25)

Fiscal Year | Tax Year Taxes Interest | Penalty Other Total

FY23 2022 5,002.30 0 150.07 0.00 $5,152.37
FY24 2023 86.53 7.74 2.6 0.00 $96.87
Total prior years outstanding on 06/30/2025 $5,249.24
Prior years taxes collected in FY25 $18,570.03
TOTAL DELINQUENT TAXES COLLECTED IN FY25 $165,944.16
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Cemetery Commission Report

The past year has seen some projects completed and others delayed. The
fence at the Ainsworth Cemetery has been replaced (except for one section)
and will be ready to paint in the coming summer. The fence at the Old West
Church Cemetery still needs to be painted. Efforts to secure volunteer help
this past year were not as successful as we hoped, but we have new ideas for
next season.

Overall, cemetery maintenance is excellent thanks to Joe Mangan and the Hill
House Estates Cemetery Division crew. We regularly receive compliments on
how good our Calais cemeteries look.

Green burials and urn burials have been the most common interment methods
this past season. Although dedicated green burial space is nearly full, it is
possible to have a green burial in any currently owned plot in Calais.

2025 in Review

Michael Fullerton continues as Cemetery Commission Chair, with Juanita
Nunn as Vice Chair and Sage Kennedy as Secretary. Laura Dailey’s term
expires this year, and she has expressed an intention to run for re-election.

Meetings are being conducted with Zoom access and are being recorded
electronically, though not without some teething pains!

As of November 2025, there have been two full burials, one green burial, and
12 urn burials this year. Ten lots have been sold and one donated. The Robinson
Cemetery is very nearly completely sold out. There are still lots available in
Fairview Cemetery and over 300 lots available in Hudson Cemetery.

Asnoted, the fence at Ainsworth Cemetery was replaced, except for one section
which has an ancient stump and a lot of brush in the way. That will be removed
in the spring and the missing fence installed. The fence is not large and will
be ready to paint, and we anticipate doing the work with volunteers. All those
who answered our survey last year asking for a wood fence are encouraged
to volunteer!

2026 Projects

As our budget request reflects, we will be painting the Old West Church
Cemetery fence next summer. It has already waited two years to be painted,
and it must be done. There is a chance that the Norwich University Corps of
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Cemetery Commission Report (continued)

Cadets will supply the crew we need. Each cadet needs a certain number of
community service hours, and volunteering to paint will count. It is a large,
complex fence, and if we can’t get enough volunteer help, we’ll need to have
it done professionally. We have requested in our budget the amount we need to
pay a professional, and if the Corps of Cadets can help us at no labor cost, the
money will roll over into our account for the next year.

We will also continue a program of cleaning, repairing, and resetting stones
this coming year at Robinson Cemetery and continuing each year as needed.
Further in the future, we will be doing fence work at the east end of Fairview
Cemetery and hopefully removing the dilapidated fence on the north (Bliss)
side of the cemetery. Once the major fence projects are completed, we will be
in a position to catch up with stone cleaning and repair in all the cemeteries.

Michael Fullerton, Chair
Juanita Nunn, Vice Chair
Sage Kennedy, Secretary
Laura Dailey

Shari Fitch

New bench at Janes Cemetery, donated by Peg Tassey
Photo by Sage Kennedy
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FY26 Cemetery Proposed Budget

FY 27 Proposed FY25 FY25 FY26 FY27
Cemetery Budget & Budget Actual Budget | Proposed
Expenses Budget
Sexton Stipend 2,500.00 | 2,500.00 | 2,500.00 | 2,500.00
Burial Expenses - 10,400.00 | - -
Mowing Contract/Fuel
Surplus 38,500.00 | 38,500.00 | 38,500.00 | 38,500.00
Special Projects 4,215.00 | 8,229.88 | 8,800.00 | 4,500.00
Supplies 3,000.00 | 9,422.99 | 2,500.00 | 2,500.00
Old West Church
Fence Painting - - - 9,500.00
Hedge Trimming/
Tree Work 3,500.00 | 7,000.00 | 7,000.00 | 7,000.00
Miscellaneous 2,000.00 |- 2,000.00 | 2,000.00
Total Expenditures 53,715.00 | 76,052.87 | 61,300.00 | 66,500.00
Burial Receipts - 12,450.00 | - -
T R Price Distribution 8,715.00 | 18,015.00 | 11,354.00 | 12,095.00
Other Income - 100.00 - -
Net Budget Appropria- | 45,000.00 | 45,487.87 | 49,946.00 | 54,405.00
tion/Actual
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Conservation Commission Report

The Calais Conservation Commission experienced a year of both transition
and significant achievement in 2025. While we said goodbye to dedicated
members, we welcomed new Commissioners who bring fresh perspectives
and deep expertise to our work protecting and celebrating Calais’s natural
environment.

Membership Changes

After years of exemplary service, Larry Bush stepped down as chair of the
Conservation Commission. Larry’s leadership was instrumental in shaping our
conservation efforts, and his attention to detail kept our work moving forward
smoothly. His dedication to the town and careful guidance have left a lasting
impact, and we are grateful for his contributions.

Mark Brown and Paul Olander also stepped down from the Commission
this year. Mark’s thoughtful contributions, upbeat attitude, and collaborative
approach greatly supported our work. Paul brought sharp insights to our
projects and dedicated overtime to ensure their success. Both will be missed.

Neal Maker assumed the role of chair, bringing continuity to our ongoing efforts,
and we were fortunate to welcome three outstanding new Commissioners:
Christine Badalamenti Smith, whose calm competence and holistic approach
emphasize the intersection between human and environmental health; Trey
Martin, Director of Conservation and Rural Community Development for the
Vermont Housing and Conservation Board, who brings anuanced understanding
of conservation work centered around helping people; and Rob Adams, whose
organized thinking, focus on getting things done, and experience with green
startups adds practical momentum to our initiatives.

We currently have one vacant seat on the Commission. If you care about
Calais’s natural environment and want to help shape conservation efforts
in our town, we’d love to hear from you. The Commission meets monthly
and offers an opportunity to make a tangible difference in preserving what
makes Calais special. Contact the Town Office or any Commission member to
learn more.

Vermont Conservation Design and Community Qutreach

Building on the conservation survey we conducted at the 2024 Town Meeting,
much of our energy this year focused on education and outreach around
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Conservation Commission Report (continued)

Vermont Conservation Design (VCD) and the ecology of Calais. VCD is a
science-based framework that identifies the most important lands and waters
for maintaining healthy ecosystems and wildlife habitat across Vermont.

Our outreach efforts included:

% Wild Calais! Front Porch Forum Series: We created an engaging
series of posts introducing the Vermont Conservation Design and
its application to Calais. These pieces help residents understand the
ecological treasures in their own backyards and are available on the
town website at https://www.calaisvermont.gov/wildcalais.

* VCD Talk: Eric Sorenson and Neal Maker presented an in-depth
discussion of Vermont Conservation Design and its relevance to our
community, sparking productive conversations about conservation
priorities.

¢ VCD Mapping Resources: We created Vermont Conservation Design
maps specifically for Calais, now available at https://tinyurl.com/
CalaisVCD and integrated into the Calais web map at https://next.
axisgis.com/CalaisVT/. These tools make it easy for landowners and
residents to see where the most ecologically significant areas are
located in town.

Town Planning Collaboration

Conservation and community development go hand in hand, and this year we
worked closely with the Planning Commission on updating the Town Plan. We
drafted a Natural Environment section to inform the Planning Commission’s
work and have been working with the Planning Commission on strategies
to address land conservation and housing needs. Our approach recognizes
that protecting important natural areas and providing affordable housing are
complementary goals, not competing ones. Smart growth means preserving
our working landscape and natural treasures while creating opportunities for
people to live and thrive in Calais.

Fitch Farm Conservation Easement

This year, the Conservation Commission secured $15,000 from the town
conservation fund toward the Fitch Farm conservation easement, one of our
most significant conservation investments. This strategic investment will bring
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Conservation Commission Report (continued)

an additional $295,000 in conservation funding to Calais and will permanently
protect one of our most beloved working farms from development.

The town conservation fund has proven to be a great investment for Calais.
Since its establishment, the fund has helped conserve more than 1,000 acres
of farm and forestland in town and has supported community projects like the
Memorial Hall renovation and the town’s purchase of the Curtis Pond Island.
On average, every dollar we contribute brings more than $5 of additional
conservation funding to Calais from outside sources. The Fitch Farm project
exemplifies this leverage, multiplying our investment twenty-fold while
protecting a landscape that defines the character of our community.

Invasive Plant Management

We continued our productive collaboration with the Lakes and Streams
Committee on invasive plant control. This year we purchased a new electric
brushcutter to make this ongoing work more efficient and sustainable. Invasive
plants remain a persistent challenge, and we’re developing effective, long-
term management strategies that protect the native plant communities in our
wetlands, streams, and roadside areas.

Fall Foliage Walk

Our annual Fall Foliage Walk was a highlight of the year. Plainfield ecologist
Rose Paul led a wonderful visit to Chickering Fen, sharing her extensive
knowledge of this remarkable wetland’s ecology and conservation significance.
Thank you Rose, for your generosity in sharing your expertise.

Looking Ahead to 2026

As we move into 2026, our priorities remain focused on threeinterconnected
areas in Calais:

R/

+ Land Conservation: We will continue supporting landowners who want
to conserve their properties through easements and other tools while
integrating land conservation with thoughtful housing development.
Our goal is to protect the working landscape and ecological integrity
that make Calais special while ensuring our community remains vibrant
and accessible.

++ Education and Outreach: We’re committed to connecting with residents
around conservation issues by providing accessible resources and
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Conservation Commission Report (continued)

creating opportunities to experience and learn about Calais’s natural
environment firsthand.

¢ Invasive Plant Management: We will build on this year’s efforts to
develop an effective and sustainable approach to invasive species control
that protects native ecosystems without creating an unsustainable burden.

The Conservation Commission welcomes input and participation from all
Calais residents. Whether you’re interested in joining the Commission, have
questions about conservation opportunities on your land, or simply want to
share your ideas, please reach out. Our work succeeds because of community
engagement, and we’re here to serve the town’s conservation interests.

Neal Maker, Chair Claire Haskell
Rob Adams Stephanie Kaplan
Walt Amses Trey Martin
Christine Badalamenti Smith Tracy Sudhalter

/

Deer in the snow
Photo by Jane English
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Development Review Board Report

This past year, the Development Review Board (DRB) held hearings for two
applications and issued decisions following the Town’s Zoning Regulations.
During administrative meetings, the DRB updated its Rules of Procedure and
continued work on resources to help applicants prepare for hearings.

We welcomed new appointees Harris Roen and alternate Emma Marks. Candi
Smith resigned earlier this year, and we thank her for her service.

Scott Bassage passed away in late December 2025. He served on the DRB for
many years and brought thoughtful and caring perspective to our discussions.
Scott was always ready to take minutes and tackle technical details of our
virtual meetings. We will miss him.

The DRB’s regular meeting schedule is the third Wednesday of each month as
needed, 6:00 p.m. at the Town Hall.

Willa Farrell, Chair
Gabrielle Malina, Vice Chair
Scott Bassage, Clerk

Philip Matheson

Harris Roen

Rachel Seelig

Toby Talbot

Stephanie Kaplan, alternate
Emma Marks, alternate
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Emergency Management Committee Report

The Calais Emergency Management Committee (EMC) started the year
with Nick Emlen stepping down from his long-time position as Emergency
Management Director (EMD) and James Dailey stepping into the position.
The EMC thanks Nick for the leadership he provided to the committee and our
community during his time as EMD, and we are grateful he continues to serve
as a member of this committee.

During James’s transition into the role of EMD, every member played an
integral role in supporting the onboarding process, ensuring continuity of
operations, and providing comprehensive background information on current
plans and priorities.

The Emergency Management Committee dedicated this past year to
strengthening the organization’s preparedness and response capabilities.
Through consistent effort, the committee focused on reviewing existing
emergency management plans, identifying priority areas for improvement, and
developing new procedures to better support the community before, during,
and after an emergency.

Throughout the year, the committee undertook a thorough review of all current
emergency management plans. This process included evaluating protocols
for various emergency scenarios, assessing resource allocation, and ensuring
compliance with updated regulations and best practices. Committee members
collaborated with relevant departments to gather feedback, which informed
necessary revisions and enhancements to the plans.

Recognizing the dynamic nature of emergency management, the committee
developed a structured plan to prioritize key initiatives for the upcoming year.
This involved analyzing historical incidents, evaluating risk assessments, and
considering feedback from community stakeholders. The result was a clearly
defined set of priorities, including:

¢ Updating communication protocols to improve real-time information
sharing during emergencies

+ Expanding training programs for staff and volunteers
¢ Enhancing resource inventory and supply chain management
¢ Focusing on community outreach and engagement to raise awareness

of emergency procedures

Town of Calais * Annual Report for the Year Ending June 30, 2025 79



Calais Committee and Commission Reports

Emergency Management Report (continued)

R/

% Creating Emergency Preparedness Plans (EPPs) to ensure smooth and
consistent operations during an emergency event

This prioritization process ensures that the committee’s efforts are focused on
areas with the greatest potential impact on public safety and organizational
resilience.

The Emergency Management Committee meets on the third Thursday of the
month at the Town Hall, and we welcome all to join us. For more information,
you can reach out to James at EmergencyDirector@calaisvermont.gov.

James Dailey, Chair Fletcher Dean
Nick Emlen, Vice Chair Jane English
Jake Aho Rick Kehne
Betty Copeland Denise Wheeler

Thanksgiving spread at the potluck in East Calais
Photo by Teegan Dykeman-Brown
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Friends of Calais Report

~anTH L

The Friends of Calais (FOC) was founded in 2020 to expand community
offerings and strengthen connections across the broader Calais community. As
a volunteer-led organization, we create fun, engaging events and programs that
bring residents together while advancing our mission to enrich our community.

In 2025, the FOC hosted and supported a wide range of events, including the
8th annual Spaghetti Dinner and Raffle, lunch service at Town Meeting, teacher
appreciation efforts at CES, and the continuation of the Curious Calais Nature
Walks in partnership with the Calais Trails Committee. We were also proud to
host the Calais High School seniors’ graduation party, the 2nd Annual Chicken
BBQ, and the inaugural Chili Cookoff and Family Dance at Memorial Hall.
Additional highlights included the Back to School BBQ and the Halloween
Spooktacular. Throughout the year, we also supported initiatives led by other
community organizations.

In 2026, the FOC has a robust event schedule planned which leads with
the 9th Annual Spaghetti Dinner and Raffle on Friday, January 30, 2026, at
Calais Elementary School, and we will again serve lunch at Town Meeting on
Tuesday, March 3rd.

In September 2024, we launched our “Welcome to Calais” program and have
since completed 28 total welcome visits, including 22 in 2025, to new Calais
neighbors. We are proud of our efforts to warmly welcome those who are new
to Calais.

Behind the scenes, we worked to strengthen our foundation by rewriting the
Friends of Calais Bylaws to better reflect our growing organization and by
upgrading and rebuilding our website to make it more useful and accessible —
visit us anytime at friendsofcalais.org.
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Friends of Calais Report (continued)

Of course, with every new step, we’ve continued to learn. We’ve learned
more about what we can offer our community, what our volunteers value, and
how we can better support each other. There’s always room to grow — and we
welcome it.

Thank you to all the volunteers, partners, and supporters who made these
accomplishments possible. We are energized by what we’ve achieved and look
forward to what’s ahead.

We welcome new participants and invite you to join us! Friends of Calais
meetings are held on the second Thursday of each month at 6:30 p.m.
at the Calais Town Hall. Visit our website and follow us on Facebook to
stay connected.

Anna Matheson, President

Rachael Clark Keyes, Vice President
Barbara Butler, Secretary

Renée Grzankowski, Treasurer
Allison Caldwell, Board Member
Roni Coleman, Board Member
Brooke Remmers, Board Member
Adrian Wade-Keeney, Board Member

Jamie Conner, Volunteer

Teegan Dykeman-Brown, Volunteer
Holly Weiss, Trails Committee Partner
Jarrod Weiss, CES Liaison
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Friends of the Calais Town Hall Report

2025 was an exciting year for Friends of the Calais Town Hall, as major progress
was made towards equipping the upstairs for use as a cultural space for plays,
concerts, readings, and more. Sound and lighting equipment was purchased,
installed, and was in action for several events this fall. Winterizing the upstairs
space so it can be used year-round continues to be an important goal; thus, for
now, the sound and lighting equipment is installed in a temporary fashion to
allow for less disruption when the next phase of work takes place.

With the new equipment in place, Friends hosted a celebration in September
featuring singer-songwriters Jaded Ravins, as well as Jess O’Brien and Paul
Miller. Marconi’s Wave, an original musical by Chris Colt, took the stage in
early October, and the season finished with a Halloween Dance Party that took
full advantage of the new projector, casting scary images on the back wall.
Additionally, a birthday party and a memorial celebration of life were held at
the Hall this fall. The Town Hall is available for all to use. Please reach out to
friendsofthecalaistownhall@gmail.com for rental information.

By time you read this, Friends of the Calais Town Hall will have held an
annual meeting in January 2026. Building the Friends board is a key priority
for that meeting, as is initiating a planning process for further work on the
upstairs space and related fundraising. In anticipation of increased use of the
performance space, Friends is creating a Programing Committee and a Tech
Committee. If you are interested in participating as a board or committee
member, please contact us!

Improving lines of communication between the Selectboard and Friends of the
Calais Town Hall is underway, with Selectboard member Barbara McAndrew
joining the board in November as the official Selectboard liaison. In October,
longtime Friends President Clif Emmons stepped down from the board. We
extend our deepest appreciation and thanks to Clif for his dedicated leadership
and service over the past six years.

Friends of the Calais Town Hall are looking forward to an active and varied
2026 season and to encouraging all residents of Calais to enjoy the wonderful
resource we have in this building.

Carol Beatty, Chair Chris Colt
David Schiitz, Vice Chair Barbara McAndrew
Nancy Toulis, Secretary Artie Toulis
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Historic Preservation Commission Report

The Calais Historic Preservation Commission uses state and federal grants to
pursue projects that highlight the town’s rich architectural history.

In Spring 2025, we launched the Calais Town Audio History Tour, building on
the reports we’ve generated over the years on the individual histories of our
five village centers: East Calais, North Calais, Kents’ Corner, Maple Corner,
and Adamant. With this audio tour, listeners can drive from spot to spot in
town, hearing stories that lead them through Calais’s history, from the period
when the Abenaki were the only people in the forests of what is now Vermont,
to the arrival of the first white settlers in the 1780s, to the growth of young
Calais and the foundation of industries and factories.

The Tour talks about the struggles of Calaisians in the Civil War and Depression
eras and the forces and factors that led Calais to become the town it is today. It
also includes an architectural “cheat sheet” beautifully illustrated by architect
John McCullough for those who want to guess the age of a house based only
on its features. It was our intention to show that our town’s history can be read
not just in books, but in the buildings around us.

The Audio Tour is free, presented in twenty-one brief episodes, each four to
five minutes long. Listeners will download the tour to a phone and then drive,
bike, or walk from location to location around Calais, listening to a segment at
each new stop. It can be done all in one gulp or broken up at your own pace.
The tour can be found online at: https://www.kentscorner.org/audio-tour.

Our mission for the next year is to work with Calais Elementary School and
the Vermont Division for Historic Preservation to create a junior version of
the history tour. We’ll connect this new version with the state’s third grade
local history curriculum to provide an introduction to our town’s past for
our children. We’re looking forward to telling the town’s stories to a new
generation of Calaisians!

Tobin Anderson, Chair
Ryan Edwards, Vice Chair
Jarrod Weiss, Secretary
Susannah Blachly

David Schiitz

Gary Scudder
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Historical Society Report

With the renovation of the Calais Town Hall, space was allocated for the Calais
Historical Society (CHS), creating the Society’s first real home. This past year
has been spent centralizing and consolidating the collection, de-accessioning
objects that are not Calais-centered, purchasing file cabinets, and sorting and
organizing hundreds of documents. The collection is now housed in the Town
Hall and in one storage unit in Montpelier. There is still much work to be done
to catalog the documents and make them accessible to the public, but we would
not have gotten as far as we have without the expertise of Mary Rogstad and
Marge Garfield. Many thanks to Mary and Marge for sharing their time and
professional skills to help put order to the collection, both objects and paper.

Together with the East Montpelier Historical Society, CHS hosts eleven
history-related programs a year. We welcome ideas and input and help
with programming.

If you are interested in becoming involved in CHS, there are a number
of ways you can participate with whatever amount of time you have to
commit, including serving on the Programming Committee, creating a
website, responding to inquiries, helping with mailings and the annual
meeting, and supporting the Collections Committee. The CHS Board of
Trustees has openings for a recording secretary and a correspondence
secretary. Please contact CHS president Donna Fitch for further
information: donnaefitch@gmail.com.

Donna Fitch, President

Gail Graham, Vice President

Reed Cherington, Recording Secretary
Richard Maizell, Treasurer
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Lakes & Streams Committee Report

The Calais Lakes and Streams Committee (CLSC) works to protect the lakes
and streams of Calais for future generations. Our work encompasses four
vital efforts, namely: education, control of exotic invasive species, monitoring
water quality, and support of regulations that protect natural waters.

While many of Vermont’s waters have been seriously harmed and many more
are threatened, most Calais waters are in excellent condition. Without proper
care this could rapidly be lost.

Education

Being good stewards is ultimately the best way to preserve lakes and streams.
Boaters, swimmers, fisherfolks, and residents of Calais love these waters but
often are unaware that these fragile ecosystems are easily harmed. Practicing
good stewardship is particularly important for those who own property along
the banks of lakes and streams, since they have the greatest potential to affect
future health and water quality.

In 2025 the CLSC, with support from the Town, the Conservation Commission,
the Maple Corner Community Center, and donors, mailed its annual newsletter,
to all property owners. More than half of the owners of shoreland property do
not reside in Calais, and reaching them is essential.

Also, a series of short articles was published in Front Porch Forum to explain
the meaning of the term “water quality.” Many factors determine water
quality and, therefore, the health of lakes and ponds. They fall into two broad
categories. The first includes pollutants and poisons. The second involves
conditions that degrade the habitat, making it undesirable or unhealthy for
human recreation and wildlife habitat.

Exotic Invasive Species

Exotic invasive plants and animals, lacking natural predators, can overrun
native species, harming the ecology and making waterways clogged and
impassible. Plants like Eurasian milfoil, which has now infested nearly one
hundred Vermont lakes and ponds, turns open waters into a dense mat of plants,
making recreation undesirable, leading to lower property values as well as loss
of tax revenue and tourist income. Statewide towns and lake associations are
expending more than $2,000,000 annually to control Eurasian milfoil. So far,
most Calais lakes are free of Eurasian milfoil, as its presence is limited to
North Montpelier Pond.
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Lakes & Streams Committee Report
(continued)

Phragmites (See image below), a tall grass from Europe, is currently the
invasive plant of greatest concern in Calais. It has the potential to overtake
wetlands and shallow coves of lakes and ponds.

At this time, there are relatively few patches of phragmites in Calais, but
they are spreading rapidly in some areas,
particularly along Route 14 in East Calais. The
2025 CLSC newsletter focused on phragmites to
help residents recognize and better understand
its harm to ecology, to recreation, and to loss of
property values if shorelands become colonized
with phragmites. CLSC members and other
volunteers continue to cut smaller patches of
phragmites, particularly those that are the greatest
threat. However, the CLSC recognizes that a more
comprehensive, scientific management approach
is needed. To that end, the CLSC has initiated
a working relationship with scientists at the
University of Vermont and Vermont Extension.
Working with them, we hope to develop a scientific management program for
phragmites in 2026.

The patch of phragmites near the WEC
substation is particularly worrisom. On the
north side of Kent Hill Road, the wetlands
are dominated by phragmites. (Photo right.)

On the south side of the road, opposite the
WEC substation, the wetlands are nearly
pristine, with only a few plants near the culvert and beaver dam. (Photo left.)

Purple Loosestrife can colonize and
severely harm the ecology of lakes
and ponds. Volunteers again conducted
the annual cutting of loosestrife along
the shorelines of Curtis Pond in 2025.
The greatest infestation is near the
State Fishing Access. Cutting has
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Lakes & Streams Committee Report
(continued)

successfully contained the expansion of loosestrife throughout the pond and
may be reducing its presence near the fishing access.

Water Quality Monitoring

Water quality of lakes and ponds has two aspects. The first is determining the
levels of nutrients and clarity. Increased nutrients can lead to algae-clogged
waters and degradation of habitat. Following state protocols, CLSC volunteers
monitor four of Calais’s lakes and ponds, namely: Curtis, Nelson, No. 10,
and Woodbury. Trends based on the information show whether the health of
ponds is improving, stable, or degrading. Generally, the lakes and ponds of
Calais are stable or improving, with the exception of adverse trends showing
increasing levels of nutrients in Nelson Pond. Water quality in Nelson Pond
is still excellent, but the trends are concerning. Reducing the introduction of
nutrients through human activities is highly desirable.

The second aspect of water quality involves monitoring levels of pathogens
that can make recreation, particularly swimming, unsafe. The town beach at
Curtis Pond is regularly tested by the town to assure its safety. In addition, the
Curtis Pond Association tested the water of Curtis Pond at six locations in July
2025. The results were excellent. Swimming and recreating continue to be safe
in Curtis Pond.

Regulations to Protect Lakes and Streams

In 2025, the Town passed revised Land Use and Development (or “Zoning”)
Regulations for the shoreland of lakes, ponds, and streams. In 2024, more than
two-thirds of Calais residents voted to adopt the revised zoning regulations.
The CLSC worked closely with the Conservation Commission and the
Planning Commission in the creation of these regulations and continues to
strongly support them. They are essential for the preservation of healthy lakes
and streams in Calais.

Noreen Bryan, Chair
Colleen Bloom
Larry Bush

David Ellenbogen
Galen Whittaker
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Planning Commission Report

The Planning Commission started 2025 working on an updated Calais Town
Plan. In December 2024, it was discovered that the Town Plan had expired the
previous February, which meant that the updated Land Use and Development
Regulations voters had approved at Town Meeting

2024 were not in effect. After discussion with the Central Vermont Regional
Planning Commission and the Selectboard, the path forward became clear. The
Planning Commission had to finalize the Town Plan for readoption quickly
so the zoning regs could be properly adopted, then return to a more in-depth
review of two sections of the Town Plan after readoption. This challenge was
not without its complications, but it gave us a unique opportunity to hone
and refine the Town Plan and create a powerful new document that can guide
Calais for the next eight years.

Since that time, the Planning Commission has conducted a more in-depth review
and update of the Natural Environment and Energy sections of the Town Plan.
We have worked to bring many voices into the process to complete the Natural
Environment section, working closely with the Conservation Commission and
others interested in protecting the natural beauty of Calais. We also have had the
benefit of input from many in Calais with experience and expertise in energy
issues. We hope to wrap up work on the Town Plan’s Natural Environment and
Energy sections in early 2026. The Planning Commission wants to give our
sincere thanks to all, especially to the Conservation Commission, for all their
help in this process.

We are also focusing on other ways to improve access to housing — one of our
town’s top priorities — along with ensuring we are well prepared for the next
decade. This includes updates to our Land Use and Development Regulations.
As always, we welcome your input.

The Planning Commission wants to extend our appreciation to all who helped
us in the past year. Thank you for offering your thoughts and comments,
helping guide us in navigating the readoption process, and ensuring we are in
a solid position for 2026.

Jarrod Weiss, Chair Vicky Arthur
Gary Root, Vice Chair Kathy Hentcy
John McCullough, Secretary Melanie Kehne

Rachel Seelig
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Trails Committee Report

The Trails Committee, an 1 1-member group appointed by the Calais Selectboard,
actively manages a 16-mile network of recreational trails. These trails are open
for non-motorized public use (walking, biking, horseback riding, skiing, etc.)
under signed agreements with many generous private landowners. To support
its activities, the Committee relies on cash donations from interested Calais
residents and friends.

This past year has been a busy one for the committee, as we opened up a new
Long Meadow Hill Trail, 0.7 miles in length, that leads to the summit of Long
Meadow Hill, the second highest elevation in the town of Calais.

Maps of all our trails are available on the Trails Committee page of the
Town website.

Most of the Committee’s volunteer activities involve hands-on trail building
and improvement. Substantial labor was donated by Ram Verma, members
of the Montpelier Area Mountain Biking Association, members of the Trails
Committee, landowners, and others.

How Can You Help?

The Calais Selectboard recently expanded membership of the Trails Committee
from 10 to as many as 15 members. If you are interested in volunteer trail work,
please contact Tom Blachly, as noted below. To make a financial contribution,
please make your check payable to Town of Calais, and send it to the Calais
Town Office, 3120 Pekin Brook Road, East Calais, VT 05650, earmarked for
the Trails Committee. If you own land that might accommodate a public trail,
please get in touch with one of the members listed below.

Tom Blachly, Chair, blachly@together.net
Hasso Ewing
Toni Kaeding

Steve Killoran
Peter Lividitis
Tim Maker
Harris Roen
Sam Sudhalter
Holly Weiss
Claudia Welch
Denise Wilder
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East Montpelier Fire Department Report

This year’s report is written in memory of Firefighters Alex Boguzewski and
Lieutenant/ EMR Sandy Conti. Alex and Sandy were both dedicated members
of the East Montpelier Fire Department for many years, and both served as
board members until their passing.

2025 was another busy year for EMFD with 150 fire calls and 656 EMS calls.
Our responses this year included car accidents, brush fires, structure fires, off
road rescues, carbon monoxide and smoke detector activations, along with
EMS calls and mutual aid responses to neighboring communities.

As volunteer fire departments nationwide struggle with recruitment, EMFD was
fortunate enough to recruit seven new volunteers this year and hire additional
per-diem EMS staff. We are always in need of additional members and staff
to fill our ranks. If you’re interested in learning more about serving your
community, stop by the station or call (802) 225-6247 for more information.

In December we replaced Utility 1, a 2012 Ford F-250, with a 2025 Ford
F-350. The Utility responds to brush fires, car accidents and pulls our UTV
trailer, and also transports additional personnel to all other calls. This truck
was purchased entirely with revenue from EMS transports.

Help us help you in an emergency! We respond 24/7, 365 days a year in all
weather. Large, reflective, easy-to-read address markers assist us in locating
you quicker when you need us, especially at night and in inclement weather.
Our trucks are big and heavy. Keeping your driveway well maintained and free
of low hanging branches makes access easier for our apparatus.

Looking forward to 2026, we are proud to continue serving our communities
in their time of need. Stay safe and healthy, check your smoke and carbon
monoxide detectors, and in an emergency, dial 911.

Thomas Parker, Fire Chief
Darryl Garland, President
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East Montpelier Fire Department Report
(continued)

East Montpelier Fire Department

Calls to Calais 2025

Fire Calls 27
Medical 90
Medical - Motor Vehicle Accident 10
Fire - Motor Vehicle Accident 6
Fire - Assist Medical

Medical - Assist Fire 1
Transport 49
No Transport 58
Total Medical 101
Total Fire 36
TOTAL CALLS 137
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Woodbury Volunteer Fire Department
Report

The Woodbury Volunteer Fire Department responded to 221 emergency calls
in 2025. There were 81 fire/rescue calls in Woodbury, 121 fire/rescue calls in
Calais, and 19 mutual aid calls to assist our neighboring communities.

The calls break down as follows:

Call type Woodbury Calais
Structure Fire 0 2
Heavy Equipment Fire 0 1
Brush Fire 2 2
Fire Alarm 2 12
Carbon Monoxide 3 3
Motor Vehicle Crash 10 10
Medical Emergency 56 86
Downed Power Line 2 2
Propane Leak 1 0
Fuel Spill 1 0
Ice Rescue 1 0
Illegal Burning 1 4
Flooded Basement 1 0
Citizen Assist 1 0

Mutual Aid for building fires was provided to: Hardwick (4), Marshfield (4),
East Montpelier (2), Barre Town (1), Wolcott (1), Cabot (1), and Greensboro
(1). Medical mutual aid was provided to: Hardwick Rescue (5)

2025 was an exciting year for us. After more than ten years of work, we were
able to move into our new emergency services building. The new building
has improved our operational efficiency and improved our ability to provide
essential emergency services. We want to thank the citizens of the communities
we serve for their continued support.

We continue to work toward consolidating our operations into one building.
We are working to obtain USDA approval to use our congressionally directed
spending funds to construct an addition to our new building. We are grateful
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Woodbury Volunteer Fire Department
Report (continued)

to Senator Sanders for obtaining the funding for us. We anticipate a spring/
summer 2026 construction start.

We received a Hazard Mitigation Grant from the State of Vermont to remove
the old station and the yellow house across the street, which have been subject
to flooding. The two properties will be purchased by the town, the buildings
will be removed, and the area turned into green space to allow the water to
flow freely in future floods. We expect this to be completed by the end of 2026.
We are excited to have been successful in obtaining almost two million dollars
in grant funding to accomplish these important projects.

Our call volume has continued to be extremely high, and we set a new call
number record. We experienced numerous back-to-back calls requiring us to
split our limited resources. Our members have volunteered more than 2,200
man hours on emergency calls and more than 1,000 hours on training and
equipment maintenance.

Our operating budget increased 4.8%. The station funding article is the same.
There are a couple of changes to the Truck Replacement Fund article. We
changed the name of the account to the Truck Payment Fund. This fund has
been used for truck payments since 2011, and the name now accurately reflects
what the funds are used for.

The Truck Payment Fund is increasing by $9,004 for each community. We
have ordered a new tanker to replace our 2006 unit. We are using funds from
the Capital Replacement account to fund a portion of this purchase as planned.
Unfortunately, the cost of fire apparatus has surged dramatically since 2020,
and the Capital Replacement Fund has not been able to keep up. To add to the
problem, delivery times have ballooned from an average of 12-14 months to
3-4 years. Due to this, contracts are no longer fixed price but contain floating
price clauses, economic price adjustments, and surcharges for delays, meaning
you will not be sure what the cost will be until it is delivered. Fortunately, we
were able to find a program tanker that was already in production that meets
our needs and were able to lock in a price and a June 2026 delivery date.

I would like to thank you for the support we have enjoyed. Our goal is to
provide the best service possible to the community and to create safety for
our members by having a properly staffed, equipped, and trained fire-rescue
department. Without your support, this would not be possible, and for this we
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Woodbury Volunteer Fire Department
Report (continued)

are truly thankful!

We have fourteen active firefighters, eight FAST squad members, and 8 active
members. Our dedicated staff of volunteers has worked hundreds of hours
serving our communities between emergency calls, training, and equipment
maintenance. This is indeed a sacrifice that has reaped immeasurable benefits
for people in their time of need. I would like to personally thank everyone who
has given so selflessly of their time and energy to this worthy cause.

We are always looking for volunteers to maintain the high level of service
that you have come to expect. If you would like to find a way to serve your
community and make a difference, we are always looking for new members.
Feel free to contact me if you would like more information on how you could
help the fire department. We will provide all necessary equipment and training.

If you have any questions, | may be reached at 802-917-1642 or email me at
pcwoodbury@gmail.com.

Paul Cerutti, Fire Chief

WVFD group photo with HazMat Truck 1
and Vermont HazMat team member Sam Slayton
Photo by Hannah Morse.
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Washington County Sheriff’s Report

Incidents 2025

Call Type

Number of
Incidents

Traffic Stop

71

Directed Patrol

N
W

Motor Vehicle Complaint

Attempting to Elude

Car Seat Inspection

Citizen Complaint

Foot Patrol

Found/Lost Property

Larceny - Other

VIN Verifications

Writ of Replevin

Writ of Possession

[ S N Sy S S e I (S

Arrests 2025

Date/Time

Location

Charge

08/08/2025
4:59 pm

VT Rte 14

Operating After Suspension
Violation of an Abuse Prevention Order

11/14/2025
3:22 pm

VT Rte 14

Operating After Suspension
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Washington County Sheriff’s Report
(continued)

Vermont Civil Violation Complaints & Warnings 2025

Ticket Violation VCVC Warning
CRS - Failure to Use Child Restraint System 1 0
DEF - Condition of Vehicle 0 9
DP - Failed to Display Front Registration Plate 0 4
DP2 - Failed to Display Rear Registration Plate or 0 2
Failed to Display Both Registration Plates

INS - Operating without Liability Insurance 10 0
LBR - 11-20 MPH Over Speed Limit, Local 0 1
LBR - 21-30 MPH Over Speed Limit, Local 1 0
NL - Operating Without a License 2 a
NR - Persons Required to Register 5 3
PL - Possession of License Certificate 0 1
PNA - Misuse of Number Plates 0 2
SL2 - 11-20 MPH Over the Speed Limit 25 18
SL2 - 21-30 MPH Over the Speed Limit 7 0
SL3 - 31 or more MPH Over the Speed Limit 1 1
VNI - Vehicle Not Inpsected Within 15 Days of Vt.

Registration 0 20
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Calais Elementary School Report

For more than 50 years, Calais Elementary School has served as the beating
heart of our community. It has never been just a place of chalkboards and
textbooks; it is a sanctuary of connection. Since the school first opened its
doors in the early 1970s, its spirit and vitality have remained a constant source
of inspiration in an ever-changing world. In 2026, this remains true for Calais
Elementary, even as the winds of change have arrived at our doorstep.

This report would not be complete without addressing the “elephant in the
room”—the WCUUSD School Board’s vote to close our school at the end of
the 2025-2026 school year. A district-wide decline in enrollment and complex
state-level financial decisions have placed the future of our school community
at risk. The residents of Calais were given the opportunity to vote on closure
and, as you read this on Town Meeting Day, March 3rd, 2026, that vote took
place on February 10th and the decision has been made.

As I write these words, the future remains unknown. However, what I can say
with certainty is that in my time as a Calais resident and your Principal, [ have
seen a community that transcends the turmoil of the world around us. This
school unequivocally lifts up our students and families—just as it has for five
decades—with unwavering love and a smile.

While this year has been marked by uncertainty and stress, we still have so
much to celebrate. We have leaned deeply into our new core values: “We Are
Safe, We Are Kind, We Are Here to Learn.” These aren’t just words on a wall;
they are the foundation of our daily routines, the pillars of our monthly “All
School Meetings,” and the heartbeat of our Positive Behavioral supports.

In January of 2026, we launched the “Calais Kindness Campaign.” Students
caught going above and beyond are recognized with raffle tickets for daily and
weekly prizes. This intentional focus on “choosing kindness” has permeated
the minds of our students, and we are already seeing the beautiful results in
how they treat one another.

Our year has been filled with moments of joy. In the fall, our students joined
peers from across the district for an incredible “all together” Field Day at
EMES, building new friendships across town lines. In partnership with
Friends of Calais, we hosted our annual Open House and Back to School
BBQ, followed by the Halloween Spooktacular, our incredible Veteran’s Day
program, and the “Pre-Gobble Get-Together.” We closed out 2025 with our
“Gifts for Giving” event, made possible by our wonderful parent volunteers.
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Calais Elementary School Report (continued)

As we move through the remainder of the year, our students are heading to
the Craftsbury Outdoor Center for cross-country skiing, and we are planning
school dances and field trips that create memories. Our Parent Advisory Team
continues to meet monthly to support these efforts—and we are always looking
for new ideas and volunteers. (Wink, wink!)

Athletically, our fall soccer and winter basketball seasons have flourished.
At Calais, we organize these sports internally to ensure every student has the
chance to learn sportsmanship and connect with their peers. While managing
sports in a smaller school presents its challenges, we remain committed to
ensuring our children have these vital experiences.

Academically, we continue to prove that “small” does not mean “less.” We
believe every student can learn when given the right tools and encouragement.
Our teachers and intervention teams work tirelessly to meet every child
exactly where they are. The results speak for themselves: Calais students
achieved some of the highest marks in the district on the 2024-2025 end-of-
year assessments.

Walk through our halls on a school day and you will see incredible student
art, hear the harmony of the band and chorus, and see the passion in our PE
classes. You can read letters to heroes written in Guidance class with our
school counselor or watch older students mentoring their younger “buddies.”
Every day, our students are engaging in hands-on learning and discovering
something new about the world and themselves.

As 1 conclude this report, the path ahead may look different than the one
behind us. But regardless of votes or board decisions, we will continue to be
everything we can be for our students. We will remain that constant source of
communal inspiration, ensuring every child who walks through our doors has
the opportunity to thrive in their own unique way.

I am profoundly honored to serve as the Principal of Calais Elementary, to be a
parent in this district, and to be a member of this resilient community.

Jarrod Weiss, Principal
Calais Elementary School
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NEKCYV Fiber Report

High speed Internet service is now available in 78% of all locations in
Calais!

Calais is one of 72 town-members of NEK Broadband/CVFiber Comm-
unications Union District (NEKCV). As a community-owned, non-profit
organization, we believe that regardless of geographic location, everyone
should have fair and equal access to fast, reliable, world-class Internet. We set
the bar high — and we aim to meet it.

In 2025, CVFiber became fully integrated with NEK Broadband. This has
enabled us to take advantage of additional funding opportunities and to
consolidate planning, management, and construction activities. A larger
customer base will also reduce the district’s overhead costs and help us become
more sustainable.

During 2025, NEKCV focused on our internal processes, upgrading our
financial and build software, and expanding our locally-sourced workforce of
24 employees. We anticipate our FY2026 revenue to be $37.9 million, with
$33.2 million in construction and material expenditures and $1.7 million in
operational costs.

This year in Calais we completed the construction of 8 miles of fiber, providing
access to an additional 75 locations in East Calais. We anticipate receiving $63
million from Infrastructure Investment and Jobs Act’s BEAD Funding to reach
all the remaining eligible locations in our 72-town district.

2025 Calais Update

% 79 fiber miles have been constructed within Calais (est. cost of
$3,400,000).

% 769 out 956 locations in town now have service available (~80% of
town).

¢ Our operator partner, Waitsfield Champlain Valley Telecom (WCVT)
continues to provide reliable high speed broadband.

¢ More than 38% of serviced locations are now subscribed to high-

speed fiber internet (this is the best take rate in the entire CUD).

2026 Plans & Goals

w  Goal of at least 50% of possible service locations have subscribed.

7
0'0

Continue installations and register new customers.

7
*

Obtain new grant funding to service the remaining “80 unserved”
Calais locations — these are any locations that do not have existing
100 Mbps internet service available. This funding would result in a
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Regional Reports

NEKCYV Fiber Report (continued)

total of 849 locations with high-speed fiber Internet, or ~89% of the
town. (Note: Our anticipated BEAD Funding does not allow us to
build service if you have already cable service available.)

For those locations where service is available, please sign up for a package if
you have not already done so at https://CVFiber.net. More subscribers help us
grow and sustain our community-owned system. If you do not have internet
access, you can call us to subscribe at 802-583-4628.

Jared Thomas, Calais Delegate
David Healy, Calais Alternate

Swim lessons at Curtis Pond
Photo by Adrian Wade-Keeney
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Regional Reports

Central Vermont Regional Planning
Commssion Report

The Central Vermont Regional Planning Commission (CVRPC) provides
planning, development, and project implementation services to its 23
municipalities in Washington and western Orange Counties. Municipalities in
the region are entitled to equal voting representation by a locally appointed
member to the governing Board of Commissioners. CVRPC has no regulatory
or taxing authority; each year, we request a per capita assessment from our
members in support of local and regional planning activities and to help offset
costs and provide local matching funds needed for state and federal funding.
Your continued support for local and regional planning is valued! CVRPC is
your resource — please contact us at 802-229-0389 or cvrpc@cvregion.com
for assistance.

53

¢

7
0‘0

102

Calais Activities through June 30, 2025 (Fiscal Year 2025)

Provided guidance on Road Erosion Inventory funding and process
Provided funding guidance and technical assistance to East Calais
Fire District regarding Route 14 main break, reservoir, and chlorinator
projects

Engaged landowner along Route 14 regarding potential floodplain
restoration project and facilitated hand-off to Vermont River
Conservancy

Provided training for the Planning Commission and Development
Review Board on the use of interactive maps for permit decision-
making

Assisted town in completion of FEMA BRIC grant for Kent Hill Road
Culvert scoping study

Performed three traffic studies at town request — Max Gray Road,
Pekin Brook Road, and Marshfield Road

Secured funding for stormwater management and gully stabilization
project at the East Calais Post Office

Managed the Secured funding for Gully Stabilization and Culvert
Replacement Water Quality Restoration Project along Marshfield
Road. Managed preliminary and final design phases.

Identified 53 discretionary municipal water quality projects from
the Department of Environmental Conservation Watershed Projects
Database supported by goals identified in the municipal plan

Worked with Winooski Natural Resources Conservation District
to prioritize Lake Wise water quality restoration projects around
Woodbury Lake and Nelson Pond
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Regional Reports

Central Vermont Regional Planning
Commssion Report (continued)

Provided technical assistance to review energy audits of municipal
buildings, scope projects from recommendations, and apply for
$110,160 state implementation funding. Provided support for mini-
grant project identification and implementation

Advised town leadership and staff on EV and EVSE, Act 174 standards,
and Energy Committees

Held Extreme Weather Preparedness Municipal Planning Workshop
and Developed Draft Local Emergency Management Plan Addendum
for approval

Overview of CVRPC Programs and Services

Technical assistance for municipal plan and bylaw updates, focusing
on predictable and effective local permitting

Brownfields environmental site assessments to facilitate redevelopment
and economic growth

Transportation planning, studies, data collection, traffic counts, and
coordination of local involvement through the regional Transportation
Advisory Committee

Emergency planning for natural disasters and coordination with local
volunteers and the State

Climate and energy planning to support projects to reduce energy
burdens and build resilience

Natural resource planning to protect water resources, preserve forest
blocks, enhance recreational opportunities and support agricultural
and forest industries

Regional Planning to coordinate infrastructure, community
development, and growth

Geographic Information System Services to support to municipalities
Clean Water Service Provider: Developing water quality projects to
meet phosphorous reduction targets

Special Projects such as recreation paths, farmland preservation, and
affordable housing

Grant support through project identification, scoping, and applications
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Regional Reports

Central Vermont Solid Waste Management
District Report

The Central Vermont Solid Waste Management District (CVSWMD) serves
19 member cities and towns and approximately 53,000 residents. CVSWMD’s
mission is to provide education, advocacy, and services for residents and
businesses to reduce and manage their solid and hazardous waste to protect
public health and the environment. CVSWMD is committed to providing
quality programming, meeting state mandates, and providing information and
resources to our member communities. The per capita assessment has been
established at $1.29 for fiscal year 2027.

Calais’s appointed representative to CVSWMD’s Board of Supervisors is Bill
Powell, and the Calais alternate is John Brabant.

CVSWMD continues to provide valuable programs and services to its
residents, including:

¢ Additional Recyclables Collection Center (ARCC): CVSWMD
recycles TVs and computers, paint, batteries, mercury bulbs, and
thermostats free of charge through State programs. We also accept
dozens of hard-to-recycle items that cannot be placed in Regular
Recycling. In FY25, 149,839 Ibs. of materials were collected and
diverted from the landfill. The ARCC permanently closed in May
of 2025. Staff worked to ship out as much accumulated material as
possible and relocate ARCC operations to Berlin under a new name:
the Eco Depot.

% Eco Depot: Located in Berlin’s Industrial Park, the CVSWMD
Eco Depot opened November 24, 2025. Please note that the facility
is open by appointment only to ensure safety and short wait times.
This specialized facility is open year-round and accepts Household
Hazardous Waste (HHW) from Vermont residents and Hazardous
Waste (HW) from Very Small Quantity Generator (VSQG) businesses.
In FY25, CVSWMD held four one-day haz-waste collections
throughout the District and helped 400 in-district residents dispose
0f 39,418 1bs. of household hazardous waste. We accepted 690 Ibs. of
hazardous waste from businesses. In addition to hazardous waste, the
Eco Depot accepts the same special recycling items we used to take
at the ARCC (electronics, paint, batteries, mercury devices, bulbs).
Please see our website cvswmd.org, or call us at (802) 229-9383 for a
full list and to make an appointment.

s Grants: CVSWMD continues to offer several grant programs: the
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Regional Reports

Central Vermont Solid Waste Management
District Report (continued)

Organizational Waste Reduction and Reuse Program (OWRRP); the
Municipal Services Program (MSP); the Emergency Municipal Solid
Waste Response Program (EMSWRP); and the School Grant (SG)
program. In FY25, CVSWMD awarded $5,641 in grant funding to
towns, businesses, organizations, and schools in our District. Green-
Up Day grants totaling $6,227 were distributed to member towns. The
Kellog Hubbard Library received $1,080 from the OWRRP and three
schools received $4,441 collectively in grants.

% Compost and Waste Reduction: CVSWMD sells Green Cone food
digesters and Soil Saver composting bins to District residents at
discounted rates and provides them with free kitchen compost buckets
and recycling bins.

% School Program: In FY25, the CVSWMD School Program reached
2,018 K-12 students through 107 visits. Presentations and initiatives
included information on living more sustainably, engaging in the
“Rs” (recycling, repurposing, reusing), using food scraps as a natural
resource, and special recycling. We also conducted 10 Food Waste and
Single-Use Item Reduction Reviews with school food service staff and
12 Solid Waste Management System Reviews with custodial staff. We
discussed Blue Bin and Special Recycling, food scrap diversion, and
safe management of hazardous waste.

Outreach and Education: CVSWMD emails a bi-monthly newsletter, is active
on social media, and attends local events to answer questions and address
waste management concerns. We conduct outreach to businesses, schools, and
organizations. We are rebooting our Repair Fairs and Composting workshops
next year. We also plan to re-open our Low Waste Event Kit and Bin Loan
programs to help reduce and manage waste at events.

CVSWMD maintains its website with information about waste disposal,
recycling, and composting as well as how to safely store and dispose of
hazardous and landfill-banned waste materials. The website has resources for
businesses, waste haulers, schools, and towns. Check out our A-Z Guide for
disposal options for over 190 different items!

For questions about waste or to find out more about our facility,
programming, and collections, please call us at (802) 229-9383 or visit us at
www.cvswmd.org.
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Community Service Appropriation Reports

Kellogg Hubbard Library Report

We are delighted to serve more than 550 patrons from Calais each year as
we work to empower community members to become lifelong learners
by providing easy access to materials, online resources, programs and a
welcoming place.

At KHL, you can borrow from our physical collection of over 60,000 books,
DVDs, audiobooks, magazines, newspapers, and more, our digital collection
(available 24/7 online), including over 100,000 downloadable titles, and from
libraries statewide. We deliver library materials to homebound patrons and to
outreach sites in our member towns, including Maple Corner and the Adamant
Co-op. For many, the library is a warm (or cool) space, a public bathroom, and
a place to feel welcome.

Library Lending was strong in fiscal year 2025 with 137,809 physical
circulations (books, DVDs, CDs, magazines); and 48,821 digital circulations
(e-books, audiobooks, streaming video and online magazines). We have 551
library patrons from Calais (up from 502 last year) with 9,737 total checkouts
this year-to-date, plus digital library use, which we can’t separate by town.

In FY 25 we offered 407 programs for children and teens and 83 programs
for adults. 12,854 of our community members attended those programs, up
33% from last year. 10 children from Calais completed our summer reading
challenge and many more attended programs, especially the programs we held
in Calais. For example, we hosted both a storytime and a crafting event at
Maple Corner Community Store in late July, coinciding with a StoryWalk that
we had on display. We also stock a Little Free Library at the Adamant Co-op
and Maple Corner Community Store.

By joining the Catamount Library Consortium, we have succeeded in
enhancing our collection and increasing access for patrons. Patrons now have
easy access to more than 650,000 items from nearly 30 library across Vermont.
Our patrons received nearly 6,000 items from other consortium libraries in
the first half of 2025. Additionally, our new-and-improved catalog and digital
resources have greatly increased digital circulation, up 35% year-over-year.

We recently completed $2.5 million in building improvements, including
elevating all our mechanical equipment above the flood elevation, creating
two new six-person meeting rooms to meet community needs, and adding air
conditioning and fresh air exchange to the building. This was all completed
without the use of municipal funds.

The Library’s $1.2 million budget (FY ’26) is funded annually through tax
support from the municipalities we serve (55%), income from our endowment
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Kellogg Hubbard Library Report (continued)

and reserves (24%), and private contributions and fundraisers (19%).

Our preliminary FY ’27 budget shows total expenses increasing by 3.6%,
primarily driven by inflationary pressure. We are requesting $35,927, a $1,046
increase from Calais. This 3% increase matches the requested increase in the
other U-32 towns (we are requesting a 3.5% increase in Montpelier). Calais’s
request of $21.63 per capita compares to $59.51 for Montpelier and a statewide
library average of $40.14 per capita (FY ’24 data).

Our Calais Board Representative, Jeff Dean, is always available to hear
questions or concerns from Calais residents.

Thank you for your continued support,

Dan Groberg
Executive Director

School dance at Calais Elementary School
Photo by CES Staff
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For Your Information

Washington Central Unified Union
School District Warning

WASHINGTON CENTRAL UNIFIED UNION SCHOOL DISTRICT
WARNING

The legal voters of the Washington Central Unified Union School District. a municipal
corporation consisting of the Towns of Berlin, Calais, East Montpelier, Middleses, and
Worcester, Vermont are hereby notificd and warned to meet in their respective towns at the
polling places hereinafier named on Tuesday, March 3, 2026, 10 vote by Austealian ballot on
Articles 1through 7 as outlined below
ARTICLE 1. To elect a Clerk for a term of (3) three vears

ARTICLE 2. To elect a Moderalor Tor a term of one (1) year.

ARTICLE 3. To elect the following School Directors:

Berlin One (1) School Director Three (3) Year Term
One (1) School Director Two (2) Years of a Three (3) Year Term
Calais Ine (1) School Director Three (3) Year Term
East Montpelier One (1) School Director Three (3) Year Term
Middlesex One (1) School Director I'hree (3) Year Term
Worcester One (1) School Director Three (3) Year Term

ARTICLE 4. To hix the annual compensation of the Union School District officers.
Clerk $2,000.00
Ireasurer $6,700.00
Directors $1,200.00 cach
Char 52.400.00

ARTICLE 5. Shall the voters of the Washington Ceniral Unified Union School District
approve the school board 10 expend $43,27 1,845, which is the amount the school
board has deterrmined to be necessary for the ensuing fiscal year? The
Washington Central Unified Union School District estimales that this proposed

of $§16,372.81,

which s 7.21 % higher than per pupil cducation spending for the current year.

budget, if approved, will resull in per pupil education spendi

ARTICLE 6. Shall the School District authorize the Board of School Directors of Washington
Central Un

e as of June
30, 2026, in a reserve fund o be expended under the control and direction of the

ied Union School District o hold any audited fund bal

Board of Scheol Directors for the purpose of operating the school?

ARTICLE 7. Shall the School District authorize the Board of School Directors o borrow money

in anticipation of the receipt of revenues for the 2026-2027 school year?
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For Your Information

WCUUSD Warning (continued)

Polling Places and Times:

Berlin Municipal Office 108 Shed Rd. Berlin 10:00 AM-7:00 PM
Calais Elementary School 321 Lightening Ridge Rd. in Calais 7:00 AM-7:00 PM
East Montpelier Elementary Schoal 665 Vincent Flats Rd. in East Montpelier 7:00 AM-7:00 PM
Rumney Elementary School 433 Shady Rill Rd. in Middlesex 7:00 AM-7:00 PM
Doty Elementary School 24 Calais Rd. in Worcester 10:00 AM-7:00 PM

A public hearing will take place on Monday, March 2, 2026, at 5:00 PM to provide information
on the articles to be voted by Australian Ballot at the municipalities” respective Town Meetings
on Tuesday, March 3, 2026, The public hearing will be at U-32 Middle & High School 930
Gallison Hill Rd., Montpelier, VT 05602 in Rm 128/131. There will be a virtual option as well.
htrps:#ftinvurlcom 2w Feb Meeting 1d: 850 5401 6486 Password: 380648 Phone: 1-9259-205-
6099

Upon the polls closing, the ballots shall be transported and delivered to the East Montpelier
Elementary School at 665 Vincent Flais Road in the Town of East Montpelier, where they will be
commingled and counted by members of the Boards of Civil Authority of district lowns under the
supervision of the Clerk of the Washington Central Unified Union School District,

The legal voters of Washington Central Unified Union School Disirict are further notified that
voter qualification, registration, and absentee voting relative to said annual meeting shall be as
provided in Sections 533 and 706 (u) of Title 16, and Chapters 43, 51, and 55 of title 17, Vermont
Statures Annotated

SCHOOL DIRECTORS

Ml issa Tuller, WCUUSD Clerk

T it o B

Flor Diaz-SmitiChair (East Montpelier) Zach Sullivan (E=st Montpelier)
Ursula Stanley, Vice-Chair (Middlesex) Chnq \-'Ic\-’el igh ( éhﬁ ex)
G 'IL.- o ~ 1'% o
| N t A LIy o
— ¥ : e ——
Dane Nichols-Fleming (Berlin) Pateitk Whelley (Middlagex)
)
Kealy Sloan (Berlin) Mckslfﬁ Leclere (Worcester)
Vauml (Berlin) Julia Hewitt (Waorcester)
0O Voo Qo
Michelle Ksepka (Calais)” Natasffa Eckart (Worcester)
Daniel Keeney (Calais] __—"

Elizabeth Brown {Calais)

A e ConBracde,

Amelia Con[rada (East Montpelle.r}
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For Your Information

Washington Central Unified Union School
District Board of Directors

Town Name Board Email

Berlin Diane Nichols-Fleming | dnicholsfleming@u32.org
Berlin Kealy Sloan ksloan@u32.org

Berlin Vacant

Calais Elizabeth Brown ebrown@u32.org
Calais Daniel Keeney dkeeney@u32.org
Calais Michelle Ksepka mksepka@u32.org
East Montpelier Amelia Contrada acontrada@u32.org
East Montpelier Flor Diaz Smith (Chair) | fdiazsmith@u32.org
East Montpelier | Zach Sullivan zsullivan@u32.org
Middlesex Ursula Stanley ustanley@u32.org
Middlesex Chris McVeigh cmeveigh@u32.org
Middlesex Patrick Whelley pwhelley@u32.0g
Worcester Natasha Eckart-Baning | neckartbaning@u32.org
Worcester McKalyn Leclerc mleclerc@u32.org
Worcester Julia Hewitt jhewitt@u32.org
School Clerk: Melissa Tuller
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For Your Information

Central Vermont Career Center
School District Warning

WARNING
Central Vermont Career Center School District
Annual Meeting
February 23, 2026
And
Australian Ballot
Tuesday, March 3, 2026

The legal voters of the Central Vermont Career Center School District who are residents of the
City of Barre and the Towns of Barre, Berlin, Cabot, Calais, Duxbury, East Montpelier, Fayston,
Marshfield, Middlesex, Montpelier, Moretown, Plainfield, Roxbury, Waitsfield, Warren,
Waterbury and Worcester are hereby notified and warned to meet at the Central Vermont Career
Center School District, Barre, Vermont in said district on February 23, 2026 at 6:00 P.M., to
transact and vote on the following business:

Article 1: To elect the following officers to serve from their election and qualification for
one year or until the election and qualification of their successors:

- Moderator

- Clerk

- Treasurer

Article 2: To determine and approve compensation, if any, to be paid to District Officers.

Article 3: To determine and approve compensation, if any, to be paid to School Board
members.

Article 4: To see if the School District will authorize the Board of Directors to receive and
expend funds received through grants, donations, or other outside sources during the ensuing
year, so long as such funds do not change the technical-education tuition assessment derived
from the operating budget approved by the School District voters.

Article 5: To authorize the Board of Directors to borrow funds through a bridge loan to
cover expenses while waiting for state funding to arrive.

Article 6: To transact any other business, the subject matter of which has been included in
the warning, that the voters have power to transact at any annual meeting.

A Public Information Hearing will take place immediately following Article 6, to discuss the
proposed school budget.

The meeting will then be recessed to Tuesday, March 3, 2026, on which date the voters of

each member district are further warned to vote on the following article by Australian ballot
at their respective polling places:
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For Your Information

CVCCSD Warning (continued)

WARNING
Central Vermont Career Center School District
Annual Meeting
February 23, 2026
And
Australian Ballot
Tuesday, March 3, 2026

ATTESTr)
/A
‘T;:h_/ T
Timd Lunt, Clerk
Central Vermont Career Center Schaal District

Alice Famell, Chair Lyman Castle, Vice Chair
Ll
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For Your Information

Dog Licenses, Rabies Clinics, VSNIP

Effective January 1, 2025, the State of Vermont has increased its portion of
dog registrations by $2 per dog. The state will allocate these additional funds
to its low-cost rabies clinics, low-cost spay/neuter clinics, and the continued
enforcement of animal welfare issues.

Fees for 2026 are:
% $11 for each spayed/neutered dog
% $15 for each intact dog
% $4 late fee assessed after April 1

IF YOU NO LONGER HAVE YOUR DOG, please let us know. Call the
Town Office at (802) 456-8720 or email TownClerk@calaisvermont.gov.

Licensing a dog:
+¢ helps identify your dog if lost,
+¢ provides proof your dog is protected from rabies in the event your
dog is bitten by a rabid animal, or in the event your dog bites
an animal or person — which could result in quarantine or possible
euthanasia, and

+¢ helps pay for VSNIP (see below), addressing canine

overpopulation in Vermont.

Every dog in town needs to be licensed annually and needs to wear
a current tag. If your dog needs updated rabies shots, you have until
April 1, 2026 to submit payment and proof of vaccine for the license.
You can ask your veterinarian to email a copy of the rabies certificate to
TownClerk@ calaisvermont.gov.

Please register your dogs. It is the State law, it helps keep everyone safe, it
makes it easier to return lost dogs, and it saves Calais Animal Control Officers
a lot of time and worry.

Rabies Clinics

The Town of East Montpelier will be hosting a rabies clinic on
Saturday, March 21, 2026 from 9:00 am to 12:00 noon at the
East Montpelier Fire Station located at 54 Village Acres. Cost is
$20 per animal. No appointment required. First come, first served.

Community Animal Aid, free to those on public assistance, hosts monthly
rabies clinics at the East Barre Fire Station on the second Saturday of every
month*, 10am-12noon, 119 Mill Street, East Barre. Call them at 734-0259
for more information. Dates are subject to change; check their FB page .

The Hardwick Veterinary Clinic will not be conducting Rabies Clinics
this year.
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For Your Information

Dog Licenses, Rabies Clinics, VSNIP
(continued)

Vermont’s Spay/Neuter Incentive Program “VSNIP”

The VT Spay Neuter Incentive Program (VSNIP) helps low-income Vermont
residents spay/neuter cats and dogs at a reduced rate of $27.00 each. The rest
of the cost is paid from a fund generated by a $4 fee added by the State to the
licensing of every dog. Vermonters can print an application from their website
(VSNIP.gov) or call for an application: 802-241-0589.

In order to qualify for VSNIP, the owner applicant must:

%+ live in Vermont,

+ have acquired your pet for free or just a small fee,

+¢ get certain public benefits or have household income at or below 185%
of Federal Poverty Guidelines.

The $27 fee includes a pre-surgical exam, pain management before and during
surgery, the surgery itself, an overnight stay if needed, a distemper vaccine
series, one rabies vaccination, and suture removal after surgery.

Veterinarians and their staff are the backbone of this important program.
Thanks to their generosity and altruistic vision, Vermont no longer uses routine
euthanasia as a means of population control. Sincerely thank your veterinarian
for their participation in VSNIP. If not currently a participating office, please
ask them to join and help make a difference in your community.

In October 2025, the state began a wait list for vouchers, lacking funds. Vouchers
issued for VSNIP is now determined according to the funds appropriated for
the program for that fiscal year. Vermonters called Governor Scott asking for
$300,000.00. As one senator said, “that was a pittance amount”. When our
(VT Volunteer Services for Animals; VVSA) statewide program was moved
to the state to assure viability, a $4.00 fee added to the registration of dogs
funded VSNIP. Currently, if there are no available VSNIP vouchers at the time
the Department receives an application, the applicant is placed on a waitlist.
However, our animals can’t wait.
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For Your Information

Trash & Recycling

Calais Transfer Station:

Operated by Brian Perry & Sons, 472-6080, BPSons@yahoo.com
Saturdays, 8:00 am to 12:00 noon
Moscow Woods Rd, East Calais

Additional Recyclables Collection Center (ARCC):

The new Eco Depot is open at 300 Granger Road in Berlin! Visits are by
appointment only. Visit CVSWMD.org/Eco-Depot or call (802) 229-9383 to
find more information or to make an appointment.

The new facility accepts everything that the old facility accepted, plus large
appliances and hazardous waste, from any Vermont household or Very Small
Quantity Generator business.

Thank you for helping to keep problematic, hazardous, and valuable materials
out of our landfills.

Fireworks Permits

To request a fireworks permit, contact the East Montpelier Fire Department
(EMFD) at 225-6247, or stop by anytime during EMFD front office hours to
pick up a permit application. Applications cannot be copied or reproduced and
are good for only one show.

According to Vermont State Law, you must submit a signed application and
a site map a minimum of 15 days in advance of a fireworks display. Any
person not shooting the display on their own property must also show proof of
permission from the landowner.

Assite visit is typically made and the only officials authorized to sign fireworks

permits are the EMFD Chief and the two Deputy Chiefs. Any permit not
submitted 15 days in advance will not be approved.

For further information, contact the Vermont Department of Public Safety,
Division of Fire Safety, 479-7561, https://firesafety.vermont.gov/
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For Your Information

2025 Town Meeting Results

Article 1. To elect a Moderator for the ensuing year. Elected: Gus Seelig
Article 2. To discuss and accept the reports of the Town Officers.

Article 3. To elect the following town officers:

+ Trustee of Public Funds 3-yr term (expires 2027) Elected: Steve Killoran
+ Cemetery Commissioner5-yr term (expires2027)Elected: Sage Kennedy

Article 4. Shall the voters approve total highway and general fund expenditures
0f $1,783,039.10 of which it is estimated $1,441,614.10 will be raised by taxes
and $341,425.00 will be raised by non-tax revenue? Approved

Article 5. Shall the voters appropriate the sum of $46,946.00 for the operation
and maintenance of cemeteries? Approved

Article 6. Shall the voters appropriate $34,881.00 for library services provided
through the Kellogg-Hubbard Library? Approved

Article 7. Shall the voters appropriate the total sum of $29,199.00 to meet the
amounts requested by the following organizations in the Calais and Central
Vermont areas, which organizations provide social services for the benefit of
Calais residents, such amounts being reasonably necessary for the support
thereof: Approved

Calais Historical Society $ 300
Central Vermont Adult Education $1,000
Central Vermont Council on Aging $1,400
Central Vermont Economic Development Corp. $ 500
Central Vermont Home Health and Hospice $3,650
Central Vermont Memorial Civic Center $ 800
Circle (formerly Battered Women'’s Shelter) $ 700
Community Connections $1,000
Community Harvest of Central VT $ 350
Elevate Youth Services (formerly WCYSB/Boys&Girls Club) § 500
Family Center of Washington County $ 500
Friends of the Winooski River $ 400
Good Beginnings of Central Vermont $ 300
Good Samaritan Haven $1,500
Green Mountain Transit $ 859
Green Up Vermont $ 100
Montpelier Senior Activity Center $5,300
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For Your Information

2025 Town Meeting Results (continued)

Mosaic Vermont (formerly Sexual Assault Crisis Team) $ 200
Old West Church Association $ 500
OUR House of Central Vermont § 250
Twin Valley Senior Center $4,000
VT Association for the Blind and Visually Impaired $ 650
Vermont Center for Independent Living $ 800
Washington County Mental Health Services $1,400
Window Dressers $ 400
Woodbury Calais Food Shelf $1,040
Youth First Mentoring/WCFE 800

TOTAL $29,199

Article 8. Shall the voters establish a reserve fund under the control and
direction of the Selectboard in accordance with 24 V.S.A. § 2804, to be
known as the “East Montpelier Fire Department Facilities Reserve Fund”
for the purpose contributing to the maintenance of the East Montpelier Fire
Department building? Approved

Article 9. Shall the voters raise and appropriate the sum of $1,000.00 to fund
the East Montpelier Fire Department Facilities Reserve Fund? Approved

Article 10. Shall the voters establish a reserve fund under the control and
direction of the Selectboard in accordance with 24 V.S.A. § 2804, to be known
as the “Town Garage Reserve Fund” for the purpose of maintaining and
improving the Calais Town Garage? Approved

Article 11. Shall the voters raise and appropriate the sum of $2,500.00 to
fund the Town Garage Reserve Fund? Approved

Article 12. Shall the voters establish a reserve fund under the control
and direction of the Selectboard in accordance with 24 V.S.A. § 2804, to be
known as the “Cemetery Fence and Infrastructure Fund” for the purpose

of replacing fences and other cemetery infrastructure, beyond normal
maintenance? Approved

Articlel3. Shall the voters approve a $2,000.00 appropriation to the
Cemetery Fence and Infrastructure Fund? Approved

Article 14. Shall the voters authorize the payment of property taxes in two
(2) equal installments, with the first installment due on or before 4:00 p.m.
on a date that falls not less than 30 days after the tax bills are mailed, but not
earlier than September 1, 2025, and with the second installment due on or
before 4:00 p.m. on Monday, November 17, 2025? Approved
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Article 15. Shall each property tax installment payment be made via one
(1) of the following options: Approved
1) by delivery to the Town Treasurer by 4:00 p.m. on or before the due
dates
2)by U.S. Postal Service, with postmark on or before the due dates
3) by credit card payment via www.calaisvermont.gov by 4:00 p.m. on
or before the due dates; or
4)by ACH direct debit by or before the due dates?
Article 16. Shall interest in the amount of 0.5% per month or fraction of a

month, be charged on unpaid taxes, from the due date of each installment,
pursuant to 32 V.S.A. § 4873? Approved

Article 17. Shall the voters set the penalty charged by the collector of
delinquent taxes for payments made after the due date for payments to 8.0%?
Approved
Article 18. Shall the voters appropriate $64,103.33 to fund the operating
expenses of the East Montpelier Fire Department, paid in quarterly
installments, starting July 1, 2025? Approved
Article 19. Shall the voters appropriate $146,119.52 to fund the
operating expenses of the East Montpelier Ambulance, paid in quarterly
installments, starting July 1, 2025? Approved
Article 20. Shall the voters appropriate $14,884.00 to be contributed to the
Woodbury Volunteer Fire Department truck replacement fund, and paid in
full by July 1, 2025? Approved
Article 21. Shall the town appropriate $80,805.19 to fund the operating
expenses of the Woodbury Volunteer Fire Department, consisting of (i)
$47,805.19 to be paid in quarterly installments starting July 1, 2025 and (ii)
$33,000.00 to be contributed to the Capital Replacement Fund, and paid in full
by January 1, 2026? Approved
Article 22. To transact any other business that may legally come before the
meeting.
Article 23. To elect the following town officials by Australian ballot:

% Selectboard Member, 3-year term (expires 2028) Elected: Christy
Mihaly
Selectboard Member 2-year term (expires 2027) Elected: Barbara
McAndrew

% Lister, 3-year term (expires 2028): Elected: John McCullough

o
*

*
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