
3120 Pekin Brook Road
         East Calais, Vermont 05650    
         802-456-8720

calaisvermont.gov

Conservation Commission Meeting
DRAFT MINUTES

Wednesday, October 1, 2025 7:00 pm Calais Town Hall

In-Person Attendees: Neal Maker, Walt Amses, Trey Martin, Shana DuBois

Zoom Attendees: Stephanie Kaplan, Claire Haskell, Rob Adams

Neal called the meeting to order at 7:04 pm.

Additions or revisions to agenda. Neal asked if anyone had any additions, none at this time. 

Approve minutes of September 3, 2025. Claire made motion to approve minutes of September 3, 2025. The
motion was seconded, voted on an approved 4-0 with 2 abstentions. 

Draft budget request for Selectboard. Neal presented the current draft budget as compared to prior years. 
Neal also provided context to the reserve fund and project requests. 

Discussion continued surrounding specific budget line items.

Trey proposed increasing the conservation reserve fund request to $30,000 to allow for larger scale 
conservation projects in line with the goal of conserving 30% of Vermont by 2030. 

Trey stated he will work on talking points to address the existing projects slated as well as longer term 
planning.

Neal provided historical context about holding public meetings to share conservation funding 
opportunities.

Trey made a motion to approve the edited budget amounts. The motion was seconded, voted on and 
approved 6-0.

Town Plan Natural Environment section: update on upcoming world café meeting with Planning 
Commission. 

Neal advised the last meeting with the Planning Commission involved them presenting their red-line draft 
which Neal confirmed he shared with the Conservation Commission members. 

Neal confirmed the world café will happen on November 4, 2025. 



Walt asked if there was a plan to have more than one meeting and Neal confirmed that was his 
understanding that this world café was the jumping off point. 

Conservation Fund: Orient new members to fund guidelines and application process in preparation for 
upcoming applications. 

Neal outlined two proposed applications for conservation fund grants: the Fitch Farm and forest and Paul 
Olander are both working on conservation easements, and the projects will be brought to the Conservation 
Commission at the November meeting.

Neal provided historical context on how community members would previously request fund assistance for
conservation efforts. Neal confirmed there is now an application process in place and wanted to go over the
guidelines in advance of the next meeting. 

Stephanie reiterated the guidelines need revision as they are currently from 2008, Stephanie highlighted the
guidelines need to be updated both considering the town and the state statutes for what the Conservation 
Commission can do.

Discussion continued surrounding the guidelines and a conservation fund.

Finalize Fall Foliage Festival hike plans. 

Neal confirmed the hike will be led by Rose Paul to the Chickering Bog Fen on Saturday, October 4 at 10 
am and advised carpool if possible as there is limited parking. 

Public comment for items not on the agenda. 

Nothing of note. 

Trey made a motion to adjourn. The motion was seconded, voted on and approved 6-0.

Shana DuBois
Recording Secretary


