


CALAIS SELECTBOARD MINUTES

LOCATION: Calais Town Office

MONDAY, MARCH 13, 2017 @ 7:00 P.M.

Approved 3-27-17

Present: Selectboard Members Denise Wheeler, Rose Pelchuck, Rob Richert, John Brabant, Sharon Winn Fannon

Others Present:  Lisa Stoudt, Board Recording Secretary; Donna Fitch, Town Clerk& Treasurer; Judith Robert, Assistant Town Clerk; James Barlow, Esq., Toby Talbot, Nedene Martin


Call to Order:  Denise Wheeler called the meeting to order at 7:02.  Rob Richert, John Brabant and Sharon Winn Fannon swore oaths of office for Selectboard members.
Donna Fitch swore oath of office for Town Treasurer.
Judy Robert swore oath of office for Town Clerk.

Public Comment:  Rose Pelchuck invited new Selectboard members to introduce themselves.

Administrative work and changes or additions to the agenda

● Oaths of Office; organization of Selectboard, official meeting schedule 		     dates, time and location for ensuing year, adopt Robert’s Rules of Order, etc.

Chair:  John Brabant nominated Denise Wheeler for the position of Chair.  Seconded by Rose Pelchuck.  No further nominations were heard.  This motion carried unanimously.
Vice Chair:  Rose Pelchuck nominated John Brabant for Vice Chair.  Seconded by Denise Wheeler.  No further nominations were heard.  This motion carried unanimously.
Clerk:  Denise Wheeler nominated Judith Robert for Clerk of the Selectboard.  Seconded by Rose Pelchuck.  No further nominations were hears.  This motion carried unanimously.

Rose Pelchuck moved to adopt Robert’s Rules of Order.  Seconded by John Brabant, this motion carried unanimously.

Denise Wheeler reminded those present that the Selectboard typically meets on the second and fourth Monday of each month, May through October at Town Hall; November through April at Town Office, at 7 p.m.
Denise Wheeler moved to set the meetings as such:  Second and Fourth Monday of each month at 7:00 p.m.; however, tentatively planned to meet every Monday during December and January (for budget development).  Seconded by Rose Pelchuck, this motion carried unanimously.
	    
● Review & Sign Town Invoices, Highway Orders and Budget Update:  Some discussion followed around the Selectboard practice of approving and signing Board orders.  Board orders were circulated and signed.

● Appointed Officials (make appointments or reappointments as needed)
● Schedule and process for appointments and reappointments:  Denise Wheeler explained the process that has been used to date.  Rose Pelchuck keeps a list of appointed positions.  Ms. Wheeler invited Board members to review the list and to keep in mind if they have someone in mind, or if someone has expressed an interest.  Denise Wheeler and/ or Rose Pelchuck typically reach out to the currently appointed  members to be sure they continue to be interested in the positions.

● Approve Minutes:  John Brabant moved to approve the minutes from February 22, 2017.  Seconded by Denise Wheeler.  Discussion:  Ms. Wheeler pointed out one edit.  This motion carried; Ms. Winn Fannon abstained from the vote.

● Operations Manager update
		 
Toby Talbot shared a grant opportunity around repairing a Class 4 Road.  He had spoken with Dan Currier about the possibility of Apple Hill Road as a candidate for this project.  The town would pay a 20% share (which can be “in kind”); the town is asked to write a letter of support to commit to the 20% match.  Some discussion followed.  The state will write an “RFP” and has expressed that the project can cost up to $100K.  Mr. Talbot stated that he is not sure the Apple Hill Road project would cost up to $100K.
Some discussion followed about calculating “in kind.”  Mr. Talbot explained that the cost of manpower plus materials is included in the calculation.
Rob Richert asked whether Apple Hill Road is the best candidate for this project.  Mr. Talbot explained that he had considered Woodbury Mountain Road but for many reasons he believes that Apple Hill Road is a better location for this project.

John Brabant moved that the Selectboard issue a letter of support seeking grant monies using RFP process with an eye toward renovating areas of Apple Hill, and to authorize Denise Wheeler to sign this letter.  Seconded by Rose Pelchuck, this motion carried unanimously.

Toby Talbot explained that the Vermont Better Roads Grant application is due March 17th.  He explained the details of his application plan.  The town is expected to match 20%; however, again, “in kind” is included in this 20%.

Mr. Talbot explained the Structures Grant, due April 15th.  For this grant, the town is expected to contribute 10%.  He expects to apply for this grant for Jack Hill Road.  Mr. Talbot explained that for this grant, depending on the size of the project, the decision might be made to go out to bid rather than use town operations resources.
Mr. Talbot reviewed the status of supplies such as sand and gravel.

Toby Talbot suggested that new Selectboard members participate in ICS 402 training regarding LEOP:  Local Emergency Operations Plan.

Denise Wheeler asked whether Mr. Talbot would like to be on each Selectboard agenda.  He stated that he will provide reports to the Board via email, and will attend meetings as needed.  Ms. Wheeler invited him to inform her when he would like to be on the agenda for a meeting.

● Town Clerk report 
Judith Robert appointed Donna Fitch to position of Assistant Town Clerk position until July 1st.  She explained some of the organizational changes that are going on.  Donna Fitch has a new email address:  TreasurerCalais@gmail.com.
Ms. Robert stated that she and Donna Fitch will keep up with the duties of Assistant Town Clerk so that she can be prepared to post this position at a later date, with more specific information about hours and duties.
Ms. Robert shared that she has begun to move forward with the Town Charter.  The results of the charter vote need to be posted in the regular posting places.
Denise Wheeler thanked Judith Robert and Donna Fitch for their work around Town Meeting Day, which went very smoothly.  Donna Fitch continues to keep a follow up list with items or issues regarding efficiencies or logistics, to consider at the next Town Meeting
	 
● Town Treasurer report
● Approval for Treasurer to pay BC/BS invoices:  Donna Fitch shared that the BC/BS invoices require payment more quickly than the cycle of Selectboard meetings.

John Brabant moved to approve Donna Fitch to pay the BC/ BS invoices when they are received, rather than waiting until after each Selectboard meeting.  Seconded by Rose Pelchuck.  Discussion:  The Board will continue to review these invoices with the board orders at each meeting.  This motion carried unanimously.

● Payment of radon mitigation costs:  This work will take place on March 14 and 15, 2017.  Ms. Wheeler reminded the Board that it had approved this work at a previous Selectboard meeting (at the cost of $1435).  Some discussion followed around the Reserve Fund which currently has a balance of approximately $57K.  This fund is intended for maintenance – unplanned capital expense -  on the Town Hall or the Town Office.
	Sharon Winn Fannon asked that when the Board is going to take action to use the Reserve Fund, that the verbiage from the initial authorization of this fund be available for review to ensure the proposed project is consistent with the purpose of the fund.

Sharon Winn Fannon moved to pay radon mitigation costs, up to $1435 from the Reserve Fund.  Seconded by Rob Richert.  Discussion:  The Board reviewed the Article around this Reserve Fund.  This motion carried unanimously.

Some discussion followed around the loan which was pursued for the truck trailer and excavator.  The Selectboard discussed whether to wait for the loan money to be received.  Denise Wheeler stated that she believes the Board should not “borrow from itself” for this purpose.  The Board will seek a loan as planned and wait for the loan money to be received.

The Board discussed the Board of Commissioners’ report that included information about Calais.

● Jim Barlow, Esq. (Town attorney) introduction and informational session
Denise Wheeler explained that the Selectboard members have a history of working together in spite of differing viewpoints on occasion, for the best interest of the town.  Sharon Winn Fannon shared that using Front Porch Forum to communicate with the community is effective.  Denise Wheeler invited Board members to contribute items for the agenda as they see fit.
Jim Barlow introduced himself to the Board.  He explained the organization of Calais town positions, specifically, the group authority of the Selectboard.  He explained such topics as a quorum (3 out of 5 members), “transparency,” and Board members being stewards and representatives of the community of Calais.  He stated that the budget is the Selectboard’s number one policy tool; he stressed that Board members understand the flow of money, into the town, and out of the town.  Mr. Barlow reviewed Open Meeting Law.  He stressed to Board members that any time three of them together discuss town business, this is considered an Open Meeting.  He warned against Front Porch Forum, email or Facebook as forums for discussion, if three Board members are participating.  Mr. Barlow suggested that Selectboard members each be assigned an email address from the town.  He advised that Board members avoid email conversations; however, setting the agenda through email is allowed.  Mr. Barlow stated that email can be used to disseminate information but not to discuss business.  He suggested using “reply” but not “reply all.”
Some discussion followed around having a centralized place (e.g., dropbox or google drive) to gather documents for Board meetings.
Mr. Barlow explained that Executive Session requires a motion, second, and a vote and can only be for reasons as set forth by law:  for example, because public discussion will put the Selectboard at a disadvantage:  litigation, contracts, consultation with legal counsel, real estate, personnel.  
Discussion also followed around public documents, for example, emails to Board members about issues (such as a complaint from someone about a road condition) – this is considered a public document.  The issue of a “transitory record” was discussed.
Mr. Barlow suggested that any time three of the Board members are going to be together, a board meeting can be warned, and minutes taken.

Sharon Winn Fannon asked to discuss creating new email addresses sooner rather than later.

● Delinquent Tax Collector reappointment, report and update (Nedene Martin):  
John Brabant moved to appoint Nedene Martin to the position of Delinquent Tax Collector.  Seconded by Rose Pelchuck, this motion carried unanimously.
Nedene Martin spoke about 2016 delinquent taxes.  The Board reviewed the 2016-2017 Policy for Collection of Delinquent Taxes.  Some discussion followed about property taxes.

Sharon Winn Fannon asked whether the board can discuss in the future the issue of “current use,” and how to educate the community about its advantages.  Nedene Martin stated that she sometimes refers people to some types of social support services, and that the Board of Abatement helps refer people to other types of supports, too.

Sharon Winn Fannon suggested that the policy, when it is updated, annotates/ cites state statute as appropriate to preserve the integrity of the policy vis a vis state law.  Denise Wheeler suggested that the most recent policy be sent to Jim Barlow for his review, so that he can help with annotation to statutes.  Some discussion followed about involving Jim Barlow in delinquent tax issues.  Nedene Martin stated that she currently works with Gloria Rice on these issues.  Ms. Martin briefly discussed delinquent tax sales.
John Brabant moved to authorize Nedene Martin to engage with Gloria Rice for legal services for the purpose of managing tax sales.  Seconded by Rose Pelchuck, this motion carried unanimously.

● Review and approve liquor licenses: John Brabant moved to approve the submitted applications for Adamant Co-Op (liquor), East Calais Store (liquor and tobacco), Maple Corner Store (liquor and tobacco).  Seconded by Sharon Winn Fannon, this motion carried unanimously.

● Long range planning and future agenda items?  
· (email addresses, central place to keep materials)  
· Goals for the new year?
· Update Local Emergency Management Plan 2017 (LEOP) due 5/1/17

Adjourn/continue meeting:  The meeting adjourned by consensus at  9:57 p.m.
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Respectfully submitted,
Lisa Stoudt, Selectboard Recording Secretary

http://calaisvermont.gov/



