TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD SPECIAL MEETING
APPROVED MINUTES
Monday, July 15, 2024 6:30 pm Calais Town Hall

Attending: Jordan Keyes, Jamie Moorby, Anne Winchester, Christy Mihaly, Anne Grinnell
Zoom attendees: Wilson Hughes, David Delcore

Actions:
The meeting was called to Order at 6:30pm by Jordan Keyes, Selectboard Chair.

Jordan Keyes stated that the sole purpose of the Special Meeting was for the Selectboard to consider a
proposed Settlement Agreement related to the currently pending Shedd v. Calais litigation. Noting that the
matter would likely require a brief Executive Session, Jordan Keyes acknowledged there would be time for
public comment following the Executive Session.

Finding that premature public discussion of the proposed Agreement and the status of the pending litigation
would clearly place the Selectboard at a substantial disadvantage, Jordan Keyes requested a motion to enter
Executive Session under 1 V.S.A. § 313 (a)1E and F for the purpose of reviewing the terms of the Agreement
and confidential attorney-client communications.
Motion: Jamie Moorby moved; Anne Winchester seconded. The motion carried unanimously without
further discussion.

At 6:40pm the Selectboard entered Executive Session.

At 6:50pm Jordan Keyes called for a motion to exit Executive Session.
Motion: Chris Mihaly moved, Anne Winchester seconded. The motion carried unanimously without
further discussion.

After exiting Executive Session, Jordan Keyes reported that the Selectboard had reached consensus regarding
recommended amendments to the proposed Agreement originally received by Ms. Shedds attorney. And, the
Selectboard would like to offer the following summary statement for the community prior to taking any
action:

In May 2022, the Town impounded four horses owned by Elisabeth Shedd of Collar Hill Road that
were running at large in violation of the Town’s then-applicable Ordinance Regulating Livestock
Running At Large. In December 2022, following a trial, the Civil Division of the Vermont
Superior Court issued a Permanent Injunction Order that, among other things, authorized the Town
to continue to impound the horses until Ms. Shedd satisfactorily completed certain improvements
to her property set forth in a written Notice of Remedial Actions served on her legal counsel by the
Town. In response, Ms. Shedd sued the Town challenging the Notice of Remedial Actions. That
lawsuit remains pending in Vermont Superior Court. In the meantime, Ms. Shedd has been
deprived of her horses for over two years and the Town has incurred costs exceeding $55,000 to
board and provide veterinary care for the horses while the legal matters remain outstanding. The
Town has also amended its Ordinance Regulating Livestock Running At Large to provide
additional remedies available to the Town for repeated violations of the Ordinance, including the



authority to temporarily or permanently remove an owner’s right to maintain livestock in the Town.
Ms. Shedd seeks the return of her horses and understands the potential consequences if the horses
run at large again. She has agreed to fully reimburse the Town’s impoundment expenses and to
take other steps to minimize risks to the public from the horses running at large. The Selectboard
believes that the time has come to end the pending litigation and its ongoing boarding expenses and
return the horses, subject to the terms and conditions of a Settlement Agreement with Ms. Shedd.
Any future issues, should they arise, will be promptly addressed under the Town’s Ordinance
Regulating Livestock Running At Large, as amended, the Permanent Injunction Order and/or other
provisions of Vermont law.

Jordan Keyes asked attending members of the public if there were any questions or comments. Anne
Grinnell asked about improvements to the property that were originally required and for clarification

regarding what would happen if the horses ran at large, again. Jordan Keyes acknowledged that those
concerns were very valid and shared by the board. And, the Town is prepared to respond promptly to
any future issues.

Jordan Keyes called for a motion authorizing the Selectboard Chair to execute the Settlement
Agreement with Ms. Shedd on behalf of the Town, subject to edits advised by the Town’s attorney and
reviewed during Executive Session.

Motion: Anne Winchester moved, Jamie Moorby seconded. The motion carried unanimously
without further discussion.

At 7:09pm Jordan Keyes called for a motion to adjourn the Special Meeting.
Motion: Jamie Moorby moved; Christy Mihaly seconded. The motion carried unanimously
without further discussion.



