TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
APPROVED MINUTES

Monday, September 9, 2024 6:00 pm Calais Town Hall

Attending: Jordan Keyes, Jamie Moorby, Anne Winchester, Bill Davis, Christy Mihaly, Kari Bradley,
Barbara Butler, Teegan Dykeman-Brown, John McCullough, Steve Sweeney, Janice Andrus, Doug
Lilley, Mike Loignon, Abhi Parihar, Toby Talbot, Melissa Tuller, Colby Tuller and Rose Pelchuck.
Zoom Attendees: Chris Andresen, Stephanie Kaplan, David Delcore, Dot Helling, Brian Wilkin, Craig
Line.

Actions:

The public hearing was called to Order at 5:58 pm by Jordan Keyes, Selectboard Chair to
consider Stephanie Kaplan's request to waive the penalty of $380.50 for the late filing of the Vermont
Homestead Declaration. Kari Bradley, Town Treasurer, explained the penalty calculation was a default
setting in the property tax software if someone doesn't file their Vermont Homestead Declaration before
April 15", Kari spoke to the former Treasurer, Sandra Ferver, who explained the Selectboard has not
approved such a penalty, therefore it was improperly assessed. Jordan Keyes spoke about how to deal
with this in the future. Kari will email a corrected tax bill to Stephanie tomorrow. Jamie Moorby moved
to close the public hearing at 6:03 pm and the Regular Meeting began.

Additions or Changes to Agenda and Administrative Items:
Additions or Changes to the Agenda — Kari Bradley would like to start with reviewing the traffic study
data under Highway Department Issues; also add info to Town Clerk's update.
Approve Minutes of August 19, 2024 — Christy Mihaly made a motion to approve the Minutes as
presented. The motion was seconded, voted on and carried 4-0-1. Anne Winchester abstained since she
wasn't here.
Review and Approve Town Invoices and Board Orders — Anne Winchester made a motion to accept and
sign the Board Orders as presented and approve them for payment. The motion was seconded, voted on
and carried 5-0.
PVR.4261 Errors and Omissions Certificate from Town Listers — The Selectboard reviewed the
document presented by the Listers. Anne Winchester made a motion to approve the Certificate as
presented. The motion was seconded, voted on and carried 5-0.

Public Comment — none.

New “Welcome to Calais” Program - Barbara Butler proposed a new program to welcome people
to Calais if they bought a home or are renting. Barbara reported the Friends of Calais are happy to sponsor
the program. Launched on September 2", she has already received seven households to welcome. Each
gets a home visit with a basket full of town-related items, including different brochures that Barbara shared
with the Selectboard. Barbara is very willing to have suggestions from the Selectboard. The Selectboard
was very delighted with instituting the “Welcome to Calais” Program and thanked Barbara Butler and
Friends of Calais for doing this.

Curb Cut Application — The Selectboard reviewed the application for new curb cut from Janice
Andrus at 402 Butterfield Road for a new residential access to the road. Bill Davis made a motion to
approve the application with the following conditions as recommended by Neal Maker, Tree Warden: that
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construction equipment be cleaned after working in the area to prevent the spread of invasive plants. Both
honeysuckle and bittersweet are present along the road in that area and could be carried to other parts of
town on the tire treads or tractor buckets if they aren't cleaned on site. The only trees in the right of way
along the proposed cut are small and don't qualify as shade trees, therefore no tree removal warning is
needed. The motion was seconded, voted on and carried 5-0.

Use of Town's Right of Way Permit Application — The Selectboard reviewed and discussed
Washington Electric Coop’s application to work in the Town's right of way along North Calais and Dugar
Brook Roads to construct and install a 7200-volt electric distribution line underground to bring service to
Ali Malone. The Road Foreman has reviewed the application and raised no concerns. In general, it has
been a trend that it is increasingly difficult to obtain such easements from other landowners, Brian Wilkin
from WEC reported. Jordan Keyes stressed the importance of getting documentation of constructed lines
for the municipality to know where these lines are buried. Brian Wilson, WEC, will provide the
documentation. They will try to bury the line four feet deep but if less, they will protect it with concrete.
Anne Winchester made a motion to approve the permit as presented. The motion was seconded, voted on
and carried 5-0.

Highway Department Issues and Update:

Discussion of CVRPC Traffic Studies Results — Kari Bradley, Road Commissioner, gave the
traffic study results on each of the four roads tested. We are still awaiting the results of the Old West
Church Road study. State manual (MUTCD) recommends using the 85" percentile of vehicle speeds
to set the speed limits unless there are extenuating factors.

Lightening Ridge Road (35mph)  85™ percentile was 34.9 mph
Pekin Brook Road (35 mph) 85™ percentile was 32.2 mph
Adamant Road (30 mph) 85" percentile was 41.7 mph
North Calais Road is where the highest speeds were detected. 85" percentile was 45.5 mph

Michael Loignon and Doug Lilley spoke in favor of lowering the speed limit to 30 mph on Lightening
Ridge Road, pointing out that speeds tend to be higher during the school year. The data doesn't support that.
Jordan Keyes said since the report shows the time of day when people did exceed the speed limit,
enforcement can coincide with the times speeders are driving. Before changing speed limits, Anne
Winchester noted the process would be the formation of a Committee to review policy and ordinances and
a few other priorities come first. Then public hearings may be held to discuss lowering the speed on
Lightening Ridge Road and other roads.

Discussion of Road Commissioner Recommendation for Speed Detection Sign Placement — Toby
Talbot spoke about where we should put the signs. Maple Corner and East Calais Village are all set. The
plan is to put two in Adamant going into the village, on Lightening Ridge just above the school and one on
North Calais Road entering North Calais Village. This plan puts all the signs into the field. Parts are
coming to repair the one mobile device. Both Kari Bradley and Bill Davis will learn from Toby how to get
the data out of the electronic signs.

Discussion of Moscow Woods Bridge Repair Plan — The Town has already approved the temporary
bridge repair, now we need to get a contractor (two or more bids). Since it is late in the season and if we
can only get one bid, Kari Bradley recommends considering this an emergency purchasing repair and to
suspend the regular rules for this bridge repair. Toby Talbot clarified that when the dam owner decided not
to keep the dam, the current bridge is very undersized to take the volume of water. Toby is applying for a
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Hazard Mitigation Grant for 100% reimbursement instead of the usual 75%. Friends of the Winooski are
trying to coordinate the bridge repair and construction project with the dam deconstruction project.
DeWolfe Engineering is pursuing the design and getting a contractor to do the work this year.

Discussion of Proposed Maintenance Agreements for East Calais Stormwater Project- Per the
CVRPC, the Town needs to agree to maintenance of this project for 10 years. The Road Crew has real
concerns about adding to their workload and we would have to contract out a vactor truck. The gully
erosion below the East Calais Post Office building is serious, enough so that a solution will have CVRPC
paying for this work. CVRPC is doing all the leg work on this stormwater project and likely won't be
constructed this year. Rose Pelchuck suggested appointing an Erosion Control Monitor from East Calais
similar to the Curtis Pond Dam Monitors we have had for many years. Teegan Dykeman-Brown noted a
robust volunteer group in East Calais and she can think of a few people who might do it. Christy Mihaly
made a motion to authorize approval of the Stormwater Maintenance Agreements. The motion was
seconded, voted on and carried 5-0.

Discussion of Requests to Remove Road Gravel from Residents Yards — Kari Bradley has heard
from people asking to remove road gravel off their private land. Kari just wanted to introduce the idea to
the Selectboard. Jordan Keyes suggests tracking the requests, document perennial erosion and maintenance
issues to get an idea of the scale of the problem. We have culverts, water bars and ditches to prevent
washouts. Doug Lilley mentioned gravel on a neighbor's property. Rose Pelchuck spoke about the springs
under the hill on Lightening Ridge with noted large, clay boils every spring. Toby Talbot reported on
problem areas and grants have been attained to eliminate clay boils as part of the regular highway budget.
Kari reported the long list of repairs/projects the Road Crew still has facing them with a need to prioritize
the projects. Jordan Keyes said it makes sense to hire out some projects and we need to budget for that. The
Town needs to be sure this aligns with the union contract. Toby asked about the threshold of what we can
do without getting three bids (for example to replace some culverts).

General Highway Department Update — Kari Bradley provided the following update:
The Road Crew is working hard to finish up the Grant-In-Aid work on East Hill Road. There may not
be enough time to complete the project on Moscow Woods and Batten Roads given the September 30
deadline. They have also been grading roads and applying chloride for dust control while Bill Davis
has been busy with roadside mowing.
There has been no response to our advertising for a Road Crew member. We do have a former
employee interested in plowing part time this winter.
There are many work requests from residents including a number of culverts that we are pressed for
time to respond to.
Toby Talbot requested hydraulic studies on Haggett and Bliss Pond Roads where the 2023 and 2024
flood events overwhelmed the culverts. Next Monday we are meeting with landowners at Bliss Pond
Road who are very concerned about future flooding.
We do not have the capacity to complete the tire pick up events this year that we received grant funding for
from CVSWMD.

Fiscal Year 2026 Budget Development — Kari Bradley provided the first draft budget worksheet
to the Selectboard. The Selectboard discussed the budgeting process and timeline for stakeholder input.
Kari Bradley explained the Cemetery Commission, both fire departments and the social service
organizations are listed in the general government budget for budgeting purposes. Toby Talbot
recommends stock-piling gravel for use over the winter and early spring. Jordan Keyes mentioned
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revisiting the labor union contract with regards to hiring subcontractors for road work. Kari agreed that we
need to be respectful about it. All agreed to invite the town committees to meet with the Selectboard
beginning in October to provide their budget requests. Kari can fill in the other parts of the budget. Barbara
is able to contact them and ask for their bare bones budget and a wish list, recognizing the tight budget
constraints we face. The Selectboard will have some presentations on each upcoming agenda in hopes to be
done by December. Anne Winchester noted that the townspeople asked at Town Meeting for a Committee
to review the Social Service Organizations funding requests as had been done for many years in the past.
Anne will call Gus Seelig to find out how the committee used to work.

Roadside Historic Site Marker at 207 G.A.R. Road, Memorial Hall - Colby Tuller, a junior at U-32
High School from East Calais, made a presentation to the Selectboard about a proposed new Historic Site
Marker at 207 G.A.R. Road, Memorial Hall. Colby reported the site marker was approved just yesterday
by The Vermont Division of Historic Preservation and will take eight months to make. This is part of a
project for the American Battlefield Trust Youth Leadership Team (complete details at the end of these
Minutes). The exact location for the marker has yet to be determined. The Vermont Civil War Hemlocks, of
which Colby is an active member, would like to do a dedication ceremony for the new marker. The
Selectboard thanked Colby for this wonderful presentation and for working on permanently marking the
historic site of Memorial Hall. Christy Mihaly made a motion to accept the language for the historic
marker and authorized Jordan Keyes, Chair, to sign the necessary paperwork. The motion was seconded,
voted on and carried 5-0.

East Montpelier Fire Department Interlocal Agreement Update — The Selectboard reviewed and
discussed the draft update changes to the Interlocal Agreement between the town, EMFD and Town of East
Montpelier. Kari Bradley provided some language changes such as capital expenditure maintenance
amount $3,000 and has a definition of capital maintenance expenditure, although it doesn't address if it is
an unplanned expense and it should be included in the definition. The other item is bumping up the capital
expenditure levels to $40,000 per year and any one item greater than $20,000. The Selectboard agreed these
two items make sense and Kari will follow up with the other parties.

Creation of An Ordinance Policy Review Advisory Committee - About a year ago, the
Selectboard created a Policy and Ordinance Review Committee consisting of two members of the
Selectboard and two members of the Calais Town staff, to gather and organize town policies,
ordinances and other documents that have been adopted over the years. The committee identified 23
policies, plans, declarations, rules and guidelines and 12 town ordinances. These are all now available
on the Town website. Many of these documents are policies that guide internal staff procedures. Over the
years, our town office staff has grown and state regulations have increased. The committee quickly
realized that these documents needed to be reviewed and updated on a regular basis and agreed the town
should have a committee doing this work.

Jordan Keyes is in favor of forming a committee made up of two Selectboard members, a member
of the Calais Town Office Staff and at least two townspeople that will have a prioritized list of things to
review and come to the Selectboard for final approval. Teegan Dykeman-Brown, Town Clerk, noted the
meetings need to be publicly warned with formal minutes since ordinances impact the public. Thus far
only policies that affect how the town office performs duties have been under review. Anne Winchester
spoke about the Town Clerk developing a system to track when the policies need to be reviewed and
updated.
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The Selectboard decided to separate out the Policy Committee and make a new Ordinance
Committee. The individuals serving on this committee need to be able to interpret state law and how it
effects the ordinance. Anne recommends having one or two standing Selectboard members on the
committee and suggests advertising to see who would like to serve. Barbara will write up a job description
for candidates to serve on an Ordinance Committee and ask to submit a letter of interest. The Selectboard
will interview the candidates and will appoint for one year and see how it's going. After that the
Selectboard can change the term lengths. The committee hasn't been formed and is calling for interested
candidates. The Selectboard decided the name would be the Ordinance Advisory Committee.

Selectboard, Town Clerk and Administrative Reports:

Curtis Pond Dam Renovation Project - Jamie Moorby reported things are going well. A status
update meeting was held last week with everyone feeling a little behind schedule. They may have to
extend the permit deadline to November 1* to be out of the water. Re-bar is going in, concrete will be
poured beginning next week. Another sub-contractor will do some of the concrete work. With 17
concrete trucks, speed and traffic concerns are on the radar. Final budget number may be under what
we were expecting. Jamie noted the project is going smoothly overall. The first $100,000 from the
CPA loan came in and was deposited.

Town Clerk - Teegan Dykeman-Brown reported she met with rbTech and the consensus is we are
ready to put everything on the cloud. As a result, we won't be buying a server but will have more monthly
subscriptions to pay for. Ballots will go out at the end of September. Teegan is going to annual training in
Montpelier for two days next week. Barbara Butler noted her time with the Welcome to Calais work is all
volunteer.

Town Administrator - Kari Bradley reported on the following items:

Update on Amendment to Dog Protective Order — finalized, signed and will be filed in the
Town Office.

Discussion of Proposed Town Administrator/Treasurer Performance Evaluation — Kari
suggested it is a good practice and welcomes feedback. In particular, feedback may inform the staffing
model for next year. Kari said the Selectboard will have two weeks to fill out the evaluation form and
then it will be reviewed together.

Future agenda item — The Selectboard has received a proposal to sell land to the town.

Status of Shedd v. Calais - Jordan Keyes is waiting for word from the Court to schedule a
hearing.

Other Business — Jamie Moorby noted the generator transfer switch that the town bought, is
new in the box and the Selectboard decided a while back that if a store or community entity could use
it, they could have it. Jamie said the Maple Corner Store is installing a generator but the switch isn't
compatible with their generator either. Jamie recommends selling it outright.

Bill Davis made a motion to adjourn at 9:20 pm. The motion was seconded, voted on and carried 5-0.

Rose Pelchuck
Recording Secretary
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Narrative by Colby Tuller on the Roadside Historic Site Marker at 207 G.A.R. Road, Memorial Hall
Colby Tuller, age 16, is a resident of East Calais, VT and a junior at U-32 High School. Tuller is an active
member of the Vermont Civil War Hemlocks Living History Organization est. 1963, Co-founder and
President of the U-32 Middle School Military History Club. In 2022-23 he found and helped to bring the
uniform and sword of Colonel Addison W. Preston of the 1st Vermont Cavalry back home to Danville,
Vermont. Colby was just recently appointed as one of ten high school students from across the country to
the American Battlefield Trust Youth Leadership Team (YLT). Tuller was appointed to the American
Battlefield Trust YLT 2024-25 Class in August 2024 to represent the State of Vermont and advocate for
battlefield education, and preservation for America's hallowed ground. The American Battlefield Trust
(ABT) was founded in 1987 after the Chantilly, VA battlefield was lost to development then named the
Civil War Trust. ABT has expanded to preserve hallowed ground from the American Revolutionary War,
The War of 1812 and the Civil War. As a part of the American Battlefield Trust YLT program, Tuller has to
create a battlefield preservation, education or visitation project. His proposed project is dedicating a
Vermont Historic Preservation Marker for Stow Post 29 G.A.R. Memorial Hall in North Calais. This Stow
Post 29 was named after William Stow who was the first person to enlist in the army from Calais and was
killed on May 6, 1864 at the Battle of the Wilderness in Virginia. As a member of the program, Tuller will
be attending the American Battlefield Trust National Conference in Boston, MA in May 2025. Tuller will
also be on Capitol Hill in Washington, D.C. in March 2025 to lobby with our congressional delegation for
the success of the project, to work on legislation to preserve and protect our sacred, hallowed ground and
our history where our first citizen soldiers fought and died for our freedom.

Quote from Colby Tuller's ABT Hallowed Ground Essay:

“Our battlefields are outdoor classrooms that illuminate and inspire, as well as living
memorials to our first citizen soldiers who gave their lives on those now hallowed and quiet
fields. We must honor our fallen and preserve the hallowed ground where they fell. Our
freedoms were won on the shoulders of those that have come before us on these battlefields.
We must preserve, educate, and inspire future generations and current generations about our
battlefields in order ensure our history is never forgotten. For a nation that does not
understand its history, the heroic moments and darkest hours, cannot survive." -Colby Tuller
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