TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
APPROVED Minutes

Monday, August 5, 2024 6:00 pm Calais Town Hall

Attending: Jordan Keyes, Anne Winchester, Jamie Moorby, Bill Davis, Kari Bradley, Barbara Butler,
Craig Line, Reed Cherington, Cathy Kashanski, Bob Patterson and Rose Pelchuck.

Zoom attendees: David Delcore, James Wells and Melanie Kehne.

Absent: Christy Mihaly

Actions:
The meeting was called to Order at 6:00 pm by Jordan Keyes, Selectboard Chair.

Additions or Changes to Agenda and Administrative [tems:

Additions or changes to Agenda - Kari Bradley noted that the CVFiber Use of Right of Way
application will be put on hold until they submit an updated, more complete application.

Jordan Keyes announced that he will be attending a meeting for municipal leaders in Washington
County with Governor Scott midday on Wednesday, August 5™ to discuss local emergency
response services, including law enforcement challenges. Jordan welcomes any input from
Selectboard members to take to that meeting.

Approve Minutes of July 15, 2024 Joint Meeting with DRB - Anne Winchester had two edits,
both of which the Selectboard approved. With those edits made, Anne Winchester made a motion
to approve the Minutes. The motion was seconded, voted on and carried 3-0-1. Bill Davis
abstained from the vote since he was not at that meeting.

Approve Minutes of July 22, 2024 - Anne Winchester made a motion to approve the Meeting
Minutes as written. The motion was seconded, voted on and carried 4-0.

Review and Approve Board Orders — Jamie Moorby made a motion to accept and sign the Board
Orders as presented and approve them for payment. The motion was seconded, voted on and
carried 4-0.

Approve and Sign FY 2024 Audit Engagement Letter with Sullivan & Powers — Jamie Moorby
made a motion to approve and sign the above Audit Engagement Letter with the accounting firm
Sullivan & Powers. The motion was seconded, vote on and carried 4-0.

Sign Notices of Approval to Proceed to Construct Curb Cut approved by Selectboard April 8,
2024 — The Selectboard signed the document.

Public Comment - Craig Line and Reed Cherington were both in attendance, but for items
already on the agenda. James Wells was on Zoom and asked about the speed limit signs on Lightening
Ridge Road. Kari Bradley said he recently spoke with Keith Cubbon, CVRPC Planner, who confirmed
that the speed traffic study on Lightening Ridge and Adamant Roads will start by the end of this week or
next. The studies take approximately two weeks to complete. There is also the possibility they will
conduct a traffic study on Old West Church, Pekin Brook, and North Calais Roads. Jordan Keyes asked
that we put the placement of the digital speed signs in question on Lightening Ridge Road on the August
26" agenda to discuss further.

Application for Use of Town Highway Right-of-Way Permit — The Selectboard reviewed the
application by Karen Kotecki, CVFiber, Bliss Road (near TH#18) to work in the town's R-O-W. Kari




Selectboard Minutes
August 5, 2024
Page 2

Bradley explained that the site is now marked and that Road Foreman, John Stafford, met with the
CVFiber Project Manager on site. They now plan to use existing available conduit along the road owned
by Green Mountain Power and existing poles to cross the road. Bill Davis asked why does this need to
be installed underground; why not on existing poles? Kari replied that CV Fiber's intent is to utilize the
existing infrastructure. Reed Cherington expressed concerns about new fiber impacting future use of the
Class 4 Road in that area. After a discussion, Reed was satisfied that the new installation as described
would follow the existing power lines.

Jordan Keyes again expressed the need for the Town to have better (more accurate and complete)
documentation/mapping on where R-O-W work has taken place. Kari asked if we should update the
R-O-W application to request more specific location and work specifications? This should be under
consideration.

Private Maintenance of Roadsides — Town Administrator, Kari Bradley, explained the “Private
Maintenance of Public Roadside” application process created by the 2022 Calais Selectboard, which the
Town Office staff was unaware of, was never posted to the town's website, thus was not fully
implemented. The Selectboard reviewed applications from John Brabant and Craig Line, both of whom
knew about the application. Discussion ensued. Jamie Moorby made a motion to approve the
applications from John Brabant and Craig Line for private maintenance of the roadside on their
respective properties for this season with conditions that maintenance will be performed by 8/15, be
inspected by Highway Department staff and will be maintaining the line of sight as outlined in the
application. The Town reserves the right to come to the landowner if the roadside is not maintained per
the conditions of the permit. The motion was seconded, voted and carried 4-0 (both these applications
were approved jointly).

Anne Winchester told the Selectboard that the Policy Review Committee will soon be making a
recommendation to the Selectboard that an official “Ordinance Review Committee” be formed to include
Calais residents and Selectboard members. Along with the Town’s current Dog Ordinance and Curtis
Pond Swim Ordinance (just to name two), it seems as though this subject is a new Ordinance or Policy
that should be examined and created. More will be forthcoming in the future.

Town Plan Revisions Calais Planning Commission — Melanie Kehne, Planning Commission
member, led the discussion of the draft Education section and Smart Growth (land use) elements with a
focus on growth in village centers. Melanie noted many definitions were removed to cut down the size of
the document. Melanie reviewed the goals to be included in the revised Town Plan. Anne Winchester has
been working on these kind of issues for over 50 years and stated it is clear on the municipal level, we
just don't have the tools to implement these goals. Anne noted it feels like we've been trying to do this
forever.

The Education section has been worked on by Rachel Seelig. Kari Bradley noted that the Town
does not govern the school district and that things are changing so much in education that it is a
challenge to craft a plan that will remain relevant. Anne Winchester noted there was not much on early
child care; with decreasing enrollment seems like it's an opportunity to have more early child care there
(at school) and daycare services. Anne reported Marc Mihaly set early child care as a priority for himself
to work on in the legislature.

Window Dressers Project — Bob Patterson, with support from the Energy Committee, is working
to offer Window Dressers inserts to Calais residents this year and requests town support. Bob Patterson
introduced himself and provided an overview of the program that started 14 years ago in Maine. They
provide window inserts to people who have have older, draftier windows in an effort to make a
meaningful impact by making living spaces more comfortable/warmer, saving fuel and money. Bob
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estimates the program produced 68,000 inserts in 14 years. Bob hopes that with town support, we will
get folks talking about the project that will lead to increase interest; trying to provide these to low
income folks. Hoping to provide $400.00 of support for 25 inserts in year one. The frames are wooden
and the clear insert is made from clear plastic. Three Calais families got the inserts last year, one of
those families would like more. Bob said Montpelier and Barre Town have been nice enough to allow
the Calais team to join their build starting on November 71 . Calais's goal in year one is 25-30 inserts
and then grow from there. Rebates are available from Efficiency Vermont $100.00 for every three
inserts. Maximum is six per year. Bob said he can get info out, collect interest and get measuring.
Barbara Butler suggested putting a notice on Front Porch Forum to fund-raise for the $400. Jordan
Keyes suggested having a page on the Town's website with resources listed to get the message out. The
Selectboard had a concern about how the committee makes the judgment for giving assistance to people
who can't afford to buy the inserts. Bob Patterson will ask Window Dressers if they could collect
donations that would be earmarked for Calais residents only. The Selectboard was in agreement to
support the efforts of the Window Dressers Project in Calais.

East Montpelier Fire Department Interlocal Agreement — The Towns of Calais and East
Montpelier and the East Montpelier Fire Department have an Interlocal Agreement that outlines details
to provide and fund fire protection, ambulance service and emergency services in the towns. After the
last joint meeting in July, where the Calais Selectboard proposed some added language to the
Agreement, the East Montpelier Selectboard wanted their town attorney to review the proposed new
language. What the Calais Selectboard got back was a heavily restructured draft. Kari Bradley thought
the new draft provides valuable clarity regarding what documents are and are not superseded by this
agreement. Jordan Keyes spoke about planning for 2029 when the sun-setting of the financial document
occurs. Jordan Keyes would like to see the Capital Reserve Fund and Contingency Fund Report from
EMFD at the upcoming meeting. Further discussion ensued. Kari spoke about increasing the limits of
the insurance from 1 million to 2 million dollars.

This discussion was in preparation for the Joint Meeting with EMFD Board of Directors and the East
Montpelier Selectboard on August 8, 2024 at 7:00 pm at EMFD Station 2 for the year-end report,
financial report and discussion on the revised Interlocal Agreement.

Selectboard, Town Clerk and Administrative Reports:

Local Law Enforcement Authority - Jordan Keyes spoke about a recent meeting with municipal
leaders and Governor Phil Scott regarding local issues. Jordan told Governor Scott about his concerns
about local law enforcement in Calais and the lack thereof.

Curtis Pond Dam Reconstruction Project - Jamie Moorby reported she had a great Curtis Pond
Association meeting last night with lots of interests and fundraising ideas. The cove was dewatered
today and they excavated the upstream face to the Camp Road side. Hebert Excavation found ledge
where they expected to find ledge. Jamie noted how pleased she is with how it's going, hearing lots of
positive feedback from townspeople and the contractor. So far it is on time and on budget, Jamie noted.

Town Clerk — Barbara Butler, Assistant Town Clerk, reported the Woodbury Fire Department
monthly meeting is tomorrow night. Teegan has taken the full speed on this upcoming election, August
13%. Barbara needs one more BCA person on call from 1-7 pm. Tax bills will be mailed on Friday,
August 9%,

Town Administrator - Kari Bradley touched on a few items he's been working on.
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Update on Amendment to Dog Protective Order — Kari Bradley said Elsa Ingpen signed the
proposed amendment with some significant changes; she would like to remove the word “vicious” and
struck the line about training. Barbara Butler spoke that it seems like the dog owner is telling the
Selectboard how the agreement she wants to be written and that she is driving the town instead of the
other way around. Kari will modify the document and have her sign it first and then the Selectboard will
conduct a public hearing for a second offense. Elsa Ingpen will give to 9/1/24 to sign it and return it to
the town.

Status of Shedd v. Calais - Jordan Keyes tabled this item.

Jamie Moorby made a motion to adjourn at 9:03 pm. The motion was seconded, voted on and carried
4-0.

Rose Pelchuck
Recording Secretary



