TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
APPROVED Minutes

Monday, August 19, 2024 6:00 pm Calais Town Hall

Attending: Jordan Keyes, Jamie Moorby, Bill Davis, Christy Mihaly, Kari Bradley, Barbara Butler, Teegan
Dykeman-Brown, Cathy Kashanski, Eric Sorenson, Mitchell Graves, Charlotte Hanna Bassage, Doug
Lilley, Toby Talbot and Rose Pelchuck.

Zoom attendees: Chris Andresen, Nick Ward, Betsy Parah, Tim & Jennifer Gochey, Jarrod Weiss, James
Wells and Craig Line.

Absent: Anne Winchester

Actions:
The meeting was called to Order at 6:00 pm by Jordan Keyes, Selectboard Chair.
Reorganization of the Selectboard:

e Elect Chair - Bill Davis made a motion to elect Jordan Keyes as Selectboard Chair. The
motion was seconded, voted on and carried 3-0-1. Jordan abstained from the vote. Duly noted
that both Bill Davis and Christy Mihaly took their respective Oath of Office last week.

e Vice Chair - Christy Mihaly made a motion to appoint Jamie Moorby as Selectboard Vice
Chair. The motion was seconded, voted on and carried 4-0.

e Adopt Rules of Procedure — Christy Mihaly made a motion to readopt the Rules of Procedure
adopted May 29, 2024. The motion was seconded, voted on and carried 4-0.

e Appoint Liaisons to Curtis Pond Dam Reconstruction Project and the Shedd v. Calais Legal
Matter — Christy Mihaly made a motion to appoint Jamie Moorby as the Selectboard liaison for
the Curtis Pond Dam Reconstruction Project and to appoint Jordan Keyes as the Selectboard
liaison for the Shedd v. Calais legal matter. The motion was seconded, voted on and carried
4-0.

Additions or Changes to Agenda and Administrative Items:

e Kari Bradley noted WEC is deferring the Collar Hill Road permit request to work on the
Town's R-O-W.

e Approve Minutes of August 5, 2024 — Jamie Moorby made a motion to approve the Minutes as
written. The motion was seconded, voted on and carried 3-0-1. Christy Mihaly abstained.

e Approve Minutes of August 8, 2024 Joint Meeting with East Montpelier Selectboard and East
Montpelier Fire Department Board - Christy Mihaly made a motion to approve the Minutes as
written. The motion was seconded, voted on and carried 3-0-1. Jamie Moorby abstained.
Review and Approve Town Invoices and Board Orders — Bill Davis made a motion to accept
and sign the Board Orders as presented and approve them for payment. The motion was
seconded, voted on and carried 4-0.

e Private Maintenance of Public Roadsides on Fifers Ride, Bassage & Hanna and Sorenson &
Kashanski filed applications to maintain the roadsides on their properties. Eric Sorenson has
been working on controlling invasive species on their roadside for many years. Charlotte
Hanna Bassage said they have no intention to cut any trees. Jordan Keyes noted we kept the
tree language in there since the town approved other requests at the last meeting. Eric inquired
about the need for the permit to be done annually. Jordan stated that there is plenty of time
before next years applications are due for the Selectboard, possibly in conjunction with the
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Ordinance & Policy Review Committee, to review and improve the process. Christy Mihaly
made a motion to approve the permits for private maintenance of the public roadside on their
respective properties for this season conditioned on review if there is something that comes up.
The motion was seconded, voted on and carried 4-0.

Public Comment - Barbara Butler, Assistant Town Clerk, passed out some documents that needed
Selectboard signatures. Doug Lilley asked who shortened the corner at the intersection of Tucker Road and
Lightening Ridge, he complained about the plow trucks plowing at 3:00 am and the way the snow is
plowed, he spoke about the amount of gravel on the hill on Lightening Ridge near the clay boils, he spoke
about the old road and recommended grading the road back to the other side away from the house on the
hill, he noticed the town is widening the roads and believes the wide roads increase speed. Roadside
ditching in regards to the Road & Bridge Standards was mentioned and Jordan Keyes would like to table
this noting it will be reviewed again when a new Roads Advisory Committee is appointed. Doug had other
stories about owning the little school house at the top of George Road that he didn't even know he owned.
Mitch Graves suggested that Doug Lilley speak directly with Kari Bradley, Road Commissioner, to resolve
road and ditch issues.

Use of Right-of-Way Permit Applications - Washington Electric Cooperative submitted an
application to work in the R-OW along Worcester and Collar Hill Roads. Action tabled.

The Selectboard reviewed the R-O-W application from Tim Gochey at 307 East Hill Road to
install a power line under the road. Road Foreman, John Stafford, has reviewed the project site. Sid
Griggs will be doing the excavation. Jordan Keyes said the exact location needs to have distances
noted and needs to be added as a condition. Bill Davis made a motion to approve with conditions
discussed. The permit fee was paid today. The motion was seconded, voted and carried 4-0.

Adopt Vermont 250" Anniversary Resolution — The State noted the significance of the 250"
anniversary of the Declaration of Independence coming up. Governor Scott appointed a Commission
to organize festivities over the three-year anniversary period. The Town was asked to adopt a
resolution to establish a local committee to work with the VT250th Commission. The Selectboard
agreed that the Historic Preservation Commission would be the best group to take this on. Jarrod
Weiss was enthusiastic to work on this and agreed the whole HPC will work on this together. Jamie
Moorby made a motion to adopt the Vermont 250" Anniversary Resolution and appoint the Calais
HPC as the designated liaison for the town. The motion was seconded, voted and carried 4-0.

Town Plan: Planning Commission — Jarrod Weiss, Planning Commission Chair, said they have
added extra meetings (virtual) and are working on clean edited documents. They are still working on
new parts that are up for public comment and Selectboard discussion. They still have four sections to
go through. Discussion ensued. The Selectboard agreed to remove the goals under the Vision section.
Kari Bradley spoke about the highway department and fire protection/ambulance/emergency services
needs to be at the top of the Vision due to the importance of public safety and maintaining those
services. Jordan Keyes spoke about affordability; some elements in the goals that affordability should
at least be considered noting budgetary constraints and balancing one thing over others; trying to reach
these aspirations that impact the community but there aren't unlimited resources. Jordan Keyes wants
affordability taken into consideration. Christy Mihaly suggested putting them in order of priority
verses all the wonderful things we'd like to do. Barbara Butler wanted a welcoming community nature
added in the narrative. Jarrod Weiss noted he got enough info to move forward on the Vision.
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Jarrod Weiss stated the last section, housing, energy and recreation services, is not yet complete. The
Agriculture section still needs a little work. Jarrod thinks by the end of September the document
should be put together if not in October; the final version will be ready in November or December.
Jordan Keyes asked what are we going to be keeping track of and how do we identify what the metric
is to measure progress? Jarrod said coming up with data points (for example we will track the number
of new homes built) in order to find something we can measure. Drafts of the revised Town Plan are on
the town website.

Radar Speed Detection Signs - Kari Bradley, Road Commissioner, reported the town owns 10
of these electronic traffic signs with five currently in use. One failed and has not been repaired Toby
Talbot noted. Toby said there are four to be put up. They all are now solar-powered and not battery
operated, which were easier to operate. Toby reported the speed data he downloaded from the sign on
Lightening Ridge Road, just down from the Tucker Road intersection. From August 11" through 17%,
out of 614 vehicles, only six were exceeding the 35 mph speed limit. Jordan Keyes stated CVPRC is
measuring traffic patterns now on a few roads. Because we have a finite budget for enforcement; we
should review the data and call the Sheriff department when and where we want them to patrol.

Craig Line favors putting one of these radar speed detection signs in Maple Corner. Toby suggests to
try to mount one of the signs on a regular sign post. The placement location will be deferred to the
Road Commissioner, based on public complaints, safety, pedestrian usage, and where we want to
control traffic and have enforcement. Barbara Butler suggests cross training Kari Bradley and Bill
Davis to download the sign speed data. Barbara also suggested setting up a sign in North Calais.
James Wells would like Adamant monitored. Toby will begin working to try to get one up and going in
Maple Corner.

Fiscal Year 2026 Budgeting: Draft Capital Budget and Grants Schedule - Kari Bradley,
Treasurer, presented the Selectboard with a Draft Capital Plan, discussed both the highway department
capital budget and the general government plan. The goal is to get a stable amount in the capital
reserve fund to avoid large ups and downs. Kari did factor inflation in for the first five years.
Discussed using 10-wheelers or smaller trucks in the highway department fleet. Jordan wondered how
do we get some budgetary constraints relative to the price of these trucks; are there economic benefits
to going smaller? Kari reviewed the Grants Schedule for Highway and General Government. Jordan
suggested putting a column in for the estimated man hours needed to make up the “in kind” match.
Jamie Moorby inquired if there is any data on when the town hall or town office may need a new roof.
That should likely be included in the Capital Plan.

Calendar Check — The next regular meeting is September 9™ at which time the Selectboard
members will each get different sections of the FY'26 budget to begin to work on.

East Montpelier Fire Department — The Selectboard discussed the August 8, 2024 joint meeting
and the draft Interlocal Agreement with the agreed upon changes. Since the Towns of Calais and East
Montpelier own EMFD Station 2, Kari Bradley noted the towns need to decide when something is a
building capital expenditure or regular building maintenance that falls over a particular threshold (yet
to be decided). Kari suggests having a reserve fund held by EMFD that the towns can contribute to for
building maintenance capital items. The other thing discussed at the August 8™ meeting was increasing
the amount of capital funds the Department can spend without coming to the Selectboards from
$20,000 to $40,000 overall for the year OR for one expenditure of $20,000 or more.
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NEMRC Software Transition - Kari Bradley explained NEMRC uses in the town. They offer
and recommend the move to a cloud-based system, especially for the upcoming town-wide reappraisal.
The reappraisal staff, which can be up to 20 people, require the cloud-based program. It costs $500.00
up front and then $10.00 per month per user (likely 5-7 users) that would come out of the reappraisal
fund. Bill Davis made a motion to transition to the cloud-based NEMRC system and to use the
reappraisal fund to pay for it. The motion was seconded, voted and carried 4-0.

Selectboard, Town Clerk and Administrative Reports:

Curtis Pond Dam Renovation Project - Jamie Moorby reported Hebert Excavation did not find
an upstream stone wall underwater as they were expecting. Hebert suggests putting big, concrete
blocks in place to put the new concrete dam against. They got permission from the Army Corp of
Engineers and the State Dam Safety Engineer. Jamie reported the Change Order from Hebert for
blocks and re-excavating for $27,600. Jamie noted we really didn't have a process in place to process
Change Orders. Jamie was pleased to report CPA has raised $60,000 in the last two weeks. Christy
Mihaly made a motion to approve the Change Order from Hebert Excavation for $27,600. The motion
was seconded, voted and carried 3-0-1. Jamie Moorby abstained.

Christy Mihaly made a motion to empower Jamie Moorby and Kari Bradley to jointly approve
time-sensitive Change Orders relating to the Curtis Pond Dam project, costing less than $50,000, and
to notify the Selectboard. Bill Davis asked that the funds from any change orders were to come from
the CPA private loan and not from town funds. The motion was seconded, voted and carried 3-0-1.
Jamie Moorby abstained. Jamie Moorby noted the engineer doesn't foresee any big surprises.

Town Clerk - Teegan Dykeman-Brown report on the primary election last week that saw only
26% Calais voters turn out to vote (15% voter turnout statewide). Teegan will meet with rbTech for the
annual review soon. An Ordinance training is coming soon and Jordan Keyes will attend with Teegan.

Town Administrator:

e Kari Bradley reported that Tim Celley, Road Crew member, gave his notice and found a new
job that starts tomorrow. Kari will advertise right away to fill the Road Crew vacancy.

e Draft Maintenance Agreements for East Calais Stormwater Projects — When Kari shared this
with the Road Crew, knowing that requires a vactor truck, they seemed like it was more work.
The CV Regional Planning Commission wants us to get back to them by 9/9/24 with the signed
landowner signatures form. This project is for erosion control and to diminish phosphorus from
getting into waterways. There is no cost to the town, Kari stated, we just have to maintain them
and the Road Crew shouldn't have to be involved. We'll need to find a vactor truck to use.

e Update on Amendment to Dog Protective Order — Buffy Langlois, ACO, shared what the
Selectboard signed with Elsa Ingpen. The deadline is September 1% for receiving the signed
agreement back along with the letter from her dog trainer.

e Financial Report for Fiscal Year-to-Date through July 31, 2024 - Kari Bradley reported there
were no significance concerns.

e  FEMA monies — The Town got about half what was due from the July 2023 flood that
devastated our roads. The federal FEMA fund is depleted and they are waiting on further
funding appropriation from congress.

e BCBS increase of 23% next year — Kari Bradley informed the Selectboard of this upcoming
increase that needs to be included in the next budget.
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Status of Shedd v. Calais - Jordan Keyes reported the Town did not get an executed settlement
agreement, therefore our lawyer is preparing the case for further action.

Jamie Moorby made a motion to adjourn at 9:00 pm. The motion was seconded, voted on and carried
4-0.

Rose Pelchuck
Recording Secretary



