TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
APPROVED MINUTES
Monday, July 8, 2024 6:00 pm Calais Town Hall

Attending: Jordan Keyes, Anne Winchester, Jamie Moorby, Christy Mihaly, Bill Davis, Kari
Bradley, Teegan Dykeman-Brown, Barbara Butler, Daniel Keeney, Craig Line, Diane Nichols
Fleming, Toby Talbot, Mary & Syver Rogstad and Rose Pelchuck.

Zoom attendees: Buffy Langlois, Louis Porter and Marc Mihaly.

Actions:
The meeting was called to Order at 6:05 pm by Jordan Keyes, Selectboard Chair.

Additions or Changes to Agenda and Administrative Items:

« Additions or changes to Agenda — Jordan Keyes added one administrative item.

o Approve Minutes of June 24, 2024 — Jamie Moorby made a motion to approve the Meeting
Minutes as written. The motion was seconded, voted on and carried 4-0-1. Anne Winchester
abstained from the vote.

e Review and Approve Town Invoices and Board Orders — Jamie Moorby made a motion to
accept and sign the Board Orders as presented and approve them for payment. The motion was
seconded, voted on and carried 5-0.

e Swim Program Instructors - The Calais Swim Committee has recommended the hiring of
Adeline Canella and Grace Canella as swim instructors this year. Anne Winchester made a
motion to appoint/hire Adeline Canella and Grace Canella in that capacity. The motion was
seconded, voted on and carried 5-0.

o Accept donation for Lakes & Streams Newsletter — Kari Bradly reported the Selectboard
offered to contribute $750.00 to print and distribute the newsletter. The Lakes & Streams
Committee fund raised $329.62. Anne Winchester made a motion to accept $329.62 donation
to the General Fund to cover their portion of the cost of the newsletter. The motion was
seconded, voted on and carried 5-0.

o Authorize transfers from General Fund to closed grant funds to eliminate deficits:

$850.00 from General Fund to Certified Local Government Maple Corner Grant Fund
$1,263.12 from General Fund to Emergency Planning Grant Fund
Kari Bradley explained that these grants are now closed and are showing a deficit on the books.
Since no more grant revenue is expected, he recommends transfers from the General Fund to
eliminate the deficits. Christy Mihaly made a motion to approve the above noted transfers. The
motion was seconded, voted on and carried 5-0.

e Sign ARPA resolution that was adopted June 24, 2024 — Kari Bradley brought the resolution to
sign and the Selectboard members signed it. It will be filed in the Town Office.

o Interlocal Agreement with EMFD, Towns of Calais and East Montpelier re: proposed language
changes — Jordan Keyes reported at the June 17, 2024 Joint Meeting, the consensus of the
parties was to approve the language changes that reflect one process to get out of the agreement
and one process to change something in the agreement. Seth Gardner, East Montpelier
Selectboard Chair, at that meeting noted the intent is for relatively small changes. Seth Gardner
stated that once the language is cleaned up and all parties agree, then they will make a motion
to change the Interlocal Agreement. Jordan reported the lawyer for the Town of East
Montpelier reviewed the document and said it was a messy document and is proposing




substantive changes. Jordan will reach out to the East Montpelier Selectboard, let them work
through the document and let them bring a proposed Draft Agreement to Calais once they work
through it.

Public Comment — Craig Line would like to speak during the beaver agenda item.

Washington Central Unified Union School District School Board - Daniel Keeney, Calais
representative, and Diane Nichols Fleming, Berlin representative on the school board, came before the
Selectboard to discuss the work of the Board regarding reconfiguration of the district's students and
schools. The WCUUSD Board formed a subcommittee on the matter. They were here to share the
three possible recommended scenarios from the subcommittee, to see if there are any better
configurations out there, to examine what our district configuration could be and discuss school
closure and the consolidation of students in certain grades. Daniel said they had four priorities based
on what the administration said was proving to be increasingly difficult in our current configuration as
follows:

o Allow class sizes that meet Education Quality Standards and are sufficient to provide rich
instruction,

« Maintain full time nursing and counseling,

« Maintain or expand enrichment opportunities that are consistent across the system (music, art,
world language, etc.), and

e Limit (or eliminate) shared positions across schools and maximize the proportion of full time
equivalent positions

During the recent public comment period, the Board realized a longer period of community discourse
would be better. There is a necessary timeline in order to have a vote in November for school
closure. Dan Keeney inquired if the town has thought about facility use if the Calais school were to
close. Jordan Keyes asked for clarification of what role the Selectboard plays in identifying the final
decision.

Anne Winchester asked what did the Calais residents say at the recent public meetings? There was
concern about not having enough information to make a decision, potential toxic chemicals in the
building, the impact on the grand list, parents concerns about the lack of opportunity (art, music,
foreign language) and small size with a lack of social experiences. Anne Winchester voiced

her transportation concerns of little ones going all the way to Berlin. Craig Line provided some history
and his thoughts along with his questions. Jamie Moorby asked what if one town approves the closure
and another town doesn't approve. Diane Nichols Fleming spoke about all the needed considerations to
implement an early education center in Berlin, not the least of which is Berlin voter approval. Kari
Bradley asked when the Town would have to give the WCUUSD Board the right of first refusal with
regard to purchasing the school back for $1.00? Jordan Keyes noted there are so many issues to
decide, such as costs, liability and facility use to name a few. Dan Keeney said they have a five-year
Capital Plan for the school's building maintenance. Diane Nichols Fleming asked if the Town Plan
talks about maintaining a building. Jordan suggested making documents available on the Calais
website, certainly as we get closer to a vote, as one way to enhance outreach. Christy Mihaly
recommended getting in touch with the Planning Commission as they are in the process of revising the
Town Plan. Daniel said, “We are an open door and will do our best to keep you updated with changes;
we anticipate another round of community forums”. The Selectboard thanked Dan and Diane for all the
work they are doing.

Plan to Address Beaver Activity on Kent Hill Road - Kari Bradley reported that Tyler Brown, VT
Department of Fish and Wildlife beaver specialist, visited the Kent Hill Road site (near the WEC
substation) on June 25, 2024 where there has been a problematic beaver dam for many years. John
Stafford, Road Foreman, and several residents attended as well. Tyler had previously installed a beaver
baffle at that site about six years ago, which was reasonably successful in maintaining a reduced water
height, but Tyler removed it after the beavers left the site. The standing water is at the top of the




culvert now and the existence of the dam poses risks for the Town and residents. Kari noted he's heard
from a lot of people and the beaver baffle option seems the more preferred route rather than

trapping. Anne Winchester asked why not do both; if the baffle option doesn't work we can do the
trapping. Jordan Keyes spoke about risk assessment. The Selectboard agreed to go the beaver baffle
route and Kari Bradley will get more details on the cost of the baffle materials and timeline for Tyler
Brown to install it. The baffle will be owned by the town, therefore the State can't take it back.

Moscow Woods Road Bridge — Kari Bradley reported the history of the needed bridge repairs date
back to 2014 and 2022 when two separate structural assessments of the bridge were done by DeWolfe
Engineering Associates. Toby Talbot, Grants Administrator, reported in 2022, after being away from
town employment for 1.5 years he learned the bridge was still not repaired. Since the dam just
upstream from the bridge is planned for likely removal in 2026, the town needs to replace the current
bridge with a larger, 30-foot bridge. This is an eligible project for this year’s Hazard Mitigation Grant
program. Toby has submitted the pre-application. The grants do not require a Town match this

year. The Selectboard agreed to proceed with obtaining the temporary bridge design, then go for the
Hazard Mitigation Grant and other available grants. Friends of the Winooski cannot apply for the
Hazard Mitigation Grant because they are not a municipality. DeWolfe Engineering can make a
design plan for a temporary fix that would last 3-5 years. Emergency Repair Grant is the other
available grant and Toby will find out if designing a new, full-bank bridge can be part of this grant.
The Selectboard expressed their support for this approach.

Dog Protective Order — Buffy Langlois, Animal Control Officer, came before the Selectboard to
discuss the proposed Agreement to Modify the June 2023 Vicious Dog Protective Order between the
Calais Selectboard and Elsa Ingpen. Trixie, Elsa's dog, was observed running without restraint near
the Town Hall in April 2024 in violation of the Town Dog Ordinance and the 2023 Protective Order.
In consideration for not issuing a citation for the recent incident, Elsa agrees to the conditions outlined
in the revised Agreement. Bill Davis made a motion to approve the revised Agreement and authorize
Jordan Keyes to sign it. The motion was seconded, voted on and carried 5-0. Buffy Langlois will
provide a copy to Elsa Ingpen.

Curb Cut Application — The Selectboard reviewed the application for new curb cut from Louis Porter
at 1118 Martin Road in Adamant to access the lower portion of his property. Anne Winchester made a
motion to approve the Curb Cut Permit with conditions as outlined by Toby Talbot that the access be
improved to State B-71 Standards and by Neal Maker, Tree Warden, noted a 15” sugar maple tree in
the town's right-of-way that qualifies as a shade tree and should not be removed without proper
warning. Louis Porter had no intention to cut the tree, only to remove brush to improve sight distance.
The motion was seconded, voted on and carried 5-0. Kari Bradley will complete the Notice to Proceed
and the signed copy will be filed in the town office.

Special Election - The Selectboard reviewed the draft Warning for the Special Town Meeting to elect
two Selectboard members by Australian ballot on August 13, 2024. Anne Winchester made a motion
to approve and sign the Warning for the special election as presented. The motion was seconded,
voted on and carried 5-0. The public is invited to meet the candidates at 6:00 pm at the Town Hall
prior to the regular Selectboard meeting on July 22, 2024.

New Road Grader Bond — The voters in March 2024 approved the purchase of a new road grader. The
loan from the Vermont Municipal Bond Bank for $335,000 for 15 years (interest only first year) has
been approved. We took delivery of and have been using the new grader since April. Anne
Winchester made a motion to approve the bond resolution and sign the necessary documents. The
motion was seconded voted and carried 5-0.

Curtis Pond Dam Renovation Project — Jamie Moorby and Kari Bradley mutually agreed to hold off
with giving the town the money from the Curtis Pond Association, till we can give it all in one lump
sum. Jamie Moorby reported the CPA will give the final $200,000 to the town by August 15" Kari




reported we are earning interest on the bond money sitting in the bank. Bill Davis, a member of the
Aldrich Memorial Association, caretakers of the Robinson Sawmill at Kents Corner, raised a concern
about the amount of water that will be released from Curtis Pond prior to and during construction. Bill
requested that someone needs to keep watch on the water level downstream at the Robinson

Sawmill. Jamie said the first de-watering will be the cove and will take about 24 hours to drain out.
Jamie agreed to have that conversation with the contractor. Barbara Butler noted the ribbon cutting
ceremony on July 9 went great!

Treasurer's Financial Report — Kari Bradley reported the unaudited budget results as fiscal year 2024
came to a close the week prior. Revenue was up and he feels good about the town's cash flow having
received about half of the FEMA reimbursement funds. There was a loss of $71,000 in FY'24 due in
large part to animal control expenses. Kari expects the town will be reimbursed the whole amount of
$1.4 million dollars (for the July 2023 flood damage). Kari's focus this week is to prepare for the
annual audit next Monday and Tuesday; the town office will be closed for two days.

Selectboard, Town Clerk and Administrative Reports:

Town Clerk - Teegan Dykeman-Brown reported that Ed Clodfelter from NEMRC stopped by to say
the town-wide reappraisal will be happening soon. The NEMRC staff need access to NEMRC and
other documents in the town office. They are figuring out where they will work and suggested
possibly having the Town transition to their cloud-based system. The Selectboard agreed that there are
several things that have to be taken into consideration with regard to going cloud-based for

NEMRC. Teegan reported the Grand List was lodged today.

Town Administrator - Kari Bradley reported that wage and compensation adjustments for FY25 have
been implemented. The ARPA/Reserve Fund allocations as discussed at the last meeting have been
done. Kari noted the preview of 2024 Property Tax Rate will need to be approved at the next
Selectboard meeting. The CAI Technologies draft version of the GIS parcel map was made available
to some town staff and they are reviewing it. The will provide feedback and edits after which time it
will be shared with the Selectboard.

Status of Shedd v. Calais - Jordan Keyes had nothing to report.
Bill Davis made a motion to adjourn at 8:17 pm. The motion was seconded, voted on and carried 5-0.

Rose Pelchuck
Recording Secretary



