TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
APPROVED Minutes

Monday, July 22, 2024 6:00 pm Calais Town Hall

Attending: Jordan Keyes, Anne Winchester, Jamie Moorby, Christy Mihaly, Bill Davis, Kari Bradley,
Teegan Dykeman-Brown, Barbara Butler, Christian Andresen, Dot Helling, Jon Winston, Reed Cherington,
James Wells, Lauren Wells, John McCullough, Charlotte Bassage, Janet Ancel, Juanita Nunn, Leslie
Matthews, Richard Hyde, Scott Bassage and Rose Pelchuck.

Zoom attendees: Nick Emlen, Jeffrey Dean, Anne Wheelock, Clif Emmons, Harris Roen, Lucy
Wollaeger, Scott Thompson, Reenie DeGeus, Stephanie Kaplan, Claudia Welch, Peter Harvey and
Joanne Campisi.

Actions:
The meeting was called to Order at 6:04 pm by Jordan Keyes, Selectboard Chair.

Meet the Selectboard Special Election Candidates — Jordan Keyes explained that the
Selectboard agreed to have an opportunity for the public hear from each candidate who had placed
their name in nomination for a seat on the Selectboard , to share information about themselves and
respond to questions from the public. Christy Mihaly, Jon Winston, James Wells and Bill Davis each
provided an opening statement and answered questions. Dot Helling asked about affordable housing
balanced with the environment, climate change and wildlife. Leslie Matthews asked about revising the
Class 4 Roads Policy. Scott Bassage inquired, since there are only have two seats to be filled at this
time, if the candidates would run for election at another time. Christian Andresen asked how they
would handle a conflict of interest.

Teegan Dykeman-Brown noted that early voting by mail or in-person has started. The Primary
Election Day is August 13 with the polls open from 7:00 am to 7:00 pm at the Town Hall.

Additions or Changes to Agenda and Administrative Items:

Additions or changes to Agenda — Jordan Keyes postponed the R-O-W Permit item.

Approve Minutes of July 8, 2024 - Christy Mihaly made a motion to approve the Meeting
Minutes as written. The motion was seconded, voted on and carried 5-0.

Approve Minutes of July 15, 2024 Joint Mtg with DRB - tabled to the next meeting.

Approve Minutes of July 15, 2024 Special Meeting re: Shedd v. Calais — Christy Mihaly made
a motion to approve the Meeting Minutes as written. The motion was seconded, voted on and
carried 5-0.

e Review and Approve Town Invoices and Board Orders — Jamie Moorby made a motion to
accept and sign the Board Orders as presented and approve them for payment. The motion was
seconded, voted on and carried 5-0.

e Transfer $250 from Lakes and Streams Fund to General Fund per agreement to cover costs of
newsletter — Anne Winchester made a motion to approve the transfer. The motion was seconded,
voted on and carried 5-0.

Public Comment - Dot Helling read a statement to the Selectboard. Complete text at the end of this
document. James Wells spoke about the electronic speed signs on Lightening Ridge Road that are 300 feet
apart. James asked how to move one of these permanent signs and spoke about enforcement in problematic
areas. Kari Bradley, Road Commissioner, suggested meeting privately with James. Jordan Keyes said this
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is a high priority that the Selectboard is actively working through because everybody is concerned about it.
Dot Helling stated her concerns about putting a stop sign in Adamant.

Use of Town Highway Right-of Way Permit - Karen Kotecki has submitted an application to
work in the Town's R-O-W on Bliss Road (near TH#18). Action postponed to the next meeting.

2024 Property Tax Rate — Town Treasurer, Kari Bradley, provided his recommendation to the
Selectboard to set the 2024 town tax rate at 0.8653 per $100,000.00 of assessed value, which comes to
a 7.3% increase over last year. Anne Winchester made a motion to approve the 2024 Property Tax
Rate at 0.8653 per $100,000.00 of assessed value. The motion was seconded, voted and carried 5-0.

Flood and Roads Update — On July 10, 2024, the one year anniversary of the devastating
flooding that hit Calais last year, central Vermont was again inundated with a flooding event. Road
Commissioner, Kari Bradley, reported Collar Hill Road was opened today. Many roads need grading
and more road material. Kari noted the Road Crew is documenting all the repairs as though they would
be doing for a FEMA event. Kari informed the Selectboard that we may want to rent some equipment
to do ditching and get more material down throughout the town. There is just so much to do and we
need to get the clean up done in order to get to the regular planned summer work done. Emsile Road,
the only road still closed, may need to be repaired by a hired contractor. Kari reported we are waiting
for the State FEMA designation. Kari said will explore hiring out for Emsile Road then.

Kari Bradley informed the Selectboard about an accident John Stafford had when hauling a
trailer with a loader on it. The equipment sustained minimal damage (cracked side window). The tow
bill was $7,200 for two wreckers for three hours. Kari will submit the tow bill to insurance. A resident
wrote a letter about road conditions. Kari responded and thanked her and let her know that the road
crew is following up. The Selectboard expressed sincere thanks to the Road Crew for all their efforts
to get through this flood event and damage repair.

Curtis Pond Dam Renovation Project - Jamie Moorby reported dam construction has begun and
there is a live webcam to view it. Go to curtispond.org and you can watch live. It will take 500 of
those giant sand bags to make the coffer dam. Anne Winchester made a motion to receive donations of
$13,000 from the Curtis Pond Association and $198,000 from the Maple Corner Community Center
earmarked for the Curtis Pond Dam Repair Fund and to be used solely for the purpose of rebuilding,
repairing, or maintaining the Curtis Pond Dam. The motion was seconded, voted on and carried 4-0-1.
Jamie Moorby abstained from the vote. This gets close to the $435,000 the CPA has raised. Jamie will
transfer the final $200,000 to the town closer to the end of the project when the funds are needed since
interest accrues once you draw on the funds.

Selectboard, Town Clerk and Administrative Reports:

Town Clerk - Teegan Dykeman-Brown reported early voting has begun with ballots going out
to voters and coming back. Teegan is going to an election training next week. The new AC arrived for
the town office and will be installed soon.

Town Administrator - Kari Bradley reported a person got bitten by a dog but no complaint has
been filed with the town.

Report on Annual Audit — Kari Bradley reported the process and findings went smoothly for the
annual audit. Kari praised Sullivan & Powers staff's knowledge and expertise. They will come and
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present their findings to the Selectboard in the fall. The single audit, required since the town received
federal funding, we will receive in January, Kari Bradley reported.

Beaver baffles - Kari Bradley reported that Tyler Brown will install the beaver baffle at Kent
Hill Road on August 7". The Town will provide the pipe and he will provide other materials. The Town
will own all the materials but Tyler emphasized that if and when the beavers leave the site, it is
recommended to remove the baffle since it will likely be ineffective against new beavers. Tyler will
also install a baffle at Gray Road where there has been significant beaver activity again this year.

Status of Shedd v. Calais - Jordan Keyes reported at the July 15" meeting the Selectboard
agreed on proposed edits to the draft Settlement Agreement in this litigation. The revised Settlement
Agreement was forwarded back to Elisabeth Shedd's attorney and the town's attorney is waiting for a
response.

Other Business - Christy Mihaly spoke about new legislation that was passed regarding animals
running at large. The Selectboard will review it and see if any part needs to be incorporated into the
current ordinance: ORDINANCE TO REGULATE LIVESTOCK RUNNING AT LARGE.

Barbara Butler expressed sincere thanks to John McCullough and Toby Talbot for screwing
down the floor in the Town Hall, that successfully decreased the squeaking.

Anne Winchester made a motion to adjourn. The motion was seconded, voted on and carried 5-0.

Rose Pelchuck
Recording Secretary
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Dot Helling, Adamant

July 22,2024

Good evening Calais Selectboard! I have a short statement to make related to the joint meeting you had
with the Development Review Board (DRB) last Monday. | am reading this to stay on point. As you now
know, the unceremonious dismissal of Stephanie Kaplan and I from our DRB seats this past March was
hurtful. For anyone who has not followed the events of last March, the chronology authored by me is
filed with you and the town. I do commend you for acknowledging that the process has been flawed.
However, to date, neither Stephanie nor I have heard an apology from you for what in my view was the
disrespectful and insincere handling of our re-appointments.

For Rose, I have a copy of my script.

Both Stephanie and I served as DRB members during the past two terms. Stephanie also sat on the
DRB for many years some time ago. While we were sitting on the board, other than one or two
applications that were withdrawn, to the best of my knowledge we granted all applications that came
before us. In doing so, we looked at the applicable statutes and regulations and at the town plan for
guidance where there was discretion. Yet, no good reason was ever given for unceremoniously kicking
us off the board. Absent any credible explanation, I must draw my own conclusions. During my time
on the DRB, I heard we need more housing. Housing is a critical need of this town, but it must be
developed in a way that balances our concerns for mother earth and the environment. We have zoning
rules that allow for both.
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If people are complaining and you are listening, those concerns must be brought to the voters, not used
as a basis for what has been termed a “change in direction.”

The conclusion I draw is that I was dismissed because I am an unapologetic steward and advocate of our
mother earth and the environment. I am here to tell you that [ am dropping my complaint under the open
meeting laws. I believe pursuing litigation is not in the best interests of the town or myself. But I am not
going to stop being an advocate for our mother earth and our environment. Our world and this planet are
dying. We/YOU need this planet and earth to be here and be strong for you and our children,
grandchildren and their children and grandchildren, and all generations to come. So, I leave you with my
wish list:

Please adopt protocols for appointments and other matters of the Selectboard that are uniform
and fair as well as known and understood by the Calais voters.

Please clarify the town’s conflict of interest policy and its definition of nepotism. In the future,
please take thoughtful steps to avoid any appearance of impropriety, and to make a record
whenever any such appearance may present itself.

Please be aware of the optics of your processes and decisions. Be transparent in your work so
that perceptions of favoritism or private agendas and alliances are not brought into consideration
as you provide governance to this town.

I agree with my husband’s acknowledgment that you are in the “hot seat” as you work to balance the
diverse needs of our town. I thank you for your service and time commitment.

Dot Helling, Adamant
July 22, 2024



