TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
Monday, June 24, 2024

APPROVED MINUTES

Attending:, Jamie Moorby, Christy Mihaly, Kari Bradley, Teegan Dykeman-Brown, Barbara Butler,
James Dailey, Harris Roen, Michele Braun, Samuel Puddicombe, Jarrod Weiss and Rose Pelchuck.
Zoom attendees: Jordan Keyes, Bill Davis, Buftfy Langlois, Tom Blachly and David Delcore.
Absent: Anne Winchester

Actions:
The meeting was called to order at 6:00 pm by Jamie Moorby, Selectboard Vice Chair. Christy
Mihaly and Bill Davis were welcomed as the newest members of the Selectboard.

Additions or Changes to Agenda and Administrative [tems:

e Additions or changes to Agenda — Jamie Moorby noted.

e Approve Minutes of June 10, 2024 — Jordan Keyes made a motion to approve the Meeting
Minutes as written. The motion was seconded, voted on and carried 3-0-1. Christy Mihaly
abstained from the vote.

e Approve Minutes of June 17, 2024 — Christy Mihaly made a motion to approve the Meeting
Minutes as written. The motion was seconded, voted on and carried 4-0.

o Review and Approve Town Invoices and Board Orders — Jamie Moorby reported that Christy
and Bill have been instructed on how to review and approve the invoices and orders. Jordan
Keyes made a motion to accept and sign the Board Orders as presented and approve them for
payment. The motion was seconded, voted on and carried 4-0.

o Labor Union and Assistant Road Foreman Position — Kari Bradley presented a letter of
agreement to amend the current union contract with the Road Crew to add the Assistant Road
Foreman position. Jordan Keyes made a motion to approve and sign the letter as presented
with Kari correcting the typo in item #3. The motion was seconded, voted on and carried 4-0.
Jordan will sign the letter at the end of the week and a copy will be filed in the Town Office.

o The Calais Swim Program has a Vanguard investment account (for Swim Fund). Sandra
Ferver, former Treasurer, is the current signatory on the account. Kari Bradley, Treasurer,
needs to be the new signatory. Jordan Keyes made a motion to authorize Kari Bradley as
signatory on the Vanguard account for the Swim Program. The motion was seconded, voted on
and carried 4-0. Kari noted they had a fundraiser and put the proceeds in a Vanguard account.

o Trails Committee Appointment — Tom Blachly reported two members did not want to be
reappointed, Charlotte Hanna Bassage and Tom Cronin. The committee endorses Harris Roen
joining the committee. Jordan Keyes made a motion to appoint Harris Roen to the Trails
Committee for a 3-year term expiring June 2027. The motion was seconded, voted on and
carried 4-0. Harris said he is looking forward to contributing to the Calais community.

o Central Vermont Humane Society contract renewal — Barbara Butler reported this is an annual
contract for the CVHS to take in stray dogs and cats from Calais for a fee, expires June 30,
2025. Jordan Keyes made a motion to approve the above contract and authorize Jamie Moorby
to sign it. The motion was seconded, voted on and carried 4-0. Barbara will give a copy to our
Animal Control Officer, Buffy Langlois.
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e The Selectboard and Development Review Board Joint Meeting is scheduled for July 15, 2024
at 7:00 pm at the Town Hall. Jordan Keyes stated the purpose of the meeting is to continue to
work together and promote free dialogue between the two boards. The Town Moderator, Gus
Seelig, is preparing the agenda and will facilitate the meeting. Jordan noted the meeting is
confirmed and asked Barbara to confirm the date with ORCA.

o The Selectboard received a petition today for the Selectboard to hold a Special Town Meeting
election to fill the Selectboard seats vacated by Anne Toolan and Donny Mucherino. Town
Clerk, Teegan Dykeman-Brown, spoke about the necessary timeline and it is possible to do it
August 13" with the primary election. Jordan Keyes, Selectboard Chair, spoke about the
importance of filling the two vacant Selectboard seats in a timely manner, in order to continue
to the busy work of the Selectboard. This was the reason for taking action quickly. Christy
Mihaly and Bill Davis' appointments will hold until the next election.

Public Comment - Rose Pelchuck expressed her shock about those who submitted a petition asking for
a special election knowing full well that they could have submitted their name to serve on the
Selectboard.

East Calais Dam Removal Update - Michele Braun, Executive Director at Friends of the
Winooski River, spoke regarding the plan to remove East Calais dam (likely in 2026). The dam
owners requested their assistance since Friends of the Winooski River have a cooperative agreement
with the U.S. Fish and Wildlife Department to remove barriers for wildlife to have the ability to go up
and down waterways freely. The Mill Pond Dam has a “significant hazard” rating. A grant from the
Lake Champlain Basin Program will enable them to begin design work for the dam removal
project. Michele Braun stated they will be applying for other grants. Michele noted the aesthetic value
of the Mill Pond and hopes to talk to East Calais area residents. Teegan Dykeman-Brown invited her to
the East Calais Potluck and offered to help with the land research. They will make a pilot channel, re-
vegetate the pond side, noting a lot of decisions are yet to be determined. Deed research will need to be
done to figure out who owns the parcel that is the pond. Possibly the town owns it or the people who
own the dam, own the land. Quite likely the beavers will come in and rearrange the work they
do. Kari Bradley asked about the bridge downstream and if it's properly sized for that amount of
water. Michele will be in touch with Kari, Road Commissioner, to be sure all those questions are
answered. Michele Braun noted there isn't a formal role for the town or community but they just want
to inform everyone of what to expect. The property is on the National Register of Historic Places
(Dam, c. 1901, c. 1914, c. 1968, c. 1974, contributing) and they are working with Historic
Preservation. Jordan Keyes would like to see that the wetland created will be an asset to the adjoining
landowners. Michele Braun said it would be advantageous to have a town trail connecting the village
areas.

Vicious Dog Protective Order Amendment - Kari Bradley provided the background to this Protective
Order stemming from an incident in May 2023. Bufty Langlois', Animal Control Officer, first
assignment was to improve the Protective Order in order to get a better outcome and agreement with
Elsa Ingpen since her dogs were observed running at large on April 23, 2024. Jordan Keyes said it is
worth working through the revised, mutually agreed upon agreement. The Selectboard agreed to keep
the mandatory dog training program and back up gate latches in the revised agreement, while still
having the electronic fence option. Jamie Moorby noted the Protective Order stated Elsa Ingpen would
have an electronic containment system by August of this year. Elsa is required to maintain the gate
infrastructure in perpetuity. Kari Bradley will update the agreement, circulate the revisions and it will
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be considered for approval at the next meeting. Buffy Langlois noted that Elsa Ingpen would like the
Protective Order to go away. Jordan Keyes said the only way to remove the Protective Order, the
Selectboard would have to hold a public hearing and give residents a voice in that decision. In the
meantime, Elsa will have to demonstrate adherence to the Protective Order in effect.

Town Plan Update with Planning Commission- Jarrod Weiss, Planning Commission Chair,
came before the Selectboard to discuss the proposed revisions to the Managing Town Services Section
and Transportation Section of the Town Plan. They agreed to put the Declaration of Inclusion
statement at the very beginning of the Town Plan. Rose Pelchuck noted the Use of Town Office Policy
for town committees to meet. Teegan and Barbara noted with space scarce and valuable equipment in
open areas, town committees can all meet in the Town Hall. The policy is still there but will need to be
changed. Barbara Butler has a Welcome to Calais brochure that should be noted in the Town Services
Section. The various resources available in town should be listed such as emergency services and the
elementary school. Jordan suggested that we should have it on the website, too. Jamie Moorby
received feedback to have the Town Office open on a Saturday occasionally; it will be on the list to
explore. Jarrod will add the town organizational flow chart and the website in this section.

The Transportation Section is a large section with Gary Root as the point person. Jarrod explained the
two main components of transportation, driving and other things like buses, car pools and park and
rides. Kari suggests to pare down the action steps. Jordan spoke about how the residents of Calais use
the roads noting more and more people come to Calais to use our roads; both encourage that and have
access to parking. What are parking alternatives or temporary parking arrangements that can be

made? People come here to ride bikes after they park their cars. Christy Mihaly we want it to be
residents serving, visitors serving, and keep the rural character; having our priority to guide how we
plan. Jarrod noted we want to have a vision for the next decade and this is how we get to it (by putting
it in a new Town Plan). Jamie Moorby spoke about climate change, just thinking that during the life of
this document we must acknowledge that we may see a dramatic change in how we maintain roads. We
need to plan for that Jamie said. Housing was mentioned by Barbara Butler noting the VT Digger
article about housing sales in Stowe with sky-rocketing prices. Teegan noted Calais home sale prices
are almost double of the assessed value.

Legislative Update: 2024 Changes to Vermont Law - Town Clerk, Teegan Dykeman-Brown, reported
that some changes to Vermont Law relating to the Open Meeting Law, the Ethics bill and regarding job
postings. The Selectboard chair will have open meeting law training once a year. Some committees
have accessibility and recording requirements. Recordings only need to be kept for 30 days as the
Minutes are the permanent record in perpetuity. Teegan is encouraging meetings one at a time, use the
one zoom account and a speaker phone. Kari and Teegan developed a handout on How to Run the
Zoom Meeting, use the Owl microphone speaker/camera and wireless monitor. The Ethics Law, which
begins in January 2025, was outlined by Teegan. The State Dog license fee is going up $2.00

each. Wage or salary information has to be included in employment advertisements going forward.

Delinquent Property Tax Topics — Town Treasurer, Kari Bradley, reported that there is under $18,000 in
delinquent taxes of 2023 property taxes. There is a new certified mail requirement for delinquent
taxpayers prior to tax sale. Delinquent Tax Collector, Sandra Ferver recommends the Selectboard
authorize the DTC to abate delinquent property tax amounts of less than $15 for calendar year

2024. Kari Bradley noted, for example 17 people owed $15.00 or less delinquency. Bill Davis
wouldn't want to do it two years in a row for the same person. Jordan Keyes understands where Sandra
is coming from but is concerned about the habitual nature. Jordan would like to add more structure to
see who these people are that owe the town small amounts. Barbara Butler suggested the DTC can
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come to the Selectboard each March or April to ask permission to abate however many taxpayers are
delinquent of $15.00 or less. Jordan Keyes made a motion to authorize the Delinquent Tax Collector to
abate the delinquent taxes of $15.00 or less for fiscal year 2024. The motion was seconded, voted on
and carried 4-0.

Sandra Ferver requested an increase in the Delinquent Tax Collector annual salary from $10,000 to
$11,000 given the additional burdens of the amended law. Christy Mihaly made a motion to increase
the Delinquent Tax Collector annual salary from $10,000 to $11,000 for FY 2025 beginning July 1,
2024. The motion was seconded, voted on and carried 4-0.

American Rescue Plan Act Allocations - Kari Bradley realized the town incorrectly obligated ARPA
funds to a reserve funds and now has a three-step process to correct the ARPA allocations. It is a
reporting change. To that end, Kari recommends a motion to rescind the following allocations:

e $901.19 to the Town Hall Reserve Fund on March 25, 2024

e $35,000 to the Highway Department Equipment Fund on January 8, 2024

e $45,000 to the Highway Department Equipment Fund on December 11, 2023

Jordan Keyes made a motion to rescind the above allocations as recommended by the Town
Administrator, Kari Bradley. The motion was seconded, voted on and carried 4-0.

Christy Mihaly made a motion “to approve the Resolution to obligate and expend Coronavirus State
and Local Fiscal Recovery Fund funds in the amount of $80,901.19 for the purpose of municipal
workforce resolution for the period of February 4, 2024 through March 31, 2024 and sign the attached
resolution. The motion was seconded, voted on and carried 4-0.

Jordan Keyes made a motion to allocate the newly created fund balance to the reserve funds from
which the funds have already paid for Highway Department and Town Hall equipment: to allocate
$80,000 from the General Fund to the Highway Department Equipment Fund and $901.19 from the
General Fund to the Town Hall Reserve Fund. The motion was seconded, voted on and carried 4-0.

Computer Purchase from Technology Reserve Fund - Teegan Dykeman-Brown reported that we have
older computers and laptops and some are due to be replaced. rbTechnologies submitted a quote for
$9,267.00 for three desktops and three laptops, including products and services. The Selectboard
agreed to continue this discussion at the next meeting.

Curtis Pond Dam — Jamie Moorby reported the new power pole has been installed and are
waiting for Consolidated Communications to move phone lines. The Groundbreaking Ceremony is
next Tuesday, July 2™ ; the pre-construction meeting is this week. The contractor plans to keep the
road open at all the times. Camp Road may have some interruptions. James Daily inquired if the dry
hydrant on Curtis Pond would be affected by lower water levels. Jamie does not believe that to be the
case.

Selectboard, Town Clerk and Administrative Reports:
Town Clerk - Teegan Dykeman-Brown had nothing further to report.

Town Administrator - Kari Bradley reported a member of the Road Crew had an accident with chipper
last week. Further safety training is ongoing. The recent rains had the biggest impact on Emslie Road
where the stream jumped the bank and washed out a section of the road; the crew hopes to have the
road reopened soon. Kari plans to get a hydrologic study to properly resize the culvert. Number 10
Pond Road also lost a culvert. The town received $151,000 in FEMA reimbursement money earlier in
the day. Kari announced the town received a CVSWMD §3,000 grant for tire collection as detailed in
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the April 22, 2024 Minutes as follows: Anne Toolan envisions having a window of time for residents
to drop off used tires in town, charging a nominal amount for the tires and have ongoing messaging to
not dump tires along the roadsides. The funds generated could be used to help fund Green Up Day the
following year; something that can carry on for years to come.

Status of Shedd v. Calais - Jordan Keyes had nothing to report.

Jamie Moorby made a motion to adjourn at 8:33 pm. The motion was seconded, voted on and carried
4-0.

Rose Pelchuck
Recording Secretary



