TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
Monday, June 10, 2024

APPROVED MINUTES

Attendees: Jordan Keyes, Jamie Moorby, Anne Winchester, Jarrod Weiss, Bill Davis, Kari Bradley,
Doug Lilley, Barbara Butler
Teams Attendees: Christy Mihaly, Larry Bush, Dot Helling, David Delcore

Call to Order; Interview of Selectboard Candidates

Chair Jordan Keyes called the meeting to order at 5:07 pm.

» Jordan, Anne Winchester and Jamie Moorby interviewed three (3) candidates to fill two vacant SB
seats: Christy Mihaly, Bill Davis and Jarrod Weiss.

» Anne Winchester made the motion to appoint Christy Mihaly to fill a two-year seat that expires in
March 2025, and appoint Bill Davis to fill the two-year seat that expires in March 2026. However,
as both seats are being filled as appointments, both will be up for election in March 2025. Jamie
Moorby seconded the motion, which was voted on and passed 3-0. Welcome Bill and Christy!

» SB members thanked Jarrod Weiss for also applying to serve as a SB member and expressed their
hope that he will want to serve after the Planning Commission (which he Chairs) completes its
work on revising and updating the Town Plan.

» Having completed candidate interviews, at 5:34 Anne Winchester moved to go into recess until
6:00 pm. Jamie seconded, and the motion passed unanimously. During the recess, Bill Davis signed
his Selectboard Oath of Office.

Call to Order
Jordan called the meeting back to order at 6:01 pm.

Administrative and Possible Action Items

Additions or changes to Agenda — there were none.

Anne moved to approve the Minutes of May 29, 2024. Jamie seconded and the motion passed 3-0.
Anne moved to approve and sign Board Orders. Jamie seconded and the motion passed 3-0.

Anne moved to approve the 2024-2025 Washington County Sheriff Contract, noting she was very
pleased to see that the rates have not gone up. Jamie seconded the motion, which passed
unanimously. SB members signed the contract.

» SB members signed the Selectboard Rules of Procedure that were adopted May 29, 2024.

VVVY

Public Comment

Doug Lilley asked the SB to reconsider closing the pullout on Pekin Brook Road close to Chapin Road
as people historically used the site to access a spring, and asked that the Road Crew not start working
on the roads at 3:00 am.

Dog Protective Order Amendment

The Animal Control Officer presented the SB’s proposed amendment to the June 2023 Protective Order
to dog owner Elsa Ingpen, and we have not yet heard back from Elsa. This will be taken up again at the
June 24 meeting with the request that the ACO get that back from Elsa no later than June 21.
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Delinquent Dog Registrations

Barbara Butler explained the multiple steps that have been taken to date to get “delinquent” dog
owners (those who had at least one dog registered with the Town in 2023) to re-register their dogs for
2024. Since the deadline date of April 1, she has sent 3 “friendly reminder” emails during the month
of April,and sent a postcard to those w/o an email address. The ACO has talked with or left voice mail
messages for those still delinquent in May. Barbara had previously submitted a draft letter for the SB
to review to be sent to the people still out of compliance. Anne W. recommended moving the 5%
paragraph up to the top of the letter and, with that change, Anne moved to approve the letter to go out
via mail. Jamie seconded the motion, which was passed 4-0. The SB also emphasized that the ACO
should be prepared to defend any punitive actions by having documented all previous steps taken to try
and finalize these dog registrations.

Curtis Pond Dam

» Jamie reported that WEC is scheduled to install a taller pole next to the dam and is ready to raise
the power lines. However, once the pole is installed, Comcast and Consolidated are responsible for
raising their own lines. Jamie has contacted the VT Consumer Affairs and Public Information office
requesting support in an effort to get Consolidated Communications and Comcast to respond quickly.

> Larry Hebert will not have quite as much staging done in June as originally expected, but will still
be ready to go full throttle immediately after the July 4 holiday.

» We still need to find where to store some 240 yards of wet, icky silt and pond material. Jamie and
Kari are considering possible locations and Donny Mucherino was suggested as a possibility.

Highway Department Update

Kari reported we received approval from the State just today to proceed with the proposed work for
this year’s Grant In Aid allocation

DeWolfe Engineering is working to get bids out for the Moscow Woods Bridge work.

The Kent Hill Road French mattress will likely have to wait another year.

Kari is meeting with Tyler Brown from the State on June 25 to inspect the Kent Hill Road site for a
beaver baffle.

Upon Kari’s recommendation, Anne moved to authorize the hiring of Tyler Stecker as Assistant
Road Forman for a trial period of six (6) months. Jamie seconded, and the motion passed 4-0.
Upon Kari’s recommendation, Anne moved to authorize the hiring of Timothy Celley as a full-time
Road Crew Member, the 4" full-time position in the Highway Department. Jamie seconded and the
motion passed 4-0.

YV V VVV V

Proposal to Authorize Donations

Following a discussion to authorize the Town and its various Boards/Committees/Commissions to
request and accept private donations to fund work and activities, the SB agreed to send this proposal to
the Policy Review Committee.

Trails Committee Appointments

» At the Trails Committee’s request, Anne moved to reappoint members Steve Killoran and Tim
Maker to the Calais Trails Committee for new 3-year terms expiring June 2027. Jamie seconded
and the motion passed 4-0.

» Barbara reported that two other longstanding Trails Committee members whose terms expire this
month (Charlotte Bassage and Tom Cronin) have decided to step down. The Trails Committee has

» one recommended candidate, and Barbara asked SB members to let her know if they have another
candidate to recommend.
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Financial Report May 2024

Treasurer Kari Bradley reported that through the end of May, he projects the general fund and highway
budgets combined will be on budget for revenues and over budget in expenses, mostly due to ongoing
horse litigation. He was pleased to report the Town will likely have sufficient cash to cover expenses
until the fall when tax receipts come in.

Town Administrator Report

» Kari Bradley reminded the SB of the upcoming joint meeting with East Montpelier Selectboard and
EMFD scheduled for Monday, June 17. With Anne and Jamie unavailable to participate, Barbara
will find out if Christy Mihaly can attend so we have a quorum in attendance. Barbara will send the
Interlocal Agreement to Christy and Bill Davis, so they are prepared for this meeting.

» As the Town must reallocate ARPA funds erroneously earmarked for reserve funds before the end
of the fiscal year (June 30), Kari will be ready to make reallocation recommendations at the June
24 SB meeting.

Adjournment

Jamie Moorby moved to adjourn the meeting, and Anne Winchester seconded. The motion passed
unanimously and the meeting was adjourned at 7:22 pm. Record time!

Prepared and Submitted by Barbara Butler



