TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
APPROVED Minutes
Wednesday, May 29, 2024 6:00 pm Calais Town Hall

Attending: Anne Winchester, Jamie Moorby, Jordan Keyes, Anne Toolan, Donny Mucherino, Kari Bradley,
Barbara Butler, Bill Davis, Jim Ventresca, Larry Bush, Craig Line, Virginia Clemmer, Candi Smith,
Colleen Bloom, John Rosenblum, Jarrod Weiss, Larry Hebert, Sarah Gallagher, Steve Gallagher, Mary
Hannahan, Beverly Heise, Don Heise and Rose Pelchuck.

Zoom attendees: Teegan Dykeman-Brown and Buffy Langlois

Actions:
The meeting was called to Order at 6:14 pm by Anne Winchester, Selectboard Chair.

Additions or Changes to Agenda and Administrative Items:

e Change to Agenda — Anne Winchester noted the Selectboard will take action on the election of
a new Chair later in the meeting.
Anne Winchester announced that the VT Division of Historic Preservation has approved
naming Maple Corner to the Register of Historic Sites. There will be a formal announcement
on July 18% so stay tuned.
Approve Minutes of May 13, 2024 — Donny Mucherino made a motion to approve the Meeting
Minutes as written. The motion was seconded, voted on and carried 5-0.
Review and Approve Town Invoices and Board Orders — Donny Mucherino made a motion to
accept and sign the Board Orders as presented and approve them for payment. The motion was
seconded, voted on and carried 5-0.
Authorize addition of domestic partners to the employee medical and dental insurance plans —
Donny Mucherino made a motion to approve the addition of domestic partners to the town's
employee medical and dental insurance benefit plans effective immediately. The motion was
seconded, voted on and carried 5-0. This will be added to the newly revised Personnel Policy.
Sign 2024-25 audit engagement letter authorized November 2023- Board members signed the
previously approved engagement letter.
Authorize trapping of beavers on Kent Hill Road - Larry Bush, Craig Line and Bill Davis all
made requests for the Selectboard to reconsider “best practice” of having Tyler Brown with the
State of VT reinstall a beaver baftle instead of trapping. It would involve the cost of a 20-foot
plastic culvert and the State would cover the labor cost of installation. The Selectboard agreed
to defer any action and have Kari Bradley coordinate a site inspection with Tyler Brown.
Ratify March 25, 2024 decision to provide Barbara Butler, Assistant Town Clerk, with a
medical insurance buyout retroactively to July 1, 2023, which will be equal to 45% of the
premium for individual coverage under the Town’s insurance plan, commensurate with the
Road Crew’s labor agreement and approve the memo regarding resident comments on open
meeting. Jordan Keyes made a motion to ratify the above decision and approve the memo.
The motion was seconded, voted on and carried 5-0.
Anne Winchester announced a joint meeting of the Calais and East Montpelier Selectboards
and the East Montpelier Fire Department on Monday, June 17 at 6:30 pm at EMFD Station 2.
Anne Winchester plans to attend the Woodbury Fire Department meeting on Tuesday, June 4.

Public Comment — none.




Potential Violation of Vicious Dog Protective Order — Anne Winchester reported that there was
another incident with Elsa Ingpen’s dog. The Animal Control Officer, Bufty Langlois, believes the
town would have the most success with dealing with the dog owner cooperatively, rather than
punitively. The dog owner really wanted it known that the dog is not an aggressive dog and agreed to
training classes, new gate latches and even installing a second gate. Anne Winchester invited public
comment on the matter, but there was none. Anne Winchester reminded folks of the current protective
order, dated June 1, 2023, and explained that they were considering an amendment to that protective
order. Jordan Keyes clarified that we really need to document that there was a second incident while
also considering that Elsa Ingpen is cooperating and that we need to work together instead of taking
punitive actions.

Jordan Keyes made a motion to amend the Vicious Dog Protective Order and rescind the
second offense Order for Citation issued May 13, 2024 as recommended by the Animal Control Officer
in response to the April 23, 2024 dog incident. The motion was seconded, voted on and carried 5-0.
Buffy will present the amendment to Elsa. The Selectboard and Elsa need to agree to a plan to insure
the dog won’t escape again, and Elsa will need to follow through on the agreement.

Curtis Pond Dam Renovation Project - Kari Bradley and Jamie Moorby met with Larry Hebert,
Herbert Excavation Corp, and Michael Hildebrand, P.E. of DuBois & King, Inc. last week to go over
the final details of the project. There are two proposed contracts, a construction contract with Hebert
Excavation and a construction oversight contract with DuBois & King, Inc. The Town’s attorney
reviewed the contracts and found them appropriate as written. Jamie reported the board can formally
accept the Curtis Pond Association and Maple Corner Community Center donations at a future
Selectboard meeting. Loan documents between the Curtis Pond Association (CPA) and private citizens
providing loan funds has been signed. The final construction contract amount is $1,001,050. The total
Dam Renovation Project budget is about $1.2 million and includes a 1% contingency allocation.
Although not ideal, the CPA is confident they can fundraise a little more if needed and the CPA is
committed to taking care of that, Jamie Moorby reported.

Larry Hebert will be bringing equipment onsite around June 17%. They’ll build a temporary
construction fence, then dump sand and other materials in that space, followed by a couple of weeks of

site work. They plan to be in the water building the cofferdam the Monday after the 4th of July. Jamie
1s working with Washington Electric Co-op to take care of the sagging power line and get it moved.
Jordan Keyes had concerns that the water level would be lowered significantly but has learned that it
would just be down to the average seasonal low water level. Jamie said it shouldn’t affect summer
swim lessons.

Anne Winchester asked if there was still a chance a part of the project could be postponed so
we could use the federal earmark. Jamie met with Stephanie Smith from State of Vermont last week.
Stephanie was very clear that if we build the dam this year, we cannot use the Congressionally directed
spending. An application to use the earmark was released yesterday and we have 30 days to complete
it. Jamie asked Senator Bernie Sanders’ office if there might be any way that they could sway things so
we could use that money for this year’s project. They responded to Jamie's inquiry and said maybe.
Jamie will continue to pursue it.

Jordan Keyes made a motion to approve and authorize signing of the Notice of Award
Agreement for Construction Contract and Notice to Proceed with Hebert Excavation Corp of
Williamstown, VT and to authorize the signing of DuBois & King, Inc. Construction Oversight
Contract Amendment for the Curtis Pond Dam Renovation Project. The motion was seconded, voted
on and carried 5-0. Applause was heard throughout the room for this historic event.

Groundbreaking Ceremony — The town will have a ceremony sometime after June 17", perhaps
on the summer solstice, June 21%. Don Heise, closest landowner to the dam, thanked everyone
involved and for hanging in there. Larry Hebert thanked the Selectboard and is looking forward to the
project.

Town Plan Update — The Planning Commission is required to revise and update the Town Plan
every eight years. The Planning Commission began the work earlier this year. Jordan Keyes and Anne
Winchester met with some members of the Planning Commission to discuss the process and how best



to work through the updates. The Selectboard decided to take an incremental approach, dedicate at
least 20 minutes of each Selectboard meeting for the next few months to review the proposed revisions
and recommended changes. Jarrod Weiss, Planning Commission Chair, would like to get a better
understanding of the town's vision and simplify the document itself. He welcomes input from the
Selectboard. Anne Winchester chose her top priorities and suggested doing three topics to say that we
would focus on for this revision. Kari Bradley would like a focus on services like roads, emergency
services and the function of town government; encourage development that preserves our historic
balance while fostering broad participation in the town functions by residents. Jordan Keyes supports
the idea of zeroing in on four or five priorities: housing needs, childcare, energy and environmental
conservation to name some top picks. Jarrod stated the vision will continue to be worked on as it goes
along. Planning Commission had begun to focus on housing, wastewater, density, sustainability,
energy and transportation (not just vehicles but bikes, too).

Barbara Butler informed Jarrod of the many opportunities this summer in East Calais, North
Calais, Adamant and Maple Corner where people will be attending functions that would be easy targets
for the Planning Commission to garner public input. Jordan Keyes asked to develop metrics to track
and measure success and progress. It provides a charge to other subcommittees or groups in order to
zero in on metrics of what we are trying to do. Once a month the Planning Commission will come and
present the proposed changes to the Town Plan.

Highway Department Update - Road Commissioner, Kari Bradley, reported we had a buyer for
the mower and it broke when leaving the yard.

Kari is proposing to create an Assistant Road Foreman position as a way to help retain Tyler
Stecker. The proposal includes a six-month review and if either party wants to discontinue, Tyler will
revert back to being a regular Road Crew member. The employee’s labor union is okay with creating
this position. Kari said we might not necessarily want this specific organizational structure forever
since it is specific for Tyler Stecker. Jordan Keyes spoke about our small, road crew and it makes for
having these different layers. Donny Mucherino doesn't see the need for this position.

Jordan sharing the concerns of Donny, asked how would we measure success in six months?
What are we achieving with this aside from retention of employees? Jordan wants to make sure we
can see something accomplished in six months. Jordan recommended that before we hire for it, to have
some clear guidelines in place. Jordan Keyes made a motion to create an Assistant Road Foreman
position. The motion was seconded, voted on and carried 5-0. The position will be posted internally
Kari stated.

Kari recommended hiring Bill Davis for roadside mowing. In coordination with John Stafford,
Road Foreman, we should have a weekly plan for roadside mowing with the new tractor. Jordan
Keyes made a motion to hire Bill Davis as seasonal, part-time, Road Crew Member for roadside
mowing pending completion of the job posting period. The motion was seconded, voted on and
carried 5-0.

Selectboard Rules of Procedure — The Selectboard agreed that is important to explain a decision
when they come out of Executive Session and resume the Regular Session. Donny Mucherino made a
motion to amend the Selectboard Rules of Procedure as follows:

Under “MEETINGS”, a new subsection 6 is added to read:

6. Whenever a meeting is held under 1 V.S.A. section 313 (a)(3) to consider the
appointment or employment or evaluation of a public officer or employee, the Selectboard shall
make any final decision to hire or appoint a public officer or employee in an open meeting and
shall explain the reasons for its final decision during the open meeting.

The motion was seconded, voted on and carried 5-0.

Review of Draft Meeting Minutes - Upon completion of the Draft Minutes, the Recording
Secretary, Rose Pelchuck, sends them to Kari Bradley for publication. Kari is the gate keeper for any
changes to the draft minutes. Any proposed changes by a Selectboard member to the Draft Minutes,
will be changed by Kari and that Selectboard member will also email the change to the other members
of the Selectboard. If it needs further discussion, it will be discussed at the next Selectboard meeting.




Board-Staff Communications — The Selectboard discussed the best method to contact them by a
staff member (calling by phone or sending a text message). Donny Mucherino prefers texting. Jordan
Keyes prefers a text message or text him to say read the email. Texting works better for most people.
Staft will look into ways to send text messages by email.

Selectboard 2024-25 Calendar — Barbara Butler devised a draft calendar to help with the
Selectboard's task organization throughout the year. The Selectboard found it very useful and thanked
Barbara for creating it. The Selectboard spoke about upcoming vacation times. It was decided the
August 2024 meetings will be on August 5™ and August 19,

Selectboard, Town Clerk and Administrative Reports:

Town Clerk - Teegan Dykeman-Brown reported some town computers are due for replacement.
She will get a quote from rbTech and will be bringing them to the Selectboard. Barbara Butler
reported it is a slow period of time and plans to take some time off. Barbara will alternate with Teegan
taking some time off to be sure the Town Office is staffed. Teegan offered to assist Kari Bradley as
Assistant Treasurer, finding the work fairly straight forward. This will help him out so he can focus on
his other immediate tasks. Kari noted this is all part of exploring the model of what works best for the
town.

Town Administrator - Kari Bradley reported in the Memo to the Selectboard, he has been
contacted by Michele Braun of Friends of the Winooski River regarding the decommissioning of the
East Calais Dam, which is owned by Meigan and John Risse. There are different steps in the process
before the dam is removed, including working with the Calais Historic Preservation Commission, since
this is a National Register property. They would like to come in and make a presentation about the
project. Kari agreed to be the Town's point of contact unless someone else would like to be.

Kari and Teegan met with Central Vermont Regional Planning Commission staff recently. They
are soliciting bids for engineering of the two stormwater mitigation projects in East Calais which
should be completed this year. They also discussed an addition project to mitigate phosphorus
pollution; it would be no cost to the town and happens to be located on Teegan's property.

Status of Shedd v. Calais - Jordan Keyes had nothing to report.

Selectboard Chair Election - Anne Winchester announced that she is resigning as Chair of the
Selectboard.

Anne Toolan resigned from her seat on the Selectboard effective immediately citing personal
reasons. Anne Winchester accepted Anne Toolan's resignation with regret.

Donny Mucherino stated that he is resigning his seat on the Selectboard as of Friday of this
week. Donny has an excellent business opportunity and does not have the time to devote to serving the
Town. Donny did discuss it privately with Kari Bradley and Jordan Keyes prior to the meeting.
Donny apologized and has really enjoyed the last six months serving the Town. Anne W. stated that
she really valued his input. Donny said that he would be happy to consult on issues in the future, even
though he will not be a member of the board. Jamie and Jordan expressed their sincere appreciation for
his service.

Anne Winchester made a motion to appoint Jordan Keyes as Selectboard Chair and Jamie
Moorby as Vice Chair. The motion was seconded, voted on carried 5-0. Kari Bradley will advertise to
fill the two vacant positions on the Selectboard.

Anne Winchester made a motion to adjourn at 8:40 pm. The motion was seconded, voted on and
carried 5-0.

Rose Pelchuck
Recording Secretary



