TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
APPROVED Minutes
Monday, May 13, 2024 6:00 pm Calais Town Hall

Attending: Anne Winchester, Jamie Moorby, Jordan Keyes, Kari Bradley, Teegan Dykeman-Brown,
David Healy, James Dailey, Scott Bassage, Bill Davis, Jared Thomas, Tobin Anderson and David Schutz.
Zoom attendees: Barbara Butler, David Delcore, Buffy Langlois and Dot Helling.

Absent: Anne Toolan and Donny Mucherino

Actions:
The meeting was called to Order at 6:08 pm by Anne Winchester, Selectboard Chair.

Additions or Changes to Agenda and Administrative Items:

e Additions or Changes to Agenda — Anne Winchester announced that she is going to resign as
Chair effective once the Selectboard elects new officers at the next meeting.

Approve Minutes of April 22, 2024 — Jordan Keyes made a motion to approve the Meeting
Minutes as written. The motion was seconded, voted on and carried 3-0.

e Review and Approve Town Invoices and Board Orders — Jordan Keyes made a motion to
accept and sign the Board Orders as presented and approve them for payment. The motion was
seconded, voted on and carried 3-0.

e Sign Financial Policies Adopted April 22, 2024 — The Selectboard will do this at the end of the
meeting. The signed copy will be filed in the Town Office.

e Approve and authorize chair to sign Form PVR-342 “Grand List Extension Request” - Jamie
Moorby made a motion to approve the Grand List Extension Request put forth by the Listers
and authorized Anne Winchester to sign the form. The motion was seconded, voted on and
carried 3-0.

e Vote to renew contract with ESRI (digital map service used for road conditions map) — Jordan
Keyes made a motion to renew the contract with ESRI and authorized Kari Bradley to sign the
contract. The motion was seconded, voted on and carried 3-0. The signed copy will be filed in
the Town Office.

e Approval of “Annual Financial Plan for Town Highways” form for Agency of Transportation —
Jamie Moorby made a motion to approve the Annual Financial Plan for Town Highways form
for the VTrans as presented. The motion was seconded, voted on and carried 3-0. The signed
copy will be filed in the Town Office.

e Design Advisory Board Appointments — Bill Davis and Toby Talbot have expressed interest in
serving on the DAB. Jamie Moorby made a motion to appoint Toby Talbot to the unexpired
term (formerly held by Ryan Edwards) expiring in 2027 and appoint Bill Davis to a new 4-year
term expiring 2028. The motion was seconded, voted on and carried 3-0.

e Woodbury Volunteer Fire Department & EMS Protection Contract — James Daily, WFD
President, provided the contract for the new fiscal year July 1, 2024 through June 30, 2025 as
follows: $45,895.27 for general operating expenses, $17,850 for the truck replacement fund and
$32,000 for the Capital Replacement Fund. James Daily noted the cost is the same as this
current contract. Jamie Moorby made a motion to approve the contract as presented and
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e authorized Anne Winchester to sign on behalf of the Selectboard. The motion was seconded,
voted on and carried 3-0. The signed copy will be filed in the Town Office.

e Confirm Next Meeting Date (May 27 is Memorial Day) - deferred discussion until after the
Curtis Pond agenda item.

e Reconsider August 12% Selectboard Meeting date in consideration of Statewide Primary 7am-
7pm the following day — The Selectboard agreed to cancel this meeting until further notice.

CVFiber Update - The Selectboard received an update from David Healy, CV Fiber Board
Alternate Delegate from Calais about the work bringing high speed internet to Calais. David reported:

o 71 miles of fiber cable has been installed in town
. $4 million spent in Calais
. 45% take rate (households who took offer)

. $6,000 spent per address
. CV Fiber received $200,000 from Calais (ARPA funds) and $200,000 from the State
. Uptake has slowed dramatically, affordability is an issue
. Estimate 2-3 years to complete install in Calais
David Healy thanked the Town for its participation.

Historic Preservation Commission - Tobin Anderson, Chair, and David Schutz shared an
overview of the Historic Preservation Commission. The Calais Historic Preservation Commission,
with the support of the Calais Selectboard, is part of the Vermont Certified Local Government (CLG)
program. Designation as a Vermont certified local government recognizes those municipalities that
have a special commitment to preservation through public policy with an historic preservation
ordinance. The ordinance establishes a local board to develop and oversee the functions of the local
preservation program.

. Eligible for State grants for restoration, preservation and promotion of cultural heritage
like the Town Hall

. Designated five historic districts (Kents Corner, East Calais, North Calais, Adamant,
Maple Corner) throughout town, currently on National Historic Register or application pending
] Creating a driving history tour with audio, drafted script already

J Certified Local Government Program will provide grant, Calais is a relatively rural
participant

. Looking for future projects, archaeology of Curtis Pond Dam could have been
applicable

. Supporting Adamant’s conversation about its future given the uncertain fate of the
Adamant Music School

. Now that cataloging of historic assets is nearly completed, the Commission will be

looking for future projects

Consideration of Dog Ordinance Violation and Potential Violation of June 1, 2023 Vicious Dog
Protective Order - Kari Bradley described the recent incident, the investigation and research regarding
the loose dog about which this Protective Order was issued last June. Bufty Langlois, Animal Control
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Officer, has been trained in issuing citations and does not believe a citation is the best course of action
here. This is the only offense in the past year and the dog owner was immediately responsive. Buffy
and Jamie Moorby met with Elsa Ingpen, the dog's owner. Buffy had a follow up discussion with Elsa;
Bufty offered ideas she thinks can help protect the public health and safety and keep the dog safe, too.
Teegan Dykeman-Brown and Jamie Moorby pointed out that community members have expressed
concern about that dog and appropriate follow through. Jordan Keyes suggests a second citation is a
minimum action to document the violation, furthermore noting the protective order could be improved
upon by amendment.

Jordan Keyes made a motion to direct the Animal Control Officer to issue a second offense
citation to Elsa Ingpen, to waive the penalty in lieu of the fact that the dog owner has to come up with
a plan to insure it won't happen again and it will cost money (for improvements) and to bring the plan
to the Selectboard for review. The motion was seconded, voted on and carried 3-0.

Calais Road and Bridge Standards — Kari Bradley and Toby Talbot were asked at the last
meeting to create a draft bringing our current Road & Bridge Standards up to meet State requirements.
Kari explained the process by which the requirements of the Municipal Roads General Permit (MRGP)
were incorporated into the current document. The main points discussed included:

Incorporated the requirements for hydrologically connected segments:

> Reminder those are roads within 100 feet of water

> Roughly 40-50% of roads in town are considered connected

> Note on page 3, a sentence about applying those standards to non-connected segments,

practical consideration since roads can alternate status segment by segment

Also added language from Statute regarding the authority to establish effective and enforceable

speed limits on the basis of a traffic engineering study

As Kari and Toby went through the standards, they identified that there are current standards

that the Town does not comply with and may never have. Road width is one such standard;

proposed to increase the road width standard to 14-foot max for the very low traffic roads since
14-feet is the minimum needed for a car and a truck to safely share the road

Also identified some areas that the Selectboard may want public input on, e.g. including

financials in the considerations or signs announcing town borders

Kari reached out to some former members of the Roads Advisory Committee that came up with the
original standards in 2014. Stephanie Kaplan, unable to be here this evening, would like to have an
opportunity to be part of the discussion on the proposed changes. Jordan Keyes would like us to
catalog the road segments that are exceptions to our road standards, come up with a plan to bring road
segments into compliance and document the cost and amount of time it took to bring those roads into
compliance. The Selectboard supports adding State-required elements right away and forming a Roads
Committee later this year to consider policy issues and find middle ground. Teegan Dykeman-Brown
and Bill Davis volunteered to be on the committee. Stephanie Kaplan and Peter Harvey are other
possible members. Jordan Keyes made a motion to adopt the first four changes outlined below to the
Calais Road and Bridge Standard to comply with Act 64 standards or to clarify points but that do not
change Town Policy and have a future agenda item for the other four items. The motion was seconded,
voted on and carried 3-0. The four approved changes are as follows:
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1. Moved language re. Removal of 5-inch DBH trees from "guiding principles" section (pages 1
and 2), to “community notice and involvement” (page 8). Did not change language.

2. Added new language re. State mandated process for setting speed limits (bottom of page 2 and
top of page 3). No change to our Standards.

3. Added language describing mandates of Act 64 and italicized changes to our Standards
necessary to comply. This includes a new section on Class 4 roads. (See pages 3 and 4, and
page 6 for Class 4 roads language).

4. Added chart re. Culvert sizing to comply with Act 64 (page 7).

Financial Report — Kari Bradly, Treasurer, reviewed the General Government status report
through April 30, 2024. The Town has received some of the much anticipated FEMA reimbursement
money. Kari reported we are at 91% of the expense budget, having overspent the budgeted amounts
for legal fees and animal control. Since we received the FEMA reimbursement, Kari doesn't believe
we have to borrow additional money for cash flow purposes.

Curtis Pond Dam Project — Jamie Moorby provided a general update about the dam
reconstruction plan. Jamie met on site with Larry Hebert and neighbors to determine the staging and
construction zone. Jamie met with a WEC engineer this morning to discuss low hanging power lines in
the area. The engineer determined the need to re-anchor those poles (40') and will have to switch out
for higher power poles, as the current poles are not up to standards. It hasn't been determined who will
bear the cost of new poles and moving power lines. For long term safety, the area should have higher
lines and WEC is aware of the dam project timeline. Jamie expects the Selectboard will sign the
contract first, then Hebert will start staging equipment by June 15", Jamie has contacted a certified
botanist, Darien McElwain, to oversee the transplantation of a semi-rare reed that has been found near
the dam. The Selectboard will plan to meet on Wednesday, May 29™ at 6:00 pm at the Town Hall with
Michael Hildenbrand, P.E. from Dubois &King and Larry Hebert to review and sign the contract.

Consider Amendment to Selectboard Rules of Procedure — The Selectboard proposed an
amendment to the Rules of Procedure as follows:
Under “MEETINGS”, a new subsection 6 is added to read:

6. Whenever a meeting is held under 1 V.S.A. section 313 (a)(3) to consider the
appointment or employment or evaluation of a public officer or employee, the Selectboard shall
make any final decision to hire or appoint a public officer or employee in an open meeting and
shall explain the reasons for its final decision during the open meeting.

The Selectboard decided to table this agenda item till the next meeting.

Selectboard, Town Clerk and Administrative Reports:

Town Clerk - Teegan Dykeman-Brown reported the recent election went well and the school
budget passed. Busy time with the Listers, dog registration season is winding down and zoning season
is picking up. The Cemetery Commission is working on compiling information into a NEMRC
database for easier research and the Town Office is providing support for that process. The new Animal
Control Officer is very motivated and is doing a great job! The Town of Worcester inquired about our
solar powered speed signs. Teegan told their clerk about ours and let her know that we may be willing
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to sell them one or more of ours. Kari Bradley offered to meet them at the Town Garage if they wanted
to come see one in person.

Town Administrator - Kari Bradley reported he is almost done with the paperwork to apply for
the new road grader bond. Kari raised a suggestion to create an Assistant Road Foreman position and
appoint Tyler Stecker. Kari will explore this further including with the employees’ union and the
Town’s attorney. Kari had a conversation with Jarrod Weiss from the Planning Commission who
would like to know how broad-based the goals in the revised Town Plan need to be and what does the
Selectboard view as the top priorities. Kari will encourage them to come next month to discuss this
with the Selectboard in person.

Kari Bradley disclosed that in order to comply with the Personnel Policy, he will put in writing
his intent to perform a small amount of work as an independent contractor for Neighboring Food
Co-op Association, a regional association of food co-ops, leading peer group discussions and some
coaching, expects to be around 5-10 hours per month. The Selectboard was supportive.

Status of Shedd v. Calais - Jordan Keyes had nothing to report.

Anne Winchester declared the meeting adjourned at 8:00 pm.

Rose Pelchuck
Recording Secretary



