TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
APPROVED Minutes

Monday, April 8, 2024 6:00 pm Calais Town Hall

Attending: Anne Winchester, Jamie Moorby, Jordan Keyes, Anne Toolan, Kari Bradley, Barbara Butler,

Scott Bassage, Toby Talbot, Buffy Langlois, Nick Emlen, John McCullough, Steven Sparrow, Larry Bush
and Rose Pelchuck

Zoom attendees: Donny Mucherino, Stephanie Kaplan, Dot Helling, Jan Ohlsson, Keith Poirier and Chris
Andreson.

Actions:
The meeting was called to Order at 6:00 pm by Anne Winchester, Selectboard Chair.

Additions or Changes to Agenda and Administrative ltems:

* Approve Minutes of March 25, 2024 — Jordan Keyes made a motion to approve the Minutes as
written. The motion was seconded, voted on and carried 5-0.

*  Approve Minutes of Town Meeting Day, March 5, 2024 — Jordan Keyes made a motion to
approve the Minutes as written. The motion was seconded, voted on and carried 5-0. The
signature page was signed by the Selectboard and will be filed in the Town Office.

* Review and Approve Town Invoices and Board Orders — The Selectboard discussed that only
Board-approved people should be interacting with the town attorney at the town's expense. Kari
Bradley will reiterate this to the town attorney. Anne Toolan made a motion to accept and sign
the Board Orders as presented and approve them for payment. The motion was seconded,
voted on and carried 5-0.

* VTrans Grants-In-Aid Program letter — This letter details our commitment to use allocated
grant funds for bringing certain hydrologically connected road segments into compliance with
MRGP, a 20% match is required and in-kind labor from the Road Crew is allowed. We have
$21,250 to use by 9/30/25. Jamie Moorby made a motion to approve this VTrans Grants-In-
Aid Program letter and to authorize Anne Winchester to sign on behalf of the Selectboard. The
motion was seconded, voted on and carried 5-0.

* Possible rehiring of Ogden Hersey as a part-time Road Crew Member — this personnel matter
will be taken up in Executive Session for discussion.

* Purchase & Sales Order for New CAT Road Grader - We received three quotes for a new road
grader. The consensus was to select the Caterpillar from the Milton CAT dealership. While we
will not be able to purchase the unit until we receive bond funds (approximately August 1%,
the dealership is willing to hold it for us with the signing of the sales order. The town is getting
$25,000 trade-in value for the John Deere grader; net cost $329,900 but does not include the
roller. Jordan Keyes made a motion to sign the purchase & sales order for the new CAT Road
Grader from Milton CAT. The motion was seconded, voted on and carried 5-0.

* Assistant Town Clerk, Barbara Butler, asked the Selectboard to sign the Rules of Procedure
that were readopted in March. They will be filed in the Town Office.
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Public Comment — Anne Winchester introduced Buffy Langlois, who is interested in being
appointed Animal Control Officer. Buffy shared a bit about her background including that she has
experience transporting large animals. Anne Winchester referred to a potential mentor for Buffy if
appointed ACO. Barbara Butler asked who from the Selectboard might be attending the East
Montpelier Fire Department meeting with the East Montpelier Selectboard on Thursday. Anne Toolan
and Anne Winchester plan to attend. Jamie Moorby may be able to as well. Barbara Butler will warn it
as a Selectboard meeting and is trying to get the meeting materials ahead of time to review.

Road Standards and Certificate of Compliance of Roads and Bridges Standards

Every year the town signs a certificate to certify that the town meets or exceeds the minimum
requirements of State Roads and Bridge Standards. The current Standards in effect were re-adopted by
the Selectboard on July 25, 2022. The Certificate of Compliance document certifies that the Town has
standards in place. Toby Talbot said the road erosion control inventory last completed 2017 will need
to be updated to be in compliance with the state. Toby Talbot and other staff will do the whole
inventory. Jordan Keyes made a motion to sign the certification of compliance for town road and
bridge standards and highway network inventory. The motion was seconded, voted on and carried 5-0.
The Selectboard acknowledged more work is needed going forward to update and provide detail with
our standards.

Toby has proposed a Draft update to the town road standards in which he added some standards
of the State Municipal General Roads Permit. Anne Winchester asked about the process. Toby noted
that in 2015 a committee was formed, the Roads Advisory Committee, to develop our own Road and
Bridge Standards based on the State standards but individualized for Calais. That document has been
approved by the State and readopted to the current standards adopted July 25, 2022. Toby said now
that we have the State Municipal General Roads Permit requirements, which has tighter and more
specific standards for segments of roads that are connected to waterways, he would like to merge the
standards into one document. Toby said the additions to the draft are for the most part, definitions and
new parameters copied from the MGRP. Jordan Keyes asked about illustrations/cross sections for the
Road Crew to use. The VT Local Roads information shows pictures/designs and text to show how to
work on the roads to meet the standards. Donny Mucherino inquired how many other towns have the
state standards. Every town is required to have a town road and bridge standards. Anne Winchester
asked if we have identified collector roads, secondary roads and low-traffic volume roads, which have
specific standards and wondered if the Road Crew knows about the specifications. Toby said those
were identified and he can share the map and also Rose Pelchuck has information. Rose served on the
Roads Advisory Committee as the Selectboard liaison. Anne Winchester noted it's very important that
the Road Crew have the map that designates these roads, so they understand what these standards are.
Jordan Keyes spoke about standardization of documents; maps that designate collector roads,
secondary roads and low traffic roads. Jordan would like the town to work towards a master inventory
to collect all these standards. Road erosion inventory doesn't deal with road width; it is meant to limit
erosion into the waterways, Toby noted. Anne Winchester said the board needs time to read through
Toby’s Draft Roads & Bridge Standards and she will put it on the next agenda. State Culvert Inventory
(over 700 culverts in town) has not been updated for some time. Toby has GPS coordinates on all the
new culverts that went in as a result of the flood but need to be included in the culvert inventory.

Curb Cut Applications - Keith Poirier submitted an application for a new curb cut at 2874
West County Road. Donny Mucherino made a motion to approve the permit with no conditions. The
motion was seconded, voted on and carried 5-0. Keith inquired about the building permit. John
McCullough, Zoning Administrator will resend the letter to Keith.
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Steven & Denise Sparrow submitted an application for a new curb cut on Lightening Ridge
Road for a two house development (shared driveway). Jordan Keyes made a motion to approve the
curb cut permit with no conditions. The motion was seconded, voted on and carried 5-0.

Route 14 and Marshfield Road Intersection — The Selectboard would like to identify ideas to
improve safety in East Calais village. Anne Toolan and others are forming a committee to discuss and
brainstorm ideas. The committee has not met due to the recent power outage. Keith Cubbon at
CVRPC will do a site visit. Anne Winchester will put this topic on the next agenda.

Town Hall Generator - Nick Emlen came before the Selectboard to discuss relocating the Town
Hall generator that was installed in August 2023, which is congesting and constricting access to the
back of the building. Nick got a contract price of $2,300.00 from Brookfield Service to move it,
however the generator is currently at the minimum required distances. Peter Johnke from Vermont
Center for Independent Living is coming tomorrow to give a sense of getting a variance to use the
other door for access to the town hall to reduce congestion in that portion of the parking lot. Vermont
Center for Independent Living can write a letter to the Fire Marshall recommending a change to the
ADA access door from the rear to the other lower door. John McCullough said the Design Advisory
Board’s primary issue with the generator location is aesthetics. Jordan Keyes said it would be good to
know the cost of vegetative or structural screening and what the DAB would recommend.

Personnel Policy — The Selectboard reviewed the draft revisions recommended by the
Personnel Policy Review Committee. Teegan Dykeman-Brown noted the Vermont League of Cities
and Towns model template was used. Anne Toolan questioned about outside employment. Barbara
Butler inquired about maximum vacation accrual and sick time accrual, which are less than the current
amounts. Barbara asked that she be grandfathered to not lose three weeks of accrued vacation. The
Selectboard asked the Policy Committee to review the issue. Anne Toolan made a motion to approve
and adopt the revised Town of Calais Personnel Policy dated April 8, 2024. The motion was seconded,
voted on and carried 5-0. The new policy was signed by the Selectboard and will be filed in the town
office.

Curtis Pond Dam Project — Jamie Moorby reported she knew the amount of time Dubois &
King has done on engineering work over the past several months and received an invoice for $16,000.
Michael at D&K believes the project will still come in on budget for the total engineering cost line
item. Jamie Moorby reported overall still on budget. Regarding the “earmarked” appropriation in the
recent federal budget, it has to go through FEMA and cannot be used for reimbursements. Jamie
reported initial communications with FEMA that they have a whole process of approval and they
wouldn't be looking at any projects till September. Jamie has collected almost all the fundraising
pledges and expects the money to be transferred to the town in the next couple weeks. Jordan Keyes
made a motion to authorize Jamie Moorby to sign the engineering contract amendment with D&K for
the Curtis Pond Renovation Project. The motion was seconded, voted on and carried 5-0.

Appointments of Town Officials and Town Board/Commission Members
Calais Animal Control Officer — Buffy Langlois has expressed interest in serving as the Animal
Control Officer. Jordan Keyes made a motion to appoint Buffy Langlois to a 1-year term expires in
2025. The motion was seconded, voted on and carried 5-0.

Conservation Commission — Claire Haskell is interested in serving on the Conservation Commission.
Larry Bush asked that the Selectboard not reduce the number of seats, noting the enthusiasm of people
in town who are stepping up to serve. Barbara Butler has done a great job encouraging townspeople to
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step up. Jamie Moorby made a motion to appoint Claire Haskell to a 4-year term expires in 2028. The
motion was seconded, voted on and carried 5-0.

Design Advisory Board — Chris Cochran would like to serve on the Design Advisory Board. Jordan
Keyes made a motion to appoint Chris Cochran to a 4- year term expires in 2028. The motion was
seconded, voted on and carried 5-0.

Historic Preservation Commission was formed by ordinance, with nine seats. Three have been open
for several years and the board discussed reducing the number to seven. However, the HPC asked the
Selectboard not to reduce the number of seats at this time as they are mounting a recruitment effort at
present. Anne Winchester will invite them to the next meeting to discuss what they are working on.

Energy Committee — Bill Powell is calling a meeting of people who have expressed interest in an
energy committee. Anne Winchester directed them to determine what kind of structure the committee
will be (advisory or a standing committee) and what they'd like to see as a Mission Statement. A few
people are interested in working on the organization of the Energy Committee but not serving on it.
They are asking for a member of the Selectboard attend that first meeting (Zoom meeting). The date
has not been determined. Possibly all Selectboard members may attend.

Development Review Board — Anne Winchester recently spoke to Willa Farrell, DRB Vice Chair, and
would like to have a joint meeting to talk about direction, policy and process. They cannot talk about
specific things or people. Anne Winchester will suggest meeting on an alternate Monday at 6:00 pm.

Conservation Commission Expenditure Request — The Selectboard reviewed the request from
the Conservation Commission for authorization to spend $250 ($200 from the CC education and
training line, and $50 from the CC expense line), in addition to the $750 the Selectboard previously
authorized in the budget. This would be to publish a newsletter (total of $1,000 expenditure) that
would go out this summer or fall. Larry Bush spoke about the benefit to the town, especially those that
live around the lakes and ponds that will explain what the new zoning regulations mean. Publisher
estimate (for a 6 page fold out) is $1,800 and they made a funding request to the Maple Corner
Community Center. Anne Winchester noted it is in their budget so this request doesn't need
Selectboard approval.

Larry Bush spoke about Paul Hannan's previous survey work on the town forests. In order to
finish the survey work, it will cost between $3,500-$5,000. Larry will send the Selectboard
information about the Bliss Pond town forest before coming in next time.

Selectboard, Town Clerk and Administrative Reports:

Anne Toolan recently heard about a CVSWM grant for member municipalities to help meet the
needs in managing solid waste. Anne Toolan offered to apply for the grant (up to $5,000) for trash
management and recycling collection. Anne Toolan we could do it in a way to encourage people to
bring their used tires to a location rather than dumping the tires. Applications are due April 29". The
second round of grants will be available in the fall.

Curtis Pond Dam Project - Jamie Moorby reported two or three years ago the Curtis Pond
Association started working with the federal government on grant funding for the dam project. She
noted it would be a 6-8 year process, and if all else failed the CPA still had one last chance to get
funding to repair Curtis Pond Dam. Jamie reported after all these years, we are on step 3 out of 7 in the
process. She is meeting with them tomorrow to start the next step, which requires a signed agreement.
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Jamie will see if the process can be tabled for a few months to better determine if we need to continue
on seeking funding from this federal ANR Department or halt the process.

Town Administrator, Kari Bradley — in road grading season now that the mud has dried out.
Dana Huoppi is done at the end of the week. Watching cash flow closely. Possibly getting Bruce
Campbell back for road grading only. Anne Winchester inquired what the process is for CAl maps and
who decides what goes on the maps. Kari said starting with the parcel data with input from the
Planning Commission and others.

Status of Shedd v. Calais - Anne Toolan and Jordan Keyes had nothing to report

Executive Session — Jordan Keyes made a motion to go into Executive Session at 8:25 pm with
Kari Bradley under 1 VSA Section 313 (a) (3) the appointment or employment or evaluation of a
public officer or employee, provided that the public body shall make a final decision to hire or appoint
a public officer or employee in an open meeting and shall explain the reasons for its final decision
during the open meeting. The motion was seconded, voted on and carried 5-0.

Jordan Keyes made a motion to resume the Regular Session at 9:02pm. The motion was
seconded, vote on and carried 5-0. Jordan Keyes made a motion to authorize Kari Bradley to offer
Ogden Hersey a temporary position on the Calais Road Crew while researching the expenses of CDL
licensing. The motion was seconded, voted on and carried 5-0.

Anne Winchester declared the meeting adjourned at 9:03 pm.

Rose Pelchuck
Recording Secretary



