
   

 

 

           3120 Pekin Brook Road 

           East Calais, Vermont 05650 
           802-456-8720 
           calaisvermont.gov 
 

SELECTBOARD MEETING 

APPROVED MINUTES 

Monday, March 25, 2024                                                                                 6:40 pm Calais Town Hall 

 

Attending: Anne Winchester, Jamie Moorby, Jordan Keyes, Anne Toolan, Teegan Dykeman-Brown, Kari 

Bradley, Barbara Butler, Scott Bassage, Toby Talbot, Andy Seaman and Rose Pelchuck 

Zoom attendees: Donny Mucherino, David Delcore, Mike Myers, Richard Hyde and Leslie Matthews. 

 

Actions: 

  The meeting was called to Order at 6:50 pm by Anne Winchester, Selectboard Chair. 

 

 Additions or Changes to Agenda and Administrative Items: 

• Approve Minutes of March 11, 2024 – Jordan Keyes made a motion to approve the Minutes as 

written.  The motion was seconded, voted on and carried 5-0.  

• Town Meeting Day Minutes from March 5th will be on the next agenda. 

• Review and Approve Town Invoices and Board Orders – Anne Winchester made a motion to 

accept and sign the Board Orders as presented and approve them for payment.  The motion was 

seconded, voted on and carried 5-0. 

• Certify election of Selectboard Chair and Vice-Chair – Teegan Dykeman-Brown explained 

there is a form to certify the election of the Selectboard Chair and Vice Chair and gets filed in 

the town office.  Anne Toolan made a motion to certify that Anne Winchester, Chair, and 

Jordan Keyes, Vice Chair, were duly elected at the March 11, 2024 meeting.  The motion was 

seconded, voted on and carried 5-0. 

• Sign contract with Cartographic Associates, Inc. as per decision at March 11, 2024 meeting - 

Jordan Keyes made a motion to appropriate $3475 for installation of CAI mapping program to 

be paid from the Planning Reserve Fund for implementation of interactive mapping technology 

with the annual fee of $3500.00 paid after July 1st.  The motion was seconded, voted on and 

carried 5-0. 

• Accept resignation of Town Treasurer, Sandra Ferver, and appoint Kari Bradley as Town 

Treasurer – Anne Toolan made a motion to accept Sandra Ferver's resignation and appoint Kari 

Bradley as the new Town Treasurer. The motion was seconded, voted on and carried 5-0. 

• Re-sign the Municipal Climate Recovery Fund Loan documents -  The Selectboard re-signed 

the loan documents since Kari Bradley is now the Treasurer.  The closing date March 28, 2024. 

 

 Public Comment -  Rose Pelchuck asked to speak when gravel comes up for discussion.  Scott 

Bassage asked about the quote from Brookfield Services to move the generator at the town hall. Kari 

Bradley will look into the contract and can check in with Nick Emlen. Design Advisory Board agreed the 

generator has to be moved. 

 

 Delinquent Tax Issue – Kari Bradley reported that Sandra Ferver, Delinquent Tax Collector, is 

recommending the Selectboard move to collections on parcel #151322 whose owners currently owe 

$14,157.34. This will initiate the process that could lead to a tax sale. The property owners are 

Matthew R. Call and Oliver H. Wies. Sandra Ferver has been in fairly frequent contact with Matthew 

Call about a repayment plan and he was given a final deadline of February 29th to make a payment. No 

payment was received and the owners did not contact Sandra. The last payment on this parcel was  
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made in September 2022. Jordan Keyes made a motion to send parcel #151322 to Attorney Gloria 

Rice for collection.  The motion was seconded, voted on and carried 5-0. 

 

 FEMA Update – From the town’s response to the July 2023 flood event, Toby Talbot collected 

all the relevant data and uploaded it to the FEMA portal with the able assistance of Scott Bassage and 

Charlotte Hanna Bassage.  Over $1 million in reimbursements have been submitted to FEMA. Toby 

reviewed the status of the projects. We have received the funds for the Curtis Pond Dam work and are 

waiting on reimbursement for Moscow Woods Road. Volunteer hours will be reimbursed, too. 

Gratitude expressed by Scott Bassage and all present this evening to Toby Talbot.  Toby believes he put 

in over 200 hours. 

Toby spoke about the detail of paper and records from the road crew and how hard they all worked. 

Toby estimates that within about a month to month and a half we should have the FEMA money in our 

coffers. 

 

 WEC Permit Application for Work in the Town Right of Way - Washington Electric Co-op 

requested a permit to work along Collar Hill Road and Worcester Road to extend the electric line to 

bring service to Andy Seaman’s property for a planned new multi-household development on the 

Worcester Road in Calais. The proposal would include installing two new poles connecting to existing 

power line on Collar Hill to the junction of the roads and a line buried under the Worcester Road for 

approximately 1,200 feet. WEC performed similar work near Kent Corners in 2022.  The line would 

cross one culvert.  The Tree Warden looked at the area since some trees would have to get cut down.  

Mike Myers, WEC representative, said it could take one work week to complete the project and they 

may need to close the road and divert traffic to Collar Hill Road.  Jamie Moorby made a motion to 

approve the permit to work in the town's Right-of-Way with conditions of documentation of the buried 

lines exact location, install a concrete cap around the buried line and burying the line under the existing 

culvert.   The motion was seconded, voted on and carried 5-0.  Jordan Keyes made a motion to 

authorize Anne Winchester to sign the permit.   The motion was seconded, voted on and carried 5-0. 

 

 Roads Condition Communications - Kari Bradly reported the State Agency of Transportation is 

reminding towns  that in order to be eligible for grant funding, towns need to certify that they meet or 

exceed State Highway & Bridge Standards.  Anne Toolan spoke about increasing communications to 

townspeople about where the crew would be working, planning and common-sense communication, 

especially during mud season and snow storms.  Jamie Moorby said that increased communication 

with the weekend storm was very much appreciated. Front Porch Forum reaches a lot of people.  

Jordan Keyes inquired about using the interactive road condition map to flag bad spots.  Anne Toolan 

spoke about the tree canopy and if we can be more pragmatic. We should think about how we should 

identify where we can do something to improve road conditions.  Barbara Butler suggested having 

Sarah Black meet with small group to explore next steps and what's possible for the town road 

condition map during mud season; where to apply resources Jordan Keyes said. 

 In response to a recent accident on Route 14, Anne Winchester pulled out the report from 2004 

from AOT for intersections in East Calais and Lightening Ridge Road. VTrans is in charge of Route 14 

said Anne Toolan  Anne Winchester said there might be some good ideas out there that we just don't 

know about. Anne Toolan said a group in East Calais would be happy to get involved to troubleshoot 

idea and come up with a proposal. 
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 Appointment of Officials, Boards, Committees and Commissions – Jordan Keyes made a 

motion to approve the following re-appointments in the list below for a one-year term.  The motion 

was seconded, voted on and carried 5-0. 

 
ANNUAL RE-APPOINTMENTS to be considered March 25th 
Curtis Pond Dam Monitor Meg Dawkins 

Curtis Pond Harbor Master Mark Whitman 

Curtis Pond Island Oversight Heidi Thompson 

Curtis Pond Island Oversight Jamie Moorby 

CVREMC Delegate Nick Emlen 

CVRPC Clean Water Advisory John Brabant 

CVRPC Delegate John Brabant 

CVRPC-TAC Alternate Karin McNeill 

CVRPC-TAC Delegate David Ellenbogen 

CVSWMD Alternate John Brabant 

CVSWMD Delegate William Powell 

Delinquent Tax Collector Sandra Ferver 

E-911 Coordinator Mark Whitman 

Emergency Management 

Coordinator 

Toby Talbot 

Emergency Management Director Nick Emlen 

Emergency Management, SB Liaison Anne Toolan 

Energy Coordinator William Powell 

Gospel Hollow Warden Andy Felice 

Green Up Co-Coordinator Jamie Moorby 

Green Up Co-Coordinator Meg Dawkins 

Health Officer Jay Copping 

Hwy Grants Administrator Toby Talbot 

MERP Coordinator Scott Bassage 

Seacoast Security Garage Contact John Stafford 

Seacoast Security Town Hall Contact Toby Talbot 

Selectboard Recording Secretary Rose Pelchuck 

Town Hall Custodian Donna Fitch 

Tree Warden Neal Maker 

Tree Warden, Assistant Drew Lamb 

Webmaster, 1st Sarah Black 

Webmaster, 2nd Jamie Moorby 

Zoning Administrator John McCullough 

Zoning Administrator, Assistant Jan Ohlsson 

 

Jordan Keyes made a motion to approve the following new appointments in the list below for a one 

year term.  The motion was seconded, voted on and carried 5-0. 

 

New Annual Appointments – one year term 
Curtis Pond Dam Monitor Jamie Moorby 

Curtis Pond Island Oversight Rachel Seelig 

CVFiber Alternate David Healy 

CVFiber Delegate Jared Thomas 

CVREMC Representative Jake Aho 

CVRPC Alternate Melanie Kehne 
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 Inspector of Lumber and Weigher of Coal – The Selectboard noted these two positions are no 

longer required by law and according to the current office holders, they don't do anything.  Donny 

Mucherino made a motion to eliminate the Inspector of Lumber and Weigher of Coal with regret and 

thank John Stafford and Greg Pelchuck. The motion was seconded, voted on and carried 5-0. 
 

 Conservation Commission - has nine seats with two vacant seats and one interested candidate.  

Jordan Keyes made a motion to re-appoint Walt Ames to a four-year term, expires 2028.  The motion 

was seconded, voted on and carried 5-0.  The Selectboard will be put aside filling the vacancies until 

next time. 
 

 Development Review Board -  has seven seats and three alternates – one open seat and two 

incumbents that request reappointment.  Since we have more applicants than open seats,  Anne 

Winchester suggests going in Executive Session to discuss filling the seat. 
 

 Historic Preservation Commission – has nine seats with three vacant seats.  David Schutz is 

checking about a minimal required number of seats for CLG grant funding according to Barbara 

Butler. Anne Winchester will put this aside till next time.  Jordan Keyes made a motion to reappoint 

Larry Bush to a three-year term ending in 2027. The motion was seconded, voted on and carried 5-0. 
 

 Planning Commission - Jamie Moorby made a motion to appoint the following people to four 

year terms as follows: Melanie Kehne term expires 2028, Rachel Seelig term expires 2027 and Kathy 

Hentcy term expires 2026. The motion was seconded, voted on and carried 5-0. 
 

 Trails Committee – Jordan Keyes made a motion to reappoint the following people to serve 

three year terms: Charlotte Hanna Bassage, Tom Cronin, Steve Killoran and Tim Maker. The motion 

was seconded, voted on and carried 5-0. 
 

 Design Advisory Board – five seats, two vacant seats with no applicants.  Anne Winchester 

noted this board now has a quasi-judicial role under the new zoning regs and are now approving 

applications in the Historic District.  The Selectboard will try to recruit volunteers. 
 

 Swim Committee – has one vacant seat and no applicants. 
 

 New Energy Committee - Anne Winchester recommends that Bill Powell, Energy Coordinator, 

call a meeting of the seven interested people to develop a charge, a plan and mission statement to 

figure out what would work best going forward.  This committee is not required by statute but can 

allow the town to obtain grant funds.  Barbara Butler noted that Jan Ohlsson has great hopes that the 

Energy Committee would work closely with the Planning Commission and energy section of the town 

plan.  Anne Winchester will contact Bill Powell. 
 

 Financial Report - Kari Bradley gave an update on highway and general government budgets. 

The town is about $137,000 short of budgeted revenue between the two. Kari expects we will come in 

under budget for revenue for the year noting that he and Sandra Ferver were not involved in the budget 

development for FY24.  About 74% of budgeted expenses have been spent and we are almost 3/4 of 

the way through the fiscal year.  One area noted: $111,000 spent so far on gravel and budgeted 

$82,000; Kari said they will be watching expenses closely going forward.  Paul Stecker helped plow 

last weekend as an independent contractor.  We will be on a reduced capacity.  Really watching cash 

and waiting on FEMA reimbursements.  Thursday is the closing for the Municipal Climate Recovery 

Fund loan. 
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 Rose Pelchuck spoke about the need to increase spending on gravel for our roads.  Reviewing 

previous, randomly selected, Town Reports Rose noted the following: 

 

 FY 2002-03 budget FY 2002-03 actual FY 2003-04 proposed FY 2004-05 proposed 

Sand & Gravel 110,000 126,231 126,000 126,000 

 FY 2005-06 budget FY 2005-06 actual FY 2006-07 proposed FY 2007-08 proposed 

Sand & Gravel 126,000 125,899 130,000 135,000 

 FY 2017 budget FY 2017 actual FY 2018 proposed FY 2019 proposed 

Gravel Only 110,000 81,557 110,000 95,000 

 FY 2023 budget FY 2023 actual FY 2024 budgeted FY 2025 budgeted 

Gravel Only 80,000 92,435 80,000 78,000 

Sand Only 65,000 40,736 35,000 39,000 

Total Gravel & Sand    

2023-2025 

145,000 133,171 115,000 117,000 

 

Overall we are down to $117,00 for gravel and sand for FY 2025 compared to previous fiscal years 

when we budgeted $126,000 to $135,00 on road materials.  Although this year's gravel line item is 

overspent, Rose urged the Selectboard to spend more on gravel for the roads noting that for the past 

number of years gravel has been lacking on the roads.  Further discussion ensued about choosing the 

higher quality material to keep the roads better and determine what is the long-term plan.  Jamie 

Moorby heard complaints about the lack of winter sanding. Donny Mucherino spoke about the 

different sand that other towns around us use; a granite sand instead of washed sand with stone mixed 

in. Not only are you putting material down that is not going to affect them in the spring; the cost for us 

to travel to Graniteville is a lot more, costs more on this end but in the end you are preserving the road 

bed, Donny explained.  Donny Mucherino also noted the materials costs go up steadily every year at 

the gravel pits.  Kari spoke about the importance of planning and budgeting. McCullough is reopening 

the pit behind the town garage and will have winter sand and gravel to sell. Anne Winchester said this 

will be a good discussion to remember at budget time. 

 

 Curtis Pond Dam Update - Jamie Moorby reported final approval from the Army Corps of 

Engineers came in today!! The final permit needed is the Calais Building Permit and it is forthcoming 

next week.  Jamie reported the CPA is doing very well with fundraising and collecting pledges.  Larry 

Hebert is away for a few weeks and they plan to connect in April.  D&K still doing final run through 

with State Dam Safety.  Jamie expects to bring the final contract in April for Selectboard approval.  

Jamie noted some congressional earmark funds may be coming to Calais but unsure when.  

Construction is expected around June 1st. 

 The Selectboard briefly discussed the draft loan agreement between Curtis Pond Dam 

Association and private lender and draft agreement regarding CPA gift to Town. Jamie Moorby said 

when the gift comes to the town from the CPA and Maple Corner Community Center, then that is when 

to sign that document.  Attorney Joe McLean reviewed the CPA draft promissory note and sees no 

liability concerns for the Town but to be safe, he drafted an agreement to provide additional protection 

in the event that the CPA defaults. The Bond Bank successfully closed on the Curtis Pond Dam bond. 

The funds will be held by the disbursing agent at USBank and are available upon requisition with 

invoices. Kari Bradley submitted the requisition paperwork for larger invoices. Attorney Thomas 

Melloni submitted an invoice for $16,000 for his firm’s work on the dam bond. 
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 Selectboard, Town Clerk and Administrative Reports: 

 Town Clerk Report - Teegan Dykeman-Brown reported the Inclusion Group is coming together 

with herself and Barbara Butler.  The Town recently had an ADA inspection and Teegan thinks this 

Inclusion Group may help with finding funding sources for some ADA work.  Teegan is welcome to 

have names sent to her.  The Personnel Policy has been reviewed and is in the April 8th meeting folder.  

Teegan is working on updating some other town policies.  Teegan updated the website tabs for 

ordinances and the town charter and made them more accessible. 
 

 Town Administrator - Kari Bradley reported the gravel budget overage has already been 

discussed.  There have been no applicants for the road crew openings.  Kari recommends quantifying 

the benefits, to offer to train for the CDL (online study portion through VT Local Roads) and possibly 

offer a sign-on bonus. Kari has not done any paid advertising yet. 
 

 Approval of Letter to Resident for Ordinance Violation - Doug Lilley has placed a series of 

rocks and hay bales along the edge of Lightening Ridge Road near his home. Both the former 

Constable and Kari Bradley have spoken with him about removing them from the Town’s Right-of-

Way (which extends 24.5 feet in both directions from the center line) with no success. The objects are a 

safety hazard and are generating comments from residents. Kari spoke with attorney Joe McLean about 

this and recommends sending a warning letter from the Selectboard with a clear deadline to correct. If 

he does not remove the objects, the recommendation is to have the Sheriff accompany our Road Crew 

to remove them ourselves.  Anne Toolan made a motion to approve the letter to Doug Lilley for a 

Town Ordinance violation.  The motion was seconded, voted on and carried 5-0. 
 

 Obligate remaining ARPA Funds – Kari Bradley reports the town has $901.19 of ARPA funds 

that are not obligated.  The Emergency Management Committee is expecting $621.78 for electrical 

work relating to antennas at the Town Hall, which leaves a balance of 279.41.  The Selectboard 

discussed this.  Jordan Keyes made a motion to move the remaining ARPA funds in the amount of 

$901.19 to the Town Hall Reserve Fund.  The motion was seconded, voted on and carried 5-0. 
 

 Status of Shedd v. Calais - Anne Toolan and Jordan Keyes had nothing to report. 
 

 Executive Session – Jordan Keyes made a motion to go into Executive Session at 8:45 pm with 

Kari Bradley under 1 VSA Section 313 (a) (3) the appointment or employment or evaluation of a 

public officer or employee, provided that the public body shall make a final decision to hire or appoint 

a public officer or employee in an open meeting and shall explain the reasons for its final decision 

during the open meeting; Appointments, Employee Compensation.  The motion was seconded, voted 

on and carried 5-0. 

 Jordan Keyes made a motion to resume the Regular Session at 9:51pm.  The motion was 

seconded, vote on and carried 5-0. 

 Jamie Moorby made a motion, in anticipation of updating the Town personnel policies, to 

provide Barbara Butler, Assistant Town Clerk, with a medical insurance buyout benefit retroactive to 

the first pay period of Fiscal Year 2024 after the May 13th Selectboard meeting and going forward. The 

benefit will be equal to 45% of the premium for individual coverage under the Town’s insurance plan, 

commensurate with the Road Crew’s labor agreement. 

 Jordan Keyes made a motion to appoint the following people to three-year terms on the 

Development Review Board: Scott Bassage for a term ending in 2025, to appoint Gabrielle Malina for 

a term ending in 2027 and to appoint Janet Ancel for a term ending in 2027 and to appoint Dot Helling  

and Stephanie Kaplan as DRB Alternates with both terms ending 2027.  The motion was seconded, 

voted on and carried 5-0. 
 

The Selectboard adjourned by consensus at 9:53 pm. 

 

Rose Pelchuck, Recording Secretary 


