TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
APPROVED MINUTES

Monday, March 11, 2024 6:00 pm Calais Town Hall

Attending: Anne Winchester, Jamie Moorby, Jordan Keyes, Kari Bradley and Barbara Butler.
Zoom attendees: Anne Toolan, Donny Mucherino, Teegan Dykeman-Brown, Douglas Bullett, Richard Hyde,
Bill Powell, Buffy Langlois, Marge Sweeney and Rose Pelchuck.

Actions:

The meeting was called to Order at 6:01 pm by Anne Winchester, Selectboard Chair.

Reorganization of the Selectboard

Elect Selectboard Officers: Chair - Jordan Keyes nominated Anne Winchester as Selectboard
Chair. The motion was seconded. No further nominations were heard. The motion was voted on and
carried 5-0.

Vice Chair — Anne Toolan nominated Jordan Keyes as Selectboard Vice Chair. The motion was
seconded. No further nominations were heard. The motion was voted on and carried 5-0.

Adopt Rules of Procedure for the ensuing year. Anne Winchester explained the Rules of
Procedure establish Selectboard meeting rules, including notice provisions, meeting times and place,
conduct in a meeting, etc. and were just adopted in January 2024. Jordan Keyes made a motion to
readopt the Selectboard Rules of Procedure as they were passed in January. The motion was seconded,
voted on and carried 5-0.

Appoint Selectboard Liaisons - Jordan Keyes made a motion to appoint Jamie Moorby as the
Liaison for Curtis Pond Dam Renovation Project. The motion was voted on and carried 5-0.

Jordan Keyes reported the initial IT transitions are nearly complete, so oversight and
administration can be handed off to the Town staff. Jordan will still be assisting with various issues, but
the Selectboard decided they no longer needed an official "liaison™ designation for Information
Technology going forward.

Shedd v. Calais legal matter — Jordan Keyes and Anne Toolan will remain liaisons in this legal
matter. Jamie moved to appoint Jordan and Anne as liaisons, the motion was seconded voted on and
carried 5-0.

Additions or Changes to Agenda and Administrative ltems:

* Approve Minutes of February 26, 2024 — Jordan Keyes made a motion to approve the Minutes as
written. The motion was seconded, voted on and carried 5-0.

+ Jamie Moorby added one item under Curtis Pond Dam discussion.

* Review and Approve Town Invoices and Board Orders — Jordan Keyes made a motion to accept
and sign the Board Orders as presented and approve them for payment. The motion was seconded,
voted on and carried 5-0.

* CAI Mapping Contract - Donny Mucherino made a motion to sign and approve the CAI
Technologies mapping software contract, to appoint Kari Bradley to be the town's liaison to get all
the data and work with the contractor. The decision was made to authorize the appropriation
payment out of the Planning Commission Reserve Fund in the amount of approximately $3,000.00
at the next selectboard meeting since that action was not properly warned. The motion was
seconded, voted and carried 5-0. Jordan Keyes would love to be kept in the loop since he can be
of service and this is an area of interest for him.
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» Municipal Climate Relief Fund Loan - Jordan Keyes made a motion to sign all the necessary
documents and to adopt the resolution drafted by Thomas Melloni needed to borrow $100,000
through the Bond Bank’s MCRF program at 1.3% interest. The motion was seconded, voted on
and carried 5-0. Kari Bradley noted we expect to repay the loan within one year, but will have the
option to re-amortize the balance with the Bond Bank at that time.

Public Comment - Barbara Butler spoke on behalf of the Board of Abatement regarding the
meeting on March 25". Barbara asked if the Selectboard would move the start time of the Selectboard
meeting to begin at 6:30 pm. The BOA will meet from 5:00 pm to 6:30 pm.

Town Meeting Debrief — The annual town meeting was held Tuesday, March 5, 2024. Favorable
comments were heard by and large. Kudos to Barbara, a million things that could have gone wrong and
nothing did! 151 townspeople got a voter card. (Chris Tuller, school custodian estimates close to 200
people were there.)

Curtis Pond Dam Renovation Project — Jamie Moorby provided an update noting there has been a
lot of movement in the past few weeks. Larry Hebert, likely dam contractor, is turning down other work
and Jamie is confident it will come together. Jamie and Kari Bradley will sit down with Larry Hebert in
the beginning of April to discuss payment schedule and other details of the project.

Jamie Moorby reported that pledges from 2022 & 2023 have now been successfully collected. Of
the $160,000 in 2024 pledges, $134,000 have been collected to date. This leaves the funding gap on this
$1.2M project of about $210,000. The Curtis Pond Association is taking out a $200,000 private, low-
interest loan and expects to be able to transfer the entire remaining project funding into the town account
by late March or early April. This would be a 3-year loan; any money CPA raises will go to servicing the
loan. This loan will be completely separate from the town. Anne Toolan would like the town attorney to
review the loan agreement between the CPA and people willing to loan them money. Jordan Keyes
concurs the same. Jamie needs to fine tune the loan agreement and then will send it to the Selectboard to
review.

Construction to begin approximately June 1%, with staging beginning a little before that. Still
figuring out the contract for construction oversight; may be worth shopping around or have Dubois &
King do it. Army Corp of Engineers permit sign off and Vermont Department of Historic Preservation
permit fine tuning the details. The Town of Calais permit is outstanding — John McCullough has it all set
and ready to go. John is just waiting to have all the other permits in hand before issuing the Zoning
Permit. Donny Mucherino asked about overages and Jamie said there are contingencies built into the
budget and that the design is extremely uncomplicated. The CPA is committed to getting it done. The
contract is “not to exceed” but there is one area of time and materials because they don't know where
exactly the bedrock is. Jamie believes it's a pretty finite number.

Earlier in the meeting, Jamie Moorby added an item to the agenda about signing an Army Corp of
Engineers Permit. Jamie said we need to sign the permit, which doesn't commit the town to anything that
isn't already part of the design. Jordan Keyes made a motion to authorize Jamie Moorby to sign the
permit for the Army Corp of Engineers for the Curtis Pond Dam Renovation Project. The motion was
seconded, voted on and carried 4-0-1. Jamie Moorby abstained from the vote.

Preliminary Review of Annual, Board, Committee and Commission Appointments - Barbara
Butler, Selectboard Administrator, reviewed the annual re-appointments list with the Selectboard.
Barbara notified everyone on the list that their one year term will expire this month and asked if they
wanted to be re-appointed. Barbara also had a new annual appointments list that included new people
interested in filling vacant seats. Jake Aho agreed to CVEMC Representative. Annual appointments that
can be considered to eliminate going forward are the Inspector of Lumber and Weigher of Coal. These
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positions are optional per state statute now. Barbara Butler then reviewed the list of open positions for
job and volunteer opportunities. The list includes the term length, term expiration for vacant seats,
residency requirement or not and a brief description and how to apply if interested.

Larry Bush, Conservation Commission Chair, told Barbara he is happy to have just seven seats on
the Conservation Commission and eliminate the other two vacant seats. Also on the list is the creation of
an Energy Committee, including a committee description. Jan Ohlsson strongly encourages the
formation of this new committee and suggests 5-7 members.

Barbara Butler made a suggestion to the Selectboard that they add a new responsibility to all the
Boards/Committees/Commissions "job responsibilities” regarding funding. The various
Boards/Committees/Commissions should be responsible to research, identify, and apply for funding of
projects and activities, including post-funding grant management instead of always coming to the
Selectboard and asking for $2,000 or $5,000 to do various things.

Anne Winchester noted the need for a possible Executive Session to discuss further. It was noted
that Constable and Animal Control Officer, Cole Bliss, resigned last week.

Selectboard, Town Clerk and Administrative Reports:

Town Clerk Report - Teegan Dykeman-Brown — Congratulations on a wonderful town meeting!
Teegan reported working on lots of post-town meeting follow up such as ballot data to compile, the next
school budget vote, dog licenses and tying up lose ends. Plenty to keep busy with. Teegan reappointed
Barbara Butler as the Assistant Town Clerk.

Town Administrator - Kari Bradley reported that the crew did work the previous day and that Ed
Rowell, longtime member of the Road Crew, had never seen such conditions. Kari fielded quite a few
complaints noting it will be worse this week with warmer temps; it is an ongoing challenge. Luce and
Bliss Pond Roads were closed for over a week. Donny Mucherino advised using larger material when it is
that muddy. Kari said we reached our annual amount for gravel so far this year, knowing we'll have to
spend more on gravel. Donny Mucherino said we are dumping twice as much into the roads due to the
lack of availability of the right kinds of gravel. Kari reported there was an accident when the new pick up
truck backed into a mailbox. It will be fully covered by insurance.

Kari Bradley reported that per the Legislature’s Budget Adjustment Act, the town should be
reimbursed for virtually all of the FEMA-reimbursable flood damage last July. Kari has been doing a lot
of training on treasurer's duties; Sandra Ferver will continue to serve as Delinquent Tax Collector.
Wendy Wilton, NEMRC employee, will be asked if she'd be willing to stay on for about two hours a
month to perform the monthly bank reconciliation. Kari will provide the quarterly financial report to the
Selectboard at the next meeting.

IT - Jordan Keyes — nothing to report.

Status of Shedd v. Calais — Jordan nothing that requires discussion at this time; status quo. At the
next meeting possibly have something to discuss. Recommended revisions to the current animal
ordinance; more procedural clarifications needed. Kari and Jordan said they want the town attorney to
review it.

Other — Anne Winchester inquired about updating the Town's Personnel Policy. Teegan Dykeman-
Brown has been working on it.



Selectboard Meeting
March 11, 2024
Page 4

Executive Session — Anne Winchester reported the need to go into Executive Session. Jordan
Keyes made a motion to go into Executive Session with Kari Bradley under 1 VSA Section 313 (a) (3)
the appointment or employment or evaluation of a public officer or employee, provided that the public
body shall make a final decision to hire or appoint a public officer or employee in an open meeting and
shall explain the reasons for its final decision during the open meeting; Upcoming Appointments,
Employee Compensation at 7:17 pm. The motion was seconded, voted on and carried 5-0. Jordan Keyes
made a motion to resume the Regular Session at 8:22 pm. The motion was seconded, voted on and
carried 5-0. There was nothing to report publicly.

Jordan Keyes made a motion to adjourn at 8:22 pm. The motion was seconded, voted on and carried 5-0.

Rose Pelchuck
Interim Recording Secretary



