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SELECTBOARD EMERGENCY MEETING 

APPROVED MINUTES 

 

February 4, 2024, and continued to February 9, 2024       

 

Attending in person: Anne Winchester, Jamie Moorby, Anne Toolan, Jordan Keyes, Kari Bradley 

(notes), Marc Mihaly, Marge Sweeney, Bruce Watson, Barbara Butler, Dina Lehrer, Eric Small, John 

Stafford, Jill Stafford, John Rosenblum, Syver Rogstad, Tim Bunnewith, Karen Bunnewith, Darien 

McElwain, Fletcher Dean, Mary Rogstad  

 

Attending via Zoom: David Schutz, Lewis Franco, Heidi Thompson, Mary Hanrahan, Elizabeth 

Copeland, Noreen Bryan, Jan Ohlsson, Teegan Dykeman-Brown, Virginia Clammer, Donny Mucherino, 

Elizabeth Allen, Alfred Larrabee, Pamela Kentish, Don and Beverly Heiss Mark Grimaldi, unidentified 

caller 

 

Anne Winchester called the meeting to order at 5:00pm. She provided a brief history of the dam project 

since the bond vote last March. Construction bids came in much higher than expected resulting in an 

updated design and project budget. The Vermont Bond Bank has accepted the Town’s application for a 

$450,000 bond (as approved by Calais voters in March 2023) and is asking for a commitment by Friday, 

February 9, 2024. Kari provided information about the updated sources and uses budget, pointing out that 

there is an approximately $380,000 gap in financing at this time. Jamie discussed some of the options to 

close that gap including donations, grants, a tax assessment district, and other borrowing. 

 

These points were made in general discussion: 

● If the bond is issued to the Town, the funds would be placed in an interest-bearing account. Given 

current rates, the interest could largely offset the interest we would pay on the bond. 

● We need to take the bond now in order to have any chance to complete the work in 2024. 

● We must plan to complete the project. It should not be an option that dam is not fixed. 

● An anonymous townsperson has offered a short-term loan until other sources can be finalized. 

● We need to consider the contractor’s interests. Delaying acceptance of the bond will signal that we 

do not intend to go forward this year. 

● This community has been successful in fund raising.  

● The backstop is a tax assessment district in which Curtis Pond residents would pay enough in 

additional taxes to cover the debt service of another bond. An assessment district requires 

unanimous approval of those affected or a simple majority in a townwide vote, say in August.  

● The bond was approved in March 2023 by a wide margin indicating strong townwide support. 

● Delaying construction until next summer raises several concerns: safety especially if there are 

more large storms, cost inflation, some expenses like design and permitting may need to be 

duplicated. 

● In East Calais, the dam is going to be decommissioned with the State playing a role. 
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● Questions:  

o Can the bond could be repurposed if not used for the dam project. Teegan pointed to 

language in the loan agreement that provides for such a change. 

o Is the attorney being paid out of bond proceeds?  

o What would happen if the Town accepts the Bond but is not able to complete the project? 

o What is the process for establishing an assessment district? A consultant would need to be 

hired. A town-wide vote would be required. 

o What is the Town’s legal liability if the dam fails? Ownership will not be cleared up until 

the construction project has been completed. Not moving forward could be riskiest 

scenario. 

o Can the construction be phased?  

o Would the grader bond vote be impacted if we deny the bond offer? 

o How often are offers from the Bond Bank denied? Would a denial impact future 

applications? 

● Concern was expressed that the town’s Bond attorney was not present to answer questions, even 

though he was scheduled to be in attendance. 

● Not moving forward would limit our ability to engage the contractor and potential donors. 

● This decision is a matter of weighing risks. There is no risk-free option.  

● Concern expressed about unidentified potential lender. It does not seem proper to base decision on 

opaque financing. Jamie said the intention is to eventually announce the lender publicly.  

● If the dam fails and is not rebuilt, it might cost the Town more than the bond. Based on Marge’s 

earlier analysis, if the properties around the pond are reassessed 25% less, every property owner in 

town would be assessed an additional approximately $42 per $100,000 of property value to make 

up the difference. 

● It might be worth selling the Town beach or the island to pay for the dam rehabilitation. That is 

how critical the dam is. 

● The contractor will be expecting a commitment from us soon. Delaying on the bond will 

inevitably mean delaying construction until next year. 

● There is one piece of the Army Corps of Engineers permit outstanding. There is no concern about 

it holding up the project. 

● There is concern about committing to a bond when we have a budget gap that the town didn’t 

approve.  

● The Selectboard can decide how to inform and/or consult the townspeople of the updated costs 

and financing plan. 

 

Anne Winchester called for a straw poll of Selectboard votes. The result was 2-2 with Jamie abstaining. 

What is needed to move forward? Anne Toolan would like to speak with the Bond attorney before a final 

vote is taken. Anne W. proposed scheduling a time with the Bond attorney.  
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Jordan moved, Jamie seconded and the board voted to continue the meeting until Friday at noon the Town 

Office. Jordan moved, Jamie seconded and the board voted to enter executive session under Title 1, 

Section 313  (a).1.(A) and (a).1.(F) to discuss potential contracts and invite the bond attorney. 

 

 

Minutes of Meeting continued to Friday, February 9, 2024 

 

In person: Anne Winchester, Barbara Butler, Kari Bardley, Jamie Moorby, Anne Toolan, Betty Copeland, 

Carolyn Morton 

Zoom: Donny Mucherino, Jordan Keyes, Marge Sweeney, Karen Bunnewith, Laura and Patrick Purcell, 

Mary Hanrahan, Les Birnbaum and Allison Caldwell, Virginia Clammer, Marialisa Calta, Linda Schutz, 

Reenie De Geus 

 

Anne Winchester called the meeting back to order at 12:06 pm. Jordan moved, Jamie seconded and the 

board voted to exit Executive Session. 

 

Anne Toolan reported about her discussion with Larry Hebert. Larry is fully committed to completing the 

project and hoping we can finalize the financing. Larry will wait until March 1 to know if we can commit 

to construction in 2024. Jamie had previously asked if Larry could wait until the end of the first week in 

March and he said ‘yes’. Larry indicated he would likely be willing to do the work in 2025 if need be, and 

that it would likely cost more then.  

 

Jamie reported that the CPA has launched a fundraising pledge drive and has received $152,650 in 

pledges since Wednesday (36 hours). There are still a handful of larger potential donors who have 

indicated interest, but have not yet stated what their pledge will be. Laura spoke with a prior VOREC 

grant recipient who shared that they received 78% of their grant request in 2022. Laura said that VOREC 

could not indicate how competitive this year’s applicant pool is. Jamie said they have circulated a petition 

that currently signatures of 60 Curtis Pond property owners who pledge that they would support a tax 

assessment district if other sources are not sufficient to close the financing gap. 

 

Anne W. asked if SB members want to issue the bond. Anne T. expressed concern that the Town will be 

taking on the legal liability of owning the dam. She wants to make sure that the board honors the 

commitment not to ask the Town to take on additional financial liability beyond the $450,000 approved 

by voters. Anne W. emphasized the difference between the decisions to (1) issue the bond and (2) sign the 

construction contract. Jordan expressed his interest to not enter the construction contract without having 

secured the funds. Kari said that he, Jamie and Marge would present a full accounting of the sources and 

uses budget including funds secured and spending to date by February 26 meeting. 

 

Anne T. said she would be willing to issue the bond as long as the board agrees to not sign the 

construction contract without closing the financing gap. Donny is still on the fence; he is not comfortable 

not having the full funding secured. Larry will not likely want to sign a contract if the financing is not in 

place. Donny said he is probably going to vote no, given how much is left to raise. Jordan wants to make 

sure that the board is not conditioning acceptance of the bond on anything. He also does not want to sign 

the construction contract without securing full funding. 
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Jordan moved, Anne W. seconded and the board voted 4-0 to approve and accept the commitment letter 

from the Vermont Bond Bank for the financing for the Curtis Pond Dam project as authorized by the 

voters, and to authorize the Town Administrator to accept and sign the commitment letter on behalf of the 

Town.  Jamie recused herself from voting due to conflict of interest. 

 

At the February 12 meeting, the board will be asked to adopt the bond resolution and sign closing 

documents. Jordan said that he would like to investigate the establishment of a tax assessment district. 

That tool could be useful for other potential projects in the future. Kari will work on providing some basic 

information. Barbara will email the attendees of this week’s meetings about the decision to issue the 

bond. 

 

Jordan moved, Anne T. seconded and the board voted to adjourn at 12:46pm. 

 

Submitted by Kari Bradley 
 

 

 

 

 

 


