TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
APPROVED MINUTES

Monday, February 26, 2024 6:00 pm Calais Town Hall

Attending: Anne Winchester, Jamie Moorby, Anne Toolan, Donny Mucherino, Kari Bradley, Barbara Butler,
Reed Cherington, Charlotte & Scott Bassage, John Stafford, James Dailey, Millie Brumback, Craig Line and
Rose Pelchuck. Via Zoom: Jordan Keyes, Teegan Dykeman-Brown, Bill Powell, Mary Eileen Mooney, Nick
Emlen, Marge & Steve Sweeney, Maureen Cassidy and Steve Chase.

Actions:

The informational public hearing on the Australian ballot initiative to purchase a new road grader
and to discuss the proposed FY'25 town budget was called to Order at 6:01 pm by Anne Winchester,
Selectboard Chair, and all were welcomed. Barbara Butler was praised for putting together the Town
Report along with others. Anne Winchester explained the process the Selectboard went through
beginning last September to put together the budget for the next fiscal year. The bond vote is for
$335,000 with payments not to exceed 15 years to purchase a new grader. Since July, we spent
approximately $2,750 not including road crew time doing repairs on the two road graders. This winter the
grader has been used more than usual due to mild conditions and recurring muddy roads. We'll be trading
in the 1997 John Deere grader. The price quote includes the trade in amount. Many questions were
answered by the Selectboard with Road Foreman John Stafford’s assistance.

Kari Bradley, Town Administrator, provided a summary of the proposed FY2025 town budget
comprised of three parts: general government, highway department and warned articles. General
government increased 23% over last year's budget, in part because the Director of Public Works salary
was moved from the Highway budget to the general government budget. The proposed Highway budget
decreased by 2% from the current year’s budget; the combined proposed budgets show a 7.5% increase
from FY'24. Key increases over the FY'24 budget were reviewed by Kari. Craig Line spoke about the
large tax increase combined town rate and school rate. Charlotte Bassage reiterated the same. The State
education school tax is 18.5% James Dailey reported. As a cost saving measure to the town, Kari Bradley
will add the Treasurer's duties to his other duties and plans to hire an Assistant Treasurer in the coming
months. Jordan Keyes offered his comments via Zoom. Hearing no further questions or comments, Anne
Winchester concluded the public hearing 6:55 pm. The regular Selectboard meeting then began.

Additions or Changes to Agenda and Administrative Items:

+  Approve Meeting Minutes from February 12" - Donny Mucherino made a motion to approve the
Minutes as written. The motion was seconded, voted on and carried 5-0.

* Review and Approve Town Invoices and Board Orders — Anne Toolan made a motion to accept
the Board Orders as presented and approve them for payment. The motion was seconded, voted
on and carried 5-0.

*  Municipal Climate Relief Fund Loan — Kari Bradley reported that the Town can anticipate
receiving a loan for approximately $100,000; not the $500,000 amount that was applied for to help
with the Town’s cash flow needs until FEMA reimbursements are received. The Vermont Bond
Bank and State Treasurer's Office set up the new Municipal Climate Relief Fund, which is similar
to a line of credit. The loan will be offered with an interest rate of 1.3%, payable in seven years,
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» option for interest only for two years, with no penalty for early repayment. The Selectboard will
be asked to adopt a loan resolution authorizing the borrowing at its March 11 meeting.

* New Town Office Fire Alarm System — The town received a PACIF Equipment Grant for $2,500
towards the cost of the new fire alarm system from Seacoast Security (total cost $5,320.42). Jamie
Moorby made a motion to use $2,820.42 from the Town Office Reserve Fund to cover the
remaining amount. The motion was seconded, voted and carried 5-0. Note: There will be a $59
monthly fee for monitoring and testing. It is possible we would realize some savings on our
property insurance by having this new fire alarm system.

» Town Administrator - As per the hiring agreement, upon satisfactory completion of three months
of employment, the Town Administrator is due for a raise. The Selectboard agreed that Kari
Bradley is entitled to a raise. Jordan Keyes made a motion to raise Kari Bradley's salary to
$80,000 annually beginning with the next pay period. The motion was seconded, voted on and
carried 5-0.

Public Comment — none.

Preparation for Town Meeting — The Selectboard briefly discussed anticipated questions and final
preparations seem to be complete.

Curtis Pond Dam Project - Anne Toolan made a motion to authorize a change to one provision of
the Loan Agreement for the Curtis Pond Dam Project documents related to issuing bonds in order to
clarify that the Town does not own the dam and will not own the dam until completion of the project.

Ratify a change to 14g. on page 5 of the loan agreement from:

(g) The Project is and will be owned by the Borrower and will not be leased to any person which is not a
state or local government unit, or an instrumentality thereof, to

(g) Improvements financed with the proceeds of the Bond will be used for public safety and owned by the
Borrower or a state or local government unit, or an instrumentality thereof and will not be leased to any
entity that is not a state or local government unit, or an instrumentality thereof.

The motion was seconded, voted on and carried 5-0.

Curtis Pond Dam Updates: Sources and Uses budget, grant/fundraising and timeline — Kari
Bradley reported the records from the Curtis Pond Association and the town's accounting on the dam
project were compared and balance to the penny. Kari is very confident about accounting to date. Jamie
is optimistic that we will reach the fundraising goal. We expect to raise another $232,212 between the
VOREC grant and new donations to complete the financing. To date, $70,433 of the $1.2 million budget
has been spent on engineering, legal costs, permitting and other miscellaneous expenses. We are
expecting that March 11" is the day all financing will need to be secured and the Selectboard will
consider a construction contract with Hebert Excavating. The Bond interest rate is 3.8%, a significant
improvement over the 4.5% quoted in December.

Stormwater Projects in East Calais — Kari Bradley reported he followed up with Brian Voigt of the
Central Vermont Regional Planning Commission regarding two stormwater projects, near the East Calais
Post Office and Moscow Woods Road/Fellows Road gully. These are two of the five priority projects
selected in the Kingsbury Branch/Calais, East Montpelier and Woodbury Stormwater Master Plan from
2019. They are essentially fully funded by Department of Environmental Conservation, have completed
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designs and will go out to bid soon. Combined the projects should take 6-8 weeks and Brian Voigt's goal
is to complete both this year. CVRPC asked the Selectboard for a formal commitment to the project, be
willing to inform the neighbors and agree to ongoing annual maintenance ($2,000-$3,000 per year) that
with the proper equipment, our road crew can maintain. Anne Toolan made a motion to authorize Kari
Bradley to sign the letter of support for these projects to VT Department of Environmental Conservation
(DEC). The motion was seconded, voted on and carried 5-0.

Selectboard, Town Clerk and Administrative Reports:

Town Clerk Report - Teegan Dykeman-Brown reported she is getting everything ready for town
meeting and elections. She and Barbara Butler will meet with Chris Tuller to design the set up of the
school gym for Town Meeting day.

Town Administrator - Kari Bradley has heard from a few people about tire punctures likely due to
having fresh gravel on top of frozen roads. The roads were posted today for vehicle weight restrictions as
is done every spring. Kari reported we had a safety inspection by PACIF, our insurance carrier through
Vermont League of Cities and Towns. The Vermont Center for Independent Living performed a site visit
to the town hall and town office. Peter Johnke recommended paving both parking lots. The Selectboard
will consider paving the handicapped parking areas. Kari has been getting intensive treasurer training as
Sandra Ferver prepares for retirement in March.

Information Technologies - Jordan Keyes had nothing to report.

Status of Shedd v. Calais - Anne Toolan stated there was nothing pressing today to report.

Donny Mucherino made a motion to adjourn at 7:30 pm. The motion was seconded, voted on and carried
5-0.

Rose Pelchuck
Interim Recording Secretary



