TOWN OF CALAIS

Pekin Brook Road
Calais, Vermont 05650
156-8720
calaisvermont.gov

SELECTBOARD MEETING
APPROVED MINUTES

Monday, February 12, 2024 6:00 pm Calais Town Hall

Attending: Anne Winchester, Jamie Moorby, Anne Toolan, Jordan Keyes, Donny Mucherino, Barbara
Butler, Kari Bradley, Teegan Dykeman-Brown (notes), Scott Bassage, John Brabant, Sam Lash
(CVRPC), Brian Voigt (CVRPC), Keith Cubbon (CVRPC), ORCA.

Via Zoom: Thomas Melloni, Elizabeth Allen, Larry Bush, Jan Ohlsson

Actions:

The meeting was called to order at 6:07 pm by Anne Winchester, Selectboard Chair.

° Approval of Meeting Minutes. Jordan Keyes made a motion to approve the Minutes of
January 22, February 4 (continued to Feb. 9), February 7, 2024. The motion was seconded, voted
on and carried 5-0.

° Vote to Approve Board Orders - Jordan Keyes made a motion to approve the board orders. The
motion was seconded, voted on and carried 5-0.
° Consider employee request for one day of bereavement leave for a member of the road crew -

The deceased is not a relation listed in the bereavement leave section of the union agreement and so the
leave requires Selectboard approval. Anne Winchester made a note requesting that the amendments to
the Personnel Policy do not require Selectboard approval for such a request. Jordan Keyes made a
motion to approve the updated request for four hours plus one day of bereavement leave for a town
employee. The motion was seconded, voted on and carried 5-0.

° Authorize order for 2025 Western Star truck — The town currently has five dump trucks. The
oldest one, or spare, will be traded in. The next oldest one will become the spare. The 2025 truck, the
purchase of which was approved in October, will be available in a year. Donny Mucherino made a
motion to authorize the order of the 2025 Western Star truck. The motion was seconded, voted on and
carried 5-0.

° Adopt Curtis Pond Dam Bond resolution — The closing will be on March 13. Thomas Melloni,
bond attorney, sent to Kari a packet of materials with all of the contracts, agreements, and certificates to
be signed by town officials. Anne Winchester asked about item 14 in the VBB Loan Agreement that
says “The Borrower acknowledges that interest on the Bond Bank Bonds will not be included in the
gross income of holders of such bonds for federal income tax purposes,” explaining that the plan had
been to put the money in a Money Market account until it was to be spent. Thomas Melloni replied that
the Loan Agreement item was referring to a different method of earning interest and that there was no
reason the town couldn’t put the funds in a Money Market. Jordan Keyes made a motion to adopt the
bond resolution and sign all documents as written. The motion was seconded, voted on and carried 4-0-
1. Jamie Moorby abstained from the vote.

° Authorize transfer of $60,000 in ARPA funds to East Calais Fire District. Anne Toolan made a
motion to authorize the transfer of $60,000 in ARPA funds to the East Calais Fire District. The motion
was seconded, voted on and carried 5-0.
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° Sign Road Grader Bond Resolution (adopted January 22, 2024) — The Resolution did not require
signatures to be approved, but the Town Administrator and the Town Clerk advised the Selectboard that
signing it would be the better choice for recordkeeping purposes. The Selectboard signed the Road
Grader Bond Resolution.

° Redesignate Swim Committee appointees from one-year to two-year terms — Barbara Butler
explained that the Swim Committee appointment has historically been a one-year appointment but that
making the change would help with continuity of leadership. Both current members of the Swim
Committee agreed to be reappointed under the new terms. Donny Mucherino made a motion to
redesignate Swim Committee appointees from one-year to two-year terms. The motion was seconded,
voted on and carried 5-0.

° Appoint the following Swim Committee members: Jordan Keyes made a motion to appoint
Daniel Keeney for a 2-year term on the Swim Committee, ending March 2026, and to appoint Adrian
Wade-Keeney for an initial 1-year term ending March 2025. The motion was seconded, voted on and
carried 5-0.

Public Comment:

Barbara Butler asked the person on Zoom named “Elizabeth” to provide her last name for the Minutes.
She did.

Scott Bassage asked for clarification around information he’d been given on the timeline of relocating
the generator at the Town Hall to comply with Town Design standards. Barbara Butler replied that she
was of the understanding that it was scheduled to happen in late spring or early summer of 2024.

Municipal Climate Mitigation and Resilience Projects

Brian Voigt and Sam Lash gave a presentation on the resources and services related to climate change
mitigation offered by CVRPC.

Brian’s main focus is stormwater mitigation, primarily in the Winooski River Basin. Part of his work is
implementing stormwater projects with municipalities. Two projects have been identified and designed
in Calais — the Moscow Woods Gully and the East Calais Post Office. Funding has come through to
support implementation and to pay for CVRPC staff to assist. Voigt asked if the Selectboard still wished
to pursue the project and, if so, who would be the point person on the town side. Anne Winchester
recommended that Kari Bradley serve as point person, and he agreed.

When the Stormwater Master Plan was drafted in 2019/2020, these were two of five projects identified
as priorities in Calais. Additional projects were identified at the Town Garage and Calais Elementary
School. If the town would like to pursue those, Brian Voigt said he could keep an eye out for funding
options. The two East Calais projects are lucky in that the funding did not come with a required
matching component, but not all funding sources are like that. Jordan Keyes asked if a project is started
and it’s found that the funds are insufficient, would the town or CVRPC be responsible for the
remaining funds. Brain VVoigt responded that if the confirmed cost estimates exceeded existing funding,
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he would first go back to the initial funding source to ask if they had more to give. If they didn’t,
CVRPC would come to the town to ask if it would be willing to fund the rest of the project or
postpone/cancel. Jordan Keyes asked if the town could try other funding sources as well, and Voigt
responded that it could. The Selectboard agreed that Kari Bradley should begin working with Brain
Voigt on these projects.

Jan Ohlsson asked if these projects came from a 2017 Erosion Inventory by Pam DeAndrea. Brian Voigt
responded that that 2017 Inventory identified the problems, but the 2020 Stormwater Master Plan began
planning the solutions.

One of Brian’s colleagues has been combing through the DEC database to look for other proposed
phosphorus-reducing projects in the region. They anticipate reaching out to the Calais Planning
Commission and Conservation Commission regarding their interest in projects identified in Calais. Jan
Ohlsson said that because Calais is so hilly and has so much water, nearly every parcel has the potential
for stormwater runoff and erosion issues, so the Planning Commission is happy to have that discussion
with CVRPC.

Sam Lash presented a very thorough Powerpoint on CVRPC’s goals and funding options in working
with municipalities to fund climate resilience projects. (The full Powerpoint document can be viewed
here: https://docs.google.com/presentation/d/1_KI7OFgNPv-
Hf7MhRDb5LE2v9sNgqlioBW7uMaNp4yl/edit#slide=id.g1f1b9cl44eb 0 81 ) The presentation will
also probably be available on the CVRPC website and regularly updated.

John Brabant mentioned that town committees and the road crew were working on invasive species
reduction — could CVPRC help with funding that? Sam Lash said that there is no funding source
specifically for invasives currently but that the state is always asking regional planning commissions
what towns are needing help with, so it’s something she could pass on. Brian Voigt said that even if
there are not funding sources specifically marked for invasives, there are ways to get partial funding.
Scott Bassage noted that when he was applying for the MERP Grant, some indices put Calais as less
“needy” than, say, Woodbury. Sam Lash emphasized that there are many indices to look at and many
other ways to prove the value of project funding assistance to a town.

John Brabant suggested a community brainstorming session where Calais residents are invited to bring
both their problems and their ideas with regard to climate resilience and greenhouse gas emissions and
requested that Sam Lash come to facilitate or at least participate. Sam Lash responded that she loved that
idea and that she also envisioned multiple towns coming together for these kinds of talks.

Jordan expressed a desire for the Planning and Conservation Commissions to focus a little less on policy
and a little more on specific projects and said that they might be more apt to do so if they knew about all
of CVRPC’s offerings. Brian Voigt responded that they would just have to start coming up with ideas
and CVRPC could dive into helping make them happen.
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Town Meeting Preparation

Kari Bradley has prepared draft documents regarding presenting the town meeting articles and potential
questions and concerns people might bring up at Town Meeting and at the Budget Hearing along with
how the Selectboard might respond.

Anne Winchester looked at the first question — a list of possible budget cuts to lower the town tax
rate 1.6%. Jamie Moorby and Anne Toolan said that a lot of work has gone into the Kent Hill
project so far, so they questioned that being a possible cut. Teegan Dykeman-Brown mentioned
that cutting the entire amount marked for the Conservation Fund might make some folks
unhappy. She then said that the Technology Fund would need additional funding in a future year
to provide for the regularly scheduled server replacement. Anne Winchester asked about cutting
the grader. Anne Toolan said that because it’s warned on the Australian ballot, we can’t discuss
it at Town Meeting. Also, the first bullet item, the Highway Capital Equipment Fund, relates
back to that.

Given the talk about the current budget situation, the Selectboard requested an update on FEMA
payments. The first request made by the town, for the Curtis Pond dam emergency work, was
approved by FEMA. That guarantees that Calais will get at least 75% of the cost of the work
done last year. Next, the state will decide if they’re going to give an additional 12%, and then the
state will write Calais the check for the Curtis Pond work. Charlotte Hanna, Scott Bassage and
Toby Talbot continue to work with FEMA to submit documentation, and they are hoping the
money will start getting to the Town soon.

Anne Toolan will cover FEMA questions during the budget hearing and Town Meeting.
Regarding the question “Why does Calais need a Town Administrator?”, Anne Winchester asked
to include on the document all of the day-to-day small things Kari Bradley does and all of the
research he compiles so that the Selectboard can focus on making informed decisions and not get
worn out doing the legwork. John Brabant emphasized that the addition of a position of this type
to the Town staff has been long overdue, an issue that the Selectboard has been struggling with
for more than a decade. It was noted that it’s really a lot of work, and Teegan Dykeman-Brown
reiterated to Kari Bradley that the Town Office staff is a team and that he could reach out to
Barbara Butler and herself as needed.

With regard to the possible question, “Why did the whole budget go up so much?”, the
Selectboard agreed that had already been covered in the memo accompanying the budget and in
the Selectboard’s section of the Town Report. Part of the increase in taxes will be the school
budget, and Anne Toolan asked if Town Meeting was the right place to talk about that. The
Selectboard agreed it was not.

Regarding the question “Why are we spending so much on attorneys?”, the group agreed that the
union negotiations had been an understandable expense. There is the issue with the resident and
their animals. But looking at the bigger picture, Jordan wanted to emphasize that regulations are



Selectboard Meeting
February 12, 2024
Page 5

evolving quickly, and the town will be dealing with increasingly complex requirements. It’s best
to budget for the possibility of increased legal issues rather than going over budget every year.
Salaries and benefits — It was asked whether they anticipated the question, “Why can’t we pay
the road crew less?”, but the answer is similar to why we can’t pay them more — Selectboard
members and the road crew went through the negotiations process to ensure everyone was in
agreement. Jordan Keyes said that with our current rate of pay and benefits, we’re a much more
attractive employer, which hopefully will mean that our road crew will remain employed with us
for longer and help us to have more reliable staffing during increasingly challenging weather and
climate conditions.

Anne Winchester asked if the Selectboard thought there would be any other questions about
benefits spending. It’s a lot. Kari Bradley pointed out that a family medical plan costs the town
$30k per employee. But, again, that makes Calais an attractive employer.

Anne Winchester asked the history of the property tax grace period, and Barbara Butler gave a
brief synopsis.

It was agreed that the board would skip the Highway section because Donny Mucherino had left
early.

Financial Report: Fiscal Year 2024 July-January Financial Report

Kari Bradley learned how to run financial reports this week from Sandra Ferver. He pointed out
that General Government are approximately $160,000 below budget. Sandra Ferver estimated
that the town will get about $70k in delinquent taxes and $10k in clerk revenue before the end of
the fiscal year. There are also three tax sales in the works.

In April, there will be a true-up of precisely how much the town owes to the schools. At this
point, it looks like the town will not raise the total tax monies that were estimated, but Kari is
still figuring out why.

In terms of expenditures, the town has spent 77% of the General Government annual budget, but
a lot of those are front-loaded in the first half of the year (social services, fire departments and
EMS services). Highway has spent 58% of its annual budget, which is pretty good, all things
considered. The initial estimate for the April school payment was $270Kk, but it looks likely that it
will be less than that.

A financial report for the FEMA fund was also given to the Selectboard. Total expenses
accounted for in this fund are $1,336,316 but that does not include employee regular hours, only
overtime, so the true total will probably end up being $1.5 million. Kari Bradley believes we will
not receive any more invoices for FEMA supplies or from contractors, so the number should not
go up.

Currently, the town has $405,900 in fund balance. Kari is still waiting to hear about the town’s
application to the state’s Municipal Climate Recovery Fund. He does not expect to receive the
full $500k requested because the towns’ total requests far exceeded the amount the state allotted,
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but any little bit will help. The line of credit is also available. Other unknowns regarding how the
fiscal year will end:

° The amount of the down payment Larry Hebert will request if the town signs a contract
with him for the Curtis Pond Dam project. Jami Moorby said that when she talked to him, he
mentioned that he bills biweekly for the project while it’s happening but has not mentioned a
down payment. Jordan Keyes asked if we could use the $220k from the Curtis Pond Association
fundraising for a potential down payment.

° The down payment required for the reappraisal contract — Kari Bradley will find the
contract and get back to the Selectboard.

° Timing of FEMA reimbursements.

Reports

° Town Clerk: Teegan Dykeman-Brown reported that Town and Presidential Primary

ballots are available at the Town Office and school district ballots should be there some time this
week. Town and WCUUSD ballots are scheduled to be mailed to all registered voters on
Wednesday, Feb 14. Barbara has enlisted volunteers to help maintain security at the polling place
at Town Meeting. Barbara is beginning to schedule election volunteers and to plan logistics for
Town Meeting Day. Dog licensing is in full swing. Barbara reported that the Town Report was
bound that morning and would be mailed to voters Feb 14.

° Curtis Pond Dam: Jamie Moorby — Pledges are trickling in for funding the project. Larry
Hebert has put the dam project in his schedule and is working under the assumption that we will
get the funding to sign the contract with him next month. Anne Winchester asked Kari if he had
begun researching Tax Assessment Districts, and he pointed out that it’s only been one business
day since he last met with the Selectboard, so he has not. Jamie Moorby reported that Calais
residents are expressing to her that the District would not be a good idea because it may lead
some folks to believe being in it would get them priority for things like swim program
registration. The Selectboard asked that Kari research it just in case.

Status of Shedd v. Calais - Jordan Keyes reported the need to go into Executive Session to
inform the Selectboard about this ongoing litigation. Jordan Keyes made a motion to go into
Executive Session at 8:00 pm in accordance with 1 VSA Section 313 (a)1 (E) pending or
probable civil litigation to which the public body is a party and invited Kari Bradley to join them.
The motion was seconded, voted on and carried 5-0.

Jordan made a motion to exit executive session at 8:44 pm. The motion was seconded, voted on
and carried 4-0. There was nothing to publicly report.

Town Administrator Check-In. Jordan Keyes reported the need to go into executive session for
the purpose of a standard personnel review with Kari Bradley. Jordan made a motion to go into
Executive Session at 8:45 pm in accordance with 1 VSA Section 313 (a)1 (B) labor relations
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agreements with employees and invited Kari Bradley to join them. The motion was seconded,
voted on and carried 4-0.

Jamie made a motion to exit executive session at 9:03pm. The motion was seconded, voted on
and carried 4-0. There was nothing to publicly report.

Anne Winchester declared the meeting adjourned at 9:07pm.



