TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
APPROVED Minutes

Monday, December 9, 2024 6:00 pm Calais Town Hall

Attending: Jordan Keyes (arrived a bit late), Kari Bradley, Albert Petrella, Jay Copping and Sandy Conti.
Zoom attendees: Jamie Moorby, Christy Mihaly, Anne Winchester, Bill Davis, Barbara Butler, Teegan
Dykeman-Brown, Dot Helling, David Delcore, Daniel Keeney, Retta Dunlap, Paul Cerutti, Jarrod Weiss
and Rose Pelchuck.

Actions:
The meeting was called to order at 6:03 pm by Jamie Moorby, Selectboard Vice Chair.
Additions or Changes to Agenda and Administrative [tems:

e Additions or changes to Agenda - Winooski Flood Resilience Roundtable was added by Christy
Mihaly under reports. Jordan Keyes tabled the executive session that was scheduled to be held
at the end of the meeting.

e Meeting Minutes of November 25, 2024 — Bill Davis made a motion to approve the Minutes as
written. The motion was seconded, voted on and carried 4-0.

e Review and Approve Town Invoices and Board Orders — Christy Mihaly made a motion to
accept and sign the Board Orders as presented and approve them for payment. Jamie asked that
three members swing by the Town Office to sign the orders. The motion was seconded, voted on
and carried 4-0.

e Discuss whether to mail Town Meeting ballots to all active, non-challenged Calais voters —
Teegan Dykeman-Brown, Town Clerk, reported we decided not to use the vote tabulator for
Town Meeting; we have to print the ballots and will pay half the costs to mail the ballots.
Daniel Keeney strongly urged the Selectboard to authorize the WCUUSD Board to mail the
school ballots. Teegan Dykeman-Brown noted we probably get better voter turnout when the
ballots are mailed out to voters. Anne Winchester made a motion that the Town of Calais allow
the Washington Central Unified Union School District to distribute ballots for the WCUUSD
Annual Meeting via U.S.P.S. mail to all active-not challenged registered voters on our town
checklist. The motion was seconded, voted on and carried 5-0.

e Ethics Liaison to the State Ethics Commission per Act 171, Section 24 V.S.A 1995(e) — Jordan
Keyes provided the background on this and the requirement that municipalities have a named
liaison. Town Clerk, Teegan Dykeman-Brown, agreed to take on this added responsibility for
the Town. Jamie Moorby made a motion to appoint Teegan Dykeman-Brown as the town's
Ethics Liaison to this Commission. The motion was seconded, voted on and carried 5-0.

e Social Service Appropriations Committee - Barbara McAndrew agreed to serve on this
committee. Anne Winchester made a motion to appoint Barbara McAndrew to the Social
Service Appropriations Committee for a one year term, expires 2025. The motion was
seconded, voted on and carried 5-0.

Public Comment - Dot Helling spoke about the Rules of Procedure and conflict of interest that she
believes need to be updated. Jordan Keyes noted the Selectboard wasn't planning on taking on any
substantive changes at this time; only discussed possibly changing the meeting start time. Dot stated there
was no section on Executive Sessions and conflict of interest in the current rules and urged the Selectboard
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to update them and said to appoint a committee to do that. Dot said she's asked since the spring and hopes
it won't be kicked down the road further. Jordan Keyes noted the Selectboard is trying to wrap up budget
work and can look at this after the new year. Dot reported that she would be satisfied if it happened in the
spring. Jordan wants to give this due consideration. Jamie Moorby noted the Rules of Procedure get
readopted at the organizational meeting after Town Meeting.

Mt. Tamers Snowmobile Club Annual Request - Snowmobile Clubs must receive permission
annually to ride on certain Town roads during the winter to access the VAST Trail system. Bill Davis
noted that certain parts of plowed town roads get used for trail access, which has been approved for
many years. Bill Davis made a motion to approve the list submitted of plowed highways used by
snowmobiles for the 2024-2025 season for access by Mountain Tamers Snowmobile Club. The motion
was seconded, voted on and carried 5-0.

East Montpelier Fire Department Annual Budget Request - Albert Petrella, EMFD Chief,
provided the proposed fire and ambulance budgets for Fiscal Year 2026 ahead of time for review.
Albert, Jay Copping, President, and Board Member, Sandy Conti, explained the Ambulance Budget
never took on ambulance expenses related to shelter, utilities and maintenance for the ambulances.
The Board tried to level fund next year's budget for East Montpelier and Calais and are in contract
negotiations with Plainfield and Marshfield. The Board is trying to catch them up with sharing these
expenses and feels confident it should go through. Albert Petrella noted they added paramedic
intercepts line item to the budget. The proposed budget has a 4% increase across the board increase
from this year.

Albert said he considers capital items to be defined as things that are expected to last for over
five to 10 years. One set of turnout gear, a coat and pants costs $10,000 (the helmet, boots and gloves
stay in the operating budget). The Selectboard would like to see a Capital Plan and Capital Budget.
Kari Bradley agreed with Anne Winchester about this. Discussion ensued. Jordan Keyes spoke about
varying revenues from the ambulance service that are not likely keeping up with the costs. Jordan
asked if EMFD would be willing to look at how the budgets are structured? Such as merging the
income sources and town contributions. Albert noted all ambulance income goes in two places: the
Capital Fund and Contingency Fund. Formerly paramedic intercepts, defibrillator payments and
ambulance billing used to come off the top before the rest was put into the Capital Fund and
Contingency Fund; now those three items are all in the ambulance budget. Albert explained the
rationale for keeping the ambulance budget and fire budget separate. Jordan thanked the EMFD
members for coming to present the budget and for all the great work they do. Sandy Conti asked if
EMFD was in the Selectboard budget or a separate article. It is a separate article on the Warning.

Woodbury Volunteer Fire Department Annual Budget Request - Retta Dunlap, President of
WVED, reported the proposed budgets for Fiscal Year 2026 went up 4.16%. The new fire station
should be ready for January 2025 occupancy, Paul Cerutti noted. WVFD requested the following three
articles be listed on the Town Warning as follows:

(1) Budget the amount of $14,884.00 to the Woodbury Volunteer Fire Department’s Truck
Replacement Fund to be paid on July 1, 2025; and

(2) Budget the amount of $33,000 to the Woodbury Volunteer Fire Department’s Capital
Replacement Fund to be paid on January 1, 2026; and

(3) Budget the amount of $47,805.19, for the July 1, 2025 — June 30, 2026 fire services
contract with the Woodbury Fire Department.

Even though there was an increase of 4.16% in our operations budget for the Town of Calais,
the total appropriations for the Operating Expenses ($47.805.19), the Capital Replacement Fund
($33,000.00), and the Truck Replacement Fund for the Town of Calais for the 2025-2026 fiscal year is
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$95,689.19, which is a decrease of 0.06% over 2024-2025 due to the reduction in the Truck
Replacement fund.

Kari Bradley inquired about having the truck payment due on July 1% when the town typically
has less cash available. Paul Cerutti will find out if that date can be moved based on the due date of
the loan payment. Jordan Keyes thanked WVFD members for all the great work they do. The articles
will be put on the Town Warning.

Town Plan Update — Jarrod Weiss, Planning Commission Chair, reported their new timeline to
move forward with adopting the new Town Plan without the Natural Resources section. Jarrod
explained in detail the dates necessary to get the Town Plan and Zoning Regulations approved by April
14™ and 21 respectively. Jarrod noted the tight timeline and stated the Planning Commission will
amend the Town Plan later in the year to include the revised Natural Resources section. The
Selectboard can approve the Zoning Regulations as they were approved in March 2024. Jarrod will
keep any public comments on the Zoning Regs for the Planning Commission to address for the next
planned revision. CVRPC has given Jarrod's time line the stamp of approval. After Kari and Barbara
review the dates, Jarrod is happy to put together a public notice regarding the timeline. Grants are
something the Planning Commission could be looking at once this is settled and approved. The
Selectboard expressed sincere gratitude to the Planning Commission.

Fiscal Year 2026 Budget Planning- Kari Bradley, Treasurer, provided a detailed review of the
draft General Government budget worksheet. Kari reported the following: changes to two part time
positions, leading to a savings in medical expenses, changing from BCBS to MVP, added $1,000.00
annual stipend for the Emergency Management Director, the $6,000 allocated for the Sheriff
department only comes to 26 3-hour shifts per year, reduced the abatement allocation to $100.00 and
converted the allocation for the full time Treasurer to part time Road Commissioner line item. Kari
reported that overall the general government and highway budget comes to a 7.1% increase over
FY2025.

PACIF (VLCT insurance carrier) needs an inspection report and dam rating to come up with an
insurance quote for Curtis Pond Dam. Jamie Moorby said based on hazard class and condition rating, it
will go to the best rating and hopefully will have a positive impact on the insurance premium. Other
PACIF insurance rates were added to the budget.

Kari did fund the current reserve funds back to the historic levels except IT that didn't need it.
Bill Davis is in favor of increasing the Sheriff's line item from $6,000.00 to $8,000.00 for the year.
Toby Talbot showed Bill Davis how to get the information from the radar speed signs. Bill will get
that data, give it to Kari for the Sheriff department in order to make the best use of patrol time in
problem areas. Kari will reach out to the Sheriff department about increasing the budgeted amount for
next year.

A budget meeting is scheduled for December 18™ at 4:00 pm. Kari asked if the Selectboard
wanted him to come prepared with potential items to cut. Last year it was about a 6% overall increase.
Jordan Keyes asked Kari for his recommendations and the Selectboard will temper them, noting a zero
increase is not realistic.

Review draft of new part-time Road Commissioner Job Description — Kari Bradley reviewed
the draft job description for 20 hours a week at $30.00 per hour. The commissioner needs to be
involved in grant planning, have experience managing personnel, be skilled in this specialized work,
noting this is only a part time position. Kari will again review the qualifications and fine tune the
language prior to posting. Anne Winchester suggested offering trainings just as the town provided for
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the Road Foreman. Jordan said the Road Commissioner would be the community conduit to the
Selectboard.

Discussion of Town Constable Position- Kari Bradley reported the Town hasn't had a Constable
in over a year and not sure we have a need. Middlesex eliminated theirs at Town Meeting; they
reported that it is a liability with having a position left unfilled. Other towns have eliminated their
constables as well. Jordan said to review the Ordinances and see if the Sheriff would be doing our civil
enforcement. Teegan Dykeman-Brown is willing to talk to other town clerks and see what they do
about enforcement (and the towns that eliminated their constable).

Second Animal Control Officer — This position remains vacant and the Selectboard should
consider if this one can be eliminated. Teegan said it would be good to have someone as a backup for
when the ACO isn't available. Teegan said when town positions are being eliminated, they do bring it
to the town voters at Town Meeting. Further discussion will be forthcoming.

Emergency Management Director — Nick Emlen has decided not to serve in this position after
Town Meeting. Barbara Butler has been in contact with someone and should know more by the next
meeting. Barbara asked the Selectboard to put the effort in to finding a replacement for the Emergency
Management Director. Nick will stay on the Emergency Management Committee.

Special Budgeting Meeting next Wednesday, December 18™ at 4:00 pm and next steps for final
budget approval will be discussed. The Social Service Appropriation Committee meets tomorrow and
will have a recommendation by Wednesday.

IT Equipment — Teegan Dykeman-Brown reported that rbTech recommends that we move the
town's electronic records to the cloud, expecting three to four hours for the system move plus more
time on each office computer. It's a big transition and Teegan wanted to be sure the Selectboard is
onboard with this. This can be paid from the IT Reserve Fund. With the approval of the server-to-
cloud transition, the monthly licensing fees will go up substantially and the line item for purchasing a
new server will go down. Those numbers are in the proposed budget Teegan provided.

Teegan Dykeman-Brown requested approval to purchase three new desktops that are well over-
due for replacement. It would be prudent to replace them now instead of upgrading them for the cloud
then soon after having to replace them. The expected cost range is $3,000-$3,500.00 for three comput-
ers. rbTech is very security minded and Teegan is confident in the protection of the town's information
being stored on the cloud. Jamie Moorby made a motion to approve Teegan Dykeman-Brown's pro-
posal from rbTech to transition the town to a virtual server and replacement of three desktop computers
in the town office. The motion was seconded, voted on and carried 5-0.

Town Meeting Warning- The Selectboard reviewed the first draft of the Town Warning. Voters
will be asked to establish Reserve Funds for maintaining EMFD Station 2 (Calais' portion), for
maintaining the Calais Town Garage and for replacing cemetery fences and other cemetery
infrastructure beyond normal maintenance. If approved a contribution to each newly established
reserve fund is the subsequent article. Voters will also be asked to approve a new option to pay their
property tax installments by an ACH direct debit option. The final Town Meeting Warning will be
voted on at the December 23" meeting and then will have a legal review prior to publication.

Selectboard, Town Clerk and Administrative Reports:

Curtis Pond Dam Rehabilitation Project — Jamie reported that construction on the new dam is
substantially complete! The final payment to Hebert Construction is in the current board order and we
came in approximately $2,300 under budget for construction. There are a few pieces to finish in the
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spring along with having a party. The water level of the pond has remained low, so no water is going
over the spillway. Jamie is monitoring the water level; the old dam always leaked. Jamie spoke about
the valve and the keys for it that will be kept at the Town Office and with the Road Crew/Forman.

Town Clerk - Teegan Dykeman-Brown reported Toby Talbot is done with all the 2023 FEMA
flood recovery documents and they will be permanently filed in the town office. The town hall and
town office phones are now through CV Fiber. She and Barbara are plugging away with getting ready
for town meeting.

Financial Report as of November 30, 2024 — Kari Bradley received a state grant today for
$59,500 that we didn't budget for; overall we are at 48% of the budget spent. Cash flow is going pretty
well with most of the last of the big payments having been made for the year.

Town Administrator - Kari Bradley informed the Selectboard that we have had a lot of
problems with the 2019 2-ton truck; acknowledged Drew, the new employee, who has been salting the
six miles of paved roads using the spare truck; the holiday bonus will be in this week's paycheck, and
the cemetery endowment investment fund is doing well. The Moscow Woods bridge temporary safety
improvements have been made and the town is seeking grant reimbursement. The mail box issue on
Old West Church Road remains unresolved even though it is in the town's right-of-way. Kari reported
we have done what we can do in this area.

Annual Re-appointments - Barbara Butler spoke about the annual town re-appointments and
inquired if there are names that the Selectboard doesn't want to reconsider reappointing. Jordan Keyes
wants everyone to be able to have a chance if they would be interested in serving. Jordan is looking to
have a natural flow of reappointments and other people who may be interested to serve as well.

Flood Resiliency Meeting — Christy Mihaly reported she attended the Winooski Flood
Resilience Roundtable on December 4™, representing Calais along with Vicky Arthur (Planning
Commission) and Jake Aho (Emergency Management). The meeting was convened by a coalition
including the VT State Recovery Office, VT DEC, Montpelier Commission for Recovery and
Resilience, Friends of the Winooski, and others. Most of the Winooski watershed was represented,
from the headwaters of Cabot to lake towns (Winooski, Shelburne, Colchester, etc.).

After general presentations about flooding/climate change, they broke out by geographic groups
for discussions. The Calais crew met with reps from Cabot, Marshfield, Plainfield, and East
Montpelier. Everyone shared information about what they experienced in the floods and what they are
working on now, focusing on adaptation and reducing future flood impacts. They identified obstacles,
gaps, and needs, such as the need for expertise in navigating the FEMA process and grants, and
regional modeling and data. They discussed sharing resources such as gravel and machinery and the
like that are too expensive for a small town to purchase but could be shared as needed among
neighboring towns.

The full group re-convened and discussed the outcomes of the small group sessions. Montpelier
folks emphasized that they would like to assist the upstream towns in figuring out ways to reduce flow
into Montpelier. Many were intrigued about the possibility of some kind of watershed district
governance. The group agreed that this is a potentially productive forum, and we'd like to continue
meeting in the future. The organizers will be sending out an official report soon. Christy wanted the
Selectboard and townspeople to know this was happening and assured us that she will be in touch as
things develop. Jordan thanked Christy and looks forward to future developments about this.
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Potential Purchase of Property - Executive Session: Discussion of potential purchase under /
V.S.A. 313(a)(2): the negotiating or securing of real estate purchase or lease options
This agenda item was postponed due to inclement weather since the majority of Selectboard members
attended the meeting via Zoom this evening.

Adjournment — Christy Mihaly made a motion to adjourn at 9:10 pm. The motion was
seconded, voted on and carried 5-0.

Rose Pelchuck
Recording Secretary



