TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
APPROVED Minutes

Monday, December 23, 2024 6:00 pm Calais Town Hall

Attending: Jordan Keyes, Christy Mihaly, Jamie Moorby, Bill Davis, Kari Bradley, Barbara Butler,
John McCullough, Craig Line and Rose Pelchuck. Absent: Anne Winchester
Zoom attendees: Janet Ancel and Aaron Ancel

Actions:
The meeting was called to order at 6:01 pm by Jordan Keyes, Selectboard Chair.
Additions or Changes to Agenda and Administrative [tems:

e Additions or changes to Agenda — none.

Meeting Minutes of December 18, 2024 — Jamie Moorby made a motion to approve the
Minutes as written. The motion was seconded, voted on and carried 4-0.
Review and Approve Town Invoices and Board Orders — Christy Mihaly made a motion to
accept and sign the Board Orders as presented and approve them for payment. The motion was
seconded, voted on and carried 4-0.
Highway Grant Reimbursement Request for Moscow Woods bridge project — Kari Bradley
explained that Toby Talbot prepared the reimbursement request for $30,090.01 for the AOT
Structures Grant used to make temporary repairs the Moscow Woods bridge that are now
complete. Christy Mihaly made a motion to approve and sign this grant reimbursement request
as presented. The motion was seconded, voted on and carried 4-0.
Authorize Town Administrator to approve invoices and distribute payments prior to the January
13, 2025 Selectboard meeting — Jamie Moorby made a motion to authorize Kari Bradley to
approve invoices and distribute payments prior to the January 13, 2025 Selectboard meeting
with Selectboard review on January 13. The motion was seconded, voted on and carried 4-0.
PVR.4261-E Errors and Omissions Certificate from Town Listers — John McCullough
presented this Errors and Omissions Certificate to change of valuation of Parcel ID #331051 for
Andrew Lamb and Laurie Grigg. The overall property valuation increased by $31,400 due to a
Lister error. Bill Davis made a motion to approve and sign the above-named certificate as
recommended by the Listers. The motion was seconded, voted on and carried 4-0.
Mt. Tamers Snowmobile Club Annual Request Amendment — At the last meeting the Selectboard
approved the list of plowed highways used by snowmobiles for the 2024-2025 season for access
to the trail system by Mountain Tamers Snowmobile Club. The list did not include a small
segment that was approved last year to be added to the list. Christy Mihaly made a motion to
amend the list of plowed highways for snowmobile use to include a portion of Kent Hill Road
from the current trail crossing westerly 0.2 miles for access to the Maple Corner Community
Store. The motion was seconded, voted on and carried 4-0.

Public Comment - Barbara Butler, Selectboard Administrator, asked what time the Selectboard
would like to hold its April 14™ Public Hearing on the revised Town Plan and Zoning Regs. Barbara
would like to get it on the Selectboard calendar, and wants to alert Planning Commission members so
they save the date/time on their calendars. Jordan Keyes asked to table this decision until the next
meeting, at which time the Selectboard will also consider changing its meeting standing start time.
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Mailbox Issue - Jordan Keyes gave a brief overview of an ongoing dispute between neighbors
regarding the location and placement of a private mailbox on Old West Church Road. Sam Potter’s mailbox
had been placed within the Town Right-of-Way on Craig Line's property, consistent with the Town's Right-
of-Way Ordinance. In November Craig Line removed and damaged the mailbox stating he did not provide
permission for it to be placed on his property. Dr. Potter called the VT State Police more than once and a
court summons was issued to Mr. Line this past weekend. Dr. Potter requested the Selectboard issue a
statement reaffirming the Town Right-of-Way Ordinance.

Bill Davis made a motion to approve the following statement: The Calais Selectboard recognizes
the importance of home mail delivery to our residents. The Town's Right-of-Way Ordinance does not
require a permit for use of the right-of-way for private mailboxes and the U.S. Postal Service specifies the
location of private mailboxes within the Right-of-Way. Having consulted VLCT's legal services and the
Town s attorney, we believe neither landowners nor the Town have the right to deny placement of a mailbox
if the location is authorized by the USPS and within the Town's Right-of-Way. The motion was seconded
and the floor was open for discussion.

Craig Line opposed the Selectboard's statement and read his own written statement to the
Selectboard. After Craig's comments, the Selectboard voted on the motion before them; the motion carried
4-0. Editors note: at the time of this meeting, Mr. Line asked that his written statement be included in these
Minutes; however the next morning he sent an email asking that his statement not be included in the
Minutes.

Fiscal Year 2026 Budget - Kari Bradley reported that he input all the changes to the budget
worksheet that were agreed to at the December 18" meeting. He also checked all the formulas and
assumptions and found that the wage for the Delinquent Tax Collector had been entered twice. With
those changes, Kari reported the FY2026 budget increases over FY2025 budget were:

e General Government (GG): -7.4%

e Highway Department (HD): +15.6%

e Combined GG & HD: +5.7%

e Total GG, HD and Warning Articles: +5.1%

The Selectboard discussed various budget items without making further changes. Christy Mihaly made
a motion to conditionally approve the draft FY2026 budget as it stands, subject to minor changes Kari
Bradley may implement and to bring any significant budget changes back for Selectboard approval at
the January 13™ meeting when it will be finalized. The motion was seconded, voted on and carried 4-0.

Discussion of Mailing Town Meeting Ballots — At the December 9" Meeting, the Selectboard
approved the mailing of town ballots with the Washington Central Unified Union School District
school ballots. Barbara Butler reported that two towns in the district voted it down, therefore
WCUUSD will not be mailing any ballots (needed all five town's approval). Teegan Dykeman-Brown
and Barbara Butler recommend not mailing our town ballots unless requested by an individual voter
due to the additional cost to mail them and some people just throw them away. Jordan Keyes made a
motion to not mail town ballots to all voters for Town Meeting 2025. The motion was seconded, voted
on and carried 4-0.

Town Meeting Warning — Kari Bradley reported the Selectboard has the updated version of the
Town Warning. There are a couple outstanding items that Kari will finish up. Other articles were
reviewed and discussed. The Selectboard will send the Warning for legal review and approve the final
Warning in January.
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Selectboard Report — The Selectboard discussed the draft Selectboard Report and some changes
were offered. At this stage it appears the Curtis Pond Dam Project came in under budget! Other
comments and suggestions were offered as the document was reviewed. Kari Bradley will plug in the
final numbers and Christy Mihaly will clean up the language. The final Selectboard Report will be
approved at the next meeting in January.

Selectboard, Town Clerk and Administrative Reports:

Curtis Pond Dam Rehabilitation Project — Jamie Moorby reported the last engineering payment
to Dubois & King was made. Water is coming over the dam now. The road crew put a lock and chain
on the outlet valve. Jamie spoke about the unknowns of how ice will form near the new dam. Skaters
have returned to enjoy the pond. The UVM historic preservation folks informed Jamie that they will
put up a historic plaque at the dam. Jamie will work on the design over the winter. The Selectboard
agreed to remove this item as a standing agenda item.

Assistant Town Clerk - Barbara Butler has been busy working on reappointments and a
recruitment campaign to fill all the town positions. Barbara will report to the Selectboard at the first
meeting in January.

Town Administrator - Kari Bradley informed the Selectboard that the road crew has been very
busy with plowing and racking up overtime. Kari provided a 2025 benefits memo to employees
regarding new deductions and other benefits issues. Everything is ready for the transition to MVP
Health Care on January 1, 2025. Kari will soon run the W-2's and 1099's. The town received a $2,000
invoice from La Roche Wrecker Service resulting from one of our drivers sliding off a narrow section
of Toby Hill Road. Kari reported no damage to the truck or driver thankfully.

Adjournment — Jamie Moorby made a motion to adjourn at 7:33 pm. The motion was seconded,
voted on and carried 4-0.

Rose Pelchuck
Recording Secretary



