TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD SPECIAL MEETING
APPROVED Minutes

Wednesday, December 18, 2024 4:00 pm Calais Town Hall

Attending: Jordan Keyes, Jamie Moorby, Christy Mihaly, Anne Winchester, Bill Davis, Barbara Butler, Kari
Bradley Zoom Attendees: none

Jordan called the meeting to order at 4:04pm.

Administrative and Action Items:

e There were no additions or changes to agenda

e Anne moved, Christy seconded and the Selectboard voted to approve the Minutes from the
December 9, 2024, Selectboard Meeting.

e Jamie moved, Anne seconded and the Selectboard voted to approve and sign the Board Orders.

e Anne moved, Christy seconded and the Selectboard voted to approve and sign the Vermont
Bond Bank Certificate of Project Completion for the Curtis Pond Dam.

e There was consensus that the revised timeline for approving the Town Plan and Zoning
Regulations will work.

Fiscal Year 2026 Budget: Barbara presented the Social Services Appropriation Advisory Committee’s
recommendations including approving late applicants totaling $29,199. People’s Health and Wellness
Clinic did not apply this year so they will not be included in the proposed appropriations. Changes can
always be made on the floor at Town Meeting. There was a discussion of the appropriation for the
Cemetery Commission. Kari will contact Michael Fullerton about updating the warning to reflect the
price of the fence so that voters at Town Meeting are aware of the option that is included. He will also
speak with Michael and potentially Rod Buck about creating a separate reserve fund. Kari will update
the draft Warning for SB review at Monday’s meeting accordingly.

The Selectboard reviewed the draft FY2026 budget in detail and Kari will update the budget
worksheet. The Selectboard will review the budget again on 12/23 and potentially approve then.

December 23 Selectboard Meeting Agenda and Attendance Review: Kari reviewed items on the draft
agenda. There was agreement to review a draft of the Selectboard’s report for the Town Report and
potentially authorizing Christy to finalize.

Potential Purchase of Property: At approximately 6:14pm, Anne moved, Jamie seconded and the SB
voted to go into Executive Session to discuss a potential purchase under 1 V.S.A. 313(a)(2): the
negotiating or securing of real estate purchase or lease options.

Anne moved, Christy seconded and the Selectboard voted to come out of executive session at 6:58pm.
The Selectboard authorized Jordan to represent the Selectboard and speak with the landowners about
the issued discussed.

Adjourned by consensus at 7:01pm.



