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SELECTBOARD MEETING 

APPROVED Minutes 

 

Monday, November 25, 2024                                                                           6:00 pm Calais Town Hall 

 

Attending: Jordan Keyes, Anne Winchester, Christy Mihaly, Jamie Moorby, Kari Bradley, Barbara Butler, 

John McCullough, Jarrod Weiss and Rose Pelchuck. 

Zoom attendees: Bill Davis, David Delcore, Richard Brigham, Toby Talbot and Larry Bush. 

 

Actions: 

  The meeting was called to order at 5:58 pm by Jordan Keyes, Selectboard Chair. 

  Additions or Changes to Agenda and Administrative Items: 

• Additions or Changes to the Agenda – none. 

• Meeting Minutes of November 11, 2024- Anne Winchester made a motion to approve the 

Minutes as written.  The motion was seconded, voted on and carried 5-0. 

• Review and Approve Town Invoices and Board Orders – Jamie Moorby made a motion to accept 

and sign the Board Orders as presented and approve them for payment.  The motion was 

seconded, voted on and carried 5-0. 

• Consider request by Barbara Butler to close a short section of G.A.R. Road (Class IV Highway) 

for half a day on Saturday, December 14th -  Barbara Butler obtained all the neighbors’ written 

approval, which was sent to the Selectboard. Barbara requested approval from NC Memorial 

Hall Association; they never responded.  Bill Davis, NCMHA Board Member, said he could 

approve on behalf of Memorial Hall. Barbara was authorized to borrow road signage and 

orange cones from the Highway Dept. Barbara will post the temporary closure on FPF and will 

notify EMFD and WVFD of this temporary closure. Anne Winchester made a motion to 

approve the above road closure request from Barbara Butler as detailed above.  The motion was 

seconded, voted on and carried 5-0. 

• PVR.4261-E Errors and Omissions Certificate from Town Listers re: change in valuation of 

Ehrenfeld Parcel ID #210751 - John McCullough stated this does not reflect a difference in 

valuation of the property, but is due to a late Homestead Declaration submission. Anne 

Winchester made a motion to approve and sign the above form. The motion was seconded, 

voted on and carried 5-0. 

• Social Services Appropriations Committee Appointment – Anne Winchester offered to serve on 

this committee. Christy Mihaly made a motion to appoint Anne Winchester to serve on the 

Social Services Committee for a one year term, expires March 2025.  The motion was 

seconded, voted on and carried 4-0-1. Anne Winchester abstained from the vote. 

 

 Public Comment- none. 

 

 FY2024 Financial Audit Report – The Selectboard received the FY'24 Financial Audit Report 

and findings from Richard Brigham, Auditor with Sullivan Powers & Co.  An auditor’s opinion can 

grade the municipality in three ways: adverse, qualified or unmodified (highest grade). The Town’s 

score was “very successful”, with six out of eight opinions rated as unmodified. The other two 

categories received “qualified” grade: (1) Governmental Activities that was considered a learning 

curve for the new Town Treasurer and (2) accounting for the Cemetery Fund, which was consistent 

with recent years. Rick Brigham continued to give a brief overview of the 48-page Independent  
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Auditor’s Report, stating there were no difficulties, no disagreements, and no consultation with other 

auditors were required.  Anne Winchester asked if Kari Bradley's letter of response was found to be 

adequate, and Rick said “Yes, very much so”. Christy Mihaly asked if the Cemetery Fund perpetual 

care issue needs to be addressed by the Selectboard and Rick responded “no”.  Jamie Moorby made a 

motion to accept the Audit report results as presented by Sullivan Powers & Co.  The motion was 

seconded, voted on and carried 5-0. 

 

 FY2024 Single Audit - Rick Brigham noted that Sullivan Powers & Co. continues to work on 

the FY’24 single audit. They are waiting for confirmation of the final allocations from FEMA and State 

of Vermont for the 2023 flood event.  Sullivan Powers & Co. is well within the March 31, 2025 

deadline to complete the single audit. 

 

 Vermont Internal Control Checklist - Town Treasurer, Kari Bradley, explained that the Internal 

Control Checklist is required by Vermont statute.  It must be presented by the Treasurer to the 

Selectboard annually to demonstrate that appropriate internal financial controls are being used to 

manage town finances. Kari noted we have some limitations due to staff size, which are unavoidable.  

Jamie Moorby made a motion to accept the Internal Control Checklist as presented. The motion was 

seconded, voted on and carried 5-0. 

 

 Fiscal Year 2026 Budget Planning 

 Town Administrator/Road Commissioner/Treasurer Staffing Model - Having already presented 

two options to the Selectboard at the last meeting, Kari Bradley recommended the Town 

Administrator/Treasurer model to continue into FY’26 and that the Selectboard consider hiring a part-

time Road Commissioner, starting at approximately 20 hours per week. Kari noted that Toby Talbot is 

an amazing resource and could help train a new person to eventually take over applying for and 

administering Highway Grants. Jamie Moorby asked if we could consider a FT person who might split 

the job of Road Commissioner and as a Road Crew member. Kari noted that is possible but would need 

to be addressed with the employee union. Anne Winchester asked Kari to draft a new PT Road 

Commissioner job description for the Selectboard to review. 

 

 Medical Insurance Carrier - Kari Bradley reported that switching from BCBS to MVP is not 

opposed by any benefit-eligible town employees and recommends making that switch to realize a cost 

savings to the town beginning January 1, 2025. Anne Winchester made a motion to authorize Kari 

Bradley to apply for the MVP Standard Gold Plan for calendar year 2025 and enroll all eligible town 

employees currently on our insurance. The motion was seconded, voted on and carried 5-0. 

 

 Washington County Sheriff re: FY2026 budget – Sheriff Marc Poulin and Captain Bret Meyer 

submitted a hard copy of the Sheriff’s 2024 Report to the Selectboard.  The Sheriff noted that the cost 

of doing business is skyrocketing and out of control. They provided details related to downsizing of 

staff over the past 20 years, the rising cost of equipment and the need to pay law enforcement “better 

than McDonald's”. The hourly rate for routine patrols in town will increase from $60 to $66 per hour.  

The Selectboard will need to take the time to review this new pricing schedule before determining how 

many shifts of Sheriff patrol to budget for FY’26.  Jordan Keys informed the Sheriff of recent traffic 

studies provided by CVRPC and asked if that data can be used to coordinate the optimum traffic detail. 

Captain Meyer said “yes” and requested the Selectboard forward that data to him.  They requested to 

have one person be the point of contact with them to convey all requests and communications.  The 

Selectboard will do it at a later time when finalizing the FY'26 budget number. 
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 Highway Department Budget Worksheet – In reviewing this worksheet, Kari Bradley reported 

this proposed budget has been reviewed for a second time with John Stafford, Road Foreman, Tyler 

Stecker, Assistant Road Forman, and Toby Talbot, Highway Grants Administrator. Jordan Keyes 

suggested maybe asking East Montpelier if they would salt our blacktop on County Road. Toby Talbot 

is applying for additional Grant-in-Aid funds from the State VTrans for $59,000 (unbudgeted revenue).  

Kari suggested the town could potentially use some capital reserve funds to pay off some capital 

expenses, thereby lowering the total highway budget request for next fiscal year. Kari will review the 

capital plan and develop a recommendation for the next meeting. 

 

 Budgeting Calendar and Next Steps – The Selectboard will go through the rest of the budget in 

greater detail at the next meeting and again on December 18th.  Both fire departments that provide 

coverage to Calais will be here on December 9th to present their respective proposed budgets. 

 

 Town Plan Discussion: Jarrod Weiss, Planning Commission Chair – Jarrod Weiss informed the 

Selectboard that he learned the Calais Town Plan expired in February 2024 instead of expiring on 

December 31, 2024 as the Planning Commission previously believed.  Jarrod explained the 

implications as follows: 

• Grant funding - we are not able to apply for certain municipal planning grants until a new Town 

Plan is approved; none of these are considered critical grants at this time. 

• The Land Use and Development Regulations (Zoning Regs) that were approved at Town 

Meeting on March 5th are not in effect or valid, the old Zoning Regs from 2017 are in effect.   

 

Jarrod Weiss and the Selectboard reviewed the timeline for approval, which included review by 

CVRPC and holding necessary public hearings.  The revision of the Natural Resources section is not 

yet complete.  John McCullough weighed in on the old Zoning Regs being more strict and stated we're 

not in bad shape.  Jarrod stated from here going forward, we're in a holding pattern.  He noted this is a 

much longer process than it should be.  It happens again in eight years, so two years before, the 

revision process should begin again.  Jarrod will definitely include a cover page that includes the valid 

dates of the Town Plan and list the expiration date.  The Selectboard discussed a parallel timeline to 

adopt both the revised Town Plan and the Zoning Regs (one public hearing for both documents).  The 

Selectboard is interested in seeing a streamlined Town Plan. Perhaps approving the 2016 Town Plan 

with the statutory changes and continue to work on the new Town Plan. It was agreed that the Planning 

Commission will move forward with working on approving the 2016 Town Plan with the statutory 

changes included and continue to work on the new town plan. There was a question as to whether the 

recent adoption of the revised Traffic Ordinance had been nullified. 

 

 Preparation for East Montpelier Fire Department Joint Meeting – Kari Bradley provided an 

overview of the previously proposed changes to the Interlocal Agreement. The next joint meeting is 

December 12th with Calais, East Montpelier and EMFD Board of Directors.  Kari wondered how the 

structure of revenue and expenses might change and help work through to better understand how 

EMFD operates.  Anne Winchester inquired about the initial term of the Interlocal Agreement for five 

years with automatic renewal unless action is taken. 

 

  Abate de minimus Property Tax Amounts – Kari Bradley reported that as of last year, 

Selectboards have the authority to abate de minimus amounts without going through the typical Board 

of Abatement process. It would be helpful to abate the smallest amounts now so that they are not part 

of this year’s delinquent tax process. Below is a summary as of November 20th : 
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 Number of taxpayers owing less than $1.00: 10 (most = 1 cent) 

 Number of taxpayers owing less than $ 5.00: 11 (additional is $1.18) 

 Number of taxpayers owing less than $10.00:12 (additional is $7.88) 

Jamie Moorby made a motion to abate 2024 unpaid property tax amounts of less than $5.00 ($4.99 and 

lower).  The motion was seconded, voted on and carried 5-0. 

 

 Town Report - The Selectboard reviewed the draft Selectboard report that Anne Winchester 

worked on.  A brief discussion of any special features to be included in the town report occurred, with 

Barbara Butler asking for help to refresh her memory about special features to include. 

 

 2025 Selectboard Meeting Schedule - Jordan Keyes asked to hear about people who wish to be 

reappointed to a committee in February instead of in March in order to get a sense of the level of 

interest around Town Meeting Day. The Selectboard would also like to get a sense if other people are 

interested in serving on the various committees, commissions and boards in town.  The Selectboard 

decided to not meet on Memorial Day 2025 and instead meet June 2, 2025.  The Volunteer 

Appreciation meal with Friends of Calais helping will be held on Friday October 3rd.  The Selectboard 

agreed to move the second December 2025 meeting to December 15th instead of the 22nd.  Jordan 

stated how helpful the Selectboard calendar is and appreciates Barbara Butler's efforts doing it. 

 

 Selectboard Meeting Standing Start Time – Rose Pelchuck, Recording Secretary, provided info 

about her availability if the Selectboard meeting start time began at 5:00 pm.  The Selectboard agreed 

to table this item until after the first of the year.  A special Selectboard meeting will be held on 

December 18th beginning at 4:00 pm for budget purposes only.  Rose Pelchuck is unavailable to attend. 

 

 Selectboard, Town Clerk and Administrative Reports:  

 Curtis Pond Dam Rehabilitation Project – Jamie Moorby reported the inspection with Dam 

Safety, two D&K Engineers, Larry Herbert, the contractor, determined that it was substantially 

complete.  The pond level is low and no water is flowing over the new dam yet.  Landscaping and final 

site clean up is happening.  Next Monday, December 2nd  Hebert will remove the coffer dam and go 

home.  The rip-rap has been removed and placed behind the old stone dam.  The old stone dam is now 

vertical and looks better than it has in 100 years, Jamie reported.   

 

 Town Administrator - Kari Bradley thanked Barbara Butler for all her tax payment processing 

efforts.  Kari responded to a request to add the property tax payments saying he believes it is not in the 

town's interest.  Kari will propose a direct debit option of two payments for taxpayers in 2025 and 

potentially adding options like quarterly payments down the road once the system is up and running.  

Kari informed the Selectboard about a problem with the trouble sounder on the fire alarm panel at the 

Town Hall. The cost of the repair is $1,400 and the Selectboard agreed that can be make from the Town 

Hall Reserve Fund.  The Selectboard will be asked to approve that payment in a future warrant. 

 

 Adjournment – Jamie Moorby moved to adjourn at 9:26 pm by consensus. 

 

Rose Pelchuck 

Recording Secretary 

 


