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SELECTBOARD MEETING 

APPROVED Minutes 

 

Monday, November 11, 2024                                                                           6:00 pm Calais Town Hall 

 

Attending: Jordan Keyes, Anne Winchester, Bill Davis, Christy Mihaly, Jamie Moorby, Kari Bradley, 

Barbara Butler, Scott Bassage, Charlotte Hanna, John McCullough, Larry Bush, Craig Line, Doug Lilley, 

Mike Loignon, Michael Fullerton and Rose Pelchuck. 

Zoom attendees: Teegan Dykeman-Brown, David Delcore, Vicky Arthur and Rebecca Treat. 

 

Actions: 

  The meeting was called to order at 5:59 pm by Jordan Keyes, Selectboard Chair. 

  Additions or Changes to Agenda and Administrative Items: 

• Additions or Changes to the Agenda – none. 

• Meeting Minutes of October 28, 2024- Duly noted to add Jamie Moorby to the attendance list.  

Anne Winchester made a motion to approve the Minutes as amended.  The motion was 

seconded, voted on and carried 5-0. 

• Review and Approve Town Invoices and Board Orders – Christy Mihaly made a motion to 

accept and sign the Board Orders as presented and approve them for payment.  The motion was 

seconded, voted on and carried 5-0. 

• PVR.4261-E Errors and Omissions Certificate from Listers to abate Rowell taxes – John 

McCullough provided the details noting the Listers made a mailing address error.  After further 

discussion, the Selectboard agreed to table this item and Kari will research if that form is 

required in this case. 

 

 Public Comment - Scott and Charlotte Bassage expressed their deep appreciation to the 

Conservation Commission, the Selectboard, and the Town of Calais for help with the conservation 

easement of their property.  Scott stated, “Placing a permanent conservation easement on this important 

parcel contributes to the goals set forth in the Natural Resources section of the 2016 Calais Town Plan 

(as well as the draft version of the 2024 update) by leveraging the Calais Conservation Fund to 

safeguard significant forest, riparian and uncommon natural community habits in Calais”.  Charlotte 

also thanked all the people who aren't here but do read the agenda. 

 Dot Helling could not be present this evening but provided a written statement regarding 

Selectboard decisions that was read by Barbara Butler.  Dot Helling appreciates the efforts the 

Selectboard is making to follow procedure and notes that she believes that she and Stephanie Kaplan 

have not received an apology with regard to not being reappointed to the DRB last March. Dot went on 

to cite another situation she believes an apology was warranted in a timely manner.  Noting that the 

Selectboard deals with difficult issues, Dot believes that transparency and good communications are so 

critical. Jordan Keys appreciated the comments read by Barbara Butler. 

 Craig Line spoke asking each Selectboard member if they think he received a sufficient 

response to the incident from the Selectboard. The Selectboard members each responded that they do 

believe the Selectboard did provide a sufficient response.  Bill Davis abstained from the discussion.  

Kari Bradley said yes as well.  Craig Line noted his disappointment. 

 

 Wreath-making Event at Town Hall: Friends of the Calais Town Hall – request withdrawn. 
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  Traffic Ordinance - The Selectboard once again discussed draft revisions to the Traffic 

Ordinance including changing the speed limit on Lightening Ridge Road from 35 mph to 30 mph, 

signage in Adamant Village and the addition of road names throughout the Ordinance. The revised 

Ordinance includes a table at the end and lists single road names where appropriate.  Kari Bradley 

reported he surveyed some residents of Adamant and most are in agreement with the proposed signage. 

Rose Pelchuck spoke about weight restrictions that are not listed under Article 6 Loaded Vehicles 

section of the revised Ordinance.  Rose informed the Selectboard that: 

• there are vehicle weight limits on certain roads and the Moscow Woods Road bridge, 

• roads are posted each spring that restrict vehicle weight limits so as to not damage our roads in 

the spring thaw and mud season, and 

• there is no mention of the annual truck excess weight permits that truckers need to obtain 

annually from the town to operate overweight vehicles on all town roads. 

 

Discussion ensued.  Jordan Keyes said the Ordinance Advisory Committee will update this section.  In 

the meantime, the Selectboard will consider the revised Traffic Ordinance as presented this evening.  

Anne Winchester made a motion to accept the revised Traffic Ordinance as modified (speed limit on 

Lightening Ridge Road, signage in Adamant Village and inclusion of Appendix A Table of Roads).  

The motion was seconded, voted on and carried 5-0.   

 Anne Winchester made a motion to divide the question so the Selectboard can vote on the 

speed limit change on Lightening Ridge Road separately from the rest of the motion.  The motion was  

seconded, voted on and carried 5-0 to be allowed.  Jordan Keyes called for further discussion on the 

Lightening Ridge speed limit reduction from 35 mph to 30 mph (except where it is 25 mph near the 

school).  After further review of the traffic study data, Christy Mihaly noted although the 85th 

percentile of traffic was going 34.9 mph, other markers were below that. Other Selectboard members 

agreed.  The motion was voted on and carried 4-1.  Anne Winchester voted against the motion. 

 Jordan called for a vote on the other changes as proposed with installing two yield signs and 

three pedestrian signs in Adamant and the inclusion of Appendix A Table of Roads in the Traffic 

Ordinance. The motion was voted on and carried 5-0.  Kari Bradley brought a clean copy to sign; it 

will be posted in five places in town, published in the newspaper and townspeople have 44 days to 

submit a petition to disapprove.  New signs will be ordered to be installed if no opposition. The school 

and bus company will be notified.  It does come down to enforcement. The Selectboard thanked 

Barbara Butler for her tedious efforts to clean up the Traffic Ordinance. Toby can do the 

reprogramming of the electronic signs after the revised ordinance goes into effect. 

 

  Fiscal Year 2026 Budget Planning 

 Conservation Commission – Larry Bush, Chair, reviewed the Conservation Commission's 

proposed budget, which includes restoring funding to some areas cut by previous Selectboards. Larry 

believes it's important to build the Conservation Fund back up and requests a $10,000 appropriation for 

that line item, one printing of the annual Lakes & Streams newsletter for $1,600.00 and other items 

bring their budget request to $13,250.  Larry spoke about the battle against invasives. Anne Winchester 

made the point of younger people not wanting a hard copy and older people liking a hard copy of the 

newsletter. Jordan Keyes acknowledged a drawdown of the Conservation Fund and the need to restore 

it.  Barbara Butler spoke about fundraising efforts available and offered her expertise in that effort. 

Jordan spoke about grants, increasing communication between the Selectboard, committee and 

townspeople. 
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 Cemetery Commission – Michael Fullerton, Chair, reported the cemetery fence at the Old West 

Church needs to be painted next year at a cost of $10,000.  The U-32 Football Team volunteered to 

paint fences this summer, it went great and said they'd come back next year to paint the OWC fence. 

Michael said these two fences, OWC and Ainsworth Cemetery, are the last major fence projects. The 

Cemetery Commission's budget request is $57,946.00 that includes a distribution from the endowment 

of $11,354.00.   

 Michael Fullerton went on to advise the Selectboard that this current budget is $15,000 over 

budget for the year due to receiving two, large, unexpected bills. There was a prior agreement (before 

Michael's tenure) with the Sexton that once a year he would go through and do a full cleanup of one 

cemetery, wash stones, set tilting stones and repair road areas.  Michael reported it looks great, but the 

Cemetery Commission had no prior knowledge that he was doing this and received a bill for $6,300 for 

work done in Popular Cemetery.  The second bill for $9,300 was for buying and installing corner 

markers for the last two and a half years. When they sell a plot, it includes buying and installing corner 

markers but the rules say that whole amount of the burial plot sale must go into the endowment.  That 

means the cost of buying and installing corner markers has to come out of the Cemetery Commission's 

budget. No one was paying attention to that, Michael stated. Michael Fullerton, Kari Bradley and Rod 

Buck, Trustee of Public Funds will meet to discuss getting money out of the endowment to cover these 

unexpected expenses. Otherwise, Michael has no idea how these unbudgeted expenses will be covered. 

Michael is hoping to know more this week about the endowment.  Jamie Moorby offered the 

assumption to not include $10,000.00 in the budget for hiring a contractor to paint the OWC fence 

knowing that the U-32 students will in all likelihood paint the fence. Jordan noted the townspeople at 

Town Meeting can have a say in the replacement of the fence at Ainsworth Cemetery. Michael inquired 

about creating a maintenance reserve fund. The Selectboard seemed to agree this is a good idea. Voters 

would have to vote to create the fund and then add to it each year. 

 

 Analysis of Medical Insurance Rates – Kari Bradley reported Blue Cross Blue Shield is 

increasing rates 23% for next year.  Kari noted that MVP rates are 11.3% lower for the exact same 

Gold Plan. He asked employees currently on the plan to provide feedback about a potential switch to 

MVP by November 25. Jordan Keyes appreciated all the work and analysis Kari put in along with 

getting input from employees. 

 Kari has plugged in the numbers in the budget worksheet.  Kari stated he put $60,000 in for 

another treasurer, noting something has to give with regards to his job duties.  Kari stated with the full 

time treasurer position, this puts us at 11% general government budget increase and 20% highway 

budget increase.  If we are trying to reduce the budget, we will have to consider staffing, especially 

where benefits are involved.  Kari recommends some separation of duties as he is the Town 

Administrator, Treasurer and Road Commissioner. Barbara wondered if the treasurer needs to be a full 

time position. Kari has thought of different scenarios, possible sharing a part time treasurer with 

another town.  Jordan believes the town will need to pick a path and follow that path going forward.  

Discussion ensued about various models with regards to the Road Commissioner, Town Administrator 

and Treasurer.  Kari recommends the creation of a town garage reserve fund and an EMFD building 

reserve fund, both to begin with a modest amount to get started. 

 

 Budgeting calendar and next steps – Washington County Sheriff is coming on November 25th 

and both fire departments on December 9th to present their budgets. Kari is still waiting for other 

insurances and dues amounts to plug into the FY'26 budget. 
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  Town Report for 2024 – The Selectboard discussed putting together the Selectboard Report for 

the annual Town Report.  Kari Bradley will take the roads part. Anne Winchester spoke about priorities 

for the budget.  Barbara Butler commented on the large number of topics to talk about last year, noting 

this year it is less, therefore the Selectboard Report should be shorter.  Jordan Keyes wants to be sure 

to explain about staffing appropriately for the needs of the town and what expenses come with that. 

Submission due date for the Town Report is December 15th Barbara Butler reported. The Selectboard 

wants townspeople to know they are looking forward to working with all the town commissions, 

committees and with the new town plan in the coming year. 
 

 Curtis Pond Dam Rehabilitation Project – Jamie Moorby reported the staining of the concrete is 

postponed to next year.  The work is really drawing to a close, the bank is graded and masons are 

relining the spillway.  The site cleanup is ongoing and the contractor is expected to be out of the water 

very soon and the project will be substantially complete.  The CPA received the final $100,000 of their 

loan and will give it to the town in the near future.  Jamie reports fundraising is ongoing and expects 

another mailing to go out to prior donors to help close the funding gap. 
 

 Town Clerk - Teegan Dykeman-Brown reported there was a great general election turnout with 

no security issues.  Jordan Keyes thanked everyone that all went well, Teegan, Barbara for a safe and 

civic process. 
 

 Treasurer: Financial Report as of October 31, 2024 – Kari Bradley reported that 1/3 of the fiscal 

year is done.  General government expenses were at 40% of budget with an overage in animal control.  

Highway department expenses are high at 45%, a lot of which is in road materials and will be offset by 

$50,000 in grant funds when received.  Chloride, used for dust control, was under budgeted this year 

and we will bring it up in years to come. Tax collection is going well (last installment of property taxes 

is due 11/15). Sheriff patrols were discussed. 
 

 Town Administrator - Kari Bradley reported that FEMA reimbursements are flowing again.  

The Town will only be responsible for 2.2% of the total for 2023 since the federal government 

increased its portion. Regarding the 2024 FEMA event, the town will try to up-size culverts on Bliss 

Pond and Haggett roads if possible.  The audit report reflects that two internal controls need attention.  

There was a beaver dam issue that arose. John Stafford put a notch in the top of the beaver dam to 

lower the level of the water on Kent Hill Road in order to prevent significant damage from occurring.  

The East Calais stormwater project is moving forward and construction is expected to happen next 

year. Kari reported that according to Friends of the Winooski, who are planning for removal of the East 

Calais dam, the replacement of the Moscow Woods Road bridge can be combined with the dam 

removal into one project that would be covered by a grant.  Kari Bradley will come back with a 

staffing proposal for the Selectboard's consideration and Bill Davis offered to assist. Anne Winchester 

noted the Selectboard asked taxpayers last year for more staff and we got it. 
 

 Selectboard Meeting Schedule  - The Selectboard discussed the December meeting schedule 

and changing standing start time.  Kari Bradley noted the November 25th meeting will have a big 

chunk of time to do the Highway Department budget. The regular meetings will be held on December 

9th, December 23rd and an extra meeting on Wednesday, December 18th for budget purposes only, with 

a start time at 4:00 pm.  The Selectboard discussed changing all starting times to 5:00 pm and to try to 

keep the meetings from running too late.  Rose Pelchuck, Recording Secretary, will inquire at her job if 

she can have two Mondays off per month to continue in this role.  Rose will let the Selectboard know 

what she decides. 
 

 Adjournment – Anne Winchester moved to adjourn at 8:34 pm by consensus. 

 

Rose Pelchuck, Recording Secretary 


