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SPECIAL SELECTBOARD MEETING 

APPROVED Minutes 

 

 

Monday, October 7, 2024             5:30 pm Calais Town Hall 

 

Attending: Jordan Keyes, Anne Winchester, Bill Davis, Kari Bradley, Marcy Baer 

. 

Zoom attendees: Jamie Moorby, Christy Mihaly, Marilyn Mahusky. Sarah Spencer 

 

The meeting was called to Order at 5:30 pm by Jordan Keyes, Selectboard Chair. Jordan explained that the 

purpose of this Special Meeting is to take up the issue of Shedd vs. Calais now that the Vermont Superior Court 

has dismissed the previously pending litigation.  Attorney Marilyn Mahusky was present to advise the 

Selectboard with regards to the Town’s legal standing and next steps. 

 

Finding that premature public discussion of the impacts of the Court’s most recent judgement would put the 

public body at a substantial disadvantage, Jordan Keyes requested a motion to enter executive session under 1 

VSA Section 313 (a)1 (F) for the purpose of receiving confidential attorney-client communications and counsel.  

Marilyn Mahusky and Kari Bradley were invited into executive session with the Selectboard. 

 

• At 5:35pm: Anne Winchester moved, Bill Davis seconded a motion to enter executive session; by roll call 

vote, the board unanimously approved the motion to enter executive session. 

• At 6:05pm: Anne Winchester moved, Bill Davis seconded a motion to exit executive session; by roll call 

vote, the board unanimously approved the motion to exit executive session. 

 

Jordan summarized the current status of the situation in consideration of the Court’s most recent judgement and 

the guidance of the Town’s attorney and read the following statement on behalf of the board:  

 

On Sep-18, 2024, the Vermont Superior Court issued a final judgement dismissing Ms. Shedd’s challenge 

of the Court’s Permanent Injunction Order (dated Dec-19-2022) and the Town’s successive Notice of 

Remedial Actions (dated Jan-18-2023).  With the Court’s decision to dismiss Ms. Shedd’s challenge, the 

terms of the original Injunction Order and the associated Notice of Remedial Actions remain in 

standing.  

 

Since the impoundment of Ms. Shedd’s horses, Ms. Shedd has failed to demonstrate a willingness to 

satisfy the conditions of the Remedial Actions or provide payment for the expenses incurred to the Town 

in association with the ongoing impoundment.  Multiple attempts to engage in settling this matter have 

left little changed for more than two and a half years.  It is clear Ms. Shedd has little interest in seeking 

resolution, except on her own terms.  Furthermore, the Town has exhausted the generosity of its boarding 

facilities, both of whom will not be able to extend their services beyond Nov-1, 2024.  

 

• Jordan Keyes moved, Anne Winchester seconded a motion to proceed with exercising the Town’s right, as 

established by the Dec-19-2022 Injunction Order, to pursue the sale, relocation, or humane disposal of 

the four impounded horses. And, in the event of a sale, all proceeds will be deducted from the balance 

due from Ms. Shedd to the Town. By roll call vote, the board approved the motion unanimously.   
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Jordan asked Dr. Sarah Spencer to speak to the condition and marketability of the horses, especially given the 

current boarders expect the horses to be relocated by November 1.  Dr. Spencer spoke to the challenges 

associated with relocation at this time of year and the other unique considerations that make the marketability of 

the horses very limited.  The circumstances were broadly understood. 

 

There was further discussion with regards to the Town’s need for well-connected assistance to explore the most 

viable and reputable options for selling or donating the horses.  Bill Davis asked if there are dealers who would 

take the horses and resell.  This was discussed as a possibility but faces the same challenges and may include an 

increased risk of certain adverse outcomes. 

 

Consensus was reached.  Given the range of considerations, the Town would make a reasonable effort to sell the 

horses, minimize the additional expenses to do so, and prioritize the expeditious engagement of highly-reputable 

buyers and/or rescue organizations. 

 

Ms. Baer and Dr. Spencer agreed to assist the Town in seeking and evaluating these options. 

 

• Jordan Keyes moved, Christy Mihaly seconded a motion to authorize Jordan Keyes and Kari Bradley to 

work with Ms. Baer and Dr. Spencer to explore and act on opportunities to sell, donate, rehome or 

humanely dispose of the horses as established by the 2022 Injunction Order and in consideration to the 

consensus reached during the preceding board discussion.  By a roll call vote, the board approved the 

motion unanimously. 

 

Jordan Keyes said it seemed appropriate to draft a notice of tonight’s decisions to be provided to Ms. Shedd and 

her attorney and the board agreed. 

 

• Bill Davis made a motion to adjourn at 6:40 pm. The motion was seconded by Christy Mihaly and carried 

unanimously. 

 

Minutes by Kari Bradley, Town Administrator 

 

 

 

 


