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SELECTBOARD MEETING 

APPROVED Minutes 
 

Monday, October 28, 2024            5:00 pm Calais Town Hall 

 

Attending: Jordan Keyes, Jamie Moorby, Anne Winchester, Bill Davis, Christy Mihaly, Kari Bradley, Barbara 

Butler, Scott Bassage, Philip Matheson, Toby Talbot, Chris Andresen, Craig Line, Willa Farrell, Steve Gray, 

Greg Pelchuck, Andy Seaman, Retta Dunlap, Mariah Mitchell, Jacob Cerutti, Paul Cerutti, Mike Loignon, 

Doug Lilley, Jarrod Weiss, Jonathan Kohr, Victoria Arthur, Jeff Dean, John McCullough, Dan Groberg, Daniel 

Keeney, Jake Aho and Rose Pelchuck. 

Zoom attendees: Teegan Dykeman-Brown, Dot Helling, Stephanie Kaplan, Charlotte Bassage, Gabrielle 

Malina, Brian Wilkin, Steve Coteus, Harris Roen, Nick Emlen and Reuben MacMartin. 

 

Actions: 

  The meeting was called to order 5:04 pm by Jordan Keyes, Selectboard Chair. 

 

 Applicants for Development Review Board, Social Services Appropriations and/or Ordinance Advisory 

Committee – The Selectboard interviewed Philip Matheson and Toby Talbot to fill vacant seats on the 

Development Review Board.  Willa Farrell, DRB Chair endorsed both candidates for appointment.  Anne 

Winchester made a motion to appoint Philip Matheson to a seat on the DRB, the expiration date needs to 

determined.  The motion was seconded, voted on and carried 5-0.  Bill Davis made a motion to appoint 

Toby Talbot to fill the unexpired term of Dennis Shaffer, expires in 2025.  The motion was seconded, vote on 

and carried 5-0. 

 

  Social Services Appropriations Committee Applicants – The Selectboard interviewed  Chris Andresen 

who is interested in serving on this committee.  Anne Winchester made a motion to appoint Chris Andresen 

to a one year term, expires March 2025.  The motion was seconded, voted on and carried 5-0. 

 

  Additions or Changes to Agenda and Administrative Items: 

• Additions or Changes to the Agenda – none. 

• Meeting Minutes of October 14, 2024 – Under the section re: the newly formed Ordinance 

Advisory Committee, Anne Winchester asked to replace the statement, “The Selectboard will 

tell the committee when it needs to meet.” with “The SB will advise the Committee as to the 

order in which Ordinances are to be reviewed/updated. The Committee will set its own meeting 

schedule.”    Anne Winchester made a motion to approve the Minutes as amended..  The motion 

was seconded, voted on and carried 5-0. 

• Review and Approve Town Invoices and Board Orders – Anne Winchester made a motion to 

accept and sign the Board Orders as presented and approve them for payment.  The motion was 

seconded, voted on and carried 5-0. 

• Sign Ordinance Advisory Committee and Social Services Appropriations Advisory Committee 

Resolutions adopted October 14, 2024 – Bill Davis made a motion to sign both Resolutions.  

The motion was seconded, voted on and carried 5-0. 

 

 Public Comment - Stephen Gray, representing the Mountain Tamers Snowmobile Club, asked that 

the Calais Road Crew repair significant flood damage done to Woodbury Mountain Road, a Class 4 Road  
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just south of the Woodbury town line.  Road Commissioner, Kari Bradley, is committed to having the Road 

Foreman do an assessment and from there they will make a decision on what will or will not be done. 

 Modification to Previously Approved Permit at Seaman 1419 Worcester Road Property - Andy 

Seaman, property owner, and Brian Wilkin, WEC, were present to explain their request to modify the 

Use of Right of Way permit received in March 2024.  They were not able to secure an easement for a 

new power pole, therefore WEC is seeking approval to run power lines underground in the Town right 

of way along a section of Collar Hill Road in addition to the section of Worcester Road that was 

previously approved. There was a discussion of construction details and timeline. Anne Winchester 

made a motion to approve the amended R-O-W permit on the condition that WEC provide as built 

documentation.  The motion was seconded, voted on and carried 5-0. 

 

 Woodbury Volunteer Fire Department - Newly elected WVFD President, Retta Dunlap, wanted to 

personally introduce herself to the Selectboard, acknowledging she is not a firefighter nor an EMT.  She 

explained that her primary role is to assist the Fire Chief and the Department with the extensive paperwork 

required to run the Department.  The Selectboard thanked her, Chief Cerutti, and the other firefighters in 

attendance for coming and for their service to our community. 

 

 Traffic Ordinance – The Selectboard discussed draft revisions to the  Traffic Ordinance 

including changing the speed limit on Lightening Ridge Road from 35 mph to 30 mph, adding traffic 

control signage in Adamant Village and the addition of road names and new road numbers in various 

places throughout the Ordinance.  Jamie Moorby noted the way the multiple named roads are grouped 

together, particularly in the stop/yield sign section, it makes it confusing and unclear.  Kari Bradley 

suggested coming back with a clearer table as Jordan proposed,  (an appendix with road names and 

numbers) before finalizing.  Jamie noted if we do a re-write,  more changes should be made (for 

example: Selectmen).  This action item was tabled by consensus  to have a cleaned up/revised Traffic 

Ordinance by the next meeting. 

 

 Land Sale Proposal – As presented at the September 23rd Selectboard meeting, Greg and Rose 

Pelchuck put forth a proposal to sell their property at 7972 County Road to the Town.  This parcel is 45 

acres accessed by a deeded R-O-W on the County Road, 35 acres are in Current Use with a Forest 

Management Plan and the other 10 acres contain stone/mineral deposits along with a grassy field. 

Jordan Keyes asked Board members what the plan would be moving forward for doing a thorough 

assessment of the proposal, getting info out to the community and preparing it for the Town Warning. 

Jordan volunteered to be a liaison to this issue to work with community members to come up with 

something to put forth at Town Meeting. 

 Anne Winchester said to try to determine what questions may come up at town meeting.  Some 

immediate thoughts Jordan put forth were: usage for producing crushed material for town use , get 

updated permit to allow crushing, bulk storage facility, natural resources taken into consideration, 

determine weather it makes sense to make a contiguous block of town forest, and have a trail network 

from Adamant to Maple Corner. 

 Anne would like to determine financial aspects, knowing the specifics of what it is worth, if we 

operated it to crush what are the costs for doing that and impacts of crushing on site, in the forest 

management plan are there opportunities to make money from logging, learn more about the vernal 

pool to protect it and if it's okay to have a trail by it and is there a potential for a solar operation. Jordan 

Keyes he would get experts in those areas to better understand the scope of possibilities.  Scott Bassage 

stated this property provides a major benefit to the town with the Road Crew spending a lot less time 

being in the trucking business and to think about what a ton of road material will cost in 10 years,  
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including diesel fuel, tires and trucks.  Bill Davis made a motion to appoint Jordan Keyes as liaison in 

this matter as detailed above.  The motion was seconded, voted on and carried 5-0.  It was suggested to 

obtain a survey to find out what people want to know.  Jarrod Weiss offered to work on that. 

 

The participants took a quick break to get dinner; resumed the meeting while participants ate dinner. 

 

  Planning Commission: Updates to Town Plan – Jarrod Weiss, Planning Commission Chair, 

presented the Agriculture Section updates that have been worked on by Gary Root.  Gary has been 

visiting with small scale farms in town to better understand how best to support them.  The Planning 

Commission is trying to determine how we support agriculture as we know it, protect farm land and 

how do we grow what we can?  Jordan Keyes wondered about having a resource page on our website 

to have local agricultural pursuits in one place. We know who has knowledge in this area and see if 

they can assist. John McCullough noted the CIS map has all the soils throughout our town mapped, 

including prime Ag soils.  How do we incentivize as a municipality? Incentives to get locally produced 

food into local markets, seems like more of an economic development issue. 

 Flood Resilience Section was reported by Vicki Arthur, Planning Commission member, who 

spoke about the priorities of this section while noting most Town Plans don't have this much 

information in them.  Jordan Keyes wondered if the historical text in the Town Plan can be in a 

different place on the website and linked to the Town Plan to save space. The Hazard Mitigation plan 

can also be linked.   

 Priorities for dams and roads was discussed with Kari Bradley noting the Road Crew is getting 

even more proactive to know what the culvert needs would be in the event of a flood and have the up-

sized culverts ready to go so FEMA ends up paying for it.  Vicki Arthur said Trey Martin could be a 

resource to create engineering to figure out how do we mitigate floods in the uplands before it reaches 

the lowlands.  All agreed there needs to be an acknowledgment of climate change in this section.  The 

Hazard Mitigation Plan was last updated in 2021 and is due for revision next year.  Barbara Butler 

suggested checking the Town Plan in Stockbridge, Vermont for their flood resilience plan to reference. 

Discussion turned to the process for adopting a new 2024 Town Plan.  Jarrod Weiss said the size of the 

document has had a healthy debate within the Planning Commission.  Jarrod went on to say we need to 

determine what is required by state statute and what they (CVRPC) will look at.  Perhaps some 

information can be in an appendix or on the website.  Discussion ensued.  The new Plan needs to be 

adopted by the end of 2024 per Jarrod Weiss. The PC needs to have a public hearing on the town plan, 

then turn it over to the Selectboard and they will hold a public hearing then it can be adopted.  All 

seemed to agree the Planning Commission should get an extension from CVRPC for 90 days. 

 

 Repositioning Town Hall Generator – John McCullough reported the Design Advisory Board 

met and made a recommendation that relocation and screening of the generator was necessary to 

reduce the current visual impact of the industrial size generator in accordance with Kents Corner/Old 

West Church Design Advisory District. Recommended plantings will be coordinated with the folks 

from the Edible Garden Project and DAB volunteers.  The Emergency Management Committee also 

met to discuss this issue. Nick Emlen reported the Committee is concerned the generator is moving 

closer to the stream at the confluence of Dugar Brook and Pekin Brook at two-feet lower in elevation.  

Nick is concerned who will shovel a path to the generator in the winter months. The DAB rationale is 

to get it out of view. The generator is 18 feet from the building and will require conduit, electrical 

wiring and gas line plus the cost of the vegetative screening.  Jordan Keyes asked for a budget and 

timeline, noting the Selectboard got the feedback needed so now work on the next steps. 
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 Fiscal Year 2026 Budget Planning 

 Kellogg-Hubbard Library -  Dan Groberg, Executive Director KHL and Jeff Dean, Calais Board 

Rep provided the budget request of $34,881 for FY'26 ($1,661.00 over last year) that represents a 5% 

increase.  Dan reviewed the stats with the Selectboard and all the services/programming they provide. 

They have an outreach program tomorrow at Calais Elementary School. Chris Andresen registered his 

concern that the library brought in more money from the town's than they spent.  Dan responded that is 

was due to flood reimbursement monies showing up in different fiscal years.  Kari Bradley spoke about 

the budget constraints the town is confronted with and will consider this request. 

 Emergency Management Committee – Jake Aho reported $492.22 is their budget request for 

first aid kits for the Town Hall, a headset for the HAM radio base station, CO detector for the Town 

Hall, small cable for radios and three hand-crank radios. Nick Emlen reported $1,000 contribution is 

desired for the Emergency Reserve Fund to grow it until it reaches $5,000 target goal. 

 Planning Commission – No budget request is needed. 

 Animal Control Officer – Kari Bradley reported Buffy Langlois requests $1,900 budget request, 

which includes her stipend, equipment and CVHS expenses. 

 Swim Committee – Dan Keeney reported they have a $5,000.00 endowment fund and wants to 

have permission to spend $1,400 from the endowment and borrow money from the endowment to add  

to the $2,500 approved town appropriation in order to purchase the new dock for $4,686.00.  Dan 

noted the registration fees collected from swim program participants(usually 50-60 children per year) 

do not cover the wages for the two swim instructors . Jamie Moorby made a motion to authorize the 

use of the earnings above the $5,000.00 Vanguard endowment fund and to borrow up to $800.00 from 

the endowment fund to purchase the new dock for Curtis Pond Swim area, which are to be paid back 

from future Swim Committee earnings.  The motion was seconded, voted on and carried 5-0. 

 Kari Bradley, Treasurer, reviewed the updated budget worksheet. 

 Kari reviewed possible meeting dates for budgeting purposes and the next steps. 

  

 Curtis Pond Dam Rehabilitation Project – Jamie Moorby provided an update.  The concrete 

pourings happened and they will do the final concrete pour on Wednesday of this week.  Jamie 

estimates about $45,000 over and above 1.2 million budget but they think we saved $30,000 less in 

concrete.  All good news on that front.  The Selectboard needs to accept the donation from the Curtis 

Pond Association for $100,000 to fund dam rehabilitation, which is the second part of the $200,000 

loan CPA took out.  This loan has to be repaid within three years and Jamie was very pleased to report 

they already have $80,000 committed to repaying the CPA loan.  Jamie spoke about paint/stain colors 

for the dam as a requirement of the permit.  Jamie noted it will require another permit next year to 

lower pond level to stain the dam since it needs 30 days to cure.  Anne Winchester made a motion to 

accept a donation from the CPA of $100,000.00 Curtis Pond Dam Rehabilitation Project.  The motion 

was seconded, voted on and carried 5-0. 

 Jamie informed the Selectboard that two awards are in the works: one for Larry Hebert with 

John Deere Equipment who sent a film crew and will make a promotional film featuring their 

equipment at the Curtis Pond Dam.  The other award is for a state construction project of the year 

award that Curtis Pond Dam is being nominated for.  Jamie reported this is the only dam reconstruction 

project in Vermont in all of 2023, 2024 and 2025. Congratulations! 

 

 Selectboard, Town Clerk and Administrative Reports:   

 Town Clerk - Teegan Dykeman-Brown reported her work has been all ballots and election 

focused lately with 40% of Calais voters have sent in their ballots. 

 Selectboard Administrator – Barbara Butler asked about advertising for the two DRB Alternate 

seats.  The Selectboard advised to hold off on soliciting at this time.  Thus far the Ordinance Review  
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Committee only has Jan Ohlsson.  Take a break on soliciting for now per Jordan Keyes.  The Social 

Services Appropriations Committee only has one person so far.  Barbara was advised to re-post the 

notice to find more interested people. 

 Teegan asked how many years should she keep the Meeting Minutes online.  Where to keep 

them afterwards? On a virtual server? 

 Town Administrator/Road Commissioner/Treasurer - Kari Bradley reported about an end of the 

year employee bonus as he does think it is in our budget for both office staff and Highway Department 

staff.  Kari proposes to provide a $500 bonus to all employees who are eligible for benefits (18+ 

hours/week for 20 weeks or more per year, not in the probationary period, which is seven employees in 

December). One exception would be for Ed Rowell to whom Kari proposes the town gift the Highway 

Department’s 1981 trailer which we have not used in 6-7 years to Ed. Ed has proposed purchasing it 

multiple times for $1,000 and John Stafford believes $800 would be a fair price.  Kari further 

recommends adding to the FY'26 proposed budget $10,000 for employee bonuses including: $1,000 

for each employee eligible for benefits and $2,000 to be distributed to other employees at the 

Selectboard’s discretion.  Anne Winchester made a motion to approve Kari's above proposal for end of 

the year bonuses, including giving the 1981 trailer to Ed Rowell as his bonus.  The motion was 

seconded, voted on and carried 5-0. 

 

 Personnel Issue – Craig Line offered comments to the Selectboard regarding the roadside 

mowing incident earlier this month.  Craig noted that Kari Bradley did some good organizing and Bill 

Davis apologized for not notifying Craig ahead of time that he would be mowing that road. Craig 

expressed his side to the Selectboard.  Anne Winchester made a motion to go into Executive Session 

for discussion of a personnel issue with Kari Bradley, Road Commissioner and Bill Davis at 9:32 pm 

under 1 V.S.A. 313(a)(3): the appointment or employment or evaluation of a public officer or employee, 

provided that the public body shall make a final decision to hire or appoint a public officer or 

employee in an open meeting and shall explain the reasons for its final decision during the open 

meeting. This is in regards to the event raised at the last meeting by Craig Line.  The motion was 

seconded, voted on and carried 5-0.  Christy Mihaly made a motion to resume the Regular Session at 

10.08pm. The motion was seconded, voted on and carried 5-0.  Jordan Keyes, Selectboard Chair, 

reported the Selectboard gave full consideration to issues recently raised by Craig Line, using input 

and statements from Craig Line, Bill Davis and Kari Bradley and the Town's Personnel Policy. Upon 

deliberation, we concluded that: 

• We affirm the Town's Personnel Policy that calls for employees to be "courteous, helpful, and 

respectful manner in all their interactions". 

• The Town will clarify mowing standards and expectations, which will be defined during 

consideration of private maintenance agreements. We have asked the Town Administrator to draft those 

clarifications for the 2025 season until the Ordinance Advisory Committee can fully consider them in 

the context of all the Town's road-related policies. 

• We recognize that there was and have been several instances of citizens approaching and/or 

being in close proximity to heavy equipment operated by Town employees, and that this represents a 

significant safety concern warranting further consideration and potential action. 

• The Selectboard does not perceive an actual conflict of interest in this matter.  We do recognize 

that there is potential for the appearance of a conflict of interest when a member of the Selectboard 

also works for the Town.  We believe that there are clear roles and lines of authority currently, that the 

Board and Town Administrator must actively continue to maintain these and will clearly reinforce 

these expectations when considering future hiring decisions. 
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 Town Administrator Performance Review- Christy Mihaly made a motion to go into Executive 

Session at 10:12 pm to discuss the performance review of the Town Administrator, Kari Bradley, and 

invited Kari to join them, under 1 V.S.A. 313(a)(3): the appointment or employment or evaluation of a 

public officer or employee, provided that the public body shall make a final decision to hire or appoint 

a public officer or employee in an open meeting and shall explain the reasons for its final decision 

during the open meeting.  The motion was seconded, voted on and carried 5-0. 

Bill Davis made a motion to resume the Regular Session at 10:47 pm.  The motion was seconded, 

voted on and carried 5-0.  The Selectboard thanked Kari for his many contributions over the past year 

as Town Administrator. 

 

The meeting adjourned at 10:48 pm by consensus of the Board. 

 

Rose Pelchuck 

Recording Secretary 

 

 


