TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
APPROVED Minutes

Monday, October 14, 2024 6:00 pm Calais Town Hall

Attending: Jordan Keyes, Anne Winchester, Bill Davis, Christy Mihaly, Kari Bradley, Barbara Butler,

Teegan Dykeman-Brown, Paul Olander, Holly Weiss, Scott Bassage, Charlotte Hanna, Tom Blachly, Craig
Line, Mead Binhammer, Larry Bush, Reed Cherington, Thomas Parker, Jay Copping, Albert Petrella, Wilson
Hughes, Nedine Martin, Michael Fullerton, Juanita Nunn, Mike Loignon, Doug Lilley and Rose Pelchuck.
Zoom attendees: Jan Ohlsson, Willa Farrell, Chris Andresen, Dot Helling, Philip Matheson and Sandra Ferver.

Actions:
The meeting was called to order 6:04 pm by Jordan Keyes, Selectboard Chair.

Applicants for Development Review Board and/or Ordinance Advisory Committee — Jan Ohlsson
is interested in serving on the Ordinance Advisory Committee and the only candidate thus far. Jordan
Keyes explained the committee will provide a systematic review of town ordinances and a structure process
to review them. Jan provided her background info and skill set she has in addition to being a long time
public service person. Jordan noted the goal is to have a five-member committee. Two other people
expressed interest in serving. The Selectboard discussed having different members of the Selectboard serve
on this committee on a revolving basis based on interest or expertise in a particular area. Jamie Moorby
noted this may preclude the committee from working on more than one ordinance at a time. The
Selectboard discussed the draft Resolution to form this Committee. The Ordinance Advisory Committee
will consist of at least three and no more than seven members. The SB will advise the Committee as to the
order in which Ordinances are to be reviewed/updated. The Committee will set its own meeting schedule.
Anne Winchester made a motion to adopt the resolution as revised this evening. The motion was
seconded, voted on and carried 5-0.

Jordan Keyes made a motion to appoint Jan Ohlsson and Teegan Dykeman-Brown to the
Ordinance Advisory Committee, noting it will be self-organized to call meetings. The motion was
seconded, voted on and carried 5-0. Jamie Moorby is interested in participating in the review of the Curtis
Pond Island and Curtis Pond Recreation Area ordinances. Jordan Keyes made a motion to appoint Bill
Davis as standing member of this committee with Jamie Moorby as the first rotating Selectboard member
on the committee. Christy Mihaly will also be a rotating committee Selectboard member. The motion was
seconded, voted on and carried 5-0. Teegan Dykeman-Brown will post a notice for one more member to
serve on this committee.

The Selectboard did not receive any applicants to serve on the DRB. Willa Farrell, DRB Chair was
on Zoom but her audio was not working. The town will continue to try to get DRB applicants.

Additions or Changes to Agenda and Administrative [tems:

e Additions or Changes to the Agenda — none.
Meeting Minutes of September 23, 2024 — Bill Davis made a motion to approve the Minutes as
written. The motion was seconded, voted on and carried 4-0-1. Jamie Moorby abstained.

e Meeting Minutes of October 7, 2024 — Anne Winchester made a motion to approve the Minutes
as written. The motion was seconded, voted on and carried 5-0.
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e Review and Approve Town Invoices and Board Orders — Kari Bradley noted there are seven
Board Orders that total 1.3 million dollars to be paid out. Anne Winchester made a motion to
accept and sign the Board Orders as presented and approve them for payment. The motion was
seconded, voted on and carried 5-0.

e Social Services Appropriations Committee Resolution — The Selectboard seeks to form a
committee to review the social service funding requests to be included in the annual Town
Report. The Selectboard discussed the draft resolution and agreed upon changes. Christy
Mihaly made a motion to adopt the resolution for this group. The motion was seconded, voted
on and carried 5-0.

e Trails Committee Appointment - Tom Blachley, Trails Committee Chair, recommends the
appointment of Holly Weiss to the Trails Committee. Anne Winchester made a motion to
appoint Holly Weiss to the Trails Committee for a three-year term that expires in 2027. The
motion was seconded, voted on and carried 5-0.

Public Comment - Chris Andersen appreciated the roads update on FPF that Kari Bradley posted.
Dot Helling acknowledged the Road Crew's work on Martin Road. Dot would like the Selectboard to
encourage folks to do fall green up now picking up will minimize what shows up in spring. Barbara Butler
informed the Selectboard that VLCT awarded all municipal road crews in Vermont an award. The
Selectboard will present the award to the Calais Road Crew at the Town Garage. Kari will coordinate it.

Roadside Mowing and Conflict of Interest - Craig Line came before the Selectboard regarding
his concerns about roadside mowing and possible conflict of interest. Craig has an approved roadside
maintenance permit for his property on Old West Church Road and has “do not mow” signs on his
property in the town's R-O-W. Kari Bradley, Road Commissioner, spoke to both Bill Davis and Craig
Line about the incident. Kari said next year we will be clearer of what we will expect with road side
mowing. Craig Line told his side of the story to the Selectboard, stating he felt as though he was in
danger of physical harm in the encounter with Bill Davis while he was doing roadside mowing. Kari
Bradley responded by saying early in Bill Davis' mowing employment, he was instructed to go around
the town mowing 4-feet then go a second time for another 4-feet, which is more aggressive mowing
than the town has ever done in the past. Jordan Keyes acknowledged a feeling of disrespect to Craig,
noting that the town didn't reach out prior to doing the mowing.

Anne Winchester suggested tabling this till the next meeting in two weeks. Craig adamantly
refused and was looking for something tonight. Jordan Keyes explained this was the opportunity for
Craig Line to voice his concerns publicly. Jordan proposes to carve out time on the next agenda to
discuss this personnel issue of a town employee. This may be just a personnel policy change.

East Montpelier Fire Department Request - Fire Chief, Albert Petrella, came before the
Selectboard to put forth EMFD's proposal to purchase new 2024 ambulance and request permission to
use a sizable amount of their Capital Reserve Fund towards the purchase. Thomas Parker and Jay
Copping, EMFD President, were also present. Presently, EMFD has two ambulances, a 2010 and 2016
noting both have been down recently. The goal is to keep them for 15 years. The new ambulance price
is $280,000 total cost, with EMFD contributing $100,000 from their Capital Reserve Fund. The
remainder will be financed by EMFD. Albert spoke about the need to replace the Utility Vehicle; will
keep one of the old ambulances to possibly retrofit for a utility vehicle. Kari Bradley asked for a copy
of the current Capital Plan, which Albert will send. Bill Davis made a motion to approve the EMFD
request to expend $100,000 from the EMFD Capital Reserve Fund towards the purchase of a new 2024
ambulance. The motion was seconded, voted on and carried 5-0.
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Conservation Commission Reserve Fund Expenditure Request — The Conservation
Commission came before the Selectboard to put forth a proposal to purchase a conservation easement
of 233 acres at 510 Fifer’s Ride in East Calais, property of Scott & Charlotte Bassage. Larry Bush
introduced Mead Binhammer, from the Vermont Land Trust, who put this proposal together. Larry
Bush feels this is one of the most appropriate uses of the Conservation Reserve Fund. This property, in
conjunction with the conserved property formerly known as the Armstrong parcel, creates a much
larger area of conserved land. The Vermont Land Trust monitor the easements annually. Our donation
to conserve this property creates an endowment and that is used for their stewardship fund. Charlotte
pointed out the property is part of the core forest. Jamie Moorby made a motion to approve the
disbursement of $8,500 from the Conservation Reserve Fund for purchase of a conservation easement
of the Bassage property as described above. The motion was seconded, voted on and carried 5-0.

Fiscal Year 2026 Budget Planning — Kari Bradley led the review of the proposed FY'26 budget
worksheet for different sections as follows:

Listers — $26,840.00 budget request. Kari reported John McCullough, Steve Sweeney and Wilson
Hughes are still willing to serve as Listers, therefore a professional assessor will not yet be needed.
Kari still needs to research the software and mapping line items.

Zoning Administrators - $6,400 budget request. Anne Winchester suggested taking up an increase as
the final budget figures are determined.

Delinquent Tax Collector — Sandra Ferver recommends to continue the annual stipien of $11,000.00.
Sandra has a very effective style of collecting delinquent taxes and the numbers prove she is doing
very well with collections. Sandra noted the postage and supplies she uses come out of the general
office budget.

Development Review Board — $645.00 budget request.

Cemetery Commissioners — Mike Fullerton and Juanita Nunn reviewed their proposed budget with
the Selectboard. Mike reported they got great, fence painting help from the U-32 football team,
coaches and a few others. Green burials are going well. After some upcoming planned work, they
expect just maintenance related work beginning in 2027. Kari inquired about the Cemetery
Commission transitioning to NEMRC for record keeping. Mike said that hasn't begun.

Trails Committee — zero funds requested per Tom Blachley.

Town Office — Town Clerk, Teegan Dykeman Brown, explained many of the line items and the
rationale for proposed budgeted amounts in the Town Office proposed budget.

Highway Department — Kari Bradley shared that the first draft shows an increase of 27% over
the FY2025 budget and explained the three key drivers in the proposed Highway Budget: 1) medical
insurance is up 23%, 2) capital expenses the road grader bond and the 2025 Western Star dump truck
are added with only the wood chipper came off the capital budget this year, and 3) grant funded
projects that the town has to contribute to include: Luce Road culvert (project at an estimated cost of
$250,000 with our contribution of $50,000, which can be extended to 2026 if we need to) and the
French mattress project on Kent Hill Road ($150,000 total and we have to contribute 20%). Kari noted
we need to sharpen our pencils overall.

The Selectboard reviewed the five year summary of cost of materials used by the Road Crew.
Barbara Butler inquired about the Adamant culvert, that is woefully undersized. Kari said the first step
is getting a hydrological study, a service the State provides. Then they know what size project they are
dealing with. Doug Lilley spoke about a different type of road material that stabilizes the road. Jordan
Keyes went on to explain it solidifies the road. Jordan heard from someone in Northfield with this
specialized milling machine and Jordan would hope that the state would trial out this and encourage
the towns to trial this. Jordan said there are forestry services using this on logging roads.
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Next steps in budgeting process — Barbara Butler noted there are only two more meetings and
all committees are booked to show. Kari will incorporate everything done tonight and is getting close
to a first full draft of the FY'26 budget.

New Road Crew Member — Kari recommends firing Andrew Lasick to fill the vacant position
on the Road Crew. Andrew is a recent transplant to Vermont, with CDL driving experience and Kari
and John Stafford were frank with him about winters in Vermont. Andrew is looking to put down roots
here. This will make four full-time people on the Road Crew with Ed Rowell (part time) as needed
plus Bill Davis. Jamie Moorby made a motion to approve the hire of Andrew Lasick for the full time
position on the Road Crew. The motion was seconded, voted on and carried 5-0.

New Dump Truck Financing — Kari Bradley discussed the proposal to finance the new 2025
Western Star Dump Truck, whereby receiving a $5,000 discount by doing this now. Although the
chassis will be ready in November, the body won't be complete until spring 2025. The town will pay
$53,673.54 annually for five years beginning in October 2025. We are trading in the 2014 truck. Kari
found the best terms from KS StateBank. Bill Davis made a motion to accept the financing proposal
to purchase the 2025 dump truck from RR Charlebois and authorize Kari Bradley to execute the
closing for $227,080.00 at 5.84% for five years with the first payment due October 2025. The motion
was seconded, voted on and carried 5-0. Kari will inquire if it is possible to refinance the loan if the
rates come down.

Calais Traffic Ordinance — Jordan Keyes noted the newly formed committee will consider other
town ordinances leading up to the traffic and road ordinances. Mike Loignon wants the Selectboard to
fast track changing the speed limit on Lightening Ridge Road from 35 mph to 30 mph. Kari spoke
about updating the Ordinance to include signage in Adamant Village where three roads converge with
no traffic signs presently. Kari met with CVRPC Transportation Planner, Reuben MacMartin, and
Chris Andresen in Adamant to discuss options. Reuben will study the situation further, but his initial
thought was a single yield sign on Haggett Road coming into the village and Caution/Pedestrian signs
on Haggett, Center and Adamant Roads would suffice. Jordan spoke about responsible enforcement
and having an adequately funded enforcement budget. Kari Bradley will work on the Town Highway
Ordinance revision with respect to changing the speed limit on Lightening Ridge Road.

Curtis Pond Dam Renovation Project — Kari Bradley reported the bond funds have been fully
utilized. The extension to continue work until November 22" was approved by the State with
additional reporting and testing conditions. The State and our engineers have expressed concerns about
delays, but Larry Hebert is confident his team will be out of the water by November 15™ as required.
Some work like replacing topsoil and planting will be completed in the spring.

Selectboard, Town Clerk and Administrative Reports:

Town Hall Acoustics Survey — Barbara Butler showed responses from people who use the town
hall regularly. Barbara has a contact and will research a very, dense foam that works well for sound
control.

Town Administrator/Road Commissioner/Treasurer - Kari Bradley noted a few line items in the
budget that staff will be watching closely. Kari spoke about the Grants in Aid program and its effect on
the budget. Toby Talbot is compiling the data for FY25 grants. Kari stated that John Stafford, Road
Foreman, praised Bill Davis for the thankless job of roadside mowing and has done a great job this
summer.
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Status of Shedd v. Calais - Jordan Keyes reported the court dismissed the appeal from Ms.
Shed. The four horses are being relocated with the help of rescue organizations. Jordan will send me
some text.

The meeting adjourned at 9:36 pm by consensus.

Rose Pelchuck
Recording Secretary



