TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
APPROVED MINUTES

Monday, January 8, 2024 Calais Town Hall
5:00 pm Public Hearing on Zoning Regulations followed by Selectboard Meeting

Attending: Anne Winchester, Jamie Moorby, Anne Toolan, Jordan Keyes, Donny Mucherino, Kari Bradley,
Bill Davis, John McCullough, Larry Bush, Jan Ohlsson, Teegan Dykeman-Brown, Mary Alice Proffitt, Nick
Emlen and Rose Pelchuck. Via Zoom: David Ellenbogen and Scott Bassage.

Actions:

The public hearing on the proposed final amendment to the Land Use & Development Regulations for

the Town of Calais was called to Order at 5:03 pm by Anne Winchester, Selectboard Chair. Anne Winchester
noted the biggest changes had to do with Section 2.4 Shoreland Overlay District and Section 2.7, River Corridor,
which is new.

Also changed is the permit process in the Historic District. Bill Davis had questions. Jan Ohlsson explained that
Flood Hazard and River Corridor Overlay Districts were added as required by the State, Section 2.7

(page 31) and the definitions specific to the river corridor district were added to the end of the list of definitions
(page 112). Bill asked how he could request a change to the boundaries of the district in instances where the
actual topography would warrant a change. John McCullough advised Bill Davis to contact the state and they
will do a site visit of his property and may adjust their maps accordingly. John and Jan gave instances of where
the state came to town, did their review and adjusted their maps. Jan Ohlsson is retiring from the Planning
Commission in March. Anne Winchester noted Jan has given exceptional service to the town. Thank you Jan!

Jordan Keyes made a motion to approve and accept the revised amendment to the Land Use &
Development Regulations for the Town of Calais as proposed by the Planning Commission to be voted on
by Australian ballot on Town Meeting Day 2024. The motion was seconded, voted on and carried 5-0.
The Public Hearing concluded at 5:20 pm. The regular Selectboard meeting then began.

Selectboard Rules of Procedure - The Selectboard reviewed and discussed the proposed
Selectboard Rules of Procedure (Draft 2 December 30, 2023) and changes were made. This outlines the
organization of the meetings, the agendas, the meetings themselves and public participation. Jordan
Keyes made a motion to adopt the Selectboard Rules of Procedure with the agreed upon edits made this
evening. The motion was seconded voted on and carried 5-0.

Possible Executive Session to discuss hiring a Road Foreman - Anne Winchester suggested the
Selectboard go into Executive Session under 1 VSA section 313(a)(1)(B) to discuss hiring a Road
Foreman. Jamie Moorby made a motion to go into the Executive Session at 5:42 pm. The motion was
seconded, voted on and carried 5-0. The regular session resumed at 6:01 pm. The Selectboard had
nothing to report publicly.
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Additions or Changes to Agenda and Administrative ltems:

- Approve the Meeting Minutes from December 11" and December 18, 2023 — Jordan Keyes made
a motion to approve the Minutes as written. The motion was seconded, voted on and carried 5-0.

« Review and Approve Town Invoices and Board Orders — Jordan Keyes made a motion to accept
the Board Orders as presented and approve them for payment for the past month. The motion was
seconded, voted on and carried 5-0.

* Finalize Selectboard Report for the 2023 Town Report — The Selectboard reviewed the report for
the town report and agreed it is ready for publication.

+  Selectboard contact information for publication — the Selectboard discussed whether or not they
want their phone number and email address published in the town report and on the town's
website. Teegan Dykeman-Brown will take care of which person to which location.

Public Comment - Town Clerk, Teegan Dykeman-Brown, provided the final printed copy of the
Town audit to the Selectboard.

Hiring and Recruitment — The Selectboard reviewed the draft job description for an Assistant
Treasurer put forth by Kari Bradley, Town Administrator. Jordan Keyes made a motion to approve the
job description for the Assistant Town Treasurer as presented. The motion was seconded, voted on and
carried 5-0.

Highway Department Equipment - The Selectboard reviewed the boom mower financing
documents and resolution to purchase a 2022 Massey Ferguson 5710D Mower with attachments for
$130,000.00, with a five-year lease purchase at 7.280%. Jordan Keyes made a motion to adopt and
approve the financing resolution below as presented and authorize Town Administrator, Kari Bradley, to
sign on behalf of the town. The motion was seconded, voted on and carried 5-0.

The following resolution was introduced and adopted:
BE IT RESOLVED by the Governing Body of Lessee as follows:
1. Determination of Need. The Governing Body of Lessee has determined that a true and very real need
exists for the acquisition of the Equipment described on Exhibit A of Schedule No. 001 to the Master
Lease Purchase Agreement dated as of 12/26/2023, between Town of Calais (Lessee) and Lease Servicing
Center, Inc. dba NCL Government Capital (Lessor).
2. Approval and Authorization. The Governing Body of Lessee has determined that the Agreement and
Schedule, substantially in the form presented to this meeting, are in the best interests of the Lessee for the
acquisition of such Equipment, and the Governing Body hereby approves the entering into of the
Agreement and Schedule by the Lessee and hereby designates and authorizes the following person(s) to
execute and deliver the Agreement and Schedule on Lessee’s behalf with such changes thereto as such
person(s) deem(s) appropriate, and any related documents, including any Escrow Agreement, necessary
to the consummation of the transaction contemplated by the Agreement and Schedule. The Town of Calais
is authorized to enter into the lease/purchase financing with Lease Servicing Center, Inc. dba NCL
Government Capital to finance their One (1) 2022 Massey Ferguson 5710D Mower with attachments
from Pete’s Equipment Sales & Rentals Inc. in the amount of $130,000.00 with 1 payment due at closing
in the amount of $68,323.78 followed by 4 annual payments of $18,323.78.
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Update on 2023 Western Star Truck Payment Plan — Kari Bradley informed the Selectboard that
the previous Selectboard finalized the FY24 budget (presumably in January 2023) before signing the lease
on the new truck in February 2023. The annual payment of $40,990.95 was not included in the FY24
budget. Since the truck arrived in July 2023, staff asked the financing company if the annual payments
could match the anniversary date of the truck’s arrival, which puts the first payment due in FY25. They
agreed to move the first payment and distribute the deferred interest over the five annual payments
bringing them to $41,863.71 each. Jamie Moorby made a motion to approve the new payment schedule
for the 2023 Western Star 10-wheeler dump truck and authorize Anne Winchester to sign it. The motion
was seconded, voted on and carried 5-0.

Municipal Climate Relief Fund Application — Kari Bradley reported Toby Talbot has submitted
the first two submissions to FEMA for flood damage reimbursement. It will be much longer before the
town gets reimbursed; therefore we anticipate the need to borrow to maintain cash flow. We secured a
line of credit for up to $1.7 million from Community National Bank at 3.99% but have not drawn on it.
The Vermont Bond Bank and State Treasurer's Office set up a new Municipal Climate Relief Fund, which
is similar to a line of credit in that it can be repaid early without penalty. This loan is offered at 1.30%
and is meant to cover flood-related expenses. In review with Sandra Ferver, Kari reported they believe
$500,000 should be sufficient to cover expenses through September when property tax revenue begins
coming in. Jordan Keyes made a motion to authorize Kari Bradley and Sandra Ferver to apply for this
MCRF loan for $500,000 prior to the January 10" application deadline. The motion was seconded, voted
on and carried 5-0.

ARPA Funds - Kari Bradley gave an overview of the accounting Sandra Ferver did to see where
we stand. VLCT recommends that all money be expended by March 1%. Kari noted the options for the
Selectboard to decide; to put the remainder for tax relief or put towards one time planning purposes (new
town garage, town office, new road grader, etc). Kari reported newly released Common Level of
Appraisal came out and he anticipates an extra $300 per $100,000 of house assessed value will be hitting
Calais taxpayers for school budget alone. Jordan Keyes made a motion to allocate the balance of the
ARPA funds $37,180.16 (except the $60,000 for the East Calais Fire District) to the Highway Equipment
Reserve Fund and thereby reduce the FY'25 budget allocation by that amount. Jamie Moorby made a
motion to offer a friendly amendment to only transfer $35,000 and leave the remaining amount
(%$2,180.16) for small incidentals. Jordan Keyes accepted the friendly amendment. The amended motion
was restated by Anne Winchester, seconded, voted on and carried 5-0. (Note: Additionally, $1,900.75 of
the funds appropriated to the Emergency Management Equipment Fund have not yet been spent.)

Addendum to Union Contract Creating Road Foreman Position — The Selectboard agreed to the
language in the Agreement between the Local Union 668, which represents the Calais Road Crew, and the
Town regarding the new Road Foreman position. This agreement allows for a six-month trial period, sets
the hourly rate at $30 per hour and notes further wage increases will follow the same percentage increases
as in the current contract. Jamie Moorby made a motion to approve the Addendum Agreement and
authorize Anne Winchester to sign it. The motion was seconded voted and carried 5-0.

Hire a New Calais Road Foreman — Donny Mucherino made a motion to hire John Stafford as the
new Calais Road Foreman contingent on the Union Contract Addendum Agreement approval from Larry
Moquin, MA & NNE Laborer's District Council Local 668 Representative. The motion was seconded,
voted on and carried 5-0. John is a current member of the Calais Road Crew, with 28 years of experience.
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Fiscal Year 2025 Proposed Budget- Kari Bradley provided the Selectboard with the most recent draft of
the FY2025 budget that includes the previously agreed upon changes. Further discussion ensued as the
Selectboard reviewed possible areas to reduce costs. Jordan Keyes made a motion to approve the
proposed budget for fiscal year 2025, for vote at Town Meeting with changes as approved tonight. The
motion was seconded, voted on and carried 5-0. (Kari Bradley calculated this to be a 7.01% increase from
last year.)

Budget Communications — The Selectboard discussed how best to communicate the budget
decisions to voters. Anne Winchester agreed to write up a notice for FPF. Kari Bradley noted the
increases seen in surrounding towns. Anne Winchester offered to hold a public hearing. The Selectboard
set the date of February 26" to hold a public hearing on the budget and bond vote for a new road grader.

East Montpelier Fire Department Budget — Seth Gardner, East Montpelier Selectboard Chair,
called Anne Winchester and suggested that the East Montpelier Fire Department use $15,000 of their
money to lower the FY25 budget request to each town. Anne Winchester said the Calais Selectboard is
invited to attend a joint meeting with the East Montpelier Selectboard on Monday, January 15, 2024 at
6:30 pm at the East Montpelier town office. This will be a duly warned Selectboard Meeting.

Town Meeting Warning — The Selectboard discussed the delinquent tax penalty and brief history
thereof. Sandra Ferver recommends increasing the penalty to 8% since the town is not covering the cost of
collection, increasing the penalty may motivate some people to pay on time and the current penalty is
significantly below current credit card rates. The Selectboard feels like that is a good place to start. Kari
Bradley noted the rates are higher in many local towns. Teegan Dykeman-Brown queried surrounding
towns and received the following responses:

* Worcester, Marshfield, Plainfield, Cabot and East Montpelier: 8% plus 1% per month thereafter

* Barre City: 3% initially, changing to 8% after 30 days, plus 1% per month thereafter

* Woodbury: 0.5% first month, increasing 0.5% per month to a maximum of 6%
Residents who find it a burden to pay two tax instaliments should be reminded that they are able to spread
tax payments out throughout the year in advance of the September and November tax payment deadlines.

Review Warning for Town Meeting — The Selectboard reviewed the draft Warning. Mary Alice
Proffitt spoke about having a public discussion at Town Meeting about all that Calais has accomplished in
the past year. “This would be a good way to lift morale”, Mary Alice said.

Selectboard, Town Clerk and Administrative Reports:
Town Clerk Report - Teegan Dykeman-Brown provided an update on many different things she
has been working on in preparation for Town Meeting.

Town Administrator Report - Kari Bradley gave kudos to the Road Crew for dealing with a lot of
mud, acquiring a large amount of gravel and being able to address most of the rough spots. Jordan Keyes
spoke about different equipment available for maintaining gravel roads, such as a specialized milling
machine used for maintaining logging roads. We need to think differently about maintaining our gravel
roads.

The July-December Financial Report came in today. We spent 72% of the general government
budget and 48% of the highway department budget half way through the fiscal year, some of which are
onetime payments. Sandra Ferver will be done in March and Kari is getting up to speed with NEMRC.
Wendy Wilton does payroll and some other functions and will continue to do so.
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Curtis Pond Dam Renovation Project - Jamie Moorby spoke about the near daily conversations
with DuBois & King regarding the dam designs and back changing things a little bit again. Jamie is
meeting this week with some potential donors noting it is a slow and nerve-racking process. Hebert
Excavation from Williamstown is still with us and in contact with D&K a few times a week. The Town
have a $300,000 funding gap. Jamie noted the grant application for $500,000 has been submitted but we
won't know until March if we get funded. This grant awards funds upon completion of the project. Mary
Alice Proffitt spoke about a new pot of money reporting State Rep, Marc Mihaly, knows the details.

IT Update - Jordan Keyes spoke about license renewals and possible cost savings in the future.
File sharing and finishing the transition from google docs to Microsoft are things he will keep working on
after March.

Status of Shedd v. Calais - Jordan Keyes reported the need to go into Executive Session to inform
the Selectboard about this ongoing litigation. Jordan Keyes made a motion to go into Executive Session
at 8:00 pm in accordance with 1 VSA Section 313 (a)1 (E) pending or probable civil litigation to which
the public body is a party and invited Kari Bradley to join them. The motion was seconded, voted on and
carried 5-0.

Jordan Keyes made a motion to resume Regular Session at 8:15 pm. The motion was seconded,
voted on and carried 5-0. There was nothing to publicly report.

Anne Winchester declared the meeting adjourned at 8:16 pm.

Rose Pelchuck
Interim Recording Secretary



