TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD MEETING
APPROVED MINUTES

Monday, January 22, 2024 6:00 pm Calais Town Hall

Attending: Anne Winchester, Jamie Moorby, Anne Toolan, Donny Mucherino, Kari Bradley, Barbara Butler,
Sarah Black, Jan Ohlsson, John McCullough, Betty Copeland, Jake Aho, Franco Rossi, Nick Emlen, Gus
Seelig, ORCA Media and Rose Pelchuck. Via Zoom: Teegan Dykeman-Brown, Scott & Charlotte

Bassage.

Absent: Jordan Keyes

Actions:
The meeting was called to Order at 6:00 pm by Anne Winchester, Selectboard Chair.

Changes to the Agenda and Administrative Business as follows:

Approve Minutes of January 8", January 15", and January 16, 2024 — Anne Toolan requested that
the January 16, 2024 Minutes be changed to indicate that a majority of the board agreed to the
budget reduction. Donny Mucherino made a motion to approve all three sets of Minutes as
amended. The motion was seconded, voted on and carried 4-0.

* Review and Approve Town Invoices and Board Orders — Jamie Moorby made a motion to accept
the Board Orders as presented and approve them for payment. The motion was seconded, voted
on and carried 4-0.

- Selectboard Rules of Procedure — The Selectboard signed the Rules of Procedure approved at the
January 8, 2024 meeting.

« Road Grader Bond Resolution — The Selectboard discussed the bond resolution from the attorney
that establishes the need for capital assets consisting of the purchase and equipping of a road
grader and approves the bond vote to be held at the Town Meeting on March 5, 2024. Jamie
Moorby made a motion to approve the Road Grader bond vote resolution establishing the need to
purchase a new road grader. The motion was seconded, voted on and carried 4-0.

State Equalization Study was discussed.

Certificate of Highway Mileage — The Selectboard reviewed the 2024 AOT Highway Mileage
Certificate. The certificate shows how many miles of roads there are in Calais.

Class 1 Road 0 miles
Class 2 Roads 18.45 miles
Class 3 Roads 54.33 miles
State Highway (Route 14) 6.902 miles
Total Miles 79.682 miles
Class 4 Roads 11.54
Legal Trails 0.66
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Jamie Moorby made a motion to approve and submit to the State AOT the annual Highway
Mileage Certificate for 2024, which reflects minor changes to George Road, Leonard Road and Singleton
Road. The motion was seconded, voted on and carried 4-0.

«  Structures Grant for Luce Road Culvert Project — The Town was awarded a structures grant to
replace a culvert on Luce Road back in 2022. The project costs increased dramatically since the
original grant award and there weren’t additional State funds to amend the grant. The grant
expired on 12/31/2023. The Selectboard prepared a draft letter to the VT Agency of
Transportation District 7 asking them to void the Structures Grant BC2062, noting the town
intends to reapply in the 2024 grant cycle with District 6 with whom Calais is now a part of. Anne
Toolan made a motion to sign the letter to VT AOT regarding the Luce Road structures grant and
authorize Anne Winchester to sign it. The motion was seconded, voted on and carried 4-0.

Public Comment - Barbara Butler shared that no one submitted any additional articles for the town
meeting Warning.

CAI Technologies Demonstration of Electronic Mapping Data System - Jan Ohlsson and John
McCullough, Listers, Planning Commission members and Zoning Administrator respectively, provided
background and explained that our current online parcel map system relies on the Central Vermont
Regional Planning Commission for updating. It is significantly out of date. Franco Rossi of CAl gave a
presentation of his firm’s software and services. With their system, a town is able to add its own data and
link to various documents including permits and tax bills. It is also able to link to NEMRC software. A
variety of base-maps and layers can be applied. Some of the functionality goes beyond what the State
parcel map uses. CAIl processes new map data within two weeks of submission and daily in emergency
situations. The State only updates its map annually. Authorized Town staff can add data themselves with
editing tools. The system is designed to be user-friendly and to improve efficiency. Often new layers are
added as the result of projects such as road features.

Jan Ohlsson disseminated the purchase proposal to the Selectboard and Franco Rossi will honor
the proposal from last October. Community members do have the option to add information. Questions
were answered. If the Selectboard wants to go forward, it would sign a contract. The first year cost is
$6,975 and that could be paid through a combination of the Planning Commission Reserve Fund and the
proposed FY2025 budget. The annual maintenance cost is $3,000 per year. The site would be established
and functional within 90 days. Franco will email the proposed contract with details. The Town would
need to establish a primary liaison to work with CAL.

Create and Appoint an Emergency Management Committee — Nick Emlen, Emergency
Management Director, requests the Selectboard create and appoint a new Emergency Management
Committee as follows: “Shall the Selectboard create a Calais Emergency Management Committee
pursuant to 20 V.S.A. Chapter 1, Section 6 which states “Each town and city of this State is hereby
authorized and directed to establish a local organization for emergency management in accordance with
the State emergency management plan and program.” The committee shall consist of 10 members, one of
whom shall be the Emergency Management Director who shall be the Chair. Each member and the
Director shall be appointed by the Selectboard to serve a three year term. However, initial appointments
shall be for 1, 2, and 3 year terms so that only some terms shall expire in any given year.
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Member Initial Term

Jake Aho 3 year term, ending in 2027
Barbara Butler 1 year term, ending in 2025
Betty Copeland 2 year term, ending in 2026
Nick Emlen 3 year term, ending in 2027
Jane English 2 year term, ending in 2026
Rick Kehne 1 year term, ending in 2025
Toby Talbot 1 year term, ending in 2025
Denise Wheeler 3 year term, ending in 2027
Vacant 2 year term, ending in 2026
Vacant to be appointed in March 2024

Barbara Butler noted these people have been actively participating in emergency management
activities in town. Jamie Moorby made a motion to carry out the statutory directives noted above to
create an Emergency Management Committee and appoint the eight people listed above with two
vacancies for a total of 10 seats. The motion was seconded, voted on and carried 4-0. Nick Emlen will
number the seats to make it easier to appoint/reappoint people going forward.

Plan for Town Meeting — The Selectboard welcomed Town Moderator, Gus Seelig, to discuss this
year's Town Warning and who will move various items at Town Meeting. Introductions will be made at
the beginning of the meeting, including Kari Bradley, Town Administrator, Road Commissioner and
announce that he will be taking on the Treasurer as well. We will acknowledge Sandra Ferver for her
many years of dedicated service and wish her well in retirement. Anne Toolan made a motion to approve
and sign the final 2024 Town Warning. The motion was seconded, voted on and carried 4-0.

The Selectboard plans to have an informational hearing regarding the FY’25 budget and Town
Meeting Australian ballot item for a bond vote to buy a new Road Grader on Monday, February 26, 2024
at the Town Hall. Anne Winchester provided a Budget Breakdown worksheet for the Selectboard
members to become familiar with in order to answer questions at this hearing. At the hearing, the
Selectboard will give an overview and speak about the Road Grader and open the floor for questions.

The Selectboard reviewed the Budget Message with an explanation of how the Selectboard arrived
at the final FY'25 budget. It will be on Front Porch Forum and posted in the usual posting locations in
town.

Budget Process Debrief - The Selectboard discussed what worked well during the budget process
this year and made suggestions for improvements along with comments from Kari Bradley, Barbara
Butler and Rose Pelchuck.

Selectboard Role in Development of a new Town Plan — Anne Winchester noted in 2023, the
Selectboard created a new governance structure to manage the day-to-day operations of the town. Now is
the time to step back and think more strategically. Anne Winchester would like the Selectboard to help
set priorities for the town, noting a huge number of volunteers and commissions are doing business of the
town. The Selectboard could set the town priorities with them so that they all understand the direction we
are heading and navigate how to work together to meet those town priorities.

Jan Ohlsson noted a new Town Plan will take about 10 months to complete and is good for eight
years. Anne Winchester sees this as an opportunity to work together (Selectboard, Planning Commission,
Conservation Commission and others) and get a sense of what the townspeople would like to see in Calais
for years to come. Jan Ohlsson said the Town Plan has nine major topics to be considered (for example
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Housing, Economic Development, Natural Resources, etc.). An idea for the public meeting would be to
identify the top three priorities within each topic. So with nine topics and three priorities in each that
totals 27 priorities, which the Selectboard and Planning Commission narrow down to nine or ten priorities
to include in the new Town Plan and work on over the next eight years.

The Planning Commission will hold their first public event on Sunday, February 18" Sunday from
1:00 pm to 3:00 pm at the Town Hall to begin discussing the Town Plan. Jan Ohlsson will attend the
February 12" Selectboard meeting to hear from the CVRPC rep and the Selectboard will come to the
February 18" meeting to begin this collaborative process.

Selectboard, Town Clerk and Administrative Reports:

Town Clerk Report - Teegan Dykeman-Brown provided an update as she continues gearing up for
town meeting. Barbara and Teegan will get dog registration notices in the mail this week, and are
currently proofing the 2nd draft of the Town Report. Barbara Butler reported it is busy, busy at the town
office.

Town Administrator - Kari Bradley reported with no qualified applicants for Assistant Treasurer
he feels he needs to be trained in all aspects of the Treasurer position. Wendy Wilton and Sandra Ferver
will train him on the NEMRC accounting system. Kari wants the board to know that this will require a
substantial amount of time that will be taken away from his other duties; he views this as an investment.
Additionally Toby Talbot informed Kari that the town got approved for the first flood-repair
reimbursement from FEMA. It is for 75% of the Town’s expenses for work on Curtis Pond Dam.

Curtis Pond Dam Renovation Project - Jamie Moorby keeps plugging away on this project. Jamie
reported there are still pieces of the Memo of Agreement between Historic Preservation and the Army
Corp of Engineers that are not agreed upon, which leads to yet another delay. Jamie continues to try to
reach the State Recreation grant person to obtain information about when we will specifically know when
we would get the $500,000 grant (payment comes at the end of the project). The expected contractor
Larry Hebert and engineer Michael Hildenbrand at Dubois & King are still working together.

Status of Shedd v. Calais - Anne Toolan reported the need for an Executive Session to inform the
Selectboard about this ongoing litigation. Jamie Moorby made a motion to go into Executive Session at
8:20 pm with Kari Bradley, Town Administrator, under 1 VSA Section 313 (a)1 (E) pending or probable
civil litigation to which the public body is a party. The motion was seconded, voted on and carried 4-0.

Jamie Moorby made a motion to resume Regular Session at 8:40 pm. The motion was seconded,
voted on and carried 4-0. There was nothing to publicly report.

Anne Winchester declared the meeting adjourned at 8:41 pm.

Rose Pelchuck
Interim Recording Secretary



