TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

Special Joint Meeting of
Calais Selectboard, East Montpelier Selectboard, and EMFD Board of Directors

DRAFT MINUTES
June 17, 2024 6:30 pm EMFD Station 2

Attending: Albert Petrella, Fire Chief, Jay Copping, Alex Bogozewski, Thomas Parker, Paul Guare,
Jordan Keyes, Calais Selectboard Chair, Bill Davis, Christy Mihaly, Kari Bradley, Calais Town
Administrator, Jennifer Devine, East Montpelier Town Administrator, Carl Etnier, Scott Hess, Seth
Gardner, East Montpelier Selectboard Chair, Tom Brazier, Zoe Christiansen, Susan Chickering, Andy
Christiansen and Rose Pelchuck.

Actions:

The meeting was called to Order by East Montpelier Selectboard Chair, Seth Gardner, for the
purpose of discussing and agreeing to changes to the Interlocal Agreement between the East Montpel-
ier Fire Department, the Town of Calais and the Town of East Montpelier with respect to fire, emer-
gency services and ambulance service. Calais Selectboard did not have a quorum present.

At the last joint meeting on April 11", Anne Winchester, Calais Selectboard then Chair, recom-
mended updating the Interlocal Agreement regarding the provision to end the agreement and the provi-
sion for making changes to the agreement. Anne offered to draft a proposal, which the group reviewed
and discussed.

The Selectboards discussed weather or not there was a need to go into Executive Session for
this discussion. It was agreed that discussing this in Regular Session was okay. Introductions of all
attendees were made.

Seth Gardner noted a previous Calais Selectboard wanted the Interlocal Agreement to be re-
viewed every few years and that is why it was changed in 2021. Jordan Keyes noted the guidelines for
continuity were out of sync and this language provides a clear process for renewing, going back to the
original five-year renewal terms with a one-year notice for non-renewal. Albert Petrella was okay with
that change, that the Agreement will renew itself every five years. Paul Guare stated EMFD has con-
tracts with other towns and EMFD might not be able provide service to the other towns if we don't re-
new. Kari Bradley noted Calais is looking for more stability, hence the proposed five-year term. Al-
bert Petrella said knowing the end date is the critical piece and will work towards the goal of lining up
the contract dates of the other towns served. Paul Guare asked if the language is clear enough and Carl
Etnier offered some clarifying language.

Discussion turned to the Cost Allocation Agreement, which is a separate document dated June
24, 2013. Kari Bradley is in favor of removing reference to the cost allocation out of the Interlocal
Agreement. Jordan Keyes was in favor of keeping the Cost Allocation Agreement as is. Carl Etnier
reminded everyone that each entity has a veto power in the Interlocal Agreement.
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Going back to the proposed changes to the Interlocal Agreement, Seth Gardner noted the intent
is for relatively small changes. Tom Brazier recommends removing the dates from the contract. Kari
Bradley spoke about Appendix C and the need to have that list of capital items updated annually. Carl
Etnier offered to convert the document to an editable format and East Montpelier will draft the changes
to be reviewed by others. The EMFD Board will review the dates of the other contracts so they line up
when they renew.

Albert Petrella informed the Selectboards about the new burner and brick liner in the pellet
boiler that needed replacement; he submitted a bill to cover the $4200.00 expense. Seth Gardner said
this is setting a precedent, a first time request to pay a bill and stated East Montpelier would not do it.
Kari Bradley noted it could be paid from the EMFD Contingency Fund. Seth Gardner said there is a

line in the EMFD Capital Fund to cover repairs; Albert agreed they have that line item. Paul Guare
noted this is a capital item and the FD does not own the building. Paul noted other things that are not in
the budget, that EMFD has to pay for, such as when we lost an engine. Paul stated that as things come
up, we need to continue to share costs. Rose Pelchuck noted Bruce Johnson had money left over from
the building's original bond to cover building expenses. Seth Gardner said that money is gone. Paul
Guare suggested decreasing the EMFD revenue contribution to the overall budget by the cost of this
4200.00 repair. Seth Gardner was not in favor of that, stating it was not clean accounting. Jordan
Keyes likes having some structure in the accounting and agrees to having a Capital Improvement Fund
with Calais contributing a 1/3 share. Seth Gardner asked who is going to pay for the maintenance for
this building? Albert Petrella agreed to pay the invoice noting the capital funds will be unsustainable
going forward without sufficient contribution from the towns. Albert said there really isn't a Capital
Budget for maintaining the Station, so the Selectboards are aware of what to spend in the upcoming
year to maintain the building. Albert said the same $20,000 doesn't go as far due to inflation. Albert
would like a little more authority to spend a higher amount without prior authorization. Kari Bradley
said that makes a lot of sense and said Calais would be open to reviewing that portion of the ageement.

Seth Gardner said as far as the burner bill, we need to discuss it at budget time. Jordan Keyes
asked the EMFD Board to really try to delineate the building expenses from fire department operations
expenses. Seth Gardner said no to paying the bill; he doesn't want to set a precedent. Paul Guare feels
like this is a capital expense for a building. Albert Petrella recommends that the towns make a Capital
Reserve Fund for EMFD building maintenance; when we sit down in the future and agree the towns
need to contribute to the maintenance of this building. Albert spoke about skyrocketing expenses and
the need to plan for the potential short comings.

Seth Gardner stated that once the language is cleaned up and all parties agree, then they will
make a motion to change the Interlocal Agreement.

The meeting ended at 7:45 pm.
Rose Pelchuck

Calais Selectboard Recording Secretary



