TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

SELECTBOARD JOINT MEETING with
EAST MONTPELIER SELECTBOARD and EAST MONTPELIER FIRE DEPARTMENT
APPROVED Minutes

Thursday, August 8, 2024 7:00 pm EMFD Station 2

Attending: Albert Petrella, Fire Chief, Paul Guare, Sandy Conti, Greg Pelchuck, Veronica Lowe, Thomas
Parker, Darryl Garland, Jordan Keyes, Calais Selectboard Chair, Bill Davis, Christy Mihaly, Kari Bradley,
Calais Town Administrator, Jennifer Devine, East Montpelier Town Administrator, Carl Etnier, Seth
Gardner, East Montpelier Selectboard Chair, Tom Brazier, Zoe Christiansen and Rose Pelchuck.

Actions:
Paul Guare, EMFD Vice President, called the meeting to Order at 7:00 pm, noting Jay Copping,
EMFD President, was away on vacation in Alaska.

EMFD FY 2024 Year-end Review:
e Fire Department Budget Review — Chief Albert Petrella reviewed the fire budget recap. Fire
division expenses was over budget by $5,327.23

e Ambulance Budget Review — The Ambulance division expenses were under budget by
$29,414.76. Computers and software were a big expense this year, including upgrades.

e Capital Expenses Update — Albert will develop a Capital Budget for the December meeting.
o Capital Expenses were reviewed having spent $26,552.90 on computer infrastructure, radios
and turn out gear.

o Rescue pumper loan payments for the year were $30,123.72.

o Stryker ambulance equipment lease payments totaled $15,637.56.

o New truck engine and some equipment $319,831.83

o Capital Fire Mutual Fire System (dispatching) $3,884.10
Kari Bradley asked for a copy of the last annual audit for FY'23. Albert and Paul will get it to the town.
The total price of the new fire truck was $426,000 plus outfitting equipment.

Ambulance Year-end Revenue — was discussed as noted above.

Call Log Summary — was reviewed. Burn permits are no longer counted by the department since
the Fire Warden issues the burn permits and the East Montpelier Fire Warden is no longer in the
department. Fiscal year 2022 saw 707 calls and FY 2023 saw 776. Call volumes were consistent
although call responses were up 8.5% Kari Bradley noted.

EMS Update — Veronica Lowe reported there are 25 people working on the EMS ambulance
service. Six are Vermont Emergency First Responders, 11 are EMT's, six are Advance-EMT's and two are
Paramedics. They continue with lots of emergency medical training, including mental health training.
They handed out Covid test kits in the community. They had lunch with the kids at East Montpelier
Elementary School to talk to them; they were excited to see the ambulance while not in an emergency
situation. Veronica has picked up some used needles that were found in town. The cost EMFD pays for a
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paramedic intercept went from $250 to $500 each with little advance notice. Albert Petrella said the
paramedic intercept costs have hit the budget really hard. Discussion about paramedic intercept ensued.
Veronica summed up by saying we are doing really good, the schedule is full. Kari Bradley asked about
the contracted amount charged to Marshfield and Plainfield and how it came to be that amount. Albert
deferred that answer to Jay Copping at a later date.

Proposed Changes to Interlocal Agreement — Albert Petrella stated the Department is in
support of the five-year term for the Interlocal Agreement. Albert recommends adding Capital
Expenditures to be paid by the town. There needs to be a definition of capital expenditure. Albert
noted EMFD took care of the few items in the building but if a motor blows, it's a capital
expenditure. Paul Guare called on Seth Gardner to agree to fix the language in the Interlocal
Agreement. Kari Bradley asked when does an expense become a capital expenditure? Albert said the
Board needs the clarity; we need to determine where to get this resolved. Zoe Christiansen asked to
define it in a paragraph in the Interlocal Agreement. Tom Brazier said as far as he is concerned, the
furnace parts are part of the building infrastructure. Paul Guare stated the firebox is part of the boiler,
which is part of the building. The department does not own the building. The EMFD Capital Reserve
Fund is strictly for emergency equipment for the department.

Paul Guare suggested looking at a threshold for expenses, maybe anything over $2,500.00 or
some other number. Seth Gardner said it's very gray. Jordan Keyes, interpreting what the threshold
is, stated it is hard if there isn't a fund. We need to consider having a separate fund in the EMFD
budget that each town is contributing to. It can build a balance and decide on a threshold for
approval to spend it. Seth agreed to set a dollar amount for a building expense. Bill Davis noted
when the building needs a roof, it should go out to bid. EMFD Board member, Sandy Conti agreed to
having $2,500.00 threshold for building expenses. Kari Bradley asked for a list of how much was
needed for some capital expenditures over the last three years. Seth noted that the last of the bond
money covered the last bigger expenses and is gone. Paul Guare noted this line item has to be added
to the EMFD budget with an amount to be determined that the towns will contribute to.

#9 Discretion to expend Capital Reserve funds for capital expenditures over $20,000. Albert
Petrella informed the Selectboards that one set of turn out gear is $5,000.00 and we need to have that
limit raised. Discussion ensued. The Selectboards in both towns agreed that EMFD may spend up to
$20,000 on one single item or cumulatively $40,000.00 in one fiscal year before having to get
permission for the Selectboards. There was general agreement pending review by the full
Selectboards.

#13 need typo corrections done on EMDF to EMFD (check whole document)

#5 Documents to be provided to the Selectboard. All agreed to alter the agreement so that the
list of capital items will be updated annually.

#14 Commercial General Liability Insurance coverage increase to 2 million dollars per
occurrence and 4 million in aggregate per PACIF’s recommendation. Albert Petrella said he will
check with their insurance carrier on cost.

Carl Etnier noted that #18 Amendment paragraph was added by Calais' recommendation and
Carl thanked the Calais Selectboard for putting that forth.

Kari Bradley asked about Station 1 on Templeton Road and how expenses there will be
handled. Seth Gardner said the Town of East Montpelier paid for the last retrofit of the doors. Seth
said it is on town-owned land (Station 1). The building is owned by EMFD that was built by
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volunteers. Paul Guare said it is not a good idea to put the Templeton Road Station in the Interlocal
Agreement. The septic system has failed and the water isn't hooked up any longer. There was
agreement to leave the Station out of the agreement for now.

Paul Guare wanted to move on with the revised Interlocal Agreement. Jordan Keyes said that
when it comes for renewal in 2029, we should look at and have a good conversation about how to
support these entities. Seth Gardner said for repairs that come over $3,000.00 the town is
responsible. Albert reported the old metal door at Station 1 is worn out and sometimes members are
not able to get in the building.

Jim Barlow, Esq., East Montpelier's attorney, will make the changes discuss and provide an
updated draft. Seth Gardner stated as long as all the edits are reflected as we recall, we should be
able to review it individually and get together to sign it.

Other Item - Lastly, the utility pick up truck is rotting out, and not efficient for our uses, Albert
Petrella reported. Albert went on to say that the 2010 ambulance spends almost more time in the service
bay than not. The EMFD Board is looking at what will be the next best option to replace the ambulance.
Part of the picture is that the lead time is 2-3 years out unless we can find something used. To refurbish
this one or get a new ambulance, it is still two to three years out. Albert wants to start these discussions
sooner rather than later. The Board has been thinking of buying a new cab and chassis and reusing the
utility body off the 2010 ambulance.

The meeting adjourned at 8:50 pm.

Rose Pelchuck
Recording Secretary



